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Board of Education Goals
2022-2023

e Address and improve overall security and management of our outdoor fields.

Complete a new facilities needs assessment. Address high priority infrastructure needs
and develop a plan to complete all aspects of the current Capital Improvement Bond that
have not yet been initiated due higher than expected construction bids.

e Review and Improve district-wide Human Resource procedures, specifically pertaining to
defining and improving staff hiring and retention practices. Ensure consistency of proper
HR practices throughout all school buildings.

e Increase and improve BOE community outreach and communications. Establish more
means and methods to appropriately receive community input and feedback.

e Conduct policy review and implement new policy where appropriate, to include the
following:

1. Consider the creation of a class size policy

2. Review and implement new State mandated policy changes and new State
recommended policy changes

3. Review all current policies within the 0000 (Educational Philosophy) policy series
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