
2023 – 2024 Board Goals

1. Strategic Plan - Develop a New Plan for Beyond 2024.  We are
entering the final year of our current 4-year Strategic Plan (2020 -
2024).  Establish a process for reflecting/evaluating our progress on
our current plan and determine if our plan should be altered or
extended.

2. Review and Improve District-Wide HR Procedures.  Determine
strategy/resources needed to assist with evaluating and improving
our HR process.

3. Enhance and Expand Learning Opportunities for our High
School Students Beyond the Standard GenEd Curriculum. 
Explore ways to bring in more options for our high schoolers with
respect to APs, Electives, and alternative educational programs
such as trade schools (BOCES) and ways to develop soft skills, etc.

4. Facilitate the creation of a Middle School / High School Course
Catalog. Direct and support the creation of a comprehensive and
publicly accessible middle and high school course catalog and
concise description of all course offerings and how each course
maps to the curriculum.


