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School Construction Bond Citizens’ Oversight Committee 
Regular Meeting 

LAUSD HQ – Board Room 
333 S. Beaudry Avenue 
Los Angeles, CA 90017 

Thursday, September 4, 2025 
    10:00 a.m. 

 

Teleconference Locations:  

 

 
 

 

Live video stream available for this meeting at  

https://lausdca.new.swagit.com/views/827 
 

The meeting shall be held at the LAUSD HQ Board Room and through teleconferencing. Members of the 
public may, observe the meeting online through the live video stream above or on KLCS Channel 58 
when it airs as detailed below.  Members of the public may offer public comment in person, at 
teleconference locations, in writing, or telephonically by following the instructions provided below.  
 

 
 
 

  
Item 

Presentation/ 
Discussion 

Time 

 
Presenter 

 Call to Order  Michael Hamner 

 Chair’s Remarks  Michael Hamner 

1. Public Comment 20 minutes Michael Hamner 

2. 
Consent Calendar 
 

A. August 14, 2025 Meeting Minutes 
2 minutes Michael Hamner 

5807 Topanga Canyon Blvd. 

Woodland Hills, CA 91367 
 

https://lausdca.new.swagit.com/views/827
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Item 

Presentation/ 
Discussion 

Time 

 
Presenter 

3. 

A new Memorandum of Understanding (MOU) between the 
Los Angeles Unified School District and the Los Angeles 
Department of Water and Power and Amend the Facilities 
Services Division Strategic Execution Plan to Incorporate 
Therein 

10 minutes 
Christos Chrysiliou 

Chief Eco-Sustainability Officer 

4. 

Three Projects to Provide Critical Replacements and 
Upgrades of School Building/Site Systems and Components 
and Amend the Facilities Services Division Strategic Execution 
Plan to Incorporate Therein  

10 minutes 

Mark Cho 

Deputy Director of Facilities 
Maintenance & Operations, FSD 

5. 
Tweedy Learning Center Roofing Replacement Project and 
Amend the Facilities Services Division Strategic Execution 
Plan to Incorporate Therein 

10 minutes 
Mark Cho 

Deputy Director of Facilities 
Maintenance & Operations, FSD 

6. 

Four Sustainable Environment Enhancement Developments 
for Schools (SEEDS) Projects and Amend the Facilities 
Services Division Strategic Execution Plan to Incorporate 
Therein 

10 minutes 

 
Mark Cho 

Deputy Director of Facilities, 
Maintenance & Operations, FSD 

7. 
21 Board District Priority and Region Priority Projects and 
Amend the Facilities Services Division Strategic Execution 
Plan to Incorporate Therein 

10 minutes 
Mark Cho 

Deputy Director of Facilities 
Maintenance & Operations, FSD 

8. 

Dorsey High School Bakery Classroom & Kitchen Project with 
Donations from Puratos Bakery and Amend the Facilities 
Services Division Strategic Execution Plan to Incorporate 
Therein 

10 minutes 
Issam Dahdul, 

Director of Facilities Planning  
and Development, FSD 

9.  
Bret Harte Preparatory Middle School Barrier Removal Project 
and Amend the Facilities Services Division Strategic Execution 
Plan to Incorporate Therein 

10 minutes 
Issam Dahdul, 

Director of Facilities Planning  
and Development, FSD 

10. Chief Facilities Executive’s Report (Information Only) 10 minutes 
Krisztina Tokes 

Chief Facilities Executive, FSD 

11. Discussion of Non-Agenda Matters  Michael Hamner 

Reference Materials 

 
• Measure US Strategies to Implement 2024 Bond Priorities (August 7, 2024) 

• 2025 Funding Allocation for Board District and Region Priority Projects  

• Green Schoolyards for All Plan (April 2024) 

 
 

The Bond Oversight Committee is committed to ensuring the health and safety of the community. Anyone 
who is symptomatic or has recently been exposed to someone with COVID-19 should participate in the 
meeting remotely. 
 
The Bond Oversight Committee encourages public comment on the items on this Regular Meeting 
agenda, and all other items related to the business of the Bond Oversight Committee. You may register 

https://bondoversight.lausd.org/
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online to provide comments and call in during the meeting, but please consider using our alternative 
method. Commenters can send an email that will be shared with all Committee Members at 
boc@laschools.org. Email communications received by 5 p.m., the day before the meeting will be 
distributed to all Committee Members before the meeting and will be added to the records of the meeting. 
Individuals wishing to address the Committee telephonically at the meeting must register to speak using 

the Speaker Sign Up Google Form: https://forms.gle/EL9zBEXK8fHbWJ2R6. Registration will open 24 

hours before the meeting and will close 20 minutes after the start of the meeting.  
 
Each item will allow for up-to five (5) speakers, and up-to 10 speakers may sign up for general Public 
Comment. All speakers will be heard at the beginning of the meeting unless the Chair permits speakers 
to address the BOC later in the meeting.  The timed period for public comment will end 20 minutes after 
the start of the meeting, or when all individuals who have signed up or registered to speak have made 
their comments.   
 

Speakers who have registered through the Speaker Sign Up Google Form for this meeting will need to 
follow these instructions: 
 

1.  Dial *82 (to activate caller ID), then 1-213-338-8477 and enter Meeting ID 841 2398 7137 at the 
beginning of the meeting. 

2.  Press #, and then # again when prompted for the Participant ID. 
3.  Remain on hold until it is your turn to speak. You can watch the meeting on the live video stream 

(https://lausdca.new.swagit.com/views/827) until your item comes before the Committee. 
4.  Callers will be identified based on their phone number. You will need to call in from the same 

phone number entered on the Speaker Sign Up website. Callers will need to have their phone 
number ID displayed and may need to adjust their phone settings.  Dialing *82 first when calling 
in should permit caller id to work if the phone number is usually blocked. 

5.  Callers will know to speak when receiving the signal that their phone can be unmuted. Callers 
will then press *6 (Star 6) and be brought into the meeting. 

 

Public speakers will have three (3) minutes to provide comments unless the Committee Chair, in order 
to accommodate all registered speakers within a reasonable amount of time, announces a shorter time 
for comments.  If a speaker wishes to comment on multiple agenda items, the speaker will be allowed a 
total of six (6) minutes to speak to all the agenda items for which they have registered unless the Chair 
grants the speaker additional time.  Please contact the Committee’s Coordinator at 213-241-5183 if you 
have any questions. 
 
Bond Oversight Committee Upcoming Meeting Schedule:   
 

➔ October 2, 2025 
➔ November 6, 2025 
➔ December 11, 2025 

➔ January 29, 2026 
➔ February 26, 2026 
➔ April 9, 2026 

➔ April 30, 2026 
➔ May 28, 2026 

 
 

Bond Oversight Committee meetings are aired on KLCS-TV (channel 58) on the Sunday following the 
meeting date.  Broadcast time of the Bond Oversight Committee meetings may change due to the volume 
of broadcasts scheduled for the day.  Please call (213) 241-4036 the Friday prior to the Sunday Broadcast 
to verify the time. 
 

This agenda has been prepared and posted as required by law to inform the public and assist in the 
orderly administration of the Committee’s meetings.  The Committee may take action on any item that 
appears on this agenda. In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the Bond Oversight Committee Administrator at 
(213) 241-5183.  Notification of 48 hours prior to the meeting will enable the Oversight Committee to 
make reasonable arrangements to ensure accessibility to this meeting (28CFR 35.102-35.104 ADA Title 
II). 
 

Any member of the public may request being added to an email list to receive BOC meeting materials by 
submitting a request to boc@laschools.org 

https://bondoversight.lausd.org/
mailto:boc@laschools.org
https://forms.gle/EL9zBEXK8fHbWJ2R6
https://lausdca.new.swagit.com/views/827
mailto:boc@laschools.org


Historical Enrollment Trend Analysis
Prepared by BOC Staff

8/26/25

Three Projects to Provide Critical Replacements and Upgrades of School Building/Site Systems and Components Co-
Location3

2021-22 2022-23 2023-24 2024-25 % Change Maximum Available % Available Charter
Figueroa ES 380            387            399            410            8% 429            19              4% None
Independence ES 445            441            444            418            -6% 719            301            42% None
Fulton College Prepartory 1,213         1,245         1,262         1,229         1% 1,366         137            10% Lashon

Tweedy Learning Center Roofing Replacement Project Co-
Location3

2021-22 2022-23 2023-24 2024-25 % Change Maximum Available % Available Charter
Slawson Occupational Center4 5,132         6,291         7,790         Unavailable 52% Unavailable Unavailable Unavailable None

Four Sustainable Environment Enhancement Developments for Schools (SEEDS) Projects Co-
Location6

2021-22 2022-23 2023-24 2024-25 % Change Maximum Available % Available School
Latona ES 151            149            171            147            -3% 190            43              23% None
Van Nuys ES 453            464            451            472            4% 495            23              5% None
San Antonio ES 501            466            443            433            -14% 473            40              8% None
Oxnard ES 290            278            277            299            3% 354            55              16% None

Dorsey High School Bakery Classroom & Kitchen Project Co-
Location3

2021-22 2022-23 2023-24 2024-25 % Change Maximum Available % Available Charter
Dorsey HS 808            812            787            843            4% 1,049         206            20% None

Bret Harte Preparatory Middle School Barrier Removal Project Co-
Location3

2021-22 2022-23 2023-24 2024-25 % Change Maximum Available % Available Charter
Bret Harte Preparatory MS 392            438            423            452            15% 532            80              15% EDNV

1) Source: LAUSD Open Data, 2) Source: 2024-25 Electronic Capacity Assessment Review (E-CAR), 3) Source: co-location per E-CAR,
Lashon refers to the Lashon Academy, which operates two schools and Lashon Academy Valley is co-located with Fulton College Prepartory.
EDNV refers to Ednovate, which operates nine schools and Ednovate South LA College Prep is co-located with Bret Harte Preparatory MS.
4) Tweedy Learning Center is one of four schools operated at the Slawson Occupational Center.

School Enrollment Trend1 Student Capacity2

School Enrollment Trend1 Student Capacity5

School Enrollment Trend1 Student Capacity2

School Enrollment Trend1 Student Capacity2

School Enrollment Trend1 Student Capacity2



Updated School Upgrade Program Summary
Compiled by BOC Staff based on Financial Data 

Submitted by District Staff

As of 6/30/25(1)

Category 
Spending Target(2)

A

 Spending Target 
Available ($)(3)

B

 Spending Target 
Available (%)

C = B/A
FACILITIES SERVICES DIVISION STRATEGIC EXECUTION PLAN
Major Modernizations/Upgrades/Reconfigurations $11,839,854,480 $3,521,273,292 29.7%
Critical Replacements and Upgrades $3,385,048,633 $1,112,633,693 32.9%
School Cafeteria Upgrades $645,457,501 $486,934,346 75.4%
Wellness, Health, Athletics, Learning, and Efficiency $888,718,068 $255,658,964 28.8%
ADA Transition Plan Implementation $1,096,844,859 $241,944,354 22.1%
Charter School Facilities $821,585,907 $175,331,601 21.3%
Early Childhood Education Facilities $333,827,458 $121,551,358 36.4%
Adult and Career Education Facilities $284,734,819 $144,571,667 50.8%
Board District Priority Projects(4) $88,266,431 $57,929,235 65.6%
Region Priority Projects(4) $72,775,816 $51,160,582 70.3%
FSD Subtotal $19,457,113,972 $6,168,989,092 31.7%
INFORMATION TECHNOLOGY SERVICES STRATEGIC EXECUTION PLAN
Technology Infrastructure and System Upgrades $1,915,759,490 $781,385,820 40.8%
Upgrade and Equip with 21st Century Technology $381,396,933 $70,036,000 18.4%
IT Campus Safety Upgrades $98,599,543 $98,599,543 100.0%
ITS Subtotal $2,395,755,966 $950,021,363 39.7%
TRANSPORTATION SERVICES STRATEGIC EXECUTION PLAN
Replace Aging and Polluting School Buses $66,875,000 $0 0.0%
OFFICE OF THE INSPECTOR GENERAL
Independent Audits of Bond Projects $110,000,000 $68,655,434 62.4%
TOTAL, School Upgrade Program $22,029,744,938 $7,187,665,889 32.6%

1) Data supplied by District staff is dated 6/30/25 for FSD, 6/30/25 for ITS, 7/31/25 for OIG, and 3/11/25 for TSD.
2) Spending Target is the Board-approved allocation of funds available for each category. It includes Board action to 
integrate Measure US (approved by voters on 11/5/2024), Measure RR (approved by voters on 11/3/2020) and other 
actions that modified the amount available for projects since the inception of the SUP approved by the Board in 
January 2014. Allocations to indirect costs and program reserve ($1,568,000,000 for Measure US and $1,044,905,000 
for Measure RR) have been deducted from the spending target. Allocations to the defeasance of COPs ($175,000,000 
for ITS and $75,000,000 for TSD, approved by the Board on 3/11/2025) have been deducted from the spending 
target. When the BOC recommends a project, it recommends an allocation of funds from the spending target toward a 
project budget. However, ultimately it is the Board's responsibility to approve projects and budgets. The spending 
target is primarily funded by bond measures though includes other sources such as interest earnings, State funds, 
developer fees, etc.
3) Allocation available can change monthly based on new projects being approved as well as updates to the budget on 
existing projects previously approved. More specifically, the budget is the expenditure estimate at completion (EAC), 
which may be updated as a project progresses. 
4) Board District and Region Priority categories have a high percentage remaining because funds for these priorities pre-
date the SUP and are allocated over a long-term timeframe.



Measure RR and US Implementation Plans and SUP Summary Update

8/21/25, Page 1 of 2

Prepared by BOC Staff based on SUP Summary as of 6/30/25

SUP Categories Project Types
Measure RR 

Budget(1)
Measure US 

Budget(2)
Spending Target 

Available(3)

FACILITIES SERVICES DIVISION STRATEGIC EXECUTION PLAN
-Major Modernizations $840,000,000 $2,240,000,000
-Classroom Replacements $720,000,000 $640,000,000
-Classroom Upgrades $350,000,000 $56,000,000
-Pre-Construction Authorized $265,000,000 $0
-Outdoor Learning Spaces $50,000,000 $0
-Campus Upgrades $50,000,000 $480,000,000
-Greening Schoolyards/Playgrounds $0 $480,000,000
-Shade Shelters $0 $40,000,000
-Universal TK Upgrades $0 $56,000,000
-TBD/Uncategorized $115,400,000 $0
Facilities Project Subtotal $2,390,400,000 $3,992,000,000
-Reserve and Indirect Costs $489,600,000 $998,000,000
Category Total $2,880,000,000 $4,990,000,000 $3,521,273,292 
-Replace Building Systems $800,000,000 $745,600,000
-Playgrounds and Exterior $300,000,000 $0
-Secure Entrances $15,000,000 $12,000,000
-TBD/Uncategorized $154,900,000 $0
Facilities Project Subtotal $1,269,900,000 $757,600,000
-Reserve and Indirect Costs $260,100,000 $189,400,000
Category Total $1,530,000,000 $947,000,000 $1,112,633,693 
-HVACs TBD $0
-Management Systems TBD $0
-Serving Area Modernizations TBD $0
-Regional Kitchen(s) $0 $240,000,000
-Walk-in Freezers $0 $100,000,000
-Combi Ovens and Electrical $0 $16,000,000
-Service Kiosks and Electrical $0 $12,800,000
Facilities Project Subtotal $162,265,000 $368,800,000
-Reserve and Indirect Costs $33,235,000 $92,200,000
Category Total $195,500,000 $461,000,000 $486,934,346 
-Athletic Facilities $180,000,000 $184,000,000
-Wellness Centers $50,000,000 $32,000,000
-Pre-Construction Authorized $30,000,000 $0
-SEEDs $5,000,000 $4,000,000
-Partner Funded Programs $5,000,000 $8,000,000
-TBD/Uncategorized $4,232,000 $0
-Solar, Electrical Infrastructure $0 $140,000,000
-School Libraries $0 $8,000,000
Facilities Project Subtotal $274,232,000 $376,000,000
-Reserve and Indirect Costs $56,168,000 $94,000,000
Category Total $330,400,000 $470,000,000 $255,658,964 
-Outdoor Classrooms TBD $0
-Replace Building Systems TBD $0
-Upgrades, Expansions, Additions TBD $0
Facilities Project Subtotal $108,149,000 $160,000,000
-Reserve and Indirect Costs $22,151,000 $40,000,000
Category Total $130,300,000 $200,000,000 $121,551,358 

Major 
Modernizations/ 
Upgrades/ 
Reconfigurations

Critical 
Replacements 
and Upgrades

Wellness, Health, 
Athletics, 
Learning, and 
Efficiency

Early Childhood 
Education 
Facilities

School Cafeteria 
Upgrades



Measure RR and US Implementation Plans and SUP Summary Update

8/21/25, Page 2 of 2

SUP Categories Project Types
Measure RR 

Budget(1)
Measure US 

Budget(2)
Spending Target 

Available(3)

FACILITIES SERVICES DIVISION STRATEGIC EXECUTION PLAN
-Technology Upgrades TBD $24,000,000
-Replace Building Systems TBD $10,400,000
-Upgrades, Expansions, Additions TBD $74,400,000
-Exterior Improvements $0 $6,400,000
Facilities Project Subtotal $108,149,000 $115,200,000
-Reserve and Indirect Costs $22,151,000 $28,800,000
Category Total $130,300,000 $144,000,000 $144,571,667 
-Accessibility Enhancements $347,000,000 $200,000,000
-Rapid Access Program $10,000,000 $6,400,000
-TBD/Uncategorized ($100,000) $0
Facilities Project Subtotal $356,900,000 $206,400,000
-Reserve and Indirect Costs $73,100,000 $51,600,000
Category Total $430,000,000 $258,000,000 $241,944,354 
-Prop 39 Annual Renovation TBD $16,000,000
-Prop 39 Co-Location TBD $4,000,000
-Failing Building Systems TBD $0
-Technology Upgrades TBD $0
-Upgrades, Modernizations TBD $220,000,000
-Augmentation Grants TBD $0
Facilities Project Subtotal $373,500,000 $240,000,000
-Reserve and Indirect Costs $76,500,000 $60,000,000
Category Total $450,000,000 $300,000,000 $175,331,601 
Facilities Project Subtotal $29,050,000 $36,000,000
-Reserve and Indirect Costs $5,950,000 $9,000,000
Category Total $35,000,000 $45,000,000 $57,929,235 
Facilities Project Subtotal $29,050,000 $20,000,000
-Reserve and Indirect Costs $5,950,000 $5,000,000
Category Total $35,000,000 $25,000,000 $51,160,582
-Facilities Project Subtotal $5,101,595,000 $6,272,000,000 
-Category Total $6,146,500,000 $7,840,000,000 

INFORMATION TECHNOLOGY SERVICES STRATEGIC EXECUTION PLAN

-Network Infrastructure $781,385,820 

-Technology Equipment $70,036,000 

ITS Subtotal $780,000,000 $1,055,000,000 $950,021,363
TRANSPORTATION SERVICES STRATEGIC EXECUTION PLAN
Replace Aging 
and Polluting 
School Buses

-School Buses $33,500,000 $75,000,000 $0 

OFFICE OF THE INSPECTOR GENERAL
Independent 
Audits of Bond 
Projects

-Audits and Reviews $40,000,000 $30,000,000 $68,655,434 

TOTAL -Measures RR and US $7,000,000,000 $9,000,000,000 $7,187,665,889 

3) Based on Updated School Upgrade Program Summary. Includes all funding sources for the SUP such as Measure RR, Measure US, remaining 
funds from prior bond measures, State funds, developer fees, interest earnings, etc. Allocations to reserve and indirect costs, as well as to the 
defeasance of COPs, have been deducted from the Spending Target Available. Spending Target Available can change monthly based on new 
projects being approved as well as updates to the budget on existing projects previously approved. More specifically, the budget is the 
expenditure estimate at completion (EAC), which may be updated as a project progresses. 

$182,467,576

Notes:

Board District 
Priority Projects

Charter School 
Facilities

Region Priority 
Projects

Upgrade and 
Equip with 21st 
Century 
Technology

1) Based on Measure RR Proposed Implementation Plan per BOE Report No. 027-21-22 dated August 24, 2021. TBD/Uncategorized are 
calculated based on the difference between the Facilities Project Subtotal associated with the Measure RR Allocation and the summation of 
Measure RR Budgets for identified Project Types in the Measure RR Proposed Implementation Plan.

$0

Technology 
Infrastructure 
and System 
Upgrades

$597,532,424 $886,000,000

2) Based on Measure US Proposed Priorities, Funding Targets and Implementation Strategies per BOE Report No. 029-24-25 dated August 7, 
2024. The facilities project subtotals are based on the funding targets identifed less the allocations for program reserve (10%) and indirect 
program costs (10%) that are drawn from each category as described in a footnote to the BOE Report.

FSD Subtotal $6,168,989,092

IT Campus Safety 
Upgrades

$98,599,543 -Access, camera, alarm systems $0 $169,000,000

ADA Transition 
Plan 
Implementation

Adult and Career 
Education 
Facilities



Board District Priority and Region Priority Projects Summary
Compiled by BOC Staff based on Financial Data 

Submitted by District Staff

As of 6/30/25(1) Active Projects(2)
Active Project 

Budgets
Current Funds 

Available(3)

BOARD DISTRICT PRIORITY (BDP) PROJECTS
BD 1 11 $9,139,884 $4,246,561 
BD 2 15 $8,561,373 $2,229,339 
BD 3 77 $18,996,075 $869,572 
BD 4 30 $11,263,543 $2,049,372 
BD 5 52 $18,330,980 $1,729,608 
BD 6 26 $11,079,284 $2,578,611 
BD 7 53 $11,753,174 $2,344,502 
BDP Subtotal 264 $89,124,313 $16,047,565 
REGION PRIORITY (RP) PROJECTS
East 34 $17,176,272 $7,452,974 
North 35 $25,537,523 $4,420,618 
South 38 $22,737,886 $5,728,654 
West 30 $12,259,868 $6,636,160 
RP Subtotal 137 $77,711,549 $24,238,406 
TOTAL, BDP and RP Projects 401 $166,835,862 $40,285,971 

1) Data supplied by District staff is dated 6/30/25 per FSD.
2) Projects identified as active may be in pre-construction, construction, or closeout status.
3) Board District and Region Priority categories have a lower amount of funds currently 
available than the SUP spending target identified in the SUP Summary because funds for these 
priorities are allocated over a long-term timeframe.
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Charter and Memorandum of Understanding (MOU) 

 

School Construction Bond Citizens’ Oversight Committee 
Regular Meeting 

LAUSD HQ – Board Room 
333 S. Beaudry Avenue 
Los Angeles, CA 90017 

Thursday, August 14, 2025 
     10:00 a.m. 

 

Please see the archived video of the meeting for all discussions/questions: 

             https://lausdca.new.swagit.com/videos/352691 (English)            

            https://lausdca.new.swagit.com/videos/352692 (Spanish) 
 

Committee Members Present (11): Bevin Ashenmiller, Neelura Bell, Sandy Betts, Robert Campbell, Michael Hamner, Charlotte 
Lerchenmuller, Aleigh Lewis, Patrick MacFarlane, Jennifer McDowell, William Ross, Samantha Rowles 

 
Committee Members Absent (3): Chad Boggio, Brian Mello, Scott Pansky 
 
Committee Member Vacancies (1): LAUSD Student Parent 
 

 
00:00:00 Call to Order 

 
Mr. Michael Hamner, BOC Chair, called the meeting to order at 10:06 a.m. and welcomed all to the first Bond Oversight 
Committee (BOC) meeting of the 2025-2026 school year.  
 
Mr. Hamner expressed that the BOC Charter and Memorandum of Understanding (MOU) establishes a shared vision between 
the Committee and the District to build, modernize, and maintain schools that support the full development of a child, are 
educationally and environmentally sound, serve as community hubs, and use land efficiently. He added that, at the same time, 
the BOC is tasked with recommending against bond fund expenditures when the District fails to provide sufficient oversight 
information or when a project appears improper or unwise. This is the BOC’s role as mandated in the District’s many bond 
measures and the requirements of state law.  
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Mr. Hamner stated that two BOC members were participating remotely in compliance with the Brown Act. He also thanked the 
KLCS Staff for their production work, Information Technology Services Staff for its technical support, Spanish Interpretation Staff 
for their work in translating and other District staff for their assistance in broadcasting the hybrid BOC meeting. 
 
Introductory Remarks 
 

00:02:07   Mr. Hamner asked Mr. Campbell, Vice-Chair, to provide the introductory remarks.  
 

Mr. Campbell announced that the BOC website could be found at https://www.bondoversight.lausd.org.  He also indicated 
that meeting materials and live stream in both English and Spanish were located under the tab Upcoming Meetings. He added 
that upcoming meeting dates would be published on the BOC website. He also stated that the BOC website provides previously 
approved project resolutions and a wealth of information regarding the bond program.  
 
Mr. Campbell explained that public speakers were asked to sign up using a hyperlink to a Google form included on the meeting 
agenda. He stated that in-person speakers would be asked to step up to the podium to be heard. 
 

00:03:03      Mr. Hamner made the following announcements:  
 

Mr. Hamner welcomed Ms. Charlotte Lerchenmuller from the Association of California School Administrators – Retired as a 
member of the BOC. Ms. Lerchenmuller provided brief remarks.  
 
Mr. Hamner also announced that the appointment process to fill the LAUSD Student Parent vacancy was underway and 
interested parents would be contacted soon. 
 
Mr. Hamner announced that a table with enrollment data for the proposed project school sites under BOC consideration was 
included immediately after the agenda.  He clarified that no enrollment data was provided for the Board District and Region 
Priority projects.    
 
Mr. Hamner informed that he had been in conversations with BOC Staff to evaluate the Committee’s key areas of focus and will 
continue discussions. He encouraged members to reflect on this topic and share any input. He reminded BOC members that 
the District’s construction program is rapidly expanding in both scale and complexity, making it increasingly important to ensure 
the BOC’s focus remains aligned with evolving needs.  
 

00:05:10 & 00:37:03    Agenda Item 1. Public Comment 
 

Mr. Hamner stated that all public speakers would have up to 3 minutes. He also stated that public speakers who wished to 
address more than one agenda item would be provided 6 minutes total. He detailed the protocols for public speakers via audio 
and said that they should monitor the meeting through the live stream and then turn off the live stream volume when asked to 
speak to avoid audio echo or audio feedback.  When it was the speaker’s turn to speak, BOC Staff would announce the last four 
digits of the caller’s phone number, and each public speaker would be instructed to unmute on Zoom, or press *6 (star 6), to 
speak. He thanked everyone in advance for working with the Committee to accommodate speakers. 

  
 There were two public speakers who signed up for public comment and provided remarks in person on various agenda items.  
 
00:13:14   Agenda Item 2. Consent Calendar – May 1, 2025 Meeting Minutes, May 22, 2025 Meeting Minutes, and Fourth Quarter Report 

FY 2024-2025 (April-June). 
  
 Mr. Campbell made a motion to move the Consent Calendar. 
. 

Ms. Betts seconded. 
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00:13:48    Mr. Hamner asked Mr. Popejoy to conduct a roll call vote. 
 

Ayes: 9 – Dr. Ashenmiller, Ms. Bell, Ms. Betts, Mr. Campbell, Mr. Hamner, Ms. Lerchenmuller, Ms. Lewis, Mr. MacFarlane, Mr. 
Ross  

Nays: 0 
Abstentions: 1 - Ms. McDowell 
Absences: 4 - Mr. Boggio, Mr. Mello, Mr. Pansky, Dr. Rowles 

 
The Consent Calendar was approved. 

  
00:15:09   Agenda Item 3. BOC Consideration of Updated Proposed Revisions to the BOC Charter and MOU 

Presenter: Michael Hamner, BOC Chair  
                               

[Dr. Rowles joined meeting at 10:45AM] 
 
BOC Chair Hamner expressed that the BOC is considering a new set of proposed revisions to its Charter and Memorandum of 
Understanding (MOU). He explained that the last updated version of the MOU was from 2017. He stated that the original 2023 
revisions made by a BOC MOU Review Task Force were submitted to the District and there has been no formal response. He 
said that the BOC Executive Committee directed BOC Staff to prepare and updated version incorporating both the original 
proposed revisions and additional changes reflecting more recent developments, such as the passage of Measure US and 
evolving Committee operations.  
 
Joseph Buchman, BOC Legal Counsel, stated that the revisions in a redline format were intended to clarify the BOC’s role, 
structure, and processes. He stated that if proposed revisions were approved by the full Committee, the updated MOU would be 
formally submitted not to District Staff but directly to the Board of Education as well as the Superintendent and Inspector General 
(signatories to the MOU). He stated that the goal is to reinitiate a collaborative dialogue that may lead to mutual agreement and 
ratification of an amended MOU.  
 
Mr. Buchman emphasized that the MOU remains a living, active document and had not expired. He highlighted the importance 
of ongoing review to ensure it reflects current practice and legal structure.  
 

 There were questions and concerns related to the District’s process to ratify the MOU revisions, clarification on the definition of a senior 
citizens’ organization, and a brief explanation of the process followed when the MOU was reviewed in 2017. There was a comment of 
appreciation for BOC Staff and the efforts, for over two years, from Mr. Hamner in advancing the MOU revisions.  Mr. Campbell 
emphasized that the MOU revisions are for clarification and supports moving it forward.  

 
 Mr. Hamner expressed disappointment by the lack of engagement and follow trough from District Staff despite his own efforts for a 

collaborative process. He interprets it as disrespect towards the Committee’s mission.  
 
 All questions were answered by Mr. Buchman 
 
 Mr. Campbell made a motion to approve Resolution 2025-31. 
. 

Dr. Ashenmiller seconded. 
 

https://bondoversight.lausd.org/


BOC Meeting Minutes  
August 14, 2025 
Page 4 

 

 
Bond Oversight Committee 

333 S. Beaudry Avenue, 23rd Floor, Los Angeles, CA 90017Phone: 213.241.5183 https://bondoversight.lausd.org/   

00:35:50   The Chair asked Mr. Popejoy to conduct a roll call vote. 
 

Ayes: 11 – Dr. Ashenmiller, Ms. Bell, Ms. Betts, Mr. Campbell, Mr. Hamner, Ms. Lerchenmuller, Ms. Lewis, Mr. MacFarlane, Ms. 
McDowell, Mr. Ross, Dr. Rowles 

Nays: 0 
Abstentions: 0 
Absences: 3 - Mr. Boggio, Mr. Mello, Mr. Pansky 

 
               Resolution 2025-31 passed. 

 
00:29:08  Agenda Item 4. Seven Projects to Provide Critical Replacements and Upgrades of School Building/Site Systems and 

Components and Amend the Facilities Services Division Strategic Execution Plan to Incorporate Therein 
          Presenter: Mark Cho, Deputy Director of Facilities, Maintenance & Operations, FSD 
 

Mark Cho introduced Seven Projects to Provide Critical Replacements and Upgrades of School Building/Site Systems and 
Components and Amend the Facilities Services Division Strategic Execution Plan to Incorporate Therein. He stated that the 
projects included roofing replacement at Cienega Elementary School, Los Angeles Center for Enriched Studies, Manhattan 
Elementary School, and Haynes Charter for Enriched Studies; a stormwater retention tank replacement at Walnut Park Middle 
School; and synthetic turf and track replacements at Fairfax High School and Huntington Park High School. The total combined 
budget was approximately $36M. Please refer to Board Report No. 047-25/26 for further detailed information. 
 
Ms. Tokes provided background information related to synthetic turf fields. She acknowledged that the use of synthetic turf has 
been widely discussed due to concerns related to environmental and safety impacts. She informed that the District has 72 athletic 
fields with 60% natural grass and 40% synthetic, which follows the District policy: BUL-6847.0 Policy for Selection, Usage, and 
Maintenance of Synthetic Turf Fields dated April 1, 2017. 
 
Ms. Tokes informed that the safety, maintenance, usage costs, environmental impact, and funding availability were factors 
considered in the decision making for the use of synthetic turf. She expressed that the primary concern was safety and studies 
had shown little to no difference in injury rates between synthetic and natural turf with most injuries occurring due to player 
contact rather than the surface itself. She emphasized that proper maintenance was crucial for safety reasons as older turf 
presented trip hazards or poor bounce surface.  
 
Ms. Tokes stated that synthetic turf had some environmental impacts such as the heat island effect and challenges with recycling 
when turf is replaced. She said that synthetic turf fields were not as environmentally friendly as natural grass fields, but the 
District considers its use necessary given the high demand for athletic fields. She added that synthetic turf appeared to be cost-
effective in the long term due to its lower maintenance and periodic washing to cool it down during the hot season. She explained 
that bond funds can be used to replace synthetic turf under depreciable infrastructure, and grass fields were not eligible for bond 
funds.  
 
There were questions and concerns related to funding source for natural turf maintenance, interim safety plan for current field, determining 
factor for high usage, Civic Center permits to offset grass maintenance costs, injuries on synthetic fields, green infrastructure, synthetic 
turf life cycle, greening elsewhere on school campus to balance heat exposure, full cost comparison installation and maintenance 
between synthetic and natural turfs, permeability of synthetic turf, microplastic pollution, water usage for turf cooling, consideration of 
environmental and health risks alongside cost, current status of Walnut Park’s soccer field, providing estimates of natural turf maintenance 
costs over time versus synthetic fields, and concerns about viability of synthetic turf in the future leading to long-term environmental and 
safety impacts.  

 
 All questions were answered by Ms. Tokes and Mr. Cho. 
 
 Mr. Cho stated that he could provide data on the usage of fields through Civic Center permits and how much organizations are paying 

for the use of a field. He also said that he could research if the permits could offset grass maintenance costs.  
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Mr. Campbell made a motion to bifurcate the four roofing replacement projects and the one stormwater retention tank project 
into a BOC resolution recommending approval of those five projects [documented as Resolution 2025-28A].  

. 
Mr. MacFarlane seconded. 
 

01:36:37   The Chair asked Mr. Popejoy to conduct a roll call vote. 
 

Ayes: 11 – Dr. Ashenmiller, Ms. Bell, Ms. Betts, Mr. Campbell, Mr. Hamner, Ms. Lerchenmuller, Ms. Lewis, Mr. MacFarlane, Ms. 
McDowell, Mr. Ross, Dr. Rowles 

Nays: 0 
Abstentions: 0 
Absences: 3 - Mr. Boggio, Mr. Mello, Mr. Pansky 
 

               Resolution 2025-28A passed. 
 

01:39:38   Ms. Lewis made a motion to recommend approval of the two synthetic turf field and track projects.  There was no second of the 
motion.  As such, there was no action on that motion.   

 
Subsequently, Ms. Lewis made a motion to recommend against the two synthetic turf field and track projects [documented as 
Resolution 2025-28B]. 

 
Mr. MacFarlane seconded the motion. 

 
The Chair asked Mr. Popejoy to conduct a roll call vote.  

 
Ayes: 6 – Dr. Ashenmiller, Ms. Betts, Mr. Hamner, Ms. Lewis, Mr. MacFarlane, Ms. McDowell 
Nays: 0 
Abstentions: 5 - Ms. Bell, Mr. Campbell, Ms. Lerchenmuller, Mr. Ross, Dr. Rowles 
Absences: 3 - Mr. Boggio, Mr. Mello, Mr. Pansky 
 

               Resolution 2025-28B was not approved. 
 
[The BOC Chair, on behalf of the BOC, forwarded a letter to the Board of Education and the Superintendent regarding the BOC’s 
issues and concerns with synthetic turf field projects.  The letter requested specific follow-up from District staff prior to these 
project types being proposed for BOC consideration in the future.  That letter, dated August 21, 2025, is attached to these 
minutes.] 
 

01:41:56    Agenda Item 5. Two Early Education Center Outdoor Classroom Projects and Amend the Facilities Services Division Strategic 
Execution Plan to Incorporate Therein 

          Presenter: Mark Cho, Deputy Director of Facilities, Maintenance & Operations, FSD    
 

Mark Cho presented Two Early Education Center (EEC) Outdoor Classroom Projects and amendment to the Facilities Services Division 
Strategic Execution Plan. He explained that these two projects focused on outdoor classrooms at Roberti EEC and Bradley EEC and did 
not require Division of the State Architect (DSA) approval due to the absence of structural work. The total combined budget was $2.6M.  
Please refer to Board Report No. 048-25/26 for further detailed information. 
 
Roberti EEC: The project would convert approximately 7,500 square feet of existing playground space intro a variety of activity areas 
such as for music, nature, art, gardening, climbing, sand play, and other areas. It would include playground matting, installation of new 
trees, native plants, and shrubs with irrigation upgrades, new paving and solar reflective coating, installation of raised planter beds, a 
toddler climbing set, an outdoor dining area, a tricycle path, and various site furnishings with an anticipated completion date in Q1 2027. 
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Bradley EEC: the project would convert approximately 14,000 square feet of existing playground area into distinct activity areas. The 
scope of work includes replacing playground matting, installation of new trees, native plans, and shrubs with irrigation upgrades, 
resodding existing grass areas, new paving and solar reflective coating, installation of raised planter beds, a toddler climbing set, a music 
play area, a tricycle path, and various site furnishings with an anticipated completion in Q1 2027.  
 
There were questions and comments related to whether the green area at Roberti EEC was synthetic turf, replacement of 
playground matting, and concern about lack of shade. 
 
All questions were answered by Mr. Cho.  
 

 Mr. Hamner made a motion to approve Resolution 2025-29. 
. 

Mr. Campbell seconded. 
 

01:48:50   The Chair asked Mr. Popejoy to conduct a roll call vote. 
 

Ayes: 9 –Ms. Bell, Mr. Campbell, Mr. Hamner, Ms. Lerchenmuller, Ms. Lewis, Mr. MacFarlane, Ms. McDowell, Mr. Ross, Dr. 
Rowles 

Nays: 0 
Abstentions: 2 - Dr. Ashenmiller, Ms. Betts, 
Absences: 3 - Mr. Boggio, Mr. Mello, Mr. Pansky 
 

               Resolution 2025-29 passed. 
 

01:52:58 Agenda Item 6. 27 Board District Priority and Region Priority Projects and Amend the Facilities Services Division Strategic 
Execution Plan to Incorporate Therein 

          Presenter: Mark Cho, Deputy Director of Facilities, Maintenance & Operations, FSD 

Mr. Cho presented 27 Board District Priority and Region Priority Projects and Amendment to the Facilities Services Division 
Strategic Execution Plan.  He provided a brief description, budget and construction schedule for each proposed project. The 
total combined budget was $1,578,259. The projects included 11 chain link fencing projects, six furniture projects, three 
marquees, one classroom upgrade, three auditorium upgrades and three technology projects. He provided further details on the 
proposed projects at  Portola Charter MS for a theater classroom upgrade; Sutter MS for installation of audio/visual equipment 
and lighting in the auditorium; and, at Sun Valley Magnet Engineering Arts & Technology for an electronic free-standing marquee.   

Please refer to Board Report No. 014-25/26 for further detailed information. 
 
There was a question and comments related to definition of interactive displays, concern on the lifespan of Chromebooks as a 
prudent use of bond money, and whether the proposed Chromebooks could be included in the Tech Refresh Program. 
 
The BOC acknowledged the need and educational value of Chromebooks but questioned the use of bonds for short-lifespan 
technology setting precedent for other projects that may not be long-term capital assets.  
 
All questions were answered by Mr. Cho and Mr. Alvarez (EEC staff).  
 

 Mr. Campbell made a motion to move Resolution 2025-30.  
. 

Ms. Bell seconded. 
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01:53:27   The Chair asked Mr. Popejoy to conduct a roll call vote. 
 

Ayes: 11 – Dr. Ashenmiller, Ms. Bell, Ms. Betts, Mr. Campbell, Mr. Hamner, Ms. Lerchenmuller, Ms. Lewis, Mr. MacFarlane, Ms. 
McDowell, Mr. Ross, Dr. Rowles 

Nays: 0 
Abstentions: 0 
Absences: 3 - Mr. Boggio, Mr. Mello, Mr. Pansky 
 

               Resolution 2025-30 passed. 
 

02:08:45   Agenda Item 7. Chief Facilities Executive’s Report (Information Only) 
Presenter:  Krisztina Tokes, Chief Facilities Executive, FSD 
 
Krisztina Tokes, Chief Facilities Executive, began her report highlighting that all campuses were ready for the start of the 2025-
2026 new school year. She said that extensive maintenance and operational work took place such as heating, ventilation, and 
air conditioning (HVAC) testing, installation of MERV 13 filters, HEPA air purifiers and rapid response protocols (within a two-
hour response for 90% of emergency calls). She stated that during the summer, deep cleaning including dusting, furniture 
cleaning, hard floor care, carpet vacuuming, and wall washing had been completed.  
 
Ms. Tokes announced completed upgrades at various school sites: A new pool at Huntington Park HS, modernization/seismic 
improvements at Kennedy Hall, Frasher Hall and Library, multipurpose building modernization and new horticulture building at 
Grant HS, new classroom/Library Building 1 and Classroom Building 2 at Ascot ES, new athletic field at Garfield HS, renovated 
auditorium at SOCES, new stadium at Hamilton HS and a new administration building at Taft HS.  
 
Ms. Tokes provided an update on the Palisades schools fire recovery.  She said that the interim campus for Marquez ES is 
nearly complete with plans to return to the original site in 2025. Palisades ES is in design for a permanent rebuild. She added 
that Palisades Charter High School is operating at the vacant Sears building as a temporary site and 30 interim classrooms are 
being installed on the baseball field. She indicated that FSD is currently working on schematic designs, and community 
engagement meetings were held over the summer. She added that the District was coordinating closely with regulatory agencies 
including the Division of the State Architects (DSA) to expedite approvals.  
 
Ms. Tokes concluded her presentation providing updates on six construction projects: 90% completion of a comprehensive 
modernization project at Reseda CHS with an anticipated final date in Q4 of 2025; 58% completion of ADA improvements at 
Lokrantz EEC with an anticipated final date in Q1 2026; 60% completion of an HVAC replacement at Saturn ES with an 
anticipated completion date of Q1 2026; a roofing project at Gompers MS anticipated to start in Q3 2025; 40% completion of a 
roofing project at Nevin ES with an anticipated completion date of Q1 2026; and, a 90% completion of the roofing project at 
Roscomare ES with an anticipated completion date of Q4 2025. 
 
There was a question as to whether the roof projects at school sites were designed to support solar panel installation in alignment 
with the District policy for renewable energy, whether roof replacements would have solar panels, and a request for an update 
on FEMA and insurance payouts for the Palisades reconstruction of schools.  

 
All questions were answered by Ms. Tokes. 

 
02:19:19   Agenda Item 8. ITS BOC Quarterly Program Status Report Q2 2025 (April 1 – June 30, 2025) (Information Only) 

Presenter:  Monica Nolen, Director of IT Project Manager, ITS 
 
Monica Nolen, Director of IT Project Manager, presented the Q2 2025 BOC Quarterly Report covering April 1 through June 30, 
2025 and provided updates on five key technology and infrastructure projects across the District: 
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Radio System Modernization: This project would replace outdated infrastructure and create a unified communications network 
for schools, police, transportation, and emergency operations. Ms. Nolen informed that in the second quarter, the project team 
completed the configuration and testing of the seventh and final radio tower site, as well as functionality acceptance testing. She 
stated that key needs identified during testing required adjustments to the timeline pushing the Radio System Go-Live, mobile 
radio installation, and handheld radio deployment from the second to the third quarter of 2025. She reported that the radio system 
was now live as of the start of the school year. 
 
School Network Systems Upgrade, Phase One - Group 1 (154 Sites):  This project would replace obsolete telephones, public 
address (PA) equipment, and network systems to support new technology. Ms. Nolen stated that this project was currently 
focusing on installation of equipment to enable ShakeAlert and multicast broadcasting. She said that all work had been 
completed as of this quarter, and Group 1 was now considered substantially complete.  
 
School Network Systems Upgrade, Phase Two - Group 3 (110 Sites): This project would replace obsolete telephones, public 
address (PA) equipment, and network systems to support new technology. Ms. Nolen reported that the team met the target of 
completing work at six sites during the second quarter. She indicated that the upgrades included Voice over IP (VoIP) telephones, 
PA systems, Local Area Network (LAN) and Wireless Local Area Network (WLAN) infrastructure, and installation of fiber 
systems.  
 
Telecom and Network Upgrades Project at 83 school sites. This project scope was originally intended to only replace 
outdated telephone and public address systems.  However, it was expanded to include ShakeAlert upgrades and multicast 
broadcast gateways. Ms. Nolen reported that 82 of the 83 sites were completed. She stated that the remaining site had a non-
compatible public address system, and the team was currently evaluating technical solutions resulting in an extension of the 
completion date to the fourth quarter of 2025. 
 
There were no questions for Ms. Nolen.  
 

02:24:03   Agenda Item 9. Discussion of Non-Agenda Matters 
 

BOC Chair Hamner expressed interest in looking into developer fees, which are intended to offset the impact of new residential 
and commercial developments on school facilities. He suggested to further consider an evaluation to ensure proper collection, 
documentation, and use of these funds aligning with their purpose.  
 
Vice-Chair Campbell made a request for the District to provide the BOC with a list of in-progress bond-funded projects exceeding 
a threshold of $7M, in particular for major modernizations, classroom replacements or infrastructure upgrades. He stated that 
he believes the list would help to support the BOC’s oversight duty in accordance with California Ed. Code by allowing members 
to track project progress, visit sites during construction and understand issues such as delays or cost changes.    
 
BOC Legal Counsel Joe Buchman reminded members that BOC Staff is available to answer questions or provide briefings. He 
encouraged members to reach out about procedural matters, complex projects and historical information.  
 
Minutes of August 14, 2025, approved per School Construction Bond Citizens’ Oversight Committee. 

 

        /Samantha Rowles/ 
 Dr. Samantha Rowles, Secretary 
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August 21, 2025 
 

Scott Schmerelson, Board President 
Alberto Carvalho, Superintendent 
Los Angeles Unified School District  
333 South Beaudry Avenue, 24th Floor  
Los Angeles, CA 90017 
 
RE: BOC Consideration of Seven Critical Replacement and Upgrade Projects – Including Two Field 
Upgrades with Synthetic Turf Fields and Track at Fairfax High School and Huntington Park High 
School 
 

Dear Board President Schmerelson and Superintendent Carvalho, 
 
BOC Initial Consideration of Seven Critical Repair Projects 
At its August 14, 2025 meeting, the Bond Oversight Committee (BOC) considered the 
recommendation of Seven Projects to Provide Critical Replacements and Upgrades of School 
Building/Site Systems and Components, at a total cost of $36,193,839 (Board Report No. 011-
25/26).   
 
The BOC chose to bifurcate consideration of the projects into two groups:  Five Critical Replacement 
Projects (four roofing replacement projects and one stormwater retention tank replacement 
project) totaling $13,586,973, BOC Resolution 2025-28A; and, Two Critical Replacement Projects 
(two field upgrade with synthetic turf field and track projects) totaling $22,606,866, BOC Resolution 
2025-28B. 
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The BOC adopted Resolution 2025-28A recommending the five projects by a vote of 11 ayes, 0 nays, 
0 abstentions and 3 absences (11-0-0-3).  Eight votes were needed to adopt the resolution.1   
 
BOC Consideration of the Two Field Upgrades with Synthetic Turf Field and Track Projects 
The BOC then considered a separate resolution (BOC Resolution 2025-28B) moved by members 
recommending against the two Critical Replacement and Upgrade projects (Synthetic Turf Field and 
Track projects at Fairfax High School and Huntington Park High School).  The resolution did not pass 
by a vote of 6 ayes, 0 nays, 5 abstentions, and 3 members absent (6-0-5-3).  As such, the projects 
were neither recommended for approval by the Board of Education nor recommended against by 
resolution of the Committee. While members recognized the urgent need for field repairs at both 
sites, the Committee was unable to reach a consensus on supporting the synthetic turf installations 
due to significant unresolved questions.2 
 
Scope of Projects 
The scope of both projects included the replacement of an existing synthetic track and field with 
new synthetic surfaces.  The projects include synthetic turf regulation soccer/football fields and a 
400-meter surrounding rubberized track, with areas designed for high jump, pole vault, long jump 
and triple jump. Both projects also include accessibility upgrades and improvements to landscaping, 
irrigation and other amenities.  The total project budgets are $10,175,704 for Fairfax High School, 
and $12,431,162 for Huntington Park High School.  Construction is scheduled to begin for both 
projects in Q2 of 2027 and completed for both by Q2 of 2028. 
 
FSD Staff explained that the current District policy entitled “Policy for Selection, Usage, and 
Maintenance of Synthetic Turf Fields” dictates to replace fields “like with like.3”  This policy was 
adopted in 2017.  BOC members urged the District to explore reviewing the eight-year old policy 
and consider more sustainable alternatives which would require the review of existing practices and 
consider shifting climate and scientific evidence.   
 
The purpose of this letter is to inform the Board of Education, Superintendent and the public of the 
concerns expressed by the members of the BOC during consideration of the projects. 4 The BOC 
recognizes that only the Board of Education has the power to approve the projects and may do so 
subsequent to the BOC’s consideration.5   

  

 
1 Recommendations to the District to approve or disapprove a project must be approved by a majority of the active members of the 
Committee.  There are 14 active members; thus approval of a project recommendation requires eight votes.  Section 4.2.2 MOU. 
2 The BOC has expressed many of its concerns about synthetic turf fields in the past, including in a letter dated October 9, 2023, forwarded to then 
Board President Goldberg and Superintendent Carvalho. At that time, the proposed project was a $9.6M synthetic turf replacement project at 
Torres High School.  That letter requested that additional information be presented to the BOC regarding synthetic turf versus natural grass prior to 
the consideration of similar projects.  The BOC has received no such briefing prior to its August 14, 2025 meeting. 
3BUL-6847.0 POLICY FOR SELECTION, USAGE, AND MAINTENANCE OF SYNTHETIC TURF FIELDS, April 1, 2017 
4 This letter serves as the BOC’s communication regarding its findings and recommendations to the District and public regarding this 
project. Section 2.2 MOU.   
5 Once the BOC has had the opportunity to consider a project, the Board of Education may act on the project, with or without a BOC finding 
or recommendation. Section 7.6 MOU.   
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Concerns of the Committee 
1. Heat Island Effect 
Several members expressed concerns about the heat effects of synthetic turf fields.  A member 
commented that there can be a 30-degree temperature difference between synthetic turf and 
natural grass on an 80-degree day.   
 
Members also commented as to whether a grass field would be more compatible with the District’s 
sustainability goals in part designed to mitigate excessive heat with greenery and promote active 
stormwater management including the installation of permeable surfaces for water absorption.  
 
FSD staff noted that heat can be mitigated by watering the turf with new water cannon technology 
which can help reduce the heat.  However, a member responded that the cooling effect is temporary 
and dissipates in approximately twenty minutes or so. As such, a question is also raised regarding 
the water usage and cost of watering synthetic turf compared to maintaining natural grass.  
 
A BOC letter to the District, dated October 9, 2023, regarding the Torres High School synthetic turf 
project also noted that the heat differential between synthetic turf and natural grass is substantial.  
It was also noted in an Office of the Inspector General presentation to the BOC in 2021, that average 
surface temperatures for synthetic turf fields ranged from 117 to 173 degrees.  In comparison, 
natural grass fields had surface temperatures range from 78 to 90 degrees.6  The amount of extra 
heat created by synthetic turf raised concerns about potential risks to students and field users. 
 
2.  Student Safety and Risk of Injury 
Many questions were raised regarding the risk of injury by student athletes and users of synthetic 
turf fields as compared to natural grass. A member asked if the District specifically had any studies 
or data related to head injuries. District staff in response did not cite any studies but highlighted the 
importance of maintaining the fields and making repairs as quickly as possible for the safety of 
students.   
 
Members also anecdotally expressed a trend in professional sports toward the preference for grass 
field versus synthetic turf.  This was apparently based on reports that identify higher rates of injury 
on synthetic turf fields. 
 
3.  Microplastic Pollution and Contamination 
Members noted that synthetic turf involves both the manufacture and disposal of toxic synthetic 
materials including “forever” plastic micro-particles that can transfer to students by contact with 
the turf and contaminate runoff.  The synthetic materials include the turf/blades, infill and other 
components and layers.7 Water used solely for the temporary purpose of cooling the turf was 
characterized by members as potentially wasteful and likely contaminated by synthetic materials in 
the runoff. As such, the BOC asked that the District weigh these environmental and sustainability 
factors into the decision-making process for choosing synthetic turf over natural grass. 

  

 
6 Office of the Inspector General, Performance Audit of Synthetic Turf Fields, dated June 15, 2021, and presented to the 
Committee on September 30, 2021.  
7 Chief Facilities Executive Report, Regular BOC Meeting, April 1, 2021, “Synthetic & Natural Turf Fields.” 
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4. Civic Center Permits 
BOC members raised questions related to the Civic Center permits and their association with 
funding and maintenance of athletic fields. Members asked whether the current permits/fees 
structure reflected the actual cost to maintain a high use turf field, in particular synthetic fields. In 
addition, some members inquired about available data to determine that the fees collected were 
offsetting maintenance and replacement costs.  
 
Some members sought clarification on the tracking and distribution of Civic Center permits to 
potentially hold in reserve for athletic field upkeep. Consequently, there was a question as to 
whether the payments were allocated to school sites or returned to the District’s general fund or 
bond program.  
 
5. Cost, Maintenance and Useful Life 
Several BOC members inquired about whether the District had a “useful-life cycle analysis” that 
would compare the installation, maintenance and bond financing costs of synthetic turf versus 
natural grass fields.  Relatedly, District staff stated that the synthetic turf fields have a useful life of 
approximately 10 years.  So, in terms of project life cycle, the District would be committing to a turf 
replacement project at each synthetic turf athletic field every ten years.   
 
The budgets of Fairfax and Huntington Park High School projects are $10.M and $12.4M 
respectively.  Synthetic turf field projects have historically become more expensive over time. The 
financial prudence of issuing long-term debt for a project with a ten-year useful life was also raised 
as a concern by the BOC.  
 
6. Confusing Standard for the Use of Bond Funds for Natural Grass Athletic Fields 
District staff stated that natural grass field installation projects were generally not eligible for bond 
funding.  Yet, there are many project examples the BOC has considered over the years that were 
presented as bond fund eligible and included natural grass athletic fields:  Canoga Park High School 
Major Modernization Project, Bell High School Field Upgrades, Valley Oaks Center for Enriched 
Studies Multi-Purpose Athletic Field Upgrades, and Westchester Enriched Sciences Magnets Field 
Upgrades.  The BOC was not clear on the distinction as to when natural grass fields are bond fund 
eligible and when they are not.  It would seem that if District staff could scope these types of projects 
in ways that characterize them as bond fund eligible, it would give the District greater flexibility to 
consider natural grass as an alternative to synthetic turf. 
 
7. Potential Alternative Funding Sources for Athletic Facilities 
While not specifically asked at the August 14 BOC meeting, the BOC has inquired for years about 
the possibility of partnership and sponsorship opportunities to fund athletic fields and other 
facilities.  The LA2028 Olympics is three years away.  The LA Olympic Committee is likely seeking a 
large number of grass and synthetic turf field venues for training and practice facilities.  This 
organization could serve as a potential partner.  Both the Fairfax and Huntington Park High Schools 
athletic field and track projects are scheduled to be completed in Q2 of 2028. 
 
Future Projects and BOC Request 
At its April 1, 2021 BOC meeting, the Chief Facilities Executive presented a detailed comparison and 
cost analysis of synthetic and natural turf fields.  The report included factors considered when 
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determining type of field turf, installation and annual maintenance costs, history of synthetic and 
natural turf fields in LAUSD, total fields by school type, and project examples.   
 
The BOC requests that an updated version of this presentation be prepared and available prior to 
the BOC’s consideration of future similar projects.  In addition, it is requested that the presentation 
include a 25-year Life Cycle Cost Analysis, information about how the District could more creatively 
leverage bond funds for grass fields, provide any comparative student athlete safety and injury 
studies, and provide any updates on the newest evolving technology in synthetic turf and grass 
fields, including any hybrid alternatives.  
 
In closing, we do wish to acknowledge the quality, breadth and depth of the presentation made for 
these projects by FSD staff.  We hope that working collaboratively with District leadership will 
ensure that capital investments reflect not only financial prudence but also health and safety, 
environmental stewardship and long-term sustainability.  Thank you for the opportunity to provide 
our comments on this project.  
 
Sincerely,  
/D. Michael Hamner/ 
D. Michael Hamner, FAIA, Chair 

 
 

cc:   Members, Board of Education 

        Members, Bond Oversight Committee 
        Pedro Salcido, Dep. Supt., Business Servs & Ops 
        Jaime Torrens, Senior Advisor to the Superintendent 

Krisztina Tokes, Chief Facilities Executive 
Christos Chrysiliou, Chief Eco-Sustainability Officer 
Kurt John, Dep. Chief Financial Officer 
Devora Navera Reed, General Counsel 

        Sue Stengel, Inspector General 
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RESOLUTION 2025-28A 

BOARD REPORT NO. 011-25/26 

RECOMMENDING BOARD APPROVAL TO DEFINE AND APPROVE FIVE PROJECTS TO 

PROVIDE CRITICAL REPLACEMENTS AND UPGRADES OF SCHOOL BUILDING/SITE 

SYSTEMS AND COMPONENTS AND AMEND THE FACILITIES SERVICES DIVISION 

STRATEGIC EXECUTION PLAN TO INCORPORATE THEREIN 

WHEREAS, District Staff proposes that the Board of Education (Board) define and approve five projects that 

provide critical replacements and upgrades of school building/site system and components (Projects) with a 

combined budget of $13,586,973 as described and identified as projects 1-4 and 7 in Exhibit A of Board Report 

011-25/26 attached hereto in the form present to the BOC, and amend the Facilities Services Division (Facilities) 

Strategic Execution Plan (SEP) to incorporate therein; and  

WHEREAS, District Staff also requests that the Board authorize the Chief Procurement Officer and/or the Chief 

Facilities Executive, and/or their designee(s), to execute all instruments necessary, as legally permissible, to 

implement the proposed projects, including budget modifications and the purchase of equipment and materials; 

and 

WHEREAS, Projects developed under the School Upgrade Program category of need, Critical Replacements 

and Upgrades of School Building/Site Systems and Components, will replace failing building systems that 

create safety concerns and are disruptive to school operations. Systems in the worst condition, especially those 

that pose a safety hazard and/or will negatively impact school operations and other building systems if not 

addressed, will be addressed first; and 

WHEREAS, The proposed Projects includes roofing replacement projects at Cienega Elementary School, Los 

Angeles Center for Enriched Studies, Manhattan Elementary School, and Haynes Charter for Enriched Studies; 

and a stormwater retention tank replacement project at Walnut Park Middle School; and 

WHEREAS, The proposed Projects are consistent with the Los Angeles Unified School District (Los Angeles 

Unified or District)’s long-term goal to address unmet school facilities needs and significantly improve the 

conditions of aging and deteriorating school facilities as described in Los Angeles Unified local bond measures; 

and 
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WHEREAS, District Staff has determined that the proposed Projects are necessary to improve student health, 

safety, and educational quality; and 

WHEREAS, the Board of Education’s approval of the proposed Projects will authorize District Staff to proceed 

with the expenditure of bond funds to undertake the Projects in accordance with the provisions set forth in Los 

Angeles Unified local bond measures K, R, Y, Q, RR, and US; and 

WHEREAS, the District’s Office of the General Counsel has reviewed the proposed Projects and determined 

that they may proceed to the School Construction Citizens’ Bond Oversight Committee (BOC) for its 

consideration for recommendation to the Board of Education; and 

WHEREAS, District staff has concluded that this proposed Facilities SEP amendment will facilitate Los 

Angeles Unified’s ability to successfully complete the Facilities SEP. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The BOC recommends that the Board of Education define and approve five projects that provide

critical replacements and upgrades with a combined budget of $13,586,973 and amend the

Facilities SEP to incorporate therein, as described and identified as projects 1-4 and 7 in Exhibit

A of Board Report 011-25/26, a copy of which is attached hereto in the form it was presented to

the BOC and is incorporated herein by reference.

2. This resolution shall be transmitted to the Los Angeles Unified School District Board of

Education and posted on the BOC’s website.

3. The District is directed to track the above recommendation and to report on the adoption,

rejection, or pending status of the recommendations as provided in section 6.2 of the Charter and

Memorandum of Understanding between the BOC and the District.

ADOPTED on August 14, 2025, by the following vote: 

AYES:      11

NAYS:      0

ABSTENTIONS:   0 

ABSENCES:   3  

/Michael Hamner/ /Robert Campbell/ 

D. Michael Hamner 

Chair 

Robert Campbell 

Vice-Chair  
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RESOLUTION 2025-28B 
 

BOARD REPORT NO. 011-25/26 
 

RECOMMENDING AGAINST BOARD APPROVAL TO DEFINE AND APPROVE TWO 

PROJECTS TO PROVIDE CRITICAL REPLACEMENTS AND UPGRADES OF SCHOOL 

BUILDING/SITE SYSTEMS AND COMPONENTS AND AMEND THE FACILITIES SERVICES 

DIVISION STRATEGIC EXECUTION PLAN TO INCORPORATE THEREIN 
 

WHEREAS, District Staff proposes that the Board of Education (Board) define and approve two projects that 

provide critical replacements and upgrades of school building/site system and components (Projects) with a 

combined budget of $22,606,866 as described and identified as projects 5 and 6 in Exhibit A of Board Report 

011-25/26 attached hereto in the form it was presented to the BOC, and amend the Facilities Services Division 

(Facilities) Strategic Execution Plan (SEP) to incorporate therein; and  

 

WHEREAS, District Staff also requests that the Board authorize the Chief Procurement Officer and/or the Chief 

Facilities Executive, and/or their designee(s), to execute all instruments necessary, as legally permissible, to 

implement the proposed projects, including budget modifications and the purchase of equipment and materials; 

and 

 

WHEREAS, Projects developed under the School Upgrade Program category of need, Critical Replacements 

and Upgrades of School Building/Site Systems and Components, will replace failing building systems that 

create safety concerns and are disruptive to school operations. Systems in the worst condition, especially those 

that pose a safety hazard and/or will negatively impact school operations and other building systems if not 

addressed, will be addressed first; and 

 

WHEREAS, the proposed Projects include field upgrades with synthetic turf and track projects at both Fairfax 

High School and Huntington Park High School; and  

 

WHEREAS, Los Angeles Unified staff stated at the August 14, 2025, BOC meeting that these two proposed 

projects conform to District Policy Bulletin BUL-6847.0 - Policy for Selection, Usage, and Maintenance of 

Synthetic Turf Fields. It was stated that the policy establishes, among other items, that existing synthetic turf 

fields will be replaced with new synthetic turf unless they are not in high-usage areas. District staff stated that 

these projects align with the policy as the Fairfax High School and Huntington Park High School athletic fields 

meet the criteria of high-usage areas that serve school competitive sports and community activities.   
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WHEREAS, The proposed Projects are consistent with the Los Angeles Unified School District (Los Angeles 

Unified or District)’s long-term goal to address unmet school facilities needs and significantly improve the 

conditions of aging and deteriorating school facilities as described in Los Angeles Unified local bond measures; 

and 

 

WHEREAS, District Staff has determined that the proposed Projects are necessary to improve student health, 

safety, and educational quality; and 

 

WHEREAS, the Board of Education’s approval of the proposed Projects will authorize District Staff to proceed 

with the expenditure of bond funds to undertake the Projects in accordance with the provisions set forth in Los 

Angeles Unified local bond measures K, R, Y, Q, RR, and US; and 

 

WHEREAS, the District’s Office of the General Counsel has reviewed the proposed Projects and determined 

that they may proceed to the School Construction Citizens’ Bond Oversight Committee (BOC) for its 

consideration for recommendation to the Board of Education; and 

 

WHEREAS, District staff has concluded that this proposed Facilities SEP amendment will facilitate Los 

Angeles Unified’s ability to successfully complete the Facilities SEP; and 

 

WHEREAS, notwithstanding District Policy Bulletin BUL-6847.0 - Policy for Selection, Usage, and 

Maintenance of Synthetic Turf Fields and the findings of District Staff, the BOC concludes that it is imprudent 

to proceed with the proposed Projects due to: 

 

1. The significant environmental impacts synthetic turf fields have on the environment, including the 

leeching and dissemination of microplastic pollution, contaminated stormwater runoff issues and use of 

water for the sole purpose of temporarily cooling the synthetic surface; and 

 

2. The significant surface temperature difference between synthetic turf and natural grass that 

potentially increases heat-related health risks for sports participants and students; and 

 

3. The potential for greater injury to sports participants and students on synthetic turf versus natural 

grass (the District did not cite health related studies to support the use of synthetic fields versus natural 

grass); and 

 

4. The absence of a determinative life cycle analysis supporting the premise that installing, replacing 

and maintaining synthetic fields, at a capital cost of $10-15M or more every ten years, would be more cost-

effective than installing and maintaining natural grass fields; and 

 

5. Unresolved questions regarding the legal interpretation of whether the installation of natural grass 

athletic fields is bond fund eligible. BOC members recalled previous projects that included examples of the 

installation of natural turf as part of a bond funded project. 
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NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The BOC recommends against the Board of Education defining and approving the two Field

Upgrades with Synthetic Turf and Track projects with a combined budget of $22,606,866 and

amending the Facilities SEP to incorporate therein, as described and identified as projects 5 and

6 in Exhibit A of Board Report 011-25/26, a copy of which is attached hereto in the form it was

presented to the BOC and is incorporated herein by reference.

2. This resolution shall be transmitted to the Los Angeles Unified School District Board of

Education and posted on the BOC’s website.

3. The District is directed to track the above recommendation and to report on the adoption,

rejection, or pending status of the recommendations as provided in section 6.2 of the Charter and

Memorandum of Understanding between the BOC and the District.

NOT ADOPTED on August 14, 2025, by the following vote: 

AYES: 6 ABSTENTIONS: 5 

NAYS: 0 ABSENCES: 3 

D. Michael Hamner 

Chair 

Robert Campbell 

Vice-Chair  
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RESOLUTION 2025-32 

 

BOARD REPORT NO. 019-25/26 

 

RECOMMENDING BOARD APPROVAL FOR AUTHORIZATION TO ENTER INTO A 

MEMORANDUM OF UNDERSTANDING WITH THE LOS ANGELES DEPARTMENT OF 

WATER AND POWER AND AMEND THE FACILITIES SERVICES DIVISION STRATEGIC 

EXECUTION PLAN TO APPROVE $20 MILLION FOR AN ENERGY EFFICIENT 

LIGHTING UPGRADE PROGRAM 

 

WHEREAS, District staff proposes that the Board of Education (Board) approve a new Memorandum of 

Understanding (MOU) between the Los Angeles Unified School District (Los Angeles Unified or the 

District) and the Los Angeles Department of Water and Power (LADWP) and amend the Facilities 

Services Division (Facilities) Strategic Execution Plan (SEP) to approve $20 million in Bond Program 

funds for energy efficient lighting upgrades as part of Los Angeles Unified’s in-kind contribution under 

the terms of the proposed MOU; and 

 

WHEREAS, District Staff also requests that the Board authorize the Senior Advisor to the 

Superintendent and/or the Chief Facilities Executive and/or their designee(s) to execute all instruments 

necessary, as legally permissible, to implement the MOU; and 

 

WHEREAS, In 2012, the District entered into an MOU with the LADWP under which the LADWP 

reimbursed the District for up to $8 million in energy efficiency projects over a two-year term and six-

month extension. In 2015, the Board approved an MOU with LADWP valued at approximately $45.3 

million for energy efficient lighting installation, plumbing fixture upgrades, new technology pilots, and 

conservation awareness programs. The MOU was extended by two years, for a total term of five years 

through October 2020. Another MOU valued at approximately $87.5 million, where LADWP contributed 

up to $72.5 million and the District contributed up to $15 million, was executed to continue the successes 

of this program from October 2020 until October 2025; and 
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WHEREAS, A new MOU is now needed to continue these energy and water efficiency efforts. Under 

the terms of the proposed 2025 MOU, LADWP will continue to invest in energy and water efficiency 

projects as well as new greening and climate resiliency projects that will help reduce rising utility costs 

that impact the General Fund and improve Green House Gas reductions. The MOU was presented to and 

approved by the LADWP Board of Supervisors on July 8, 2025; and 

 

WHEREAS, The term of the proposed 2025 MOU is 4.5 years; each calendar year within the term is a 

“term year.” The total value of the MOU is $120 million between both agencies of which LADWP will 

contribute approximately $100 million towards District upgrades and programs (up to $22.5 million per 

year for term years 1-4 and up to $10 million in term year 5) and Los Angeles Unified will contribute 

approximately $20 million (up to $4.5 million per year for term years 1-4 and up to $2 million in term 

year 5) in in-kind services and matching funds in support of the energy efficiency lighting upgrade 

program including costs related to administration, management, Office of Environmental Health and 

Safety, inspections, and staff responsible for coordinating the work on site between the school staff and 

LADWP’s contractor; and 

 

WHEREAS, The District’s contribution of $20 million for energy efficient lighting upgrades will be 

funded with Bond Program funds earmarked specifically for critical replacements and upgrades of school 

building/site systems and components; and 

 

WHEREAS, On an annual basis, the Eco-Sustainability Office and Facilities will report on the progress 

of the energy efficient lighting upgrade program related to this 2025 MOU; and 

 

WHEREAS, the District’s Office of the General Counsel has reviewed the proposed MOU and 

determined that it may proceed to the School Construction Citizens’ Bond Oversight Committee (BOC) 

for its consideration for recommendation to the Board of Education; and 

 

WHEREAS, District Staff has concluded that this proposed Facilities SEP Amendment will facilitate Los 

Angeles Unified's ability to successfully complete the Facilities SEP. 

 

NOW, THEREFORE, BE IT RESOLVED THAT:  

 

1. The School Construction Bond Citizens' Oversight Committee recommends that the 

Board approve a new MOU between the District and the LADWP and amend the 

Facilities SEP to approve $20 million for energy efficient lighting upgrades, as 

described in Board Report No. 019-25/26, a copy of which is attached hereto in the form 

it was presented to the BOC and is incorporated herein by reference. 

2. This resolution shall be transmitted to the Los Angeles Unified School District Board of 

Education and posted on the BOC’s website. 

3. The District is directed to track the above recommendation and to report on the adoption, 

rejection, or pending status of the recommendations as provided in section 6.2 of the 

Charter and Memorandum of Understanding between the BOC and the District. 

 



RESOLUTION 2025-32 

RECOMMENDING BOARD APPROVAL FOR AUTHORIZATION TO ENTER INTO A 

MEMORANDUM OF UNDERSTANDING WITH THE LOS ANGELES DEPARTMENT OF WATER 

AND POWER AND AMEND THE FACILITIES SERVICES DIVISION STRATEGIC EXECUTION 

PLAN TO APPROVE $20 MILLION FOR AN ENERGY EFFICIENT LIGHTING UPGRADE 

PROGRAM 

 

            Bond Oversight Committee 
     333 S. Beaudry Avenue, 23rd Floor, Los Angeles, CA 90017Phone: 213.241.5183https://bondoversight.lausd.org/  

                             P a g e  | 3  

ADOPTED on September 4, 2025, by the following vote: 

  

AYES:                                                                      ABSTENTIONS:     

NAYS:                                                                      ABSENCES:     

   

D. Michael Hamner 

Chair 

 Robert Campbell 

Vice-Chair  
 



Los Angeles Unified School District

Board of Education Report

333 South Beaudry Ave,
Los Angeles, CA 90017

File #: Rep-019-25/26, Version: 1 Agenda Date: 9/16/2025
In Control: Eco-Sustainability Office

Authorization to Enter into a Memorandum of Understanding with the Los Angeles Department of
Water and Power and Amend the Facilities Services Division Strategic Execution Plan to Approve $20
Million for an Energy Efficient Lighting Upgrade Program
Eco-Sustainability Office and Facilities Services Division

Brief Description:
(Authorization to Enter into a Memorandum of Understanding with the Los Angeles Department of Water and
Power and Amend the Facilities Services Division Strategic Execution Plan to Approve $20 Million for an
Energy Efficient Lighting Upgrade Program) Recommends authorization to enter into a Memorandum of
Understanding (MOU) with the Los Angeles Department of Water and Power (LADWP), and amend the
Facilities Services Division (Facilities) Strategic Execution Plan (SEP) to allocate $20 million in bond program
funds to support LADWPs direct installation of energy-efficient lighting upgrades at up to 150 school sites, and
execution authority for implementing the MOU.

Action Proposed:
Authorize the following:

1. Approve a new MOU between the Los Angeles Unified School District (Los Angeles Unified or the
District) and the LADWP for a term of 4.5 years, beginning October 27, 2025 to April 26, 2030.

2. Amend the Facilities SEP to allocate $20 million in bond program funds to support LADWPs direct
installation of energy-efficient lighting upgrades at up to 150 school sites that will be executed over the
term of the proposed new MOU.

3. Authorize the Senior Advisor to the Superintendent and/or the Chief Facilities Executive and/or their
designee(s) to execute all instruments necessary, as legally permissible, to implement this MOU.

Background:
 In 2012, the District entered into an MOU with the LADWP under which the LADWP reimbursed the District
for up to $8 million in energy efficiency projects over a two-year term and six-month extension. On February
10, 2015, the Board ratified the MOU with LADWP valued at $45.3 million to effectuate the “Conserving for
Our Kids Program,” a multi-pronged strategy to raise energy and water efficiency at District facilities (Board
Report No. 321-14/15). An MOU was subsequently executed between the LADWP and the District with a three
-year term, and Amendment No. 1 extended the term by two years, for a total term of five years from October
2015 through October 2020 (Board Report No. 290-18/19, April 23, 2019); the activities associated with
administering the MOU were funded by M&O Routine Repair and General Maintenance funds. Another MOU
valued at $87.5 million, where LADWP contributed up to $72.5 million and the District contributed up to $15
million for energy efficient lighting upgrades, was executed between the LADWP and the District (Board
Report No. 108-20/21) to continue the successes of this program for a five-year term from October 2020
through October 2025. A new MOU is now needed to continue these energy and water efficiency efforts,
specifically the Direct Install Lighting projects which have been implemented at 157 school sites dating back to
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2012. Under the terms of the new MOU, LADWP will invest more funding in energy and water efficiency
projects as well as new greening and climate resiliency projects that will help reduce rising utility costs and
improve Green House Gas reductions.

The new MOU will continue the installation of energy and water efficiency measures at eligible District sites in
the LADWP service area. LADWP and its qualified contractors and/or subcontractors will perform the work,
and LADWP will reimburse a portion of the District’s administrative and labor costs associated with supporting
the projects. The MOU was presented to and approved by the LADWP Board of Supervisors on July 8, 2025.

The term of the proposed new MOU is 4.5 years; each calendar year within the term is a “term year.” The total
value of this MOU is $120 million between both agencies of which LADWP will invest approximately $100
million towards District upgrades and programs (up to $22.5 million per year for term years 1-4 and up to $10
million in term year 5) and Los Angeles Unified will contribute approximately $20 million (up to $4.5 million
per year for term years 1-4 and up to $2 million in term year 5) in in-kind services and matching funds.

The MOU consists of four primary programmatic strategies and maximum funding amounts per year as
follows:

· Direct install energy-efficient lighting upgrade projects: LADWP will contribute up to $18 million per
year for term years 1-4 and up to $8 million for term year 5 for upgrades at up to 150 school sites. The
District shall support the extension of this program with matching funds or in-kind services that shall
not exceed a total of 25% of the program’s costs or $4.5 million, whichever is less, per term year (term
years 1-4), and up to $2 million or 25% of program costs for term year 5.

Energy efficient lighting upgrade projects will be selected within LADWP service areas with a focus on
school sites with high energy use and/or those with high priority that are located within disadvantaged
areas and in alignment to help meet the District’s renewable and greening goals. The proposed energy
efficiency upgrades will improve the instructional environment at up to 150 schools, lower the District’s
carbon footprint, and reduce recurring expenditures for electricity by an estimated $5.5 million annually.

· Education and awareness of energy efficiencies: LADWP will contribute up to $1.125 million per year
for term years 1-4 and up to $500,000 in term year 5. The cost of these efforts will be borne entirely by
LADWP. However, front funding by LAUSD may be necessary, and would likely be funded by energy
rebates associated with the Eco-Sustainability Office.

· Greening/climate resiliency activities: LADWP will contribute up to $2.25 million per year for term
years 1-4 and up to $1 million for term year 5. The cost of these activities will be borne entirely by
LADWP.  These activities may include, but are not limited to:

o Tree opportunities assessments on campuses.
o Empty tree well planting.
o Turf or pavement removal for new tree wells & trees.
o Installation of micro forests.
o Educational projects about trees and participating in City Plants.
o Educational native and climate-ready gardens/landscapes.
o National Wildlife Federation (NWF) Certified landscapes.
o On-site stormwater capture and recharge.
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o Best management practices.
o Low impact development infrastructure.
o Urban heat island mitigation measures.
o Piloting technologies supporting resilience.
o Related training for LAUSD maintenance and operations staff.

· LADWP water conservation incentives: LADWP will contribute up to $1.125 million per year for term
years 1-4 and up to $500,000 for term year 5 for the installation of high-efficiency fixtures and devices.
The cost of these efforts will be borne entirely by LADWP.  However, front funding by LAUSD may be
necessary, and would likely be funded by energy rebates associated with the Eco-Sustainability Office.

Bond Oversight Committee Recommendations:
This item was considered by the School Construction Bond Citizens’ Oversight Committee (BOC) at its
meeting on September 4, 2025, as referenced in Exhibit A. The presentation that was provided is included as
Exhibit B. Staff has concluded that this proposed Facilities SEP amendment is in alignment with BOC
recommendations and will facilitate Los Angeles Unified’s ability to successfully implement the Facilities SEP.

Expected Outcomes:
Approval of these proposed actions will enable the LADWP to continue to support existing and proposed
energy efficiency upgrades, new greening and climate resiliency projects, and conservation awareness
initiatives through April 2030. On an annual basis, the Eco-Sustainability Office and Facilities will report on
the progress of the energy efficient lighting upgrade program related to this MOU.

Board Options and Consequences:
Approval of these proposed actions will improve processes delineated by the MOU and enable the LADWP to
provide proposed energy and water efficiency upgrades, greening and climate resiliency projects, and
conservation awareness initiatives through the term of the MOU.

If the recommended actions are not approved, replacement of lighting and plumbing fixtures will not be
provided at schools with the identified need beyond the current LADWP/LAUSD MOU expiration date of
October 26, 2025 and thus the District will not benefit from the cost avoidance that results from such upgrades
in fixtures, technologies, and end-user behavior. In addition, students will no longer receive the benefit of
education and awareness programs and initiatives supported by the current MOU.

Policy Implications:
These proposed actions are consistent with the District's long-term goal to address the unmet needs of school
facilities and provide students with safe and healthy learning environments. The proposal also aligns with the
Board Resolution adopted on December 3, 2019, that commits to the goals of “achieving 100 percent clean,
renewable energy in its electricity sector by 2030 and in all energy sectors by 2040 working in collaboration
with the LADWP’s Sustainable City Plan” (1st Recital to Resolution 018-19/20).

These proposed actions further align with Board Resolutions that reiterate Los Angeles Unified’s commitment
to creating green learning spaces (Expand Sustainable Schoolyards and Environmental Initiatives and
Curriculum Board Resolution, Creating New School Gardens and Campus and Community-Shared Green
Spaces to Provide Outdoor Learning Opportunities and Create Sustainable and Healthy Environments, and
Green Schools for All: Equitable Funding and Expansion of Green Spaces across District Campuses).
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The proposal also advances Los Angeles Unified’s 2022-2026 Strategic Plan Pillar 1: Academic Excellence by
developing educational programs around climate literacy; Strategic Plan Pillar 2: Joy and Wellness by
developing safe and sustainable green spaces, indoor and outdoor learning environments, and shaded areas at
schools; Strategic Plan Pillar 3: Engagement and Collaboration by empowering students to take leadership roles
as climate champions and environmental stewards; Strategic Plan Pillar 4: Operational Effectiveness by
implementing energy efficiency and water conservation projects to reduce utility costs to the General Fund; and
Strategic Plan Pillar 5: Investing in Staff by creating a sustainability program for professionals that will target
the development of climate literacy throughout the schools.

Budget Impact:
Per the MOU, LADWP agrees to fund a maximum of $100 million which includes the work to be executed as
well as reimbursing the District for project administrative costs. The District agrees to provide up to $20
million to support energy efficient lighting upgrades at up to 150 school sites. The District’s contribution will
be funded with Bond Program funds earmarked specifically for critical replacements and upgrades of school
building/site systems and components.  While the District’s contribution to this MOU is only for the energy
efficient lighting system upgrade projects, some front funding may be required to support implementation of
the other three programmatic strategies under the MOU.

Student Impact:
Cost savings from the efficiency programs implemented by the MOU will reduce recurring expenditures for
electricity by an estimated $5.5 million annually, thus allow for more financial resources to be allocated to
support educational programs. Moreover, students may acquire knowledge through the sustainability and
conservation awareness initiatives made possible by the MOU. Active involvement in addressing
environmental issues encourages students to become environmental stewards, and such experience can assist in
career development preparation for green jobs and sustainability.

Equity Impact:
The new MOU will continue the installation of energy and water efficiency measures as well as greening and
climate resiliency projects at eligible District sites in the LADWP service area with a focus on school sites with
high energy use and/or those with high priority on the District’s Green School Yards Index. A portion of the
selected schools shall be located in disadvantaged communities, as defined by the LADWP. Educational and
awareness programs will be available to all eligible schools interested in participating.

Issues and Analysis:
The MOU would improve processes and extend LADWP’s implementation and funding of energy and water
conservation projects, greening and climate resiliency projects, and awareness initiatives, as follows:

· In addition to its own qualified employees, LADWP will provide qualified contractors and/or
subcontractors who will provide workers that are members of the International Brotherhood of
Electrical Workers (IBEW) to install agreed upon energy efficiency measures at District school sites.
LADWP will bear sole responsibility for its contractors and subcontractors;

· The District’s Labor Compliance Department will enforce the payment of prevailing wages to all
LADWP contractors and subcontractors, and LADWP, as the awarding body, will cooperate with the
Labor Compliance Department pursuant to the terms and requirements outlined in the MOU;

· LADWP and/or its contractors and subcontractors will procure mutually agreed upon materials per
approved scopes of work to perform the direct installation work;
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· The District may perform the direct installation work if LADWP does not meet agreed-upon milestones.
If the District performs the direct installation work, it will purchase materials and all District materials
and labor costs will be reimbursed by LADWP;

· The District’s invoicing for reimbursement by LADWP will be bi-monthly (i.e., every other month); and

· The District’s labor costs related to the direct installation work will be reimbursed according to the most
current District negotiated unburdened hourly rates for identified positions at the time the work is being
performed.

Attachments:
Exhibit A - BOC Resolution
Exhibit B - BOC Presentation
Exhibit C - LADWP/LAUSD MOU

Submitted:
09/03/25
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RESPECTFULLY SUBMITTED, APPROVED BY:

______________________________ _____________________________
ALBERTO M. CARVALHO PEDRO SALCIDO
Superintendent Deputy Superintendent

Business Services & Operations

REVIEWED BY: APPROVED BY:

______________________________ ______________________________
DEVORA NAVERA REED JAIME TORRENS
General Counsel Senior Advisor to the Superintendent

Office of the Superintendent
___  Approved as to form.

REVIEWED BY: APPROVED & PRESENTED BY:

______________________________ ______________________________
KURT E. JOHN             CHRISTOS CHRYSILIOU
Deputy Chief Financial Officer Chief-Eco Sustainability Officer

Eco-Sustainability Office
___  Approved as to budget impact statement.

APPROVED BY:

______________________________
KRISZTINA TOKES
Chief Facilities Executive
Facilities Services Division
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LADWP/LAUSD Memorandum of Understanding 2025
Bond Oversight Committee Meeting
September 4, 2025

Eco-Sustainability Office and Facilities Services Division



LADWP Memorandum of Understanding 2025

This 4.5 year MOU between LADWP and LAUSD will continue the 
“Securing a Resilient and Sustainable Future for Our Kids” program that 
started back in 2012 to raise energy and water efficiency at LAUSD 
facilities within the LADWP service territory. 

This MOU has a total value of $120M which includes contributions of 
$100M from LADWP and $20M from LAUSD (Bond funds) for the Direct 
Install (DI) Lighting portion of this MOU.
The proposed MOU was approved by the LADWP Board of 
Commissioners on July 08, 2025.

The MOU will focus on the following strategies:
1. Direct Install Lighting Projects
2. Education and Awareness Programs
3. Greening and Climate Resilience Projects
4. Water Conservation Projects

Overview

Alta California ES

Adams MS DI Lighting Project



LADWP Memorandum of Understanding 2025
MOU Contributions

MOU Strategy Per Year
(Years 1-4) 

Subtotal
(Years 1-4)

Year 5
(6 Mos.)

Total
(All Years)

Direct Install (DI) Lighting $18,000,000 $72,000,000 $8,000,000 $80,000,000

Education and Awareness $1,125,000 $4,500,000 $500,000 $5,000,000

Greening and Climate Resilience $2,250,000 $9,000,000 $1,000,000 $10,000,000

LADWP Water Conservation Incentives $1,125,000 $4,500,000 $500,000 $5,000,000

LADWP TOTALS: $22,500,000 $90,000,000 $10,000,000 $100,000,000

DI LIGHTING* - LAUSD TOTALS: $4,500,000 $18,000,000 $2,000,000 $20,000,000

TOTAL MOU VALUE: $27,000,000 $108,000,000 $12,000,000 $120,000,000

*For Non-ECM Costs - Administration, managegment, OEHS, site supervision & coordination, inspections, etc.

MOU Contributions (Not to Exceed Amounts)



LADWP Memorandum of Understanding 2025
Direct Install Lighting (MOU 2020)

Annual Savings: Cost savings after one year of installation.
Annual Cost Avoidance: Avoided electrical costs beyond the initial year 
of installation where the savings have been realized.



LADWP Memorandum of Understanding 2025
Education and Awareness (MOU 2020)

HEROES for Zero Contest
• Over 170,000 students engaged since 2018
• 38 winning schools
• $481k awarded 

Green Professionals GPRO Certification
• Industry professional partnership with USGBC-CA to 

train teachers & staff
• Over 60 educators trained
• 40 M&O custodial staff trained

EmPowered Schools Program
• Over 100 K-12 classes participated over the 2 years of 

the program

Magenta House
• More than 300 students participated
• 25 classes from 15 different middle schools
• Sustainability awards at Caltech Campus 

Ernest Lawrence MS

Superior St. ES



LADWP Memorandum of Understanding 2025
Pilot Activities (MOU 2020)

All Electric Kitchen
• Partnered with Henderson Engineers and Frontier 

Energy to plan electrification of three school kitchens
• Pilot program will install fully electrified kitchen 

equipment to serve as models for the entire District

Thermacote
• To demonstrate insulation properties of paint coating 

on modular units

Aeroponic Tower Gardens
• 30 tower gardens provided to eight schools 
• ~410 students engaged directly since 2024

Solar Reflective Coating Study
• Partnered with USC and Lawrence Berkeley National 

Laboratory to conduct field assessments at three 
schools and prepare a white paper on the 
effectiveness of solar reflective coatings

USC researchers at Saticoy ES

Ms. Stefanie Fajardo at Polytechnic HS



LADWP Memorandum of Understanding 2025

• Implement proposed energy efficiency upgrades, greening 
and climate projects and conservation awareness 
initiatives from October 2025 through April 2030

• Prioritize schools with high energy use and in 
disadvantaged communities within the LADWP service 
territory 

• Reduce utility cost impact to the General Fund, freeing 
additional resources to support LAUSD educational 
programs

• Improve Green House Gas (GHG) reductions
• Engage students through education and awareness 

programs which can assist in career development towards 
green jobs and sustainability

Expected Outcomes

Woodland Hills Academy & Humanities Magnet 
(Magenta House '23-'24)

Allesandro ES student work (emPowered '23-'24)



Questions?



1 

MEMORANDUM OF UNDERSTANDING 
BY AND BETWEEN 

THE LOS ANGELES DEPARTMENT OF WATER AND POWER AND 
THE LOS ANGELES UNIFIED SCHOOL DISTRICT 

Securing a Resilient and Sustainable Future for Our Kids:                              
Energy and Water Efficiency in School Facilities 

This Memorandum of Understanding (“MOU”) is made and entered into on October 27, 
2025, (“Effective Date”) by and between the City of Los Angeles, acting by and 
through its Los Angeles Department of Water and Power (“LADWP”), a municipal 
corporation, and Los Angeles Unified School District (“LAUSD”), a school district duly 
organized and existing under the laws of the State of California (collectively, the 
"Parties"). 

Section I. INTRODUCTION 

This MOU describes the multi-pronged strategy that LADWP will deploy to assist 
LAUSD in raising energy and water efficiency within its facilities. Collectively, these 
efforts comprise the joint LADWP-LAUSD "Securing a Resilient and Sustainable Future 
for Our Kids" (“Program”). Across the strategies of this program, LADWP commits up 
to $22,500,000 per Term Year, as defined in this agreement, for programmatic activities 
towards LAUSD's efficiency efforts, plus all standard efficiency program incentives as 
applicable and available, subject to the terms of this MOU. 

The Program consists of four primary programmatic strategies: 1) Direct Installation 
(“DI”) of energy efficiency measures in LAUSD facilities by LADWP and/or LADWP 
Contractors; 2) Dedicated LADWP support and funding  for programs promoting 
education and awareness of energy efficiencies; 3) LADWP funding for various 
greening/climate resilience activities that LAUSD seeks to explore to support enhancing 
in its facilities; 4) LADWP funding through existing water conservation programs for the 
installation of water conservation measures. 

LADWP, under the direction of the City of Los Angeles City Council, is pursuing a 100 
percent renewable energy portfolio by 2035, which includes partnering with local 
agencies to save energy and have clean energy consumption across the City, and to 
qualify for energy credits from regulators, the State or the federal government. 

At its December 3, 2019, regular Board meeting, the LAUSD Board of Education 
approved Resolution 018-19/20 that, inter alia, committed LAUSD to “achieving 100 
percent clean, renewable energy in its electricity sector by 2030 and in all energy 
sectors, including heating, ventilation, air conditioning (“HVAC”), cooking, and 
transportation, by 2040 working in collaboration with the LADWP’s Sustainable City 
Plan” (1st Recital to Resolution 018-19/20.). 
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(a) Funding Amounts. The anticipated apportionment of LADWP funding up
to $22,500,000 per Term Year for the four programmatic strategies comprising the 
Program is as follows: 

(i) DI - Up to $18,000,000 per Term Year (as defined herein) for
energy efficiency measures and any approved electrification measures under the 
LADWP DI program. For each DI Project, LAUSD shall provide matching funds on 
services, as indicated here (“LAUSD Match”): 

(1) LAUSD shall support each DI project with matching funds or
in-kind services, for related activities that are Non-Energy Conservation Measures 
(“non-ECM”) as defined herein. 

(2) LAUSD’s matching funds shall not exceed a total of 25% of
the projects’ costs or $4,500,000, whichever is less, per Term Year for the Term of this 
MOU. The Parties shall negotiate in good faith and agree for each Project, whether 
LAUSD procures the services or activities itself, or if LAUSD reimburses LADWP for 
LADWP’s actual cost to procure those services or activities. 

(ii) Education and awareness of energy efficiencies – Up to
$1,125,000 per Term Year; 

(iii) Greening/Climate Resilience Up to $2,250,000 per Term Year;

(iv) LADWP water conservation incentives - Up to $1,125,000 per
Term Year; 

LAUSD’s costs for its LAUSD staff and consultants for administrative, advising, 
inspection and design costs to prepare and work on the entire Program shall be 
included as part of the LAUSD Match funds. LADWP and LAUSD agree that the 
allocation of funding levels among the four strategies listed above may be adjusted over 
time to fit the identified efficiency opportunities in LAUSD facilities as needed, and that 
regardless of how funding is ultimately split between the strategies, LADWP shall 
(subject to the budgeting and invoicing provisions of Sections II, Ill, IV, and V hereof) 
pay for all programmatic activities performed for the Program to the extent the costs 
thereof do not exceed $27,000,000 ($22,500,000 (LADWP) + $4,500,000 (LAUSD)) 
combined across all four strategies per Term Year, for a total LADWP contribution up to 
$100,000,000, plus all standard efficiency program incentives as applicable and 
available. 

(b) Contractual Authority.

(i) The Parties anticipate that all contracts with third parties related to
the Program to implement, install, construct, and/or monitor any part of the Program will 
be pursuant to an “energy service contract” for “conservation measures” or 
“conservation services” as those terms are used and defined in Government Code 
section 4217.10, et seq. Those contracts will each require a public hearing and a 
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savings analysis prior to LAUSD Board approval. If any contract with a third party 
related to the Program is not within the parameters of Section 4217.10, et seq., the 
Parties shall confer and determine a process for approval of those contract(s). 

(ii) The Parties anticipate that most scopes of work related to the
Program to be performed by LADWP and/or LADWP Contractors will also be pursuant 
to an “energy service contract” for “conservation measures” or “conservation services” 
as those terms are used and defined in Government Code section 4217.10, et seq.  
Those contracts, in the form of a design/build agreement will also each require a public 
hearing and a savings analysis prior to LAUSD Board approval. If any scope of work 
related to the Program to be performed by LADWP and/or LADWP Contractors is not 
within the parameters of Section 4217.10, et seq., the Parties shall confer and 
determine a process for approval of the contract(s) for those scopes of work. 

(iii) LAUSD, in its ongoing community outreach efforts, shall
prominently acknowledge LADWP's partnership with LAUSD in the various efforts under 
this MOU as well as all other related efforts. 

(c) List of Exhibits. The following are exhibits to this MOU and are
incorporated herein by this reference. 

Exhibit A LAUSD Scope of Work Format 
Exhibit B List of Agreed Upon Non-ECMs 
Exhibit C LAUSD Employee Rate Structure 
Exhibit D Temporary Access License Agreement 
Exhibit E Prevailing Wage Enforcement 

Section II. LADWP DIRECT INSTALL PROGRAM FOR LAUSD FACILITIES 

(a) LADWP and LAUSD seek to build on the success of the existing LADWP
DI program and continue it via this MOU. LADWP and LAUSD agree to the following: 

(i) All LAUSD sites (including non-school sites) shall be eligible to
receive all approved Energy Conservation Measures (“ECMs”) under the LADWP 
Direct Install program. LADWP shall not be responsible for the cost to purchase, install, 
or material management of any measures identified as, deemed to be, or commonly 
known in the industry as, Non-Energy Conservation Measures (“non-ECM(s)”). Subject 
to the limits on matching funds as provided in subd. (a) of Section I, LAUSD shall bear 
the entire costs of identifying, procuring, storing, and installing any and all measures 
identified as non-ECMs, as indicated in Exhibit B. LAUSD shall provide the staffing 
necessary to facilitate ingress to and egress from each project site and its 
corresponding buildings, as well as the following support services provided under the 
LADWP Direct Install program: environmental consultant services, project scheduling 
services and electrical inspection services.  
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(ii) LAUSD shall not submit schools for the LADWP Direct Install
Program that will receive Prop. 39 funding, in order to minimize confusion and maximize 
transparency, unless it is mutually agreed by both Parties. 

(iii) LADWP and LAUSD will jointly collaborate through the DI program
to improve energy efficiency, energy monitoring, building energy usage, and other 
related systems at LAUSD. The LAUSD infrastructure provides the Parties an 
opportunity to improve energy efficiency and usage within LADWP territory feasibly and 
for reasonable cost. 

(iv) LADWP’s contractor, at its cost, will be responsible for providing
detailed and accurate scoping documentation for each site consistent with the Scope of 
Work provided in Exhibit A. LADWP shall analyze scoped LAUSD facilities and systems 
for potential energy efficiency gains and improvements, along with an estimated budget 
for each LAUSD facility (“Budget”). LADWP shall utilize the scoping documentation 
verified by LAUSD.  

(v) The Scope of Work and Budget for all projects funded by LADWP
will require LADWP written approval within 10 business days. LADWP shall schedule 
work for each site with assistance from and approval by LAUSD. LADWP shall maintain 
an agreed-upon workload of projects with detailed project, cost, timeline, and staff 
requirement projections six months in advance for LADWP at LAUSD sites to enable 
LADWP to assemble and maintain an adequate level of staffing and funding throughout 
the Term of this MOU. 

(vi) LADWP and LAUSD will coordinate the location of installation of all
approved lighting and control measures based on the best Return on Investment (“ROI”) 
EXCEPT in areas identified by LAUSD as potentially containing asbestos material, 
AND, LAUSD shall exclude any area identified as such from the scoping document 
provided to LADWP. If, however, an area suspected of being contaminated with 
asbestos material is also believed to offer potentially significant energy savings, LAUSD 
and LADWP may choose to have the area and/or material tested to confirm the 
presence of asbestos. If the test to confirm the presence of asbestos material is 
negative, all eligible measures identified in the area shall be included in the Scope of 
Work, AND, LAUSD shall, pursuant to Section II hereof, submit to LADWP a request for 
the reimbursement of the costs incurred as a result of performing the asbestos test. 
LAUSD shall provide, as needed, an onsite environmental consultant at each site to 
assist LADWP crews for scoping development. Pursuant to Section II hereof, LAUSD 
shall request reimbursements of all of its costs incurred for DI projects that were 
mutually agreed upon by the Parties. 

(b) LADWP-Performed Work. LADWP will provide:

(i) Qualified LADWP employees and/or
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(ii) Will provide qualified contractors and/or subcontractors with
active contractor license(s), who will provide workers that are members of the 
International Brotherhood of Electrical Workers (IBEW), (“LADWP Contractors”), to 
install agreed-upon energy efficiency measures at eligible LAUSD sites. LADWP 
shall not be responsible for the cost to purchase, install, or material management of any 
measures identified as non-ECMs except as provided in Section II (a)(i). 

(iii) Prior to LADWP employees and/or LADWP Contractors entering
any LAUSD site, LADWP shall ensure compliance with the fingerprinting 
requirements set forth in California Code of Education sections 45122.1 and 45122.2 
and LAUSD policy, subject to the conditions and requirements set forth in section 11 
of Exhibit D, “Temporary Access License Agreement,” attached hereto. All 
equipment, materials, products and all workmanship performed by LADWP and/or 
LADWP Contractors, shall all be warranted by LADWP for a minimum of one year 
from the date of installation. LADWP shall bear sole responsibility for LADWP 
Contractors and shall indemnify LAUSD as to all acts or omissions by LADWP 
Contractors as set forth in section 3 of Exhibit D “Temporary Access License 
Agreement,” attached hereto. LAUSD and LADWP shall develop a schedule for 
installation of energy efficiency measures (“Schedule of Deliverables”). If at any 
point LADWP is unable to efficiently and timely meet the requirements of the 
Schedule of Deliverables, based on mutual agreement of the parties, LAUSD shall 
have the right to install agreed-upon energy efficiency measures at eligible LAUSD 
sites. LADWP shall reimburse LAUSD for all costs, including but not limited to, labor 
costs and materials costs, resulting from LAUSD’s installation of agreed-upon 
energy efficiency measures in accordance with Section II hereof. 

(iv) LADWP and/or LADWP Contractors shall purchase all necessary
materials per approved scopes of work based on a mutually agreed upon 
procurement list of materials. No substitution of materials shall be permitted without 
written approval. If material delivery is delayed, thereby causing a delay in 
installation by LADWP and/or LADWP Contractors at a specific site, LADWP and/or 
LADWP Contractors shall return to the site to complete installation upon LAUSD 
receipt of the materials or reimburse LAUSD for installation if the materials are 
installed by LAUSD or another third-party vendor. In the event that LAUSD installs 
agreed upon energy efficiency measures at an LAUSD site, LAUSD shall utilize its 
contracts to purchase all materials per approved scopes of work based on a 
mutually agreed upon procurement list of materials. Pursuant to Section II hereof, 
LADWP shall reimburse LAUSD upon delivery of all invoices for approved materials 
and for all approved labor associated with LAUSD’s installation of energy efficiency 
measures for eligible LAUSD projects. 

(v) LAUSD shall select and provide qualified onsite inspectors, at each
site, to inspect the work of LADWP crews and/or LADWP Contractors and ensure 
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compliance with applicable building codes. Pursuant to Section II hereof, LADWP shall 
reimburse LAUSD for labor charges for each person providing that inspection according 
to the most current LAUSD negotiated fully-burdened hourly rates for identified positions 
while working on approved project(s). 

 

  (vi) LADWP employees and LADWP Contractors will be supervised by 
LADWP staff; LAUSD employees will be supervised by LAUSD staff. LADWP will retain 
all responsibility for LADWP staff and LADWP Contractors. LAUSD will retain overall 
site responsibility on sites. 

 

  (vii) LAUSD, LADWP, and/or LADWP Contractor(s) will each establish, 
via written communication, one designated point of contact for daily coordination of 
work, reporting and assignments. LAUSD management will be responsible for tasking 
and assignment of LAUSD personnel to work on particular projects agreed on under the 
MOU. LAUSD management and/or an LAUSD designee will be the primary contact with 
site personnel and responsible to coordinate construction phasing of work. 

 

  (viii) Except to the extent permitted under Section II, each party will be 
solely responsible for the direct payment of salary and benefits to their respective 
employees and for updating and maintaining their respective employees' records for 
verification and reimbursement purposes. LAUSD shall assign qualified LAUSD 
employees to reasonably support LADWP energy efficiency projects at eligible sites 
throughout the Term of this MOU. 

 

 (c) Task List. Work under the MOU will proceed pursuant to a mutually 
agreed upon Task List. Modifications to this list of tasks due to unforeseen conditions, 
cost overruns, cancellations, lighting enhancements by manufacturers etc., shall be 
presented to the LAUSD Project Manager for review and final approval in his 
reasonable discretion. 

 

 (d) Access. LADWP’s and/or LADWP’s Contractors’ access to any LAUSD 
facility and/or work at any LAUSD facility (whether under Section II, III, IV or V of this 
MOU), shall be subject to the conditions and requirements set forth in Exhibit D, 
“Temporary Access License Agreement,” attached hereto. The terms of Exhibit D are 
hereby incorporated by this reference as if fully set forth herein. Prior to performing any 
work on an LAUSD site, LAUSD shall obtain any and all necessary governmental 
approvals, permits and consents (including, without limitation, from the California 
Division of the State Architect (“DSA”) required for the performance of the work on such 
site. LADWP shall reimburse LAUSD for labor charges incurred for each architect and 
architect associate according to the most current LAUSD negotiated fully burdened 
hourly rates for identified positions while working on such approvals, permits, and 
consents for approved project(s). 
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(e) Cost. LADWP and LAUSD will contribute staff and/or LADWP Contractor
time and materials as specified in relevant task orders approved by LAUSD and 
LADWP (each an “Approved Task Order”) for the not-to-exceed amounts indicated in 
the “Funding Amounts” section of this MOU for LADWP’s and/or LAUSD’s contributions 
for the DI portion of the Program. Each Approved Task Order shall set forth the scope of 
work and the approved Budget for LAUSD services for the work in question.  

(i) No later than sixty (60) days after receipt of any invoice from
LAUSD for any materials or LAUSD services relating to an Approved Task Order, 
LADWP shall reimburse LAUSD for (a) the amount of the invoice to the extent it does 
not exceed the Budget in the Approved Task Order, and (b) for any remaining portion of 
the invoice (in excess of such Budget) to the extent agreed upon by LADWP and 
LAUSD in their respective reasonable discretion after LADWP’s receipt of such invoice. 
In no event shall LAUSD’s reimbursement for materials costs be made contingent upon 
the installation of materials at the sites.  

(ii) Through the Budget, Approved Task Order and invoicing process
described above, LADWP will reimburse LAUSD for LAUSD contributions of employee 
time according to the most current LAUSD negotiated fully burdened hourly rates for 
identified positions at the time the work is being performed and for materials costs 
previously approved by the LADWP Construction Project Manager. LADWP shall not be 
limited to costs for design, installation and construction of funded items but shall extend 
to fund LAUSD staff and consultants for administrative, advising, and legal costs to 
prepare and work on projects. 

(f) Invoices. LAUSD shall issue invoices to LADWP every other month for
reimbursement. Invoices shall include reasonable supporting documentation as 
specified by LADWP. Labor reimbursements will be calculated based on fully burdened 
hourly billing rates for identified LAUSD positions based on the most current LAUSD 
negotiated hourly rates for identified positions at the time the work is being performed.  

(g) Inspection. All work will be subject to daily inspection by LAUSD and
shall be performed in compliance with all applicable laws, rules and regulations 
(including, without limitation, all policies, bulletins and rules of LAUSD). The LAUSD 
person that is inspecting the work shall approve (or disapprove, as applicable) all 
completed work at the end of each shift, which will be reviewed during project close out 
prior to LADWP demobilizing. 

(h) Close Out. LAUSD, LADWP, LADWP Contractor(s), inspectors and
supervisors shall meet at each site after 100 percent completion of the work to verify 
that all task items have been approved by the LAUSD person inspecting the work. Any 
outstanding items shall be identified, completed and or removed as directed by LAUSD 
prior to LADWP and/or LADWP Contractor(s) demobilizing to begin the next project, 
unless approved in writing by LAUSD. 
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(i) All excess material at the end of each project shall, to the extent
that it was directly paid for by LADWP or that LADWP previously reimbursed LAUSD for 
its cost, be inventoried and at LADWP's discretion be returned, if acceptable by the 
vendor, for full credit to LADWP or logged and moved to a new LAUSD-LADWP Direct 
Install project site. Upon completion of a project, LAUSD shall report to LADWP the 
value of such LADWP- funded excess material inventoried, based on item count and 
unit price. 

(i) Prevailing Wage. The LAUSD’s Labor Compliance Department (“LCD”),
as a state approved Labor Compliance enforcing agency, will monitor and enforce the 
applicable statutes, laws, and regulations governing the payment of prevailing wages to 
LADWP Contractors on the DI projects. LADWP, as the awarding body, agrees to 
cooperate with the LAUSD’s LCD to monitor and enforce the payment of prevailing 
wages according to the terms and requirements set forth in the Memorandum of 
Understanding re. Labor Compliance Program Monitoring attached hereto and made a 
part hereof as Exhibit E, concurrently with this Agreement, and shall retain LAUSD to 
operate and enforce a labor compliance program ("Labor Compliance Program") in 
accordance therewith.  

(j) Performance Bond. For all work that LADWP performs with LADWP
Contractors, LADWP shall require its contractors and subcontractors to provide a 
performance bond with LAUSD as the obligee for 110% of the budget for that project. 

Section III. LADWP SUPPORT FOR EDUCATION AND AWARENESS ACTIVITIES 

LADWP and LAUSD together recognize the need and opportunity to regularly explore 
approaches to raising awareness about energy and water resources relating to its 
facilities and to the homes of students and their families. LADWP supports the 
development of educational/awareness efforts that may present opportunities for 
broader implementation, both throughout LAUSD facilities and across LADWP’s larger 
base of customers. These educational methods can raise awareness around actionable 
measures and behaviors to increase efficient use of resources and educational training 
and classroom curricula/programs around efficiency for LAUSD staff and students. 

(a) LADWP commits to fund such Educational and Awareness Activities
(“EAA”) in LAUSD facilities to a maximum of $1,125,000 per year. LADWP and LAUSD 
agree that the following process will be followed to jointly agree to expend LADWP 
funding for any specific, individual EAA. 

(i) Either LADWP or LAUSD may propose a specific EAA for LADWP
funding. 

(ii) LADWP and LAUSD will jointly review the proposed EAA.
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(iii) LADWP and LAUSD will each reasonably determine if the
proposed EAA has potential benefits to their respective broader efforts at a larger scale 
that warrant the investment. 

(iv) If required funding is available, and LADWP and LAUSD both agree
to undertake the EAA, LADWP will reserve the funding needed and deduct the reserved 
amount from the remaining available pool of funding for LAUSD EAA for the term year. 
For any approved EAA, the Parties will follow the invoicing and reimbursement process 
set forth in Section II.14 hereof. 

(v) LAUSD will track outcomes from each funded EAA over time and
provide a summary report to LADWP at the end of each term year, quantifying all 
outcomes (energy/water savings, number of students and staff trained, etc.) for each 
EAA. 

(vi) Prior to the start of the EAA, LAUSD and LADWP shall jointly and
reasonably determine, as applicable, goals, objectives, baselines, performance criteria, 
performance intervals, and measurement and verification procedures to determine the 
EAA’s performance, and to determine if the EAA will be considered for broader use. 

(vii) LADWP and LAUSD may require processing and approval of an
internal co-branding request to allow the other to access its logo. Collateral aimed at 
promoting EAAs will be reviewed and approved by LAUSD and LADWP prior to 
production and/or distribution. Collateral includes but is not limited to written materials, 
web-based text and illustrations, factsheets, brochures, flyers, presentations, video or 
film intended for cable, television, or internet distribution, and radio spots. Reproduction 
of previously approved materials is permitted provided the collateral piece has not been 
modified in any way. Project collateral approved through the EAA strategy will cite that 
the project was made possible due to the funding provided by LADWP.  

Section IV. LADWP FUNDING FOR LAUSD GREENING AND CLIMATE 
RESILIENCE ACTIVITIES 

LADWP and LAUSD together recognize the need and opportunity to regularly explore 
greening and climate resilience approaches to optimizing water and energy use and 
increase the eco-benefits in LAUSD facilities. LADWP supports such greening and 
resilience efforts that may present opportunities for broader implementation, both 
throughout LAUSD facilities and across LADWP's larger base of customers. LADWP 
and LAUSD agree that LAUSD facilities present a unique opportunity towards achieving 
greening and resilience. For purposes hereof, “Greening and Resilience Activities" may 
include, but are not limited to:  

 Tree opportunities assessments on campuses.
 Empty tree well planting.
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 Turf or pavement removal for new tree wells & trees.
 Installation of micro forests.
 Educational projects about trees and participating in City Plants.
 Educational native and climate-ready gardens/landscapes.
 National Wildlife Federation (NWF) Certified landscapes.
 On-site stormwater capture and recharge.
 Best management practices.
 Low impact development infrastructure.
 Urban heat island mitigation measures.
 Piloting technologies supporting resilience.
 Related training for LAUSD maintenance and operations staff.

(a) Funding. LADWP commits to fund such Greening and Resilience
Activities (“GRA”) in LAUSD facilities up to a maximum of $2,250,000 per Term Year, 
the level of funding depending on availability of funds from LADWP sources. LADWP 
and LAUSD agree that the following process will be followed to jointly agree to expend 
LADWP funding for any specific, approved GRA Activity. 

(i) Either LADWP or LAUSD may propose a specific GRA for LADWP
funding. 

(ii) LADWP and LAUSD will jointly review the proposed Activity.

(iii) LADWP and LAUSD will each reasonably determine if the
proposed GRA has potential benefits to their respective broader efforts at a scale 
beyond that warrants the investment. 

(iv) If required funding is available, and LADWP and LAUSD both agree
to undertake the GRA, LADWP will reserve the funding needed and deduct the reserved 
amount from the remaining available pool of funding for LAUSD GRA for the Term Year. 
For any approved GRA, the Parties will follow the invoicing and reimbursement process 
set forth in Section II hereof, except for stormwater capture activities, the funding 
process for which shall be determined jointly by LADWP and LAUSD for each project. 

(v) LAUSD will track outcomes from each funded GRA over time and
provide a summary report to LADWP at the end of each Term Year, quantifying all 
outcomes (energy/water savings, number of students and staff trained, etc.) for each 
GRA. 
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(vi) Prior to the start of the GRA, LAUSD and LADWP shall jointly and 
reasonably determine, as applicable, goals, objectives, baselines, performance criteria, 
performance intervals, and measurement and verification procedures to determine the 
GRA’s performance, and to determine if the GRA will be considered for broader use. 

(vii) LADWP and LAUSD may require processing and approval of an 
internal co-branding request to allow the other to access its logo. Collateral aimed at 
promoting GRAs will be reviewed and approved by LAUSD and LADWP prior to 
production and/or distribution. Collateral includes but is not limited to written materials, 
web-based text and illustrations, factsheets, brochures, flyers, presentations, video or 
film intended for cable, television, or internet distribution, and radio spots. Reproduction 
of previously approved materials is permitted provided the collateral piece has not been 
modified in any way. Project collateral approved through the GRA strategy will cite that 
the project was made possible due to the funding provided by LADWP. 

Section V. LADWP WATER CONSERVATION INCENTIVES 

LADWP and LAUSD recognize the importance of installing water-efficient fixtures and 
devices at sites, especially during drought conditions that California is experiencing 
more frequently and severely. LADWP agrees to provide funding, up to $1,125,000 per 
Term Year through existing water conservation programs, for the installation of high-
efficiency fixtures and devices. LADWP shall reimburse LAUSD for any such costs of 
purchasing and installing such fixtures and devices within 60 days after receipt of 
LAUSD invoice (and in no event slower than LADWP reimburses its other customers for 
installation of such fixtures and devices), subject to an aggregate maximum 
reimbursement obligation of $1,250,000 per Term Year. 

Section VI. TERM; DESIGN; PAYMENT; MISCELLANEOUS 

(a) Term.  The term of this MOU shall be 54 months (“Term”), beginning on 
the Effective Date. Each 12-month period from the Effective Date is a “Term Year”, 
except for the final Term Year which will be 6 months in duration. Funding allocations for 
the final Term Year (the 6-month period) shall not exceed $10,000,000 for that Term 
Year. 

(b) Design.  The Parties shall confer and agree whether LAUSD or LADWP is 
responsible for designing a project within the Program.  If LADWP will design the 
project, LADWP shall utilize the scoping documentation provided by LAUSD, and shall 
contract with engineers, architects, and designers, properly licensed, certified and 
experienced to fully design, prepare drawings and specifications, of the project, which 
must be approvable by the Division of the State Architect. 

28

PSI
Highlight



12 

(c) Payment. Payment to LAUSD under this MOU will be mailed by check to:

Los Angeles Unified School District
Facilities Services Division - Program Support Services Branch
333 South Beaudry Avenue, 21st Floor
Los Angeles, CA 90017
Attn: Cheryl Kim

(d) Miscellaneous. All of the covenants, conditions and provisions herein
shall inure to the benefit of and be binding upon the Parties and their respective 
successors and assigns. Neither party hereto may assign, delegate or otherwise 
transfer any of its right or obligations hereunder without the prior written consent of the 
other party in its sole and absolute discretion. This MOU may be executed in any 
number of counterparts which, when taken together, shall constitute a fully-executed 
original. This MOU shall be governed by the laws of the State of California without 
reference to its conflicts of law provisions. In case any one or more of the provisions 
contained in this MOU shall be deemed invalid, illegal, or unenforceable in any respect 
by a court of competent jurisdiction, the validity, legality and enforceability of the 
remaining provisions contained herein shall in no way be affected or impaired thereby 
and shall be enforceable to the maximum extent permitted by law. The captions and 
headings in this MOU are inserted only as a matter of convenience and for reference, 
and they shall in no way be deemed to define, limit or describe the scope hereof or the 
intent of any provision hereof. In the event of a dispute between the Parties as to 
performance of Work or payment, the Parties shall attempt to resolve the dispute by 
negotiation and/or mediation, if agreed to by the Parties. The provisions of this MOU 
shall not be amended or altered except by an agreement in writing signed and delivered 
by both of the parties hereto prior to it becoming effective. Any party may waive the 
satisfaction or performance of any conditions or agreements in this MOU which have 
been inserted for its benefit, so long as the waiver is signed by an authorized signatory 
of such party, specifies expressly the waived condition or agreement, and is delivered to 
the other party hereto. No such waiver of any provision hereof in one instance shall be 
deemed a waiver of any other provision hereof or a waiver of the same provision in any 
other instance. Consent to or approval of any act by one of the parties hereto shall not 
be deemed to render unnecessary the obtaining of such party's consent to or approval 
of any subsequent act, nor shall any custom or practice which may grow up among the 
parties in the administration of the terms hereof be deemed a waiver of, or in any way 
affect, the right of one of the parties to insist upon the performance by any other party in 
strict accordance with said terms. 

Section VII. CONCLUSION AND EXECUTION 

The Parties hereby agree to the terms and conditions as set forth above. 
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IN WITNESS WHEREOF, the Parties have caused this MOU to be executed by their 
duly authorized representatives. 

For:     DEPARTMENT OF WATER AND 
 POWER OF THE CITY OF LOS 
 ANGELES BY BOARD OF 
WATER AND POWER 
COMMISSIONERS OF THE CITY 
OF LOS ANGELES 

By signing below, the signatories attest 
that they have no personal, financial, 
beneficial, or familial interest in this 

contract. 

By:     
_____________________________ 

 JANISSE QUIÑONES 
Chief Executive Officer and 

Chief Engineer 
General Manager 

Date: 
_____________________________ 

And:  
_____________________________ 

 CHANTE L. MITCHELL 
 Board Secretary 

For:     LOS ANGELES UNIFIED 
 SCHOOL DISTRICT 

By:     
_____________________________ 

JAIME TORRENS 
Senior Advisor to the Superintendent 

Date: ____________________________ 
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EXHIBIT A 
SCOPE OF WORK FORMAT 
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EXHIBIT B 

LIST OF AGREED UPON NON-ECMS 

Non-ECM Definition: 

For this purpose, Non-ECM are defined as any items that are not covered under the 
Commercial Direct Install CDI program offered by LADWP. For clarity the team 
identified the following items as non-ECM. 

Non – ECM’s - List of items including but not limited to: 

 Ancillary Material
 Asbestos-Containing Materials (ACM)/LEAD
 B1A – Control Wiring
 Caulking
 Commissioning
 Dailies & Look Ahead
 Department of Justice
 Downtime
 Equipment Rental
 Fit Testing
 Grounding & Bonding
 Inventory
 Job set up
 Lens Replacement
 Lift Preparation
 Material Handling
 Mockup
 Obstructions
 Punchlist Items
 Relay Identification
 Run Conduit
 Trash

Further description of Non-ECM 

 Ancillary Material – (Walters, JC Supply, Home Depot, All Phase, McMaster-
Carr Supply, etc.)

o Grounding materials –(material) screws / wires
o Lead & Asbestos Signs (material) – Notices that are posted on site

per John Crabtree
o Drawings (material) – to print for the school to mark up on site (printing

per page)
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o Walters – (material) – silicone sealant, wire, screws, wire nuts, misc. parts 
o PPE (material) – lead and asbestos materials- (masks, filters, hepa 

vac, certified drills) 
 

 Asbestos Containing Materials (ACM)  
o (ACM)/LEAD: Set up, containment, and cleanup of each area in which 

drilling is to be performed. 
o ACM testing – sample testing – yearly testing requirement for ACM work. 

 
 B1A Control wiring – Per unit to run wire to fixtures in single row to 

connect relay as an alternate to placing a relay in each fixture individually.    
 

 Caulking – Time spent to seal, where required, around exterior fixtures to 
prevent water and/or dust damage.  

  
 Commissioning - Programming of the relays on the EnOcean system (using the 

laptop).  
 

 Dailies & Look Ahead – Tracking spreadsheets documenting progress nightly/ 
room reports/ walking areas for look ahead scheduling to be provided to school/ 
logistical-planning. 

 
 DOJ – Department of Justice 

o Live Scan reimbursement – provide the names of the individuals for 
reimbursement cost of actual report. 

o Live Scan time spent – hours spent to get fingerprinted and obtain 
report. 

 
 Downtime (hourly) – Time spent awaiting LAUSD to resolve an issue preventing work 

from proceeding: 
o Caused by access restrictions, show up/scheduling problems and/or 
o Obstructions and unforeseen conditions. 

 
 Equipment rental (costs) 

o Containers Rental: 20ft or 40ft (Mobile Mini, Haulaway, etc.) 
o Fencing Rental: (United Rentals, Rent A Fence, etc.) 
o Portable Restroom/Sink Rental: (United Rentals, etc.) 
o Dumpster Rental: (Transpacific, CR&R, etc.) 
o Lift rentals, and plywood for floor protection. 

 
 Fit Testing (hours) -doctor testing to make sure they can work with a 

mask on for lead/asbestos work. 
 

 Grounding & Bonding Labor- To reattach (attach) grounding wire to fixture 
with screw (per LAUSD requirement). 
 

 Inventory – Counting the containers worth of material, accounting for all 
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incoming and outgoing material through project progression. 
 

 Job Set up–  
o Walking the entire site for planning initially against the scopes, planning 

and staging of material. 
o Delivery and set up of tools and materials. 
o Removal of job-related materials  

 
 Lens Replacement –(hours) for installing new lenses in place of broken lenses 

that the district provided.  
 

 Lift preparation for gym lights – flooring protection, sheets of wood, pushing 
one man lift around. 

 
 Material Handling –  

o Receiving Materials - employees called to site, or employees that were 
already on site installing, offloading truck of fixtures/sensors into the bins 
(taking pallets down to load into the containers), employees controlling the 
traffic around deliveries. 

o Receiving Bins – employee on site to receive containers to hold material, 
employee controlling the traffic around delivery. 

o Receiving Recycle Products – employee on site to receive boxes for 
lamps and barrels for ballasts. 
 

 Mockup – testing out new product for district review. 
 

 Obstructions - Moving items out of the way to access fixtures – blocked areas 
that must be cleared (in special needs classrooms, exact room replication 
required). 

 
 Punchlist Items – going back through the school to run through any open items 

the district requested review and/or modification on. 
 

 Relay Identification - Marking stickers for relays on the fixture itself & 
producing/providing to LAUSD as built drawings to identify relay placements as 
requested per site. 
  

 Run conduit - For exterior fixtures; based on existing wiring conditions. 
 

 Trash –  
o Trash Removal – coming to pick up trash, load in van, taking back 

to warehouse to unload and dispose of. 
o Breaking down trash onsite to fit in bins – break down boxes to fit into 

the containers for storage until pick up. 
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EXHIBIT C 
LAUSD EMPLOYEE RATE STRUCTURE  
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EXHIBIT D 
TEMPORARY ACCESS LICENSE AGREEMENT 

 

This Temporary Access License Agreement ("License") is made by and between the 
LOS ANGELES UNIFIED SCHOOL DISTRICT (the "District") and the LOS ANGELES 
DEPARTMENT OF WATER AND POWER ("LADWP"), together referred to as the 
"Parties," with respect to the following: 

RECITALS 

Whereas, the District is the owner of real property located at various sites in Los 
Angeles County ("School Sites"). 

Whereas, the District and LADWP now wish to enter into this License to permit the 
LADWP to conduct the installation of various direct install energy efficiency measures at 
the various School Sites, subject to the terms identified below. 

AGREEMENT 

NOW, THEREFORE, it is mutually agreed by and between the undersigned Parties as 
follows: 

1. Temporary License 

The District grants LADWP, its contractors and subcontractors a license to enter the 
School Site to conduct the Scope of Work, defined below, which will or may include the 
following: 

Location: The locations are school sites throughout the District within LADWP 
service territory. 

Staging Area: Upon execution of this License, the District and LADWP shall agree 
upon a location for the staging area for activities necessary or prudent to complete 
the Scope of Work, as defined below, at the School Site. LADWP, at its sole 
expense, shall install a temporary fence and gates around the perimeter of the 
staging area to maintain staging area security, safety and eliminate interference 
with the installation of energy efficiency measures. 

Scope of Work: Perform Direct Install energy efficiency measures in LAUSD 
facilities within LADWP service territory. 

Pursuant to Paragraph 10 of this License, LADWP will provide a minimum of 72 hours 
advance notice to the District and School Site of the date of planned Work. 

2. Manner of Work 

LADWP agrees to utilize its best efforts to minimize noise, fumes, dust and other similar 
effects in conducting the Scope of Work and shall not otherwise interfere with the 
operations of the School Sites. 
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3. Indemnification 

a. LADWP shall indemnify, defend, and hold harmless the District, its agents, 
representatives, employees, and Board Members from any and all claims, 
actions, losses, liabilities, damages, fees, and/or costs arising directly from 
the negligence or willful activities or misconduct of LADWP and its 
contractors, consultants, or subcontractors in performing the Work 
pursuant to this Agreement. LADWP, its representatives, members, 
consultants, and agents, shall not be responsible for any liability which 
arises from the negligence or willful activities or misconduct of the District, 
its agents, representatives, employees, students, and Board Members. 

b. The District shall indemnify, defend, and hold harmless LADWP, its agents, 
representatives, employees, and Board Members from any and all claims, 
actions, losses, liabilities, damages, fees, and/or costs arising directly from 
the negligence or willful activities or misconduct of the District and its 
contractors, consultants, or subcontractors in performing the Work 
pursuant to this Agreement. The District, its representatives, members, 
consultants, and agents, shall not be responsible for any liability which 
arises from the negligence or willful activities or misconduct of LADWP, its 
agents, representatives, employees, and Board members. 

4. Insurance 

LADWP shall, at its sole cost and expense, maintain in effect, during the term of this 
agreement, the following insurance coverage to cover any claims, damages, liabilities, 
costs and expenses (including legal counsel fees) arising out of or in connection with 
LADWP's fulfillment of any of its obligations under this Agreement: 

a. General Liability Insurance, including both bodily injury and property 
damage, with limits as follows: 

i. $3,000,000 per occurrence 
ii. $100,000 fire damage 
iii. $5,000 med expenses 
iv. $1,000,000 personal & adv. injury 
v. $3,000,000 general aggregate 
vi. $3,000,000 products/completed operations aggregate 

b. Business Auto Liability Insurance for owned, scheduled, non-owned or 
hired automobiles with a combined single limit of no less than $1 million 
per occurrence. 

c. Workers' Compensation and Employers Liability Insurance in a form and 
amount covering Contractor's full liability under the California Workers' 
Compensation Insurance and Safety Act and in accordance with 
applicable state and federal laws. 

 
Part A -Statutory Limits 

Part B -Employer's Liability -$1,000,000/$1,000,000/$1,000,000 
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It is understood that the Los Angeles Department of Water and Power is a self-insured 
entity. The LADWP shall provide a letter of self-insurance evidencing its ability to meet 
the above insurance requirements. Said insurance shall inure to the benefit of the 
District only to the extent of the LADWP's Indemnity obligations. The Self Insured letter 
shall be accepted in full satisfaction of this requirement until the expiration or 
termination of this agreement. 

5. Restoration of Property 

Promptly after performing the Scope of Work, LADWP shall restore the School Site to 
the condition that existed prior to the execution of this License. 

6. Compliance with Applicable Laws 

LADWP agrees that all activities performed pursuant to this License shall comply with 
all applicable local, state and federal laws, including, but not limited to, statutes, 
regulations, codes, rules and ordinances. 

7. Governing Law 

This License shall be governed by and interpreted pursuant to California law. 

8. Entire Agreement 

The terms and conditions set forth herein constitute the entire understanding of the 
Parties relating to the subject matter of this License. This License may be amended only 
by written instrument signed by both Parties. 

9. Relationship of the Parties 

The Parties expressly disavow any intent or desire to create a partnership, joint venture, 
joint enterprise, principal and agent, or any other business relationship by entering into 
this License other than that of licensor and licensee. 

10. Approval and Notices 

Any approval, disapproval, demand or other notice which either party may desire or is 
required to give to the other party must be in writing or by electronic mail (e-mail) 
transmission. 

To the District: 
Christos Chrysiliou FAIA, CCM, LEED AP  
Chief Eco-Sustainability Officer 
LAUSD – Office of ECO-Sustainability 
333 S. Beaudry Avenue, 22nd Floor  
Los Angeles, California 90017  
Phone: (213) 241-0482 
Email: christos.chrysiliou@lausd.net 
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With a Copy to: 
  
Los Angeles Unified School District 
Office of the General Counsel  
333 South Beaudry Ave., 23rd Floor  
Los Angeles, California 90017  
Attn: Chief Facilities Counsel 
 
To LADWP: 
Ashley Negrete 
Customer Programs Management Unit Manager 
Los Angeles Department of Water and Power 
111 N Hope Street, Room 1057 
Los Angeles, California 90012 
Phone: (213) (213) 367-4034 
Email: ashley.negrete@ladwp.com 
 
11. Counterparts 

This License agreement may be executed in counterparts, each of which shall be 
deemed an original, but all of which, taken together, shall constitute one and the same 
instrument. 

12. Term 

The term of this License shall be from _____________, 20___ through _____________, 
20___. 

13. Fingerprinting 

LADWP shall at all times comply with the requirements of California Education Code 
sections 45125.1 and 45125.2, and LADWP shall perform all of the following acts: 

a. LADWP shall ensure that during the course of all work performed pursuant 
to this agreement and the MOU, all LADWP staff, contractors, 
subcontractors and/or agents shall have limited contact with District pupils.  
To ensure such limited contact, all work shall be performed after 3:00pm 
on days when school is in session at the School Site, no pupils shall be in 
close proximity to the site where the work will be performed, and no 
LADWP staff, contractor and/or subcontractor shall be working alone.   

b. In compliance with California Education Code section 45125.2, LADWP 
will further assure pupil safety by ensuring and requiring continual 
supervision and monitoring by LADWP and/or LADWP Contractors in the 
following manner: An employee(s) of LADWP and/or LADWP’s contractors 
or subcontractors shall submit his or her fingerprints to the Department of 
Justice pursuant to subdivision (a) of California Code of Education section 
45125.1.  LADWP shall certify that said employee(s) has not been 
convicted of a felony as defined in California Education Code section 
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45122.1 and said employee(s) of LADWP and/or LADWP’s contractors or 
subcontractors shall continually supervise and monitor all LADWP staff, 
contractors, subcontractors and/or agents while on the School Sites.  
LADWP shall provide such certification, in writing, to the District’s Office of 
Risk Management and Insurance Services (ORMIS) using the District’s 
fingerprinting certification and waiver justification form (Attached hereto as 
Attachment A).     

14. Use of Name or Endorsements 

LADWP and LAUSD shall not use the name, logo, trademark, tradename, or service 
mark of the other Party on or with regard to any product or service directly or indirectly 
related to such other Party’s Program or this Agreement, without the prior written 
approval of the other Party. By entering into this Agreement, no Party directly or 
indirectly endorses any product or service provided, or to be provided, by a Party, its 
successors or assignees. Any press or media release regarding this Agreement by one 
Party which includes the name, logo or otherwise references the other Party must be 
agreed to in advance by the other Party, which Agreement shall not be unreasonably 
withheld.  
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The below document is reference to Exhibit D, Section 13. Fingerprinting, the District’s 
fingerprinting certification and waiver justification form.  

 
 

[SIGNATURE BLOCK] 
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EXHIBIT E 
 
 
 

PREVAILING WAGE ENFORCEMENT 
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Exhibit E 

Memorandum of Understanding 

By and Between the Los Angeles Unified School District and LADWP 

 

This Memorandum of Understanding (“MOU”) is dated this _____ day of __________ (“Effective Date”) 
by and between the Los Angeles Unified School District (“LAUSD” and/or “District”), a political 
subdivision of the State of California, and Los Angeles Department of Water and Power (“LADWP”), 
a municipal corporation, organized and existing under the laws of the State of California.  The District and 
LADWP are herein sometimes collectively referred to as the “Parties”. 

 

Whereas, the California Labor Code requires the payment of prevailing wages which requires all workers 
employed on a public works project be paid not less than the general prevailing wage rate of per diem 
wages, including but not limited to payment for travel and subsistence; and not less than the general 
prevailing rate of per diem wages for holiday, overtime and shift differential work, as determined by the 
California State Director of Industrial Relations for each craft, classification or type of work needed to 
execute the work. 

 

Whereas, LADWP intends to among other things oversee a direct install program upon certain LAUSD-
owned real property which will be partially or fully publicly funded known as direct install program 
(“project”) located at various District sites. 

 

Whereas, the District operates a state-approved Labor Compliance Program acting with delegated authority 
from the Labor Commissioner to enforce the applicable statutes, laws, and regulations governing the 
payment of prevailing wages; 

 

Whereas, it is the intent of the District to actively enforce this program upon all District construction sites 
requiring the payment of prevailing wage rates.  

 

Now, therefore, in consideration of the mutual covenants and terms contained herein, the parties agree as 
follows: 

 

1. Principles of Agreement  
 

The District’s Labor Compliance Department (“LCD”), as the enforcing agency, will monitor and 
enforce the applicable statutes, laws, and regulations governing the payment of prevailing wages on the 
project.  LADWP, as the awarding body, agrees to cooperate with the District LCD to monitor and 
enforce the payment of prevailing wages, including, but not limited, to the withholding of contract 
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payments where necessary on the project and the depositing of any and all penalties incurred as a result 
of enforcement to the District. 

 

2. LADWP Rights and Obligations 
 

2.1. In General.  LADWP through and by its Principal agrees to assist the LCD in investigation, 
monitoring and enforcement of prevailing wage laws and regulations. 

 

2.2. Compliance with Awarding Body responsibilities as defined in California Labor Code Section 
1720-1861.  LADWP through and by its Principal shall comply with the “awarding body” 
responsibilities as defined in Labor Code section 1720 – 1861 which include, but is not limited to:  

 
2.2.1.  LADWP shall take cognizance of prevailing wage violations committed in the course of the 

execution of contracts and shall promptly report suspected violations to the LCD. 
2.2.2.  LADWP shall ensure compliance with contractor and subcontractor Public Works 

Contractor registration requirements as defined in Labor Code 1771.1. 
 

2.2.3.  LADWP shall ensure any and all contracts issued pursuant to the Developer/Operator 
Agreement with the District include language identifying the contract as a public work subject 
to the prevailing wage requirements.  

 
2.3. Prevailing Wage Applicability.  LADWP through and by its Principal shall refer all contracts 

related to the Developer/Operator Agreement with the District to the LCD to determine prevailing 
wage applicability. 
 

2.4. Labor Compliance Program Approval and Listing of Prevailing Wage Requirements in Bid and 
Contract Documents.   

 
2.4.1.  LADWP agrees to include in all bid invitations: 

a. Attachment A – Notice of Labor Compliance Program Approval in accordance with the 
requirements of Title 8 CCR section 16429;  

b. Attachment B – Bid Language for LAUSD Labor Compliance Enforcement  
 

2.4.2.  LADWP agrees to include in all contracts: 
a. Attachment A – Notice of Labor Compliance Program Approval in accordance with the 

requirements of Title 8 CCR section 16429; 
b. Attachment C – General Conditions for LAUSD Labor Compliance Enforcement 

 

2.5. Documents and Information.  LADWP agrees to provide any and all contracts issued pursuant to 
the Developer Agreement to the LCD. In addition, the below information and resources will be 
provided to the LCD for the purposes of monitoring, investigating, and enforcement of prevailing 
wages: 

 
a. Bid Invitation and Proof of Publication 
b. Contact person for Labor Compliance matters 
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i. Contact Information of Project Manager in charge for both Prime Contractor 
and District Representative 

ii. Pre-Job/Pre-Bid Notification  
iii. LADWP Project Manager 

c. Contract Documents            
i. Contract Language (General Conditions) 

ii. Copy of Fully Executed Contract Agreement  
iii. Proof of Insurance from Prime Contractor/Subcontractors (Bonding 

Companies with bond number)   
iv. Scope of Work and General Conditions of Contract  
v. Copy of Request for Proposals/Request for Qualifications 

vi. Bid Tabulation and Selection of Prime Contractor with Award Amounts and 
Bid Amounts 

vii. Notice to Proceed 
viii. List of Contact Information for Prime and all Subcontractors 

ix. Notice of Completion 
d. Project Documents 

i. Inspection Reports 
ii. Daily Construction Reports 

e. Other documents as deemed necessary 
 

2.6. Public Works Project Award Notification (PWC 100 form) to DIR.  Pursuant to Labor Code 
section 1773.3, LADWP shall, within thirty (30) days of award submit the PWC-100 form to the 
Department of Industrial Relations (“DIR”). LADWP will indicate Los Angeles Unified School 
District Labor Compliance Department as the agency responsible for carrying out the Awarding 
Body’s Labor Compliance Program for the project.  The following contact information will be 
included on the form: 
 

Name:  Jessica Tam 

Email Address: lcp@lausd.net 

Contact Number:   (213) 241-4665 

 

Prior to issuance of final payment due to the contractor, LADWP shall update the PWC-100 form 
to provide a complete list of all subcontractors at the same time notifying the LCD.    

 
2.7. Notice of Withholding of Contract Payments.  LADWP agrees to assist the LCD in the 

investigation, monitoring, and enforcement of prevailing wages including, but not limited to, the 
withholding of contract funds as determined by the LCD. LADWP will withhold contract 
payments pursuant to Labor Code section 1727(a) from contractors when a Notice of Withholding 
Contract Payments has been issued by the LCD. When there has been a final determination that a 
contractor has violated prevailing wage requirements, whether through non-response, settlement 
agreement, decision by the DIR, or any other means, funds in an amount equal to the amount of 
back wages, training funds, penalties, and liquidated damages assessed shall be deemed forfeited 
by the contractor.  Penalties forfeited by contractors pursuant to the LCD actions under this MOU 
shall be deposited to the LAUSD. 
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2.8. Job Site Posting at Project – LAUSD Monitoring.  LADWP agrees to post Attachments A and D 
at the job site to inform the public and workers that this is a project monitored by a DIR approved 
Labor Compliance Program and that the payment of prevailing wages is required. 
 

2.9. Site Visits – LAUSD Monitoring.  LADWP agrees to allow LAUSD and representatives from 
LAUSD’s Work Preservation Group access to project to conduct in-person inspections at the job 
site randomly or as deemed necessary by the LCD.  Activities will include interviewing workers 
while working, taking pictures of workers and/or project site. 

 

2.10.  No LAUSD Liability. LADWP understands and agrees that LAUSD is not a guarantor of, nor 
responsible for noncompliance with Labor Code 1771.1, 1773.3, 1781, and/or 1782. LAUSD shall 
incur no liability of any kind of reason of monitoring prevailing wage compliance and shall 
indemnify and defend LAUSD from any and all liability, claims, and/or damages that may arise 
directly or indirectly from Construction or the Project, except to the extent that such liability, 
claim, and/or damages arise from LAUSD’s breach of this MOU Agreement, gross negligence or 
willfull misconduct.  

 

2.11. Miscellaneous. – Upon receipt, LADWP will immediately forward to the LCD all Labor 
Compliance-related complaints and requests, including, but not limited to, requests for Certified 
Payroll Reports and stop notices issued by the Department of Industrial Relations.  Additionally, 
any and all documents intended for the LCD sent to LADWP shall be immediately forwarded to 
the LCD upon receipt by LADWP .  

 

3. LAUSD’s Rights and Obligations 
 

3.1. In General.  LAUSD acknowledges that the purpose of this MOU is to provide prevailing wage 
monitoring and enforcement services to LADWP.  The LCD will be responsible in conducting all 
prevailing wage monitoring and enforcement activities as required by the California Labor Code 
and California Code of Regulations. 

 

3.2. Expenses and Costs.  Expenses and costs associated with the monitoring, investigation, and 
enforcement of prevailing wages will be the responsibility of LAUSD.  

 

3.3. LCD Administration.  The LCD shall maintain its status as an approved Labor Compliance 
Program and continue to perform all duties and responsibilities required of such program.  The 
LCD will provide the following administrative duties: 

 
3.3.1.1. Receive and maintain Certified Payroll Reports (“CPRs”) and all related payroll  

records; 
3.3.1.2. Act as Custodian of Record for labor compliance related documents for the  

project; 
3.3.1.3. Respond to all public record request(s) for Labor Compliance-related documents   

in a timely manner; 
3.3.1.4. Maintain a database of all incidents of non-compliance of prevailing wage  

requirements on project.  Contractors/subcontractors found to be in non- 
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compliance with prevailing wage requirements will have their assessments  
posted at http://www.laschools.org/contractor/lc/documents/download/lc-
assessments/lc-assessments.xls for three (3) years. 
 

3.4. Education.  The LCD will provide education to contractors and subcontractors in the prevailing 
wage requirements.  Education activities to be provided by the LCD shall include the following: 

 
3.4.1.1. Labor Compliance Certification class; 
3.4.1.2. Labor Compliance Re-certification class; 
3.4.1.3. Online Certified Payroll Reporting System Hands-On Training; 
3.4.1.4. Attendance of pre-construction/job start meetings to explain prevailing wage 

requirements to all contractors present; 
3.4.1.5. Labor Compliance pre-job conference video available via LAUSD LCD website. 

 
3.5. LCD Monitoring and Enforcement.  The LCD shall monitor and analyze contractors’ compliance 

with the prevailing wage requirements as mandated by the California Labor Code and California 
Code of Regulations.  Monitoring and analysis by the LCD shall include but not be limited to the 
following: 

 
3.5.1.1. Require contractors and subcontractors of every tier to submit CPRs to the 

District’s Online Certified Payroll Reporting system on a weekly basis. 
 

3.5.1.2. Monitor, review and confirm contractors’ CPRs to ensure compliance with State 
prevailing wage laws and requirements. 

 
3.5.1.3. Investigate and resolve prevailing wage issues arising with from monitoring, 

review and confirmation of CPRs. 
 

3.5.1.4. Respond to complaints and conduct investigations into allegations of 
noncompliance of prevailing wages. 

 
3.5.1.5. Conduct source document reviews of contractors to verify compliance of 

prevailing wage requirements. 
 

3.5.1.6. Conduct on-site interview with workers and contractors to ensure payment of 
prevailing wages and compliance with prevailing wage laws for all workers 
working on the project.  Site visits may be conducted by the District’s Work 
Preservation Group Volunteers. 
 

3.6. Staffing and Support.  The LCD will assign necessary and sufficient staff to perform the 
administrative, education, monitoring and enforcement activities within the scope of services of 
this MOU.  This will include providing staff to provide evidence in any hearing and providing 
legal representation at any hearing before the Director of Industrial Relations (“Director”), or in 
any court proceeding challenging a decision by the Director.   

 
3.6.1.1. A designated person from the LCD will be assigned to LADWP to conduct all 

activities referenced above and be the direct contact person for all questions related 
to this MOU and its activities.  
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4. Miscellaneous 
 
4.1. Law Governing:  This MOU shall be governed by, interpreted under, and enforced in accordance 

with the laws of the State of California.  In any action or proceeding arising herefrom, the parties 
hereby consent to the jurisdiction of any competent court within the Los Angeles County. 
 

4.2. Successors and Assigns: This MOU is binding upon and shall insure to the benefit of the Parties, 
their respective agents, Board(s), representatives, shareholders, officers, directors, partners, 
divisions, corporations, subsidiaries, parents, affiliates, successors, predecessors, assigns, heirs, 
executors, administrators, past, present, and future. 

 

4.3. Authority to Execute: Each signatory executing this MOU on behalf of the Parties represents and 
warrants that he or she is authorized to sign this MOU and that he or she has full and complete 
authority to commit the Parties to this MOU and the provisions thereof. 
 

4.4. Counterparts; Facsimile Signatures:  This MOU may be executed in one or more counterparts, 
each of which shall be deemed an original, but all of which, together shall constitute one and the 
same instrument.  Facsimile signatures shall be binding upon receipt. 

 
4.5. Supplemental Agreements; Amendments:  This MOU reflects the entire agreement between the 

LCD and LADWP.  There are no additional agreements expressed or implied.  However, any 
modification of this MOU shall be effective only if it is in writing and signed by both parties 
hereto. 

 
4.6. Headings:  The headings used in this MOU are for convenience and ease of reference only and 

shall not be used to construe, interpret, expand or limit the terms of the MOU. 
 

4.7. Effective Date and Term of this Agreement:  This MOU will commence upon execution by the 
authorized representatives of the parties, and will remain in effect until the expiration of the 
applicable statute of limitations for enforcement of prevailing wage laws on the project.  
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The parties hereto have caused this MOU to be executed by their duly authorized representative. 
 
LADWP       Los Angeles Unified School District 
A municipal corporation,     A political subdivision of the  
organized and existing under the laws   State of California 
of the State of California 
 

By signing below, the signatories attest  
that they have no personal, financial,  
beneficial, or familial interest in this contract. 
 

 
By: _____________________________   By: _____________________________ 
        Authorized Representative               Authorized Representative 

 
Name: ___________________________  Name: ___________________________ 
 
Title: ____________________________  Title: ____________________________ 

Date: ____________________________  Date: ____________________________ 

 
c:    File 
       Labor Compliance Department (via lcp@lausd.net)   
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Notice of Labor Compliance Program Approval
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ATTACHMENT B 

Bid Language for LAUSD Labor Compliance Enforcement
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ATTACHMENT C

General Conditions for LAUSD Labor Compliance Enforcement
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LOS ANGELES UNIFIED SCHOOL DISTRICT 
 

SCHOOL CONSTRUCTION BOND CITIZENS’ OVERSIGHT COMMITTEE 

 

 

D. Michael Hamner, FAIA, Chair 
   American Institute of Architects 
Robert Campbell, Vice-Chair 
  L.A. Co. Auditor-Controller’s Office 
Dr. Samantha Rowles, Secretary 
  LAUSD Student Parent 
Patrick MacFarlane, Executive Committee 
   Early Education Coalition 
Scott Pansky, Executive Committee 
   L.A. Area Chamber of Commerce 
 
 
Joseph P. Buchman – Legal Counsel 
   Burke, Williams & Sorensen, LLP 
Lori Raineri and Keith Weaver – Oversight 
Consultants 
   Government Financial Services Joint      
   Powers Authority 
 

Bevin Ashenmiller 
   Tenth District PTSA 
Neelura Bell  

CA Charter School Association 
Sandra Betts 
  CA Tax Reform Association 
Chad Boggio 
  L.A. Co. Federation of Labor AFL-CIO  
Charlotte Lerchenmuller 
  Assn. of CA School Admin. - Retired 
Aleigh Lewis 
   L.A. City Controller’s Office 
 

Jennifer McDowell 
   L.A. City Mayor’s Office  
Brian Mello  
   Assoc. General Contractors of CA 
William O. Ross IV  
   31st District PTSA 
Rachelle Anema (Alternate) 
   L.A. Co. Auditor-Controller’s Office 
Ashley Kaiser (Alternate)  
   Assoc. General Contractors of CA 

Vacant 
  LAUSD Student Parent 
 
 
Timothy Popejoy 
   Bond Oversight Administrator 
Perla Zitle 
   Bond Oversight Coordinator 
 

 

RESOLUTION 2025-33 

 

BOARD REPORT NO. 047-25/26 

 

RECOMMENDING BOARD APPROVAL TO DEFINE AND APPROVE THREE PROJECTS 

TO PROVIDE CRITICAL REPLACEMENTS AND UPGRADES OF SCHOOL 

BUILDING/SITE SYSTEMS AND COMPONENTS AND AMEND THE FACILITIES 

SERVICES DIVISION STRATEGIC EXECUTION PLAN TO INCORPORATE THEREIN 

 

WHEREAS, District Staff proposes that the Board of Education (Board) define and approve three projects 

that provide critical replacements and upgrades of school building/site system and components (Projects) 

with a combined budget of $5,170,347 as described in Board Report 047-25/26 attached hereto, and 

amend the Facilities Services Division (Facilities) Strategic Execution Plan (SEP) to incorporate therein; 

and  

 

WHEREAS, District Staff also requests that the Board authorize the Chief Procurement Officer and/or 

the Chief Facilities Executive and/or their designee(s) to execute all instruments necessary, as legally 

permissible, to implement the proposed projects including budget modifications and the purchase of 

equipment and materials; and 

 

WHEREAS, Projects developed under the School Upgrade Program category of need, Critical 

Replacements and Upgrades of School Building/Site Systems and Components, will replace failing 

building systems that create safety concerns and are disruptive to school operations. Systems in the worst 

condition, especially those that pose a safety hazard and/or will negatively impact school operations and 

other building systems if not addressed, will be addressed first; and 

 

WHEREAS, The proposed Projects include roofing replacement projects at Figueroa Elementary School 

and Independence Elementary School along with a project to replace flooring in the gymnasium and 

provide water intrusion mitigation at Fulton College Preparatory School; and 
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WHEREAS, The proposed Projects are consistent with the Los Angeles Unified School District (Los 

Angeles Unified or District)’s long-term goal to address unmet school facilities needs and significantly 

improve the conditions of aging and deteriorating school facilities as described in Los Angeles Unified 

local bond measures; and 

 

WHEREAS, District Staff has determined that the proposed Projects are necessary to improve student 

health, safety, and educational quality; and 

 

WHEREAS, the Board of Education’s approval of the proposed Projects will authorize District Staff to 

proceed with the expenditure of bond funds to undertake the Projects in accordance with the provisions 

set forth in Los Angeles Unified local bond measures K, R, Y, Q, RR, and US; and 

 

WHEREAS, the District’s Office of the General Counsel has reviewed the proposed Projects and 

determined that they may proceed to the School Construction Citizens’ Bond Oversight Committee 

(BOC) for its consideration for recommendation to the Board of Education; and 

 

WHEREAS, District Staff has concluded that this proposed Facilities SEP amendment will facilitate Los 

Angeles Unified’s ability to successfully complete the Facilities SEP. 

 

NOW, THEREFORE, BE IT RESOLVED THAT:  

 

1. The BOC recommends that the Board of Education define and approve three projects that 

provide critical replacements and upgrades with a combined budget of $5,170,347 and 

amend the Facilities SEP to incorporate therein, as described in Board Report 047-25/26, 

a copy of which is attached hereto in the form it was presented to the BOC and is 

incorporated herein by reference. 

 

2. This resolution shall be transmitted to the Los Angeles Unified School District Board of 

Education and posted on the BOC’s website. 

 

3. The District is directed to track the above recommendation and to report on the adoption, 

rejection, or pending status of the recommendations as provided in section 6.2 of the 

Charter and Memorandum of Understanding between the BOC and the District. 

 

ADOPTED on September 4, 2025, by the following vote: 

  

AYES:                                                                      ABSTENTIONS:     

NAYS:                                                                      ABSENCES:     
 

   

D. Michael Hamner 

Chair 

 Robert Campbell 

Vice-Chair  
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Los Angeles Unified School District

Board of Education Report

333 South Beaudry Ave,
Los Angeles, CA 90017

File #: Rep-047-25/26, Version: 1 Agenda Date: 9/16/2025
In Control: Facilities

Define and Approve Three Projects to Provide Critical Replacements and Upgrades of School
Building/Site Systems and Components and Amend the Facilities Services Division Strategic Execution
Plan to Incorporate Therein
Facilities Services Division

Brief Description:
(Define and Approve Three Projects to Provide Critical Replacements and Upgrades of School Building/Site
Systems and Components and Amend the Facilities Services Division Strategic Execution Plan to Incorporate
Therein) Recommends definition and approval of three critical school facility projects to replace and upgrade
essential building and site systems, as detailed in Exhibit A. Also recommends amending the Facilities Services
Division Strategic Execution Plan to include these projects, with a combined budget of $5,170,347, and
authorizes the Chief Procurement Officer, Chief Facilities Executive or designee(s) to take all legally
permissible actions to implement the projects, including executing instruments, budget modifications and
procurement of necessary equipment and materials.

Action Proposed:
Define and approve three projects to provide critical replacements and upgrades of school building/site systems
and components (Projects), as listed on Exhibit A, and amend the Facilities Services Division (Facilities)
Strategic Execution Plan (SEP) to incorporate therein. The total combined budget for these proposed Projects is
$5,170,347.

Authorize the Chief Procurement Officer and/or the Chief Facilities Executive and/or their designee(s) to
execute all instruments necessary, as legally permissible, to implement the proposed Projects including budget
modifications and the purchase of equipment and materials.

Background:
Priorities for the expenditure of capital funding are evaluated to ensure the District’s most pressing priorities are
being addressed. More than 60 percent of Los Angeles Unified School District (Los Angeles Unified or
District) school buildings were built more than 50 years ago, with more than $80 billion of unfunded school
facilities needs identified Districtwide, and these needs grow every year. As the District’s capital needs far
exceed available funding, the most pressing unfunded critical needs will continue to be addressed based on an
evaluation of known facilities conditions and needs at schools. Projects developed under this School Upgrade
Program category of need, Critical Replacements and Upgrades of School Building/Site Systems and
Components, will replace failing building systems that create safety concerns and are disruptive to school
operations. Systems in the worst condition, especially those that pose a safety hazard and/or will negatively
impact school operations and other building systems if not addressed, will be addressed first.

The project proposals contained in this Board Report align with these priorities. Exhibit A includes roofing
replacement projects at Figueroa Elementary School and Independence Elementary School along with a project
to replace flooring in the gymnasium and provide water intrusion mitigation at Fulton College Preparatory
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File #: Rep-047-25/26, Version: 1 Agenda Date: 9/16/2025
In Control: Facilities

School.

Bond Oversight Committee Recommendations:
This item was considered by the School Construction Bond Citizens’ Oversight Committee (BOC) at its
meeting on September 4, 2025, as referenced in Exhibit B. The presentation that was provided is included as
Exhibit C. Staff has concluded that this proposed Facilities SEP amendment is in alignment with BOC
recommendations and will facilitate Los Angeles Unified’s ability to successfully implement the Facilities SEP.

Expected Outcomes:
Staff anticipate that the Board of Education will adopt the proposed amendment to the Facilities SEP to define
and approve three projects that address critical replacement and upgrade needs. Approval will authorize staff to
proceed with the implementation of the proposed Projects to improve student health, safety, and educational
quality.

Board Options and Consequences:
Adoption of the proposed action will authorize staff to proceed with the expenditure of Bond Program funds to
undertake the proposed Projects in accordance with the provisions set forth in Los Angeles Unified local bond
measures K, R, Y, Q, RR, and US. If the proposed action is not approved, Bond Program funds will not be
expended, and critical replacement and upgrade needs will remain unaddressed.

Policy Implications:
The proposal is consistent with Los Angeles Unified’s long-term goal to address unmet school facilities needs
and significantly improve the conditions of aging and deteriorating school facilities as described in Los Angeles
Unified local bond measures. The proposed action advances Los Angeles Unified’s 2022-2026 Strategic Plan,
Pillar 4 Operational Effectiveness, Modernizing Infrastructure by providing critical replacements and upgrades
at schools.

Budget Impact:
The total combined budget for the three proposed Projects is $5,170,347 and will be funded with Bond Program
funds earmarked specifically for critical replacements and upgrades of school building/site systems and
components. Los Angeles Unified is also pursuing possible insurance claims for the Fulton College Preparatory
School Gymnasium Flooring and Water Intrusion Mitigation Project. Any approved insurance proceeds will
offset or reimburse bond funding, though bond funds will likely still be needed to complete the project.

Each project budget was prepared based on the current information known and assumptions about the proposed
project scopes, site conditions, and market conditions. Individual project budgets will be reviewed as new
information becomes known or unforeseen conditions arise and will be adjusted accordingly to enable the
successful completion of each project.

Student Impact:
Approval of the proposed Projects enables the District to continue ongoing efforts to undertake facilities
improvements that help ensure the approximately 2,060 current and future students attending these three
schools are provided with a safe school environment that promotes teaching and learning.

Equity Impact:
Building components/systems in the worst condition, especially those that pose a safety hazard and/or
negatively impact school operations and other building systems if not addressed, will be addressed first.
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Issues and Analysis:
It may be necessary to undertake feasibility studies, site analysis, scoping, and/or due diligence activities on the
proposed Projects. As necessary, the Office of Environmental Health and Safety (OEHS) will evaluate the
proposed Projects in accordance with the California Environmental Quality Act (CEQA) to ensure compliance.
If, through the planning and design process, it is determined the proposed project scopes will not sufficiently
address the critical needs identified, the project scope, schedule, and budget will be revised accordingly.

Attachments:
Exhibit A - Projects That Address Critical Replacement and Upgrade Needs
Exhibit B - BOC Resolution
Exhibit C - BOC Presentation

Submitted:
08/21/25
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RESPECTFULLY SUBMITTED, APPROVED BY:

______________________________ _____________________________
ALBERTO M. CARVALHO PEDRO SALCIDO
Superintendent Deputy Superintendent,

Business Services and Operations

REVIEWED BY: APPROVED BY:

______________________________ ______________________________
DEVORA NAVERA REED KRISZTINA TOKES
General Counsel Chief Facilities Executive

Facilities Services Division
___  Approved as to form.

REVIEWED BY: PRESENTED BY:

______________________________ ______________________________
KURT E. JOHN MARK CHO
Deputy Chief Financial Officer Deputy Director of Facilities

Maintenance and Operations
Facilities Services Division

___  Approved as to budget impact statement.
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LOS ANGELES UNIFIED SCHOOL DISTRICT 

Board of Education Report 

 

Exhibit A 

Projects That Address Critical Replacement and Upgrade Needs 

 

Bd. of Ed. Rpt. No. 047-25/26                       Page 1 of 1                                    Board of Education 

  September 16, 2025 

1. Figueroa Elementary School Roofing Replacement Project 

▪ Region South, Board District 1 

▪ Project Scope: The project replaces approximately 39,300 square feet of deteriorated 

roofing campus-wide at five permanent buildings. The project also includes replacement 

of roofing-related components such as flashing and metal coping for weatherproofing as 

well as new gutters, downspouts, and roof hatches. 

▪ Project Budget: $1,684,163 

▪ Construction Schedule: Construction is anticipated to begin in Q2-2026 and be completed 

by Q4-2026. 

 

2. Independence Elementary School Roofing Replacement Project 

▪ Region East, Board District 5 

▪ Project Scope: The project replaces approximately 50,500 square feet of deteriorated 

roofing campus-wide at two permanent buildings, five portable buildings, two arcades, 

and the lunch pavilion. The project also includes replacement of roofing-related 

components such as flashing and metal coping for weatherproofing as well as new 

gutters, downspouts, and roof hatch. 

▪ Project Budget: $2,269,648 

▪ Construction Schedule: Construction is anticipated to begin in Q2-2026 and be completed 

by Q1-2027. 

 

3. Fulton College Preparatory School Gymnasium Flooring and Water Intrusion 

Mitigation Project 

▪ Region North, Board District 6 

▪ Project Scope: This project replaces approximately 6,600 square feet of flooring and 

exterior doors that were damaged due to water intrusion in the gymnasium within the 

smaller Physical Education Building. To prevent further intrusion, concrete waterproofing 

will be applied beneath the new flooring and the thresholds at the south entry will be 

replaced including mastic cement fill for weatherproofing. The project also provides 

accessibility upgrades in the student restrooms of the smaller Physical Education 

Building and in the faculty restroom of the northern Administration & Classroom 

Building. 

▪ Project Budget: $1,216,536 

▪ Construction Schedule: Construction is anticipated to begin in Q4-2027 and be completed 

by Q2-2028. 

 

 

5



Critical Replacements and Upgrades of 
School Building/Site Systems and Components 
Bond Oversight Committee Meeting
September 4, 2025



Critical Replacements and Upgrades

Item Board 
District Region School Description

Anticipated 
Construction 

Start

Anticipated 
Construction 
Completion

Project 
Budget

1 1 South Figueroa ES Roofing Replacement Q2-2026 Q4-2026 $1,684,163 

2 5 East Independence ES Roofing Replacement Q2-2026 Q1-2027 $2,269,648 

3 6 North Fulton College 
Preparatory School

Gymnasium Flooring & Water 
Intrusion Mitigation Q4-2027 Q2-2028 $1,216,536 

Total: $5,170,347



Figueroa Elementary School
Roofing Replacement

Project Scope: 
• Replace approximately 39,300 square feet of 

deteriorated roofing campus-wide at 5 
permanent buildings.

• Replace roofing-related components such as 
flashing and metal coping for weatherproofing 
as well as new gutters, downspouts, and roof 
hatches.

Enrollment: 403
Construction Schedule: Q2-2026 to Q4-2026
Project Budget: $1,684,163
Project Budget Breakdown:

Plans Construction Management Reserve

0.4% 89.5% 2.3% 7.8%



Independence Elementary School
Roofing Replacement

Project Scope: 
• Replace approximately 50,500 square feet 

of deteriorated roofing campus-wide at 2 
permanent buildings, 5 portable buildings, 
2 arcades, and the lunch pavilion.

• Replace roofing-related components such 
as flashing and metal coping for 
weatherproofing as well as new gutters, 
downspouts, and roof hatch.

Enrollment: 418
Construction Schedule: Q2-2026 to Q1-2027
Project Budget: $2,269,648
Project Budget Breakdown:

Plans Construction Management Reserve
0.4% 89.3% 2.4% 7.9%



Fulton College Preparatory School
Gymnasium Flooring & Water Intrusion Mitigation

Project Scope: 
• Replace approximately 6,600 square feet of 

flooring and exterior doors that were 
damaged due to water intrusion in the 
gymnasium within the smaller Physical 
Education Building.

• To prevent further intrusion, concrete 
waterproofing will be applied beneath the 
new flooring and the thresholds at the south 
entry will be replaced including mastic 
cement fill for weatherproofing.

• Provide accessibility upgrades in the 
student restrooms of the smaller Physical 
Education Building and in the faculty 
restroom of the northern Administration & 
Classroom Building.

Site & 
Environmental Plans Construction Management Reserve

6.7% 11.5% 72.4% 3.3% 6.1%

Enrollment: 1,242
Construction Schedule: Q4-2027 to Q2-2028
Project Budget: $1,216,536
Project Budget Breakdown:



Questions?
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LOS ANGELES UNIFIED SCHOOL DISTRICT 
 

SCHOOL CONSTRUCTION BOND CITIZENS’ OVERSIGHT COMMITTEE 

 
D. Michael Hamner, FAIA, Chair 
   American Institute of Architects 
Robert Campbell, Vice-Chair 
  L.A. Co. Auditor-Controller’s Office 
Dr. Samantha Rowles, Secretary 
  LAUSD Student Parent 
Patrick MacFarlane, Executive Committee 
   Early Education Coalition 
Scott Pansky, Executive Committee 
   L.A. Area Chamber of Commerce 
 
 
Joseph P. Buchman – Legal Counsel 
   Burke, Williams & Sorensen, LLP 
Lori Raineri and Keith Weaver – Oversight 
Consultants 
   Government Financial Services Joint      
   Powers Authority 
 

Bevin Ashenmiller 
   Tenth District PTSA 
Neelura Bell  

CA Charter School Association 
Sandra Betts 
  CA Tax Reform Association 
Chad Boggio 
  L.A. Co. Federation of Labor AFL-CIO  
Charlotte Lerchenmuller 
  Assn. of CA School Admin. - Retired 
Aleigh Lewis 
   L.A. City Controller’s Office 
 

Jennifer McDowell 
   L.A. City Mayor’s Office  
Brian Mello  
   Assoc. General Contractors of CA 
William O. Ross IV  
   31st District PTSA 
Rachelle Anema (Alternate) 
   L.A. Co. Auditor-Controller’s Office 
Ashley Kaiser (Alternate)  
   Assoc. General Contractors of CA 

Vacant 
  LAUSD Student Parent 
 
 
Timothy Popejoy 
   Bond Oversight Administrator 
Perla Zitle 
   Bond Oversight Coordinator 
 

 

RESOLUTION 2025-34 

 

BOARD REPORT NO. 048-25/26 

 

RECOMMENDING BOARD APPROVAL TO DEFINE AND APPROVE THE TWEEDY 

LEARNING CENTER ROOFING REPLACEMENT PROJECT AND AMEND THE 

FACILITIES SERVICES DIVISION STRATEGIC EXECUTION PLAN TO  

INCORPORATE THEREIN 

 

WHEREAS, District Staff proposes that the Board of Education (Board) define and approve the Tweedy 

Learning Center roofing replacement project (Project) with a total budget of $719,371 as described in 

Board Report 048-25/26 attached hereto, and amend the Facilities Services Division (Facilities) Strategic 

Execution Plan (SEP) to incorporate therein; and  

 

WHEREAS, District Staff also requests that the Board authorize the Chief Procurement Officer and/or 

the Chief Facilities Executive, and/or their designee(s), to execute all instruments necessary, as legally 

permissible, to implement the proposed Project, including budget modifications and the purchase of 

equipment and materials; and 

 

WHEREAS, The School Upgrade Program includes a spending target entitled "Adult and Career 

Education Facilities Upgrades."  Projects developed under this category of need replace and upgrade 

failing building/site systems and components to provide safe, functional, and operational places to teach 

and learn, and are included in the Facilities SEP; and 

 

WHEREAS, The proposed Project replaces approximately 14,000 square feet of deteriorated roofing at 

five permanent buildings and two arcades.  The Project also includes replacement of roofing-related 

components such as flashing for weatherproofing as well as new gutters and downspouts; and 

 

WHEREAS, The total project budget for the proposed Project is $719,371. The proposed Project will be 

funded by Bond Program funds targeted in the School Upgrade Program for upgrades to adult and career 

education facilities; and 
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WHEREAS, This action is consistent with the Los Angeles Unified’s commitment to address unmet 

school facilities needs, as described in Los Angeles Unified local bond measures, and provide facilities 

upgrades to existing adult and career education campuses; and 

 

WHEREAS, the District’s Office of the General Counsel has reviewed the proposed Project and 

determined that it may proceed to the School Construction Citizens’ Bond Oversight Committee (BOC) 

for its consideration for recommendation to the Board of Education; and 

 

WHEREAS, District Staff has concluded that this proposed Facilities SEP amendment will facilitate Los 

Angeles Unified’s ability to successfully complete the Facilities SEP. 

 

NOW, THEREFORE, BE IT RESOLVED THAT:  

 

1. The BOC recommends that the Board of Education define and approve the Tweedy 

Learning Center roofing replacement project with a total budget of $719,371 and amend 

the Facilities SEP to incorporate therein, as described in Board Report 048-25/26, a copy 

of which is attached hereto in the form it was presented to the BOC and is incorporated 

herein by reference. 

 

2. This resolution shall be transmitted to the Los Angeles Unified School District Board of 

Education and posted on the BOC’s website. 

 

3. The District is directed to track the above recommendation and to report on the adoption, 

rejection, or pending status of the recommendations as provided in section 6.2 of the 

Charter and Memorandum of Understanding between the BOC and the District. 

 

ADOPTED on September 4, 2025, by the following vote: 

  

AYES:                                                                      ABSTENTIONS:     

NAYS:                                                                      ABSENCES:     

 

   

D. Michael Hamner 

Chair 

 Robert Campbell 

Vice-Chair  
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Los Angeles Unified School District

Board of Education Report

333 South Beaudry Ave,
Los Angeles, CA 90017

File #: Rep-048-25/26, Version: 1 Agenda Date: 9/16/2025
In Control: Facilities

Define and Approve the Tweedy Learning Center Roofing Replacement Project and Amend the Facilities
Services Division Strategic Execution Plan to Incorporate Therein
Facilities Services Division and Division of Adult and Career Education

Brief Description:
(Define and Approve the Tweedy Learning Center Roofing Replacement Project and Amend the Facilities
Services Division Strategic Execution Plan to Incorporate Therein) Recommends definition and approval of a
project to replace roofing at Tweedy Learning Center, and amendment of the Facilities Services Division
Strategic Execution Plan to include this project with a budget of $719,371. In addition, authorize the Chief
Procurement Officer, Chief Facilities Executive or designee(s) to take all legally permissible actions to
implement the project, including executing instruments, budget modifications and procurement of necessary
equipment and materials.

Action Proposed:
Define and approve the Tweedy Learning Center roofing replacement project (Project) and amend the Facilities
Services Division (Facilities) Strategic Execution Plan (SEP) to incorporate therein. The total budget for the
proposed Project is $719,371.

Authorize the Chief Procurement Officer and/or the Chief Facilities Executive and/or their designee(s) to
execute all instruments necessary, as legally permissible, to implement the proposed Project, including budget
modifications and the purchase of equipment and materials.

Background:
The School Upgrade Program includes a spending target entitled "Adult and Career Education Facilities
Upgrades." Projects developed under this category of need replace and upgrade failing building/site systems
and components to provide safe, functional, and operational places to teach and learn, and are included in the
Facilities SEP.

The proposed Project aligns with these priorities.  This Project replaces approximately 14,000 square feet of
deteriorated roofing at five permanent buildings and two arcades.  The Project also includes replacement of
roofing-related components such as flashing for weatherproofing as well as new gutters and downspouts.
Construction is anticipated to begin in the first quarter of 2026 and be completed in the third quarter of 2026.

Bond Oversight Committee Recommendations:
This item was considered by the School Construction Bond Citizens’ Oversight Committee (BOC) at its
meeting on September 4, 2025, as referenced in Exhibit A. The presentation that was provided is included as
Exhibit B.  Staff has concluded that this proposed Facilities SEP amendment is in alignment with BOC
recommendations and will facilitate the Los Angeles Unified School District’s (Los Angeles Unified or District)
ability to successfully implement the Facilities SEP.

Los Angeles Unified School District Printed on 8/17/2025Page 1 of 4

powered by Legistar™ 1

http://www.legistar.com/


File #: Rep-048-25/26, Version: 1 Agenda Date: 9/16/2025
In Control: Facilities

Expected Outcomes:
Staff anticipates that the Board of Education will define and approve the proposed Project and amend the
Facilities SEP to incorporate therein. Approval will authorize staff to proceed with implementation of the
proposed Project to improve student health, safety, and the learning environment.

Board Options and Consequences:
Adoption of the proposed action will authorize staff to proceed with the expenditure of Bond Program funds to
undertake the proposed Project. If the proposed action is not approved, Bond Program funds will not be
expended, and the facilities needs will remain unaddressed.

Policy Implications:
The proposed Project is consistent with the District’s commitment to address unmet school facilities needs, as
described in Los Angeles Unified local bond measures, and provide facilities upgrades to existing adult and
career education campuses. The proposed action advances Los Angeles Unified’s 2022-2026 Strategic Plan
Pillar 4 Operational Effectiveness Modernizing Infrastructure by providing new roofing for five permanent
buildings and two arcades at Tweedy Learning Center.

Budget Impact:
The total budget for the proposed Project is $719,371. The proposed Project will be funded with Bond Program
funds earmarked specifically for upgrades to adult and career education facilities.

The budget was prepared based on the current information known and assumptions about the proposed Project
scope, site conditions, and market conditions. The project budget will be reviewed throughout the planning and
construction phases as new information becomes known or unforeseen conditions arise and will be adjusted
accordingly to enable the successful completion of the proposed Project.

Student Impact:
Approval of the proposed Project enables Los Angeles Unified to continue ongoing efforts to undertake
facilities improvements that help ensure approximately 4,220 students attending Tweedy Learning Center
(Board District 5, Region East) are provided with safe school environments that promote teaching and learning.

Equity Impact:
Building components/systems in the worst condition, especially those that pose a safety hazard and/or
negatively impact school operations and other building systems if not addressed, will be addressed first.

Issues and Analysis:
Staff will implement all opportunities to minimize construction impacts on school operations and existing
education programs.

It may be necessary to undertake feasibility studies, site analysis, scoping, and/or due diligence activities on the
proposed Project prior construction. As necessary, the Office of Environmental Health and Safety will evaluate
the proposed Projects in accordance with the California Environmental Quality Act to ensure compliance. If
through the planning process it is determined that the proposed Project’s scope will not sufficiently address the
needs identified, the Project’s scope, schedule and budget will be revised accordingly.

Attachments:
Exhibit A - BOC Resolution
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Exhibit B - BOC Presentation

Submitted:
08/21/25
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File #: Rep-048-25/26, Version: 1 Agenda Date: 9/16/2025
In Control: Facilities

RESPECTFULLY SUBMITTED, APPROVED BY:

______________________________ _____________________________
ALBERTO M. CARVALHO PEDRO SALCIDO
Superintendent Deputy Superintendent

Business Services and Operations

REVIEWED BY: APPROVED BY:

______________________________ ______________________________
DEVORA NAVERA REED KRISZTINA TOKES
General Counsel Chief Facilities Executive

Facilities Services Division
___  Approved as to form.

REVIEWED BY: APPROVED BY:

______________________________ ______________________________
KURT E. JOHN PIA C. SADAQATMAL
Deputy Chief Financial Officer Chief of Transitional Programs

Office of Transitional Programs
___  Approved as to budget impact statement.

PRESENTED BY: APPROVED BY:

______________________________                        ______________________________
MARK CHO RENNY NEYRA
Deputy Director of Facilities Executive Director
Maintenance and Operations Division of Adult and Career Education
Facilities Services Division
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Roofing Replacement Project at Tweedy Learning Center
Bond Oversight Committee Meeting
September 4, 2025



Tweedy Learning Center
Roofing Replacement

Plans Construction Management Other/Reserve

0.4% 89.2% 3.0% 7.4%

Project Scope: 
• Replace approximately 14,000 square feet 

of deteriorated roofing at 5 permanent 
buildings and 2 arcades

• Replace roofing-related components 
such as flashing, gutters, and downspouts

Enrollment: 4,223
Construction Schedule: Q1-2026 to Q3-2026
Project Budget: $719,371 
Project Budget Breakdown:



Questions?
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LOS ANGELES UNIFIED SCHOOL DISTRICT 
 

SCHOOL CONSTRUCTION BOND CITIZENS’ OVERSIGHT COMMITTEE 

 

   

 

D. Michael Hamner, FAIA, Chair 
   American Institute of Architects 
Robert Campbell, Vice-Chair 
  L.A. Co. Auditor-Controller’s Office 
Dr. Samantha Rowles, Secretary 
  LAUSD Student Parent 
Patrick MacFarlane, Executive Committee 
   Early Education Coalition 
Scott Pansky, Executive Committee 
   L.A. Area Chamber of Commerce 
 
 
Joseph P. Buchman – Legal Counsel 
   Burke, Williams & Sorensen, LLP 
Lori Raineri and Keith Weaver – Oversight 
Consultants 
   Government Financial Services Joint      
   Powers Authority 
 

Bevin Ashenmiller 
   Tenth District PTSA 
Neelura Bell  

CA Charter School Association 
Sandra Betts 
  CA Tax Reform Association 
Chad Boggio 
  L.A. Co. Federation of Labor AFL-CIO  
Charlotte Lerchenmuller 
  Assn. of CA School Admin. - Retired 
Aleigh Lewis 
   L.A. City Controller’s Office 
 

Jennifer McDowell 
   L.A. City Mayor’s Office  
Brian Mello  
   Assoc. General Contractors of CA 
William O. Ross IV  
   31st District PTSA 
Rachelle Anema (Alternate) 
   L.A. Co. Auditor-Controller’s Office 
Ashley Kaiser (Alternate)  
   Assoc. General Contractors of CA 
Vacant 

  LAUSD Student Parent 
 
 
Timothy Popejoy 
   Bond Oversight Administrator 
Perla Zitle 
   Bond Oversight Coordinator 
 

 

RESOLUTION 2025-35 

 

BOARD REPORT 044-25/26 

 

RECOMMENDING BOARD APPROVAL TO DEFINE AND APPROVE FOUR SUSTAINABLE 

ENVIRONMENT ENHANCEMENT DEVELOPMENTS FOR SCHOOLS (SEEDS) PROJECTS AND 

AMEND THE FACILITIES SERVICES DIVISION STRATEGIC EXECUTION PLAN TO 

INCORPORATE THEREIN 

 

WHEREAS, District Staff proposes the Board of Education define and approve four Sustainable Environment 

Enhancement Developments for Schools (SEEDS) Projects at Latona Avenue Elementary School, Oxnard 

Elementary School, San Antonio Elementary School, and Van Nuys Elementary School (Projects), which 

have a total combined budget of $650,000, and amend the Facilities Services Division (Facilities) Strategic 

Execution Plan (SEP) to incorporate therein, as defined in Board Report No. 044-25/26; and 

 

WHEREAS, The SEEDS Program was established to support the development of projects that will enhance 

school sites by creating outdoor learning spaces in collaboration with school-based and community-led efforts 

(Program); and  

 

WHEREAS, Potential projects are identified through proposals submitted by schools and/or partners. A 

school site by itself, or in cooperation with a partner organization, may submit a SEEDS application to receive 

up to $100,000 to create or improve an outdoor learning space. An additional $50,000 is available to schools 

ranked in the top 150 on the Los Angeles Unified Greening Index of schools in need of green space as 

published in August 2022 (Greening Index); and 

 

WHEREAS, The Los Angeles Unified Greening Index ranks Latona Avenue Elementary School (356), 

Oxnard Elementary School (104), San Antonio Elementary School (204), and Van Nuys Elementary School 

(310); and  

 

WHEREAS, District Staff evaluates proposals based on the specific criteria and requirements outlined in the 

SEEDS Program Guide to ensure each proposal meets the eligibility requirements and includes a written 

project narrative describing the project scope, an explanation of how the project will be integrated into the 
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ENVIRONMENT ENHANCEMENT DEVELOPMENTS FOR SCHOOLS (SEEDS) PROJECTS AND 

AMEND THE FACILITIES SERVICES DIVISION STRATEGIC EXECUTION PLAN TO 
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school’s curriculum, and confirmation of the availability of resources to outfit and maintain the outdoor 

learning space, and the projects being recommended were reviewed and are found to be in compliance with 

the Program requirements; and 

 

WHEREAS, The combined project budget for the four proposed Projects is $650,000. The Projects will be 

funded with Bond Program funds earmarked specifically for school upgrades and reconfigurations to support 

wellness, health, athletics, learning, and efficiency; and 

 

WHEREAS, The project budget for Latona Avenue Elementary School includes a contribution of $200,000 

from Bond Program funds earmarked for Board District Priority Projects in Board District 2 which will be 

transferred to funds earmarked in the SUP for school upgrades and reconfigurations to support wellness, 

health, athletics, learning, and efficiency; and 

 

WHEREAS, In order to ensure the long-term permanence of each SEEDS project, the school site and/or its 

partner organization must enter into a Maintenance Agreement that provides for the ongoing maintenance of 

the proposed outdoor learning space; and 

 

WHEREAS, the District’s Office of the General Counsel has reviewed the proposed Projects and determined 

that they may proceed to the School Construction Bond Citizens’ Oversight Committee (BOC) for 

consideration and recommendation to the Board of Education; and 

 

WHEREAS, District Staff has concluded that this proposed Facilities SEP amendment will facilitate Los 

Angeles Unified’s ability to successfully complete the Facilities SEP. 

 

NOW, THEREFORE, BE IT RESOLVED THAT:  

 

1. The School Construction Citizens’ Bond Oversight Committee (BOC) recommends the 

Board of Education define and approve four SEEDS Projects at Latona Avenue Elementary 

School, Oxnard Elementary School, San Antonio Elementary School, and Van Nuys 

Elementary School, with a total combined budget of $650,000, and amend the Facilities 

SEP to incorporate therein, as defined in Board Report No. 044-25/26, a copy of which is 

attached hereto in the form it was presented to the BOC and is incorporated herein by 

reference. 

 

2. This resolution shall be transmitted to the Los Angeles Unified School District Board of 

Education and posted on the Oversight Committee’s website. 

 

3. The District is directed to track the above recommendation and to report on the adoption, 

rejection, or pending status of the recommendations as provided in section 6.2 of the Charter 

and Memorandum of Understanding between the Oversight Committee and the District. 
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ADOPTED on September 4, 2025, by the following vote: 

  

AYES:                                                                      ABSTENTIONS:     

NAYS:                                                                      ABSENCES:     

 

   

D. Michael Hamner   

Chair 

 Robert Campbell 

Vice-Chair 
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Los Angeles Unified School District

Board of Education Report

333 South Beaudry Ave,
Los Angeles, CA 90017

File #: Rep-044-25/26, Version: 1 Agenda Date: 9/16/2025
In Control: Facilities

Define and Approve Four Sustainable Environment Enhancement Developments for Schools (SEEDS)
Projects and Amend the Facilities Services Division Strategic Execution Plan to Incorporate Therein
Facilities Services Division and Eco-Sustainability Office

Brief Description:
(Define and Approve Four Sustainable Environment Enhancement Developments for Schools Projects and
Amend the Facilities Services Division Strategic Execution Plan to Incorporate Therein) Recommends to
approve four Sustainable Environment Enhancement Developments for Schools (SEEDS) Projects totaling
$650,000 at four elementary schools (Latona Avenue, Oxnard, San Antonio, and Van Nuys) and authorize staff
to execute all necessary implementation instruments.

Action Proposed:
Define and approve four SEEDS Projects at Latona Avenue Elementary School, Oxnard Elementary School,
San Antonio Elementary School, and Van Nuys Elementary School (Projects), as described in Exhibit A, and
amend the Facilities Services Division (Facilities) Strategic Execution Plan (SEP) to incorporate therein. The
total combined budget for the four proposed Projects is $650,000.

Authorize the Chief Facilities Executive, Chief Procurement Officer, and/or their designee(s) to execute all
instruments necessary, as legally permissible, to implement the proposed SEEDS Projects, including budget
modifications and the purchase of equipment and materials.

Background:
The SEEDS Program supports the development of projects that will enhance school sites by creating outdoor
learning spaces in collaboration with school-based and community-led efforts (Program). There are two
components to the Program:

1. Development of the outdoor learning space constructed by Los Angeles Unified includes capital
investments, such as asphalt removal, installation of irrigation and utilities, and any associated testing
and inspection.

2. Collaboration with a school site and/or partner organization that will outfit the outdoor learning space
with the plant materials and landscaping features that align with the school’s instructional vision and
program. This component is essential to the success of each project.

Potential projects are identified through proposals submitted by schools and/or partners. A school site by itself,
or in cooperation with a partner organization, may submit a SEEDS application to receive up to $100,000 to
create or improve an outdoor learning space. An additional $50,000 is available to schools ranked in the top 150
on the Los Angeles Unified Greening Index of schools in need of green space as published in August 2022
(Greening Index).
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The Greening Index ranks the four schools as follows: Latona Avenue Elementary School (356), Oxnard
Elementary School (104), San Antonio Elementary School (204), and Van Nuys Elementary School (310).
Therefore, Oxnard Elementary School is eligible for the additional $50,000 allocation.

District staff evaluates the proposals based on the specific criteria and requirements outlined in the SEEDS
Program Guide to ensure each proposal meets the eligibility requirements. Proposals must include a written
project narrative describing the project scope, an explanation of how the project will be integrated into the
school’s curriculum, and confirmation of the availability of resources to outfit and maintain the outdoor
learning space. The recommended Projects included in this Board Report have been reviewed and have been
found to comply with the program requirements, including feasibility and equitable distribution throughout the
District.

Bond Oversight Committee Recommendations:
This item was considered by the School Construction Bond Citizens’ Oversight Committee (BOC) at its
meeting on September 4, 2025, as referenced in Exhibit B. The presentation that was provided is included as
Exhibit C. Staff has concluded that this proposed Facilities SEP amendment is in alignment with BOC
recommendations and will facilitate Los Angeles Unified’s ability to successfully implement the Facilities SEP.

Expected Outcomes:
Approval of this proposed action will enable staff to proceed with the design and construction of these four
proposed Projects. Approval of these greening Projects will improve the learning environment for students,
teachers, and staff, increase sustainability, and enhance the outdoor school environment.

Board Options and Consequences:
Approval of this proposed action will authorize staff to proceed with the expenditure of Bond Program funds to
execute these proposed Projects that support educational programs related to nutrition, health, literacy, math,
and science. If these proposed projects are not approved, the school sites will not benefit from the creation of
these outdoor learning spaces.

Policy Implications:
The proposed action is consistent with the District's long-term goal to address the unmet needs of school
facilities and provide students with safe and healthy learning environments. The action is also aligned with
Board Resolutions that reiterate Los Angeles Unified’s commitment to creating green learning spaces (Expand
Sustainable Schoolyards and Environmental Initiatives and Curriculum Board Resolution, Creating New
School Gardens and Campus and Community-Shared Green Spaces to Provide Outdoor Learning Opportunities
and Create Sustainable and Healthy Environments, and Green Schools for All: Equitable Funding and
Expansion of Green Spaces across District Campuses). The proposed action advances Los Angeles Unified’s
2022-2026 Strategic Plan Pillar 2 Joy and Wellness Welcoming Learning Environments by developing safe and
sustainable green spaces, outdoor learning environments, and shaded areas at schools.

Budget Impact:
The combined project budget for the four proposed Projects is $650,000. The Projects will be funded with
Bond Program funds earmarked in the School Upgrade Program (SUP), specifically for school upgrades and
reconfigurations to support wellness, health, athletics, learning, and efficiency.

The project budget for Latona Avenue Elementary School includes a contribution of $200,000 from Bond
Program funds earmarked for Board District Priority Projects in Board District 2 which will be transferred to
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funds earmarked in the SUP for school upgrades and reconfigurations to support wellness, health, athletics,
learning, and efficiency.

Student Impact:
The proposed SEEDS projects at Latona Avenue Elementary School, Oxnard Elementary School, San Antonio
Elementary School, and Van Nuys Elementary School will provide outdoor learning spaces that create
environments for student-centered, experiential, and engaged learning. These SEEDS learning gardens will
facilitate educational programs related to nutrition, health, literacy, math, and science, and may also be used
during recess and lunchtime by approximately 1,300 current and future students. These proposed Projects also
encourage and support community, student, and parent engagement through the creation of partnerships that
help establish and maintain the newly developed garden spaces.

Equity Impact:
Potential projects are identified through proposals submitted by schools and/or partners. A school by itself, or in
cooperation with a partner organization, may submit an application for a SEEDS project for up to $100,000.
Schools ranked in the top 150 on the Greening Index will receive an additional $50,000 for their SEEDS
project. One of the four proposed Projects included in this Board Report qualifies for this additional funding.

Issues and Analysis:
In order to ensure the long-term permanence of each SEEDS project, the school site and/or its partner
organization must enter into a Maintenance Agreement that provides for the ongoing maintenance of the
proposed outdoor learning space.

Attachments:
Exhibit A - Sustainable Environment Enhancement Developments for Schools (SEEDS) Projects
Exhibit B - BOC Resolution
Exhibit C - BOC Presentation

Submitted:
08/21/25
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RESPECTFULLY SUBMITTED, APPROVED BY:

_____________________________ _____________________________
ALBERTO M. CARVALHO PEDRO SALCIDO
Superintendent Deputy Superintendent,

Business Services & Operations

REVIEWED BY: APPROVED BY:

______________________________ ______________________________
DEVORA NAVERA REED JAIME TORRENS
General Counsel Senior Advisor to the Superintendent
___ Approved as to form.

REVIEWED BY: APPROVED BY:

_____________________________ ______________________________
KURT E. JOHN KRISZTINA TOKES
Deputy Chief Financial Officer Chief Facilities Executive

Facilities Services Division
___ Approved as to budget impact statement.

APPROVED BY: APPROVED & PRESENTED BY:

_____________________________ ______________________________
CHRISTOS CHRYSILIOU MARK CHO
Chief Eco-Sustainability Officer Deputy Director of Facilities
Eco-Sustainability Office Maintenance and Operations

Facilities Services Division

Los Angeles Unified School District Printed on 8/18/2025Page 4 of 4

powered by Legistar™ 4

http://www.legistar.com/


EXHIBIT A
Sustainable Environment Enhancement Developments for Schools (SEEDS) Projects

Item​
Board 

District ​
Region​ School ​ Partner Organization

Schoolyard 

% Green ​
Project Description ​

Project 

Budget 
1
​

Anticipated 
Construction 

Start

Anticipated 
Construction 
Completion

1 2 E Latona Avenue ES2 North East Trees​ 3.73%

Construct an outdoor learning environment of approximately 2,050 square feet. The project includes the 

removal of an existing portable building and asphalt, and the addition of new decomposed granite, 

salvaged log benches and stools, picnic tables with umbrellas, and native planting areas with shade trees 

and mulch. The project includes a contribution of $200,000 of Board District Priority funds from Board 

District 2. ​The partner organization, North East Trees, will support the project by providing native plants 

and assisting with planting.

$300,000 ​ Q4-2026​ Q3-2027​

2 3 N​ Van Nuys ES​ School​ 11.92%

Construct an outdoor learning environment of approximately 1,900 square feet. The project includes the 

removal of asphalt and the addition of new decomposed granite, salvaged log benches and stools, and 

native planting areas with shade trees and mulch.  ​

$100,000 ​ Q4-2026​ Q3-2027​

3 5 E​ San Antonio ES​ School​ 15.34%

Construct an outdoor learning environment of approximately 2,310 square feet. The project includes the 

addition of raised planter beds, new decomposed granite, salvaged log benches and stools, and native 

planting areas with shade trees and mulch. ​

$100,000 ​ Q4-2026​ Q3-2027​

4 6 N Oxnard ES School​ 7.79%

Construct an outdoor learning environment of approximately 2,480 square feet. The project includes the 

removal of asphalt and the addition of new decomposed granite, salvaged log benches and stools, and 

native planting areas with shade trees and mulch. 

$150,000 ​ Q4-2026​ Q3-2027​

$650,000 ​

​

2 The budget for Latona Avenue ES includes $100,000 of SEEDS funds and a contribution of $200,000 of Board District Priority funds from Board District 2. ​

​ ​ ​

TOTAL_ ​ ​

​

1 Project budget reflects the design services and improvements undertaken by the District. The outfitting and maintenance of the outdoor learning space will be provided by the school site community and/or partner organization.​

​

Oxnard Elementary School Greening Index Rank No. 104

San Antonio Elementary School Greening Index Rank No. 204

Van Nuys Elementary School Greening Index Rank No. 310​

Greening Index:​

Latona Avenue Elementary School Greening Index Rank No. 356

Bd. of Ed. Rpt. No. 044-25/26 1 of 1
Board of Education 
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Sustainable Environment Enhancement Developments 
for Schools (SEEDS) Projects
Bond Oversight Committee Meeting
September 4, 2025

Facilities Services Division and Eco-Sustainability Office



Sustainable Environment Enhancement Developments for Schools (SEEDS) 

• SEEDS projects provide outdoor learning spaces in collaboration 
with school and community led efforts 

• The program provides the infrastructure and site work needed, 
such as asphalt removal, irrigation systems, and soils testing, to 
make the site “garden ready” 

• The school site and/or partner outfits the outdoor learning space 
with the plant materials and landscaping features that align with 
the school’s instructional vision and program to move towards 
30% green/natural schoolyards

• 116 SEEDS projects have been approved by the Board of 
Education

• 80 projects have been completed
• 4 under construction
• 32 pending construction start

Victoria ES

Lankershim ES

Overview



Sustainable Environment Enhancement Developments for Schools (SEEDS) 

Funding
• Originally provided up to $25,000 to projects
• In 2015, increased to $35,000
• In 2016, increased to $100,000
• In 2022, an additional $50,000 was made available to SEEDS+ 

schools 

Selection Criteria
• Schools are selected by request (schools submit an application)
• LAUSD determines if there is a feasible location and whether 

there is a greening project or other significant exterior projects 
planned for the site

• SEEDS+ are those ranked in the top 150 in the LAUSD Greening 
Index

Glenfeliz ES

Mayall ES



Sustainable Environment Enhancement Developments for Schools (SEEDS) 

Item Board
District Region School Partner 

Organization
Schoolyard

% Green Project Description Project
Budget 1

Anticipated 
Construction 

Start

Anticipated 
Construction 
Completion

1 2 E Latona ES2 North East 
Trees 3.73%

Construct an outdoor learning environment of approximately 2,050 square feet. 
The project includes the removal of an existing portable building and asphalt, 
and the addition of new decomposed granite, salvaged log benches and stools, 
picnic tables with umbrellas, and native planting areas with shade trees and 
mulch. The project includes a contribution of $200,000 of Board District Priority 
funds from Board District 2. The partner organization, North East Trees, will 
support the project by providing native plants and assisting with planting.

$300,000 Q4-2026 Q3-2027

2 3 N Van Nuys ES School 11.92%
Construct an outdoor learning environment of approximately 1,900 square feet. 
The project includes the removal of asphalt and the addition of new 
decomposed granite, salvaged log benches and stools, and native planting 
areas with shade trees and mulch.

$100,000 Q4-2026 Q3-2027

3 5 E San Antonio ES School 15.34%
Construct an outdoor learning environment of approximately 2,310 square feet. 
The project includes the addition of raised planter beds, new decomposed 
granite, salvaged log benches and stools, and native planting areas with shade 
trees and mulch.

$100,000 Q4-2026 Q3-2027

4 6 N Oxnard ES School 7.79%
Construct an outdoor learning environment of approximately 2,480 square feet. 
The project includes the removal of asphalt and the addition of new 
decomposed granite, salvaged log benches and stools, and native planting 
areas with shade trees and mulch.

$150,000 Q4-2026 Q3-2027

TOTAL $650,000

1 Project budget reflects the design services and improvements undertaken by the District. The outfitting and maintenance of the outdoor learning space will be provided by the school 
site community and/or partner organization.

2 The budget for Latona ES includes $100,000 of SEEDS funds and a contribution of $200,000 of Board District Priority funds from Board District 2. 

Greening Index:
Latona ES Greening Index Rank No. 356
Van Nuys ES Greening Index Rank No. 310
San Antonio ES Greening Index Rank No. 204
Oxnard ES Greening Index Rank No. 104



Latona Elementary School
SEEDS Garden Project
Project Scope: 
• Construct an outdoor learning 

environment of approximately 2,050 
square feet. 

• The project includes the removal of 
an existing portable building and 
asphalt, and the addition of new 
decomposed granite, salvaged log 
benches and stools, picnic tables 
with umbrellas, and native planting 
areas with shade trees and mulch.

Enrollment: 148
Construction Schedule: 
Q4-2026 to Q3-2027
Project Budget: $300,000

Concept – Subject to Change



Van Nuys Elementary School
SEEDS Garden Project

Project Scope: 
• Construct an outdoor learning 

environment of approximately 1,900 
square feet. 

• The project includes the removal of 
asphalt and the addition of new 
decomposed granite, salvaged log 
benches and stools, and native 
planting areas with shade trees and 
mulch.

Enrollment: 457
Construction Schedule:
Q4-2026 to Q3-2027

Project Budget: $100,000

Concept – Subject to Change



San Antonio Elementary School
SEEDS Garden Project
Project Scope: 
• Construct an outdoor learning 

environment of approximately 2,310 
square feet. 

• The project includes the addition of 
raised planter beds, new 
decomposed granite, salvaged log 
benches and stools, and native 
planting areas with shade trees and 
mulch.

Enrollment: 425
Construction Schedule: 
Q4-2026 to Q3-2027

Project Budget: $100,000

Concept – Subject to Change



Oxnard Elementary School
SEEDS Garden Project
Project Scope: 
• Construct an outdoor learning 

environment of approximately 2,480 
square feet. 

• The project includes the removal of 
asphalt and the addition of new 
decomposed granite, salvaged log 
benches and stools, and native 
planting areas with shade trees and 
mulch.

Enrollment: 299
Construction Schedule: 
Q4-2026 to Q3-2027
Project Budget: $150,000

Concept – Subject to Change
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D. Michael Hamner, FAIA, Chair 
   American Institute of Architects 
Robert Campbell, Vice-Chair 
  L.A. Co. Auditor-Controller’s Office 
Dr. Samantha Rowles, Secretary 
  LAUSD Student Parent 
Patrick MacFarlane, Executive Committee 
   Early Education Coalition 
Scott Pansky, Executive Committee 
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Joseph P. Buchman – Legal Counsel 
   Burke, Williams & Sorensen, LLP 
Lori Raineri and Keith Weaver – Oversight 
Consultants 
   Government Financial Services Joint      
   Powers Authority 
 

Bevin Ashenmiller 
   Tenth District PTSA 
Neelura Bell  

CA Charter School Association 
Sandra Betts 
  CA Tax Reform Association 
Chad Boggio 
  L.A. Co. Federation of Labor AFL-CIO  
Charlotte Lerchenmuller 
  Assn. of CA School Admin. - Retired 
Aleigh Lewis 
   L.A. City Controller’s Office 
 

Jennifer McDowell 
   L.A. City Mayor’s Office  
Brian Mello  
   Assoc. General Contractors of CA 
William O. Ross IV  
   31st District PTSA 
Rachelle Anema (Alternate) 
   L.A. Co. Auditor-Controller’s Office 
Ashley Kaiser (Alternate)  
   Assoc. General Contractors of CA 

Vacant 
  LAUSD Student Parent 
 
 
Timothy Popejoy 
   Bond Oversight Administrator 
Perla Zitle 
   Bond Oversight Coordinator 
 

 

RESOLUTION 2025-38 

 

BOARD REPORT NO. 046-25/26 

 

RECOMMENDING BOARD APPROVAL TO DEFINE AND APPROVE 21 BOARD DISTRICT 

PRIORITY AND REGION PRIORITY PROJECTS AND AMEND THE FACILITIES SERVICES 

DIVISION STRATEGIC EXECUTION PLAN TO INCORPORATE THEREIN 

 

WHEREAS, District Staff proposes the Board of Education define and approve 21 Board District Priority 

and Region Priority Projects (as listed on Exhibit A of Board Report No. 046-25/26) and amend the Facilities 

Services Division (Facilities) Strategic Execution Plan (SEP) to incorporate therein. The total budget for 

these proposed projects is $3,337,390; and 

 

WHEREAS, District Staff proposes the Board of Education authorize the Chief Procurement Officer and/or 

the Chief Facilities Executive and/or their designee(s) to execute all instruments necessary, as legally 

permissible, to implement the proposed projects, including budget modifications and the purchase of 

equipment and materials; and 

 

WHEREAS, Projects are developed at the discretion of the Board Districts and/or Regions based upon an 

identified need with support from Facilities staff and input from school administrators; and  

 

WHEREAS, District Staff have determined the proposed projects are consistent with the District’s 

commitment to address unmet school facilities needs and provide students with a safe and healthy learning 

environment; and 

 

WHEREAS, Funding for the 21 proposed projects will come from Board District Priority Funds and Region 

Priority Funds; and 

 

WHEREAS, The Project for new scoreboards at Grant HS is funded by Bond Program funds earmarked 

specifically for Region Priority projects. This action will require the transfer of funds from various 

contributions as indicated in the footnotes on Exhibit A of Board Report No. 046-25/26. Included in these 

fund transfers is $85,000 from the Bond Program funds in the School Upgrade Program targeted for school 



RESOLUTION 2025-38 

RECOMMENDING BOARD APPROVAL TO DEFINE AND APPROVE 21 BOARD DISTRICT 

PRIORITY AND REGION PRIORITY PROJECTS AND AMEND THE FACILITIES SERVICES 

DIVISION STRATEGIC EXECUTION PLAN TO INCORPORATE THEREIN 
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upgrades and reconfigurations to support wellness, health, athletics, learning, and efficiency, and more 

specifically from the amount targeted for upgrades to athletic facilities in Board District 6; and 

 

WHEREAS, the District’s Office of the General Counsel has reviewed the proposed Projects and 

determined that they may proceed to the School Construction Bond Citizens’ Oversight Committee (BOC) 

for consideration and recommendation to the Board of Education; and 

 

WHEREAS, District Staff has concluded this proposed Facilities SEP amendment will facilitate Los 

Angeles Unified’s ability to successfully complete the Facilities SEP. 

 

NOW, THEREFORE, BE IT RESOLVED THAT:  

 

1. The BOC recommends the Board of Education define and approve 21 Board 

District Priority and Region Priority Projects with a combined budget of 

$3,337,390, and amend the Facilities SEP to incorporate therein, as described 

in Board Report No. 046-25/26, a copy of which is attached hereto in the form 

it was presented to the BOC and is incorporated herein by reference. 

 

2. This resolution shall be transmitted to the Los Angeles Unified School District 

Board of Education and posted on the BOC’s website. 

 

3. The District is directed to track the above recommendation and to report on the 

adoption, rejection, or pending status of the recommendations as provided in 

section 6.2 of the Charter and Memorandum of Understanding between the 

BOC and the District. 

 

ADOPTED on September 4, 2025, by the following vote: 

  

AYES:                                                                      ABSTENTIONS:     

NAYS:                                                                      ABSENCES:     

 

   

D. Michael Hamner 

Chair 

 Robert Campbell 

Vice-Chair  
 

https://bondoversight.lausd.org/
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Define and Approve 21 Board District Priority and Region Priority Projects and Amend the Facilities
Services Division Strategic Execution Plan to Incorporate Therein
Facilities Services Division

Brief Description:
(Define and Approve 21 Board District Priority and Region Priority Projects and Amend the Facilities Services
Division Strategic Execution Plan to Incorporate Therein) Recommends definition and approval of 21 Board
District Priority and Region Priority projects, as detailed in Exhibit A. Also recommends amending the
Facilities Services Division (Facilities) Strategic Execution Plan (SEP) to includes these projects, with a
combined budget of $3,337,390, and authorizes the Chief Procurement Officer, Chief Facilities Executive, or
designee(s) to take all legally permissible actions to implement the projects, including executing instruments,
budget modifications and procurement of necessary equipment and materials.

Action Proposed:
Define and approve 21 Board District Priority (BDP) and Region Priority (RP) projects, as listed on Exhibit A,
and amend the Facilities Services Division (Facilities) Strategic Execution Plan (SEP) to incorporate therein.
The total budget for these proposed projects is $3,337,390.

Authorize the Chief Procurement Officer and/or the Chief Facilities Executive and/or their designee(s) to
execute all instruments necessary, as legally permissible, to implement the proposed projects, including budget
modifications and the purchase of equipment and materials.

Background:
Projects are developed at the discretion of the Board Districts and/or Regions based upon an identified need.
These projects are developed with support from Facilities Services Division staff and input from school
administrators.

Project scopes, schedules, and budgets may vary depending on site conditions and needs. All projects must be
capital in nature and adhere to bond language and laws.

Bond Oversight Committee Recommendations:
This item was considered by the School Construction Bond Citizens’ Oversight Committee (BOC) at its
meeting on September 4, 2025, as referenced in Exhibit B. The presentation that was provided is included as
Exhibit C. Staff has concluded that this proposed Facilities SEP amendment is in alignment with BOC
recommendations and will facilitate Los Angeles Unified’s ability to successfully implement the Facilities SEP.

Expected Outcomes:
Execution of these proposed projects will help improve the learning environment for students, teachers, and
staff.
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Board Options and Consequences:
Adoption of the proposed action will allow staff to execute the projects listed on Exhibit A. Failure to approve
this proposed action will delay the projects and ultimately the anticipated benefit to the school and its students.

Policy Implications:
The requested actions are consistent with the Board-Prioritized Facilities Programs for BDP and RP projects
and the District’s commitment to address unmet school facilities needs and provide students with a safe and
healthy learning environment. The proposed action advances Los Angeles Unified’s 2022-2026 Strategic Plan
Pillar 4 Operational Effectiveness Modernizing Infrastructure by providing capital improvements at schools.

Budget Impact:
The total combined budget for the 21 proposed projects is $3,337,390. Twelve projects are funded by Bond
Program funds earmarked specifically for BDP projects. Nine projects are funded by Bond Program funds
earmarked specifically for RP projects.

The Project for new scoreboards at Grant HS is funded by Bond Program funds earmarked specifically for RP
projects. This action will require the transfer of funds from various contributions as indicated in the footnotes
on Exhibit A.  Included in these fund transfers is $85,000 from the Bond Program funds in the School Upgrade
Program targeted for school upgrades and reconfigurations to support wellness, health, athletics, learning, and
efficiency, and more specifically from the amount targeted for upgrades to athletic facilities in Board District 6.

Each project budget was prepared based on the current information known and assumptions about the proposed
project scope, site conditions, and market conditions. Individual project budgets will be reviewed throughout
the planning, design, and construction phases as new information becomes known or unforeseen conditions
arise and will be adjusted accordingly to enable the successful completion of each proposed project.

Student Impact:
The proposed projects will upgrade, modernize, and/or improve school facilities to enhance the safety and
educational quality of the learning environment to benefit approximately 14,400 current and future students.

Equity Impact:
Board Districts and Regions consider a number of factors, including equity, when identifying the need for BDP
and RP projects.

Issues and Analysis:
This report includes a number of time-sensitive, small to medium-sized projects that have been deemed critical
by Board Districts and/or Regions and school administrators.

Attachments:
Exhibit A - Board District Priority and Region Priority Projects
Exhibit B - BOC Resolution
Exhibit C - BOC Presentation

Submitted:
08/21/25
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RESPECTFULLY SUBMITTED, APPROVED BY:

______________________________ _____________________________
ALBERTO M. CARVALHO PEDRO SALCIDO
Superintendent Deputy Superintendent,

Business Services and Operations

REVIEWED BY: APPROVED BY:

______________________________ ______________________________
DEVORA NAVERA REED KRISZTINA TOKES
General Counsel Chief Facilities Executive

Facilities Services Division
___  Approved as to form.

REVIEWED BY: PRESENTED BY:

______________________________ _____________________________
KURT E. JOHN MARK CHO
Deputy Chief Financial Officer Deputy Director of Facilities

Maintenance and Operations
Facilities Services Division

___  Approved as to budget impact statement.
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EXHIBIT A
BOARD DISTRICT PRIORITY AND REGION PRIORITY PROJECTS

Item
Board 

District
Region School Project

Managed 

Program

Project 

Budget

Anticipated 

Construction 

Start 

Anticipated 

Construction 

Completion 

1 1 S Hawkins HS Install new wall-mounted electronic marquee RP $ 55,650 Q1-2026 Q2-2026

2 1 W Alta Loma ES Install new play structure and matting BDP $ 883,025 Q1-2027 Q1-2028

3 2 E Esperanza ES Install new wrought iron fence RP1 $ 49,726 Q1-2026 Q1-2026

4 2 E Franklin HS Purchase and Install new football scoreboard RP2 $ 496,023 Q3-2026 Q2-2027

5 2 E Franklin HS Install new secure entry system at parent center RP3 $ 39,681 Q4-2025 Q1-2026

6 3 N Capistrano ES Provide exterior benches BDP $ 44,811 Q4-2025 Q1-2026

7 3 N Chandler ES Install audio/visual equipment in auditorium BDP4 $ 45,000 Q1-2026 Q3-2026

8 3 N
Chatsworth Park Urban Planning Magnet 

ES
Install pedestrian gate RP $ 12,704 Q1-2026 Q1-2026

9 3 N Danube ES Install new chain link privacy fence BDP $ 23,433 Q1-2026 Q2-2026

10 3 N Van Nuys HS Install new football scoreboard RP $ 303,292 Q2-2026 Q4-2026

11 4 W Webster MS* Install audio equipment and lighting in auditorium BDP $ 174,528 Q1-2026 Q1-2026

12 5 E Carver MS Install motorized parking lot gate BDP5 $ 95,831 Q1-2026 Q1-2026

13 5 W Elysian Heights ES Upgrade secure entry system BDP $ 59,817 Q4-2025 Q1-2026

14 6 N Einstein Continuation HS Install new chain link privacy fence BDP $ 39,405 Q1-2026 Q2-2026

15 6 N Grant HS Install new football and baseball scoreboards RP6 $ 504,620 Q2-2026 Q1-2027

16 6 N
San Fernando MS Institute of Applied 

Media (SFIAM)
Provide esports lab BDP7 $ 119,758 Q1-2026 Q1-2026

17 6 N
Sun Valley Magnet: Engineering, Arts & 

Technology*
Provide interactive displays RP $ 25,345 Q4-2025 Q4-2025

18 6 N Telfair ES Provide exterior lunch tables and benches BDP8 $ 134,148 Q4-2025 Q1-2026

19 6 N Vista MS Install motorized parking lot gate RP9 $ 105,118 Q1-2026 Q2-2026

20 7 S De La Torre ES Install audio/visual equipment in auditorium BDP $ 59,495 Q1-2026 Q2-2026

21 7 S Del Amo ES Install new chain link privacy fence BDP $ 65,980 Q1-2026 Q2-2026

TOTAL $ 3,337,390
* LAUSD school with co-located charter(s)

NOTE: Budgets for marquee projects may vary depending on size, type, location, etc.

5 
Carver MS - Although this is a Board District 5 (BD5) BDP project, Region East (RE) will contribute $47,900 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from the RE spending target to the BD5 spending 

target.

1 Esperanza ES - Although this is a Region East (RE) RP project, Board District 2 (BD2) will contribute $24,900 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from the BD2 spending target to the RE spending 

target.

2 Franklin HS - Although this is a Region East (RE) RP project, Board District 2 (BD2) will contribute $198,400 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from the BD2 spending target to the RE spending 

target.

3 Franklin HS - Although this is a Region East (RE) RP project, Board District 2 (BD2) will contribute $19,800 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from the BD2 spending target to the RE spending 

target.

4 Chandler ES - Although this is a Board District 3 (BD3) BDP project, the school will contribute $24,500 towards the budget. The project budget shown here does not include this contribution. This approval is for the bond-funded portion only.

6 Grant HS - Although this is a Region North (RN) project, Board District 6 (BD6) will contribute $55,600 from BDP and $85,000 from High School Athletic Facilities Upgrades, and the school will contribute $228,000 towards this budget. The project budget shown here 

includes these contributions. The amounts will be transferred from the BD6 spending targets for BDP and High School Athletic Facilities Upgrades, and from the school, to the RN spending target.

7 San Fernando MS Institute of Applied Media (SFIAM) - Although this is a Board District 6 (BD6) BDP project, Region North (RN) will contribute $59,900 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from 

the RN spending target to the BD6 spending target.

8 Telfair ES - Although this is a Board District 6 (BD6) BDP project, Region North (RN) will contribute $34,100 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from the RN spending target to the BD7 spending 

target.

9 Vista MS - Although this is a Region North (RN) RP project, Board District 6 (BD6) will contribute $52,600 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from the BD6 spending target to the RN spending 

target.
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Board District Priority and Region Priority Projects

Item
Board

District Region School Project Description
Managed
Program

Project
Budget

Anticipated
Construction 

Start 

Anticipated
Construction
Completion 

1 1 S Hawkins HS Install new wall-mounted electronic marquee RP $ 55,650 Q1-2026 Q2-2026
2 1 W Alta Loma ES Install new play structure and matting BDP $ 883,025 Q1-2027 Q1-2028
3 2 E Esperanza ES Install new wrought iron fence RP1 $ 49,726 Q1-2026 Q1-2026
4 2 E Franklin HS Purchase & Install new football scoreboard RP2 $ 496,023 Q3-2026 Q2-2027
5 2 E Franklin HS Install new secure entry system at parent center RP3 $ 39,681 Q4-2025 Q1-2026
6 3 N Capistrano ES Provide exterior benches BDP $ 44,811 Q4-2025 Q1-2026
7 3 N Chandler ES Install audio/visual equipment in auditorium BDP4 $ 45,000 Q1-2026 Q3-2026
8 3 N Chatsworth Park Urban Planning Magnet ES Install pedestrian gate RP $ 12,704 Q1-2026 Q1-2026
9 3 N Danube ES Install new chain link privacy fence BDP $ 23,433 Q1-2026 Q2-2026
10 3 N Van Nuys HS Install new football scoreboard RP $ 303,292 Q2-2026 Q4-2026
11 4 W Webster MS* Install audio equipment and lighting in auditorium BDP $ 174,528 Q1-2026 Q1-2026
12 5 E Carver MS Install motorized parking lot gate BDP5 $ 95,831 Q1-2026 Q1-2026
13 5 W Elysian Heights ES Upgrade secure entry system BDP $ 59,817 Q4-2025 Q1-2026
14 6 N Einstein Continuation HS Install new chain link privacy fence BDP $ 39,405 Q1-2026 Q2-2026
15 6 N Grant HS Install new football and baseball scoreboards RP6 $ 504,620 Q2-2026 Q1-2027
16 6 N San Fernando MS Institute of Applied Media (SFIAM) Provide esports lab BDP7 $ 119,758 Q1-2026 Q1-2026
17 6 N Sun Valley Magnet: Engineering, Arts & Technology* Provide interactive displays RP $ 25,345 Q4-2025 Q4-2025
18 6 N Telfair ES Provide exterior lunch tables and benches BDP8 $ 134,148 Q4-2025 Q1-2026
19 6 N Vista MS Install motorized parking lot gate RP9 $ 105,118 Q1-2026 Q2-2026
20 7 S De La Torre ES Install audio/visual equipment in auditorium BDP $ 59,495 Q1-2026 Q2-2026
21 7 S Del Amo ES Install new chain link privacy fence BDP $ 65,980 Q1-2026 Q2-2026

TOTAL $ 3,337,390
* LAUSD school with co-located charter(s)
1 Esperanza ES - Although this is a Region East (RE) RP project, Board District 2 (BD2) will contribute $24,900 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from the BD2 spending target to the RE 
spending target.
2 Franklin HS - Although this is a Region East (RE) RP project, Board District 2 (BD2) will contribute $198,400 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from the BD2 spending target to the RE 
spending target.
3 Franklin HS - Although this is a Region East (RE) RP project, Board District 2 (BD2) will contribute $19,800 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from the BD2 spending target to the RE 
spending target.
4 Chandler ES - Although this is a Board District 3 (BD3) BDP project, the school will contribute $24,500 towards the budget. The project budget shown here does not include this contribution. This approval is for the bond-funded portion only.
5 Carver MS - Although this is a Board District 5 (BD5) BDP project, Region East (RE) will contribute $47,900 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from the RE spending target to the BD5 
spending target.
6 Grant HS  - Although this is a Region North (RN) project, Board District 6 (BD6) will contribute $55,600 from BDP and $85,000 from High School Athletic Facilities Upgrades, and the school will contribute $228,000 towards this budget. The project budget shown 
here includes these contributions. The amounts will be transferred from the BD6 spending targets for BDP and High School Athletic Facilities Upgrades, and from the school, to the RN spending target.
7 San Fernando MS Institute of Applied Media (SFIAM) - Although this is a Board District 7 (BD7) BDP project, Region North (RN) will contribute $59,900 towards this budget. The project budget shown here includes this contribution. The amount will be transferred 
from the RN spending target to the BD7 spending target.
8 Telfair ES - Although this is a Board District 6 (BD6) BDP project, Region North (RN) will contribute $34,100 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from the RN spending target to the BD7 
spending target.
9 Vista MS - Although this is a Region North (RN) RP project, Board District 6 (BD6) will contribute $52,600 towards this budget. The project budget shown here includes this contribution. The amount will be transferred from the BD6 spending target to the RN
spending target.

NOTE: Budgets for marquee projects may vary depending on size, type, location, etc.



Alta Loma ES
New Play Structure and Matting(Item #2)

Construction Schedule:
Q1 2027 – Q1 2028

Project Budget: $883,025

Project Budget Breakdown:

Site & Environmental 4.9%

Plans 11.8%

Construction 73.6%

Management 3.6%

Reserve 6.1%

Project Scope: Install a new play structure, approximately 2,100 square feet of matting, and provide 
path of travel upgrades.

Concept – Subject to Change



Alta Loma ES
New Play Structure and Matting(Item #2)

Concept – Subject to Change



Franklin HS
Purchase & Install New Football Scoreboard (Item #4)

Project Scope: 
• Upgrade the deteriorated scoreboard at the 

football field 
• Relocate scoreboard to a more visible location

Construction Schedule: Q3 2026 – Q2 2027

Project Budget: $496,023

Project Budget Breakdown:

Existing Location

New Location

Site & Environmental 7.7%

Plans 12.4%

Construction 66.1%

Management 7.1%

Reserve 6.7%



San Fernando MS Institute of Applied Media (SFIAM)
Esports Lab (Item #16)

Project Scope: Provide infrastructure, 
technology, and furniture for a new esports 
lab.

Construction Schedule: Q1 2026 – Q1 2026

Project Budget: $119,758

Project Budget Breakdown:

Labor 48.7%

Materials 42.2%

Reserve 9.1%

Example of 
Completed Esports 
Lab at Valley Oaks 
Center for Enriched 
Studies Magnet 
(VOCES)



Map of Board District Priority and Region Priority Projects
(Prepared by BOC Staff)

* LAUSD affiliated charter school
** LAUSD school with co-located charter(s)
Note: Note: Data per LAUSD Open Data Portal with Student Enrollment as of 2024-2025. Enrollment: Number does not include Independent Charter Schools. This indicator represents the number of students enrolled in universal 
transitional kindergarten through twelfth grade on Norm Day. Norm Day is generally the fifth Friday of the school year and has been designated by the District as the official count day for the allocation of various school resources. 
These counts include pre-kindergarten special education students enrolled in LA Unified elementary schools. Data by Board Districts per LAUSD Open Data Portal and LAUSD School Explorer websites.

1. Augustus Hawkins Senior High (9-12)
825 W 60TH ST, LOS ANGELES, CA 90044;
323-789-1282; https://explore.lausd.org/school/1871301/Augustus-
Hawkins-Senior-High; Enrollment: 1083 students (213 in Magnet); 
Board District 1; Region South; South Mid-City CoS

8. Chatsworth Park Elementary UP/CD Magnet (K- 5)
22005 DEVONSHIRE ST, CHATSWORTH, CA 91311;                                   
818-341-1371; https://explore.lausd.org/school/1302701/Chatsworth-
Park-Elementary-UP%2FCD-Magnet; Enrollment: 420 students; Board 
District 3; Region North; Cnga Pk/Chtswrth CoS

15. Ulysses S Grant Senior High (9-12)
13000 OXNARD ST, VAN NUYS, CA 91401;
818-756-2700; https://explore.lausd.org/school/1868301/Ulysses-S-
Grant-Senior-High; Enrollment: 1778 students (524 in Magnet); Board 
District 6; Region North; Van Nuys/Val Gln CoS

2. Alta Loma Elementary (K- 5)
1745 VINEYARD AVE, LOS ANGELES, CA 90019;
323-939-2113; https://explore.lausd.org/school/1208201/Alta-Loma-
Elementary; Enrollment: 390 students (136 in Dual Language); Board 
Dist. 1; Region West; LA Mid-City CoS

9. Danube Avenue Elementary (K- 5)
11220 DANUBE AVE, GRANADA HILLS, CA 91344;
818-366-6463; https://explore.lausd.org/school/1333501/Danube-
Avenue-Elementary; Enrollment: 259 students; Board District 3; 
Region North; Kenndy/NAHS/VAAS CoS

16. San Fernando MS Institute of Applied Media (SFIAM) (6- 8)
130 N BRAND BLVD, SAN FERNANDO, CA 91340;
818-837-5455; https://explore.lausd.org/school/1835801/San-
Fernando-Middle-School; Enrollment: 387 students; Board District 6; 
Region North; San Frnndo/Sylmr CoS

3. Esperanza Elementary (K- 5)
680 LITTLE ST, LOS ANGELES, CA 90017;
213-484-0326; https://explore.lausd.org/school/1238301/Esperanza-
Elementary; Enrollment: 573 students; Board District 2; Region East; 
MacArthur Park CoS

10. Van Nuys Senior High (9-12)
6535 CEDROS AVE, VAN NUYS, CA 91411;
818-778-6800; https://explore.lausd.org/school/1889301/Van-Nuys-
Senior-High; Enrollment: 1969 students (952 in Magnet); Board 
District 3; Region North; Van Nuys/Val Gln CoS

17. Sun Valley Magnet: Engineering Technology (6- 8)*
7330 BAKMAN AVE, SUN VALLEY, CA 91352;
818-255-5100; Co-Located Charter: ISANA Cardinal Academy; 
https://explore.lausd.org/school/1839601/Sun-Valley-Magnet:-
Engineering-Technology; Enrollment: 1269 students (All students in 
Magnet); Board District 6; Region North; Sun Valley CoS

4. Benjamin Franklin High School (6-12)
820 N AVENUE 54, LOS ANGELES, CA 90042;
323-550-2000; https://explore.lausd.org/school/1864301/Benjamin-
Franklin-High-School; Enrollment: 1289 students (590 in Magnet); 
Board District 2; Region East; Egl Rk/Highld Pk CoS

11. Daniel Webster Middle School (6- 8)*
11330 W GRAHAM PL, LOS ANGELES, CA 90064;
310-235-4600; https://explore.lausd.org/school/1848101/Daniel-
Webster-Middle-School; Co-Located Charter: Magnolia Science 
Academy #4; Enrollment: 434 students (187 in Magnet); Board 
District 4; Region West; West LA CoS

18. Telfair Avenue Elementary (K- 5)
10975 TELFAIR AVE, PACOIMA, CA 91331;
818-896-7411; https://explore.lausd.org/school/1706801/Telfair-
Avenue-Elementary; Enrollment: 560 students (231 in Dual 
Language); Board District 6; Region North; San Frnndo/Sylmr CoS

5. Benjamin Franklin High School (6-12)
820 N AVENUE 54, LOS ANGELES, CA 90042;
323-550-2000; https://explore.lausd.org/school/1864301/Benjamin-
Franklin-High-School; Enrollment: 1289 students (590 in Magnet); 
Board District 2; Region East; Egl Rk/Highld Pk CoS

12. George Washington Carver Middle School (6- 8)
4410 MC KINLEY AVE, LOS ANGELES, CA 90011;
323-846-2900; https://explore.lausd.org/school/1809401/George-
Washington-Carver-Middle-School; Enrollment: 637 students; Board 
District 5; Region East; Hstrc Cntrl Ave CoS

19. Vista Middle School (6- 8)
15040 ROSCOE BLVD, PANORAMA CITY, CA 91402;
818-901-2727; https://explore.lausd.org/school/1811701/Vista-Middle-
School; Enrollment: 1063 students (314 in Magnet); Board District 6; 
Region North; Panorama City CoS

6. Capistrano Avenue Elementary (K- 5)
8118 CAPISTRANO AVE, WEST HILLS, CA 91304;
818-883-8981; https://explore.lausd.org/school/1280201/Capistrano-
Avenue-Elementary; Enrollment: 420 students; Board District 3; 
Region North; Cnga Pk/Chtswrth CoS

13. Elysian Heights Elementary Arts Magnet (K- 5)
1562 BAXTER ST, LOS ANGELES, CA 90026;
323-665-6315; https://explore.lausd.org/school/1357501/Elysian-
Heights-Elementary-Arts-Magnet; Enrollment: 401 students; Board 
District 5; Region West; Glsll/Ls Flz Prk CoS

20. George de la Torre Jr Elementary (K- 8)
500 N ISLAND AVE, WILMINGTON, CA 90744;
310-847-1400; https://explore.lausd.org/school/1230101/George-de-
la-Torre-Jr-Elementary; Enrollment: 605 students (113 in Magnet); 
Board District 7; Region South; Wilmington CoS

7. Chandler Elementary (K- 5)
14030 WEDDINGTON ST, SHERMAN OAKS, CA 91401;
818-789-6173; https://explore.lausd.org/school/1295901/Chandler-
Elementary; Enrollment: 459 students; Board District 3; Region North; 
Van Nuys/Val Gln CoS

14. Albert Einstein Continuation High School (9-12)
15938 TUPPER ST, NORTH HILLS, CA 91343;
818-892-4367; https://explore.lausd.org/school/1877001/Albert-
Einstein-Continuation-High-School; Enrollment: 50 students; Board 
District 6; Region North; Monroe CoS

21. Del Amo Elementary (K- 5)
21228 WATER ST, CARSON, CA 90745;
310-830-5351; https://explore.lausd.org/school/1338401/Del-Amo-
Elementary; Enrollment: 282 students; Board District 7; Region South; 
Carson CoS
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https://explore.lausd.org/school/1357501/Elysian-Heights-Elementary-Arts-Magnet
https://explore.lausd.org/school/1357501/Elysian-Heights-Elementary-Arts-Magnet
https://explore.lausd.org/school/1357501/Elysian-Heights-Elementary-Arts-Magnet
https://explore.lausd.org/school/1357501/Elysian-Heights-Elementary-Arts-Magnet
https://explore.lausd.org/school/1357501/Elysian-Heights-Elementary-Arts-Magnet
https://explore.lausd.org/school/1230101/George-de-la-Torre-Jr-Elementary
https://explore.lausd.org/school/1230101/George-de-la-Torre-Jr-Elementary
https://explore.lausd.org/school/1230101/George-de-la-Torre-Jr-Elementary
https://explore.lausd.org/school/1230101/George-de-la-Torre-Jr-Elementary
https://explore.lausd.org/school/1230101/George-de-la-Torre-Jr-Elementary
https://explore.lausd.org/school/1230101/George-de-la-Torre-Jr-Elementary
https://explore.lausd.org/school/1230101/George-de-la-Torre-Jr-Elementary
https://explore.lausd.org/school/1230101/George-de-la-Torre-Jr-Elementary
https://explore.lausd.org/school/1230101/George-de-la-Torre-Jr-Elementary
https://explore.lausd.org/school/1230101/George-de-la-Torre-Jr-Elementary
https://explore.lausd.org/school/1230101/George-de-la-Torre-Jr-Elementary
https://explore.lausd.org/school/1295901/Chandler-Elementary
https://explore.lausd.org/school/1295901/Chandler-Elementary
https://explore.lausd.org/school/1295901/Chandler-Elementary
https://explore.lausd.org/school/1877001/Albert-Einstein-Continuation-High-School
https://explore.lausd.org/school/1877001/Albert-Einstein-Continuation-High-School
https://explore.lausd.org/school/1877001/Albert-Einstein-Continuation-High-School
https://explore.lausd.org/school/1877001/Albert-Einstein-Continuation-High-School
https://explore.lausd.org/school/1877001/Albert-Einstein-Continuation-High-School
https://explore.lausd.org/school/1877001/Albert-Einstein-Continuation-High-School
https://explore.lausd.org/school/1877001/Albert-Einstein-Continuation-High-School
https://explore.lausd.org/school/1877001/Albert-Einstein-Continuation-High-School
https://explore.lausd.org/school/1877001/Albert-Einstein-Continuation-High-School
https://explore.lausd.org/school/1338401/Del-Amo-Elementary
https://explore.lausd.org/school/1338401/Del-Amo-Elementary
https://explore.lausd.org/school/1338401/Del-Amo-Elementary
https://explore.lausd.org/school/1338401/Del-Amo-Elementary
https://explore.lausd.org/school/1338401/Del-Amo-Elementary
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D. Michael Hamner, FAIA, Chair 
   American Institute of Architects 
Robert Campbell, Vice-Chair 
  L.A. Co. Auditor-Controller’s Office 
Dr. Samantha Rowles, Secretary 
  LAUSD Student Parent 
Patrick MacFarlane, Executive Committee 
   Early Education Coalition 
Scott Pansky, Executive Committee 
   L.A. Area Chamber of Commerce 
 
 
Joseph P. Buchman – Legal Counsel 
   Burke, Williams & Sorensen, LLP 
Lori Raineri and Keith Weaver – Oversight 
Consultants 
   Government Financial Services Joint      
   Powers Authority 
 

Bevin Ashenmiller 
   Tenth District PTSA 
Neelura Bell  

CA Charter School Association 
Sandra Betts 
  CA Tax Reform Association 
Chad Boggio 
  L.A. Co. Federation of Labor AFL-CIO  
Charlotte Lerchenmuller 
  Assn. of CA School Admin. - Retired 
Aleigh Lewis 
   L.A. City Controller’s Office 
 

Jennifer McDowell 
   L.A. City Mayor’s Office  
Brian Mello  
   Assoc. General Contractors of CA 
William O. Ross IV  
   31st District PTSA 
Rachelle Anema (Alternate) 
   L.A. Co. Auditor-Controller’s Office 
Ashley Kaiser (Alternate)  
   Assoc. General Contractors of CA 

Vacant 
  LAUSD Student Parent 
 
 
Timothy Popejoy 
   Bond Oversight Administrator 
Perla Zitle 
   Bond Oversight Coordinator 
 

 

RESOLUTION 2025-36 

 

BOARD REPORT 030-25/26 

 

RECOMMENDING BOARD APPROVAL TO DEFINE AND APPROVE THE DORSEY HIGH 

SCHOOL BAKERY CLASSROOM & KITCHEN PROJECT WITH DONATIONS FROM PURATOS 

BAKERY AND AMEND THE FACILITIES SERVICES DIVISION STRATEGIC EXECUTION PLAN 

TO INCORPORATE THEREIN 

 

WHEREAS, District Staff proposes that the Board of Education (Board) define and approve the Dorsey 

High School Bakery Classroom & Kitchen Project (Project), as described in Board Report No. 030-25/26 

attached hereto, with a budget of $3,645,789 and amend the Facilities Services Division (Facilities) 

Strategic Execution Plan (SEP) to incorporate therein; and 

 

WHEREAS, District Staff also proposes that the Board authorize the acceptance of donations from Puratos 

Bakery via the Puratos US Charitable Foundation to be used exclusively for the Bakery Classroom & 

Kitchen Project at Dorsey High School.  These include an initial donation worth $400,000, which will be 

comprised of a combination of new bakery equipment and/or monetary support, as well as ongoing funding 

through an annual donation of $30,000 to support operating costs for the bakery program such as training, 

certifications, ingredients, etc.  The annual donation will commence with the opening of the bakery 

program at Dorsey High School and continue for 10 years; and 

 

WHEREAS, District Staff also requests that the Board authorize the Chief Procurement Officer and/or the 

Chief Facilities Executive and/or their designee(s)s to execute all instruments necessary, as legally 

permissible, to implement the proposed Project including budget modifications and the purchase of 

equipment and materials and to execute reasonable instruments for the donations including, but not limited 

to, a donation agreement; and 

 

WHEREAS, The School Upgrade Program (SUP), the current phase of the bond program, develops 

projects that modernize, build, and upgrade school facilities to improve student health, safety and 

educational quality.  SUP guides the identification of sites and development of project proposals under 

categories of need with associated spending targets.  Among the SUP categories of need are School 
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Upgrades and Reconfigurations to Support Wellness, Health, Athletics, Learning, and Efficiency – which 

includes an allocation to support the implementation of projects with partner funding – as well as Region 

Priority Projects and Board District Priority Projects.  The Dorsey High School Bakery Classroom & 

Kitchen Project includes funding from each of these SUP categories of need.  The budget for this proposed 

Project is $3,645,789 and will be funded with Bond Program funds earmarked for school upgrades and 

reconfigurations to support wellness, health, athletics, learning, and efficiency, and more specifically from 

the amount allocated for projects that support partnerships.  The Project budget includes contributions of 

$1,500,000 earmarked for Region Priority Projects in Region South and $200,000 earmarked for Board 

District Priority Projects in Board District 1 which will be transferred to funds earmarked for school 

upgrades and reconfigurations to support wellness, health, athletics, learning, and efficiency; and 
 

WHEREAS, Puratos Bakery – an international company providing products and services to the bakery, 

patisserie, and chocolate industries – wishes to support a new bakery program at Dorsey High School to 

prepare students for careers in these baking sectors.  The Puratos Bakery School Foundation has opened 

13 bakery schools throughout the world including their first U.S. bakery school at Pennsauken High School 

in Pennsauken, New Jersey in September 2022. Through the Puratos US Charitable Foundation, an initial 

donation worth $400,000 will provide new bakery equipment and/or monetary support for the Project, 

however this donation is not included in the Project budget.  Once the Project is completed and the bakery 

program commences, Puratos Bakery will also provide ongoing funding with an annual donation of 

$30,000 to support operating costs such as training, certifications, ingredients, etc. for 10 years.  Finally, 

Puratos Bakery intends to share curriculum developed at their bakery schools and collaborate with the 

District on the implementation of the Dorsey High School bakery program including possible guest 

instructors.  Upon Board approval, District staff will engage the Puratos US Charitable Foundation to 

secure the donations; and 

 

WHEREAS, Dorsey High School collaborated with the partner Puratos Bakery to develop the new baking 

program with a focus on bread, patisserie, and chocolate for students that may not otherwise have an 

opportunity to train in these specialized areas of the baking industry.  This Project will enable the specialty 

baking program to provide students with skills for career pathways such as bakers, pastry chefs, and 

chocolatiers, including training, certification, and internships to prepare for job opportunities upon 

graduation; and 

 

WHEREAS, The Board of Education’s approval will authorize District Staff to proceed with the 

expenditure of Bond Program funds to undertake the proposed Project in accordance with the provisions 

set forth in Los Angeles Unified local bond measures K, R, Y, Q, RR, and US as well as accept donations 

in support of the Project, and execute reasonable instruments for the donations including, but not limited 

to, a donation agreement; and 

 

WHEREAS, the District’s Office of the General Counsel has reviewed the proposed Projects and 

determined that they may proceed to the School Construction Bond Citizens’ Oversight Committee (BOC) 

for consideration and recommendation to the Board of Education; and 

 

WHEREAS, District staff has concluded that this proposed Facilities SEP amendment will facilitate Los 

Angeles Unified’ s ability to successfully complete the Facilities SEP. 

 

https://bondoversight.lausd.org/
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NOW, THEREFORE, BE IT RESOLVED THAT:  

 

1. The School Construction Citizens’ Bond Oversight Committee recommends that the 

Board of Education define and approve the Dorsey High School Bakery Classroom 

& Kitchen Project, as described in Board Report No. 030-25/26, a copy of which is 

attached hereto in the form it was presented to the BOC and is incorporated herein 

by reference, with a budget of $3,645,789; authorize the acceptance of donations 

from Puratos Bakery; and amend the Facilities SEP to incorporate therein. 

 

2. This resolution shall be transmitted to the Los Angeles Unified Board and posted on 

the BOC’s website. 

 

3. Los Angeles Unified is directed to track the above recommendation and to report on 

the adoption, rejection, or pending status of the recommendations as provided in 

section 6.2 of the Charter and Memorandum of Understanding between the BOC 

and Los Angeles Unified. 

 

ADOPTED on September 04, 2025, by the following vote: 

  

AYES:                                                                      ABSTENTIONS:     

NAYS:                                                                      ABSENCES:     

 

   

D. Michael Hamner 

Chair 

 Robert Campbell 

Vice-Chair  
 

https://bondoversight.lausd.org/


Los Angeles Unified School District

Board of Education Report

333 South Beaudry Ave,
Los Angeles, CA 90017

File #: Rep-030-25/26, Version: 1 Agenda Date: 9/16/2025
In Control: Facilities

Define and Approve the Dorsey High School Bakery Classroom & Kitchen Project with Donations from
Puratos Bakery and Amend the Facilities Services Division Strategic Execution Plan to Incorporate
Therein
Facilities Services Division

Brief Description:
(Define and Approve the Dorsey High School Bakery Classroom & Kitchen Project with Donations from
Puratos Bakery and Amend the Facilities Services Division Strategic Execution Plan to Incorporate Therein)
Recommends to approve the $3,645,789 Dorsey High School Bakery Classroom & Kitchen Project, accept
Puratos Foundation donations of $400,000 in equipment/funds plus $30,000 annually for 10 years, and
authorize staff to execute necessary agreements and procurement actions for implementation.

Action Proposed:
Define and approve the Dorsey High School Bakery Classroom & Kitchen Project (Project), as described in
Exhibit A, and amend the Facilities Services Division (Facilities) Strategic Execution Plan (SEP) to incorporate
therein. The budget for the proposed Project is $3,645,789.

Authorize the acceptance of donations from Puratos Bakery via the Puratos US Charitable Foundation to be
used exclusively for the Bakery Classroom & Kitchen Project at Dorsey High School.  These include an initial
donation worth $400,000, which will be comprised of a combination of new bakery equipment and/or monetary
support, as well as ongoing funding through an annual donation of $30,000 to support operating costs for the
bakery program such as training, certifications, ingredients, etc.  The annual donation will commence with the
opening of the bakery program at Dorsey High School and continue for 10 years.

Authorize the Chief Procurement Officer and/or the Chief Facilities Executive and/or their designee(s) to
execute all instruments necessary, as legally permissible, to implement the proposed Project including budget
modifications and the purchase of equipment and materials and to execute reasonable instruments for the
donations including, but not limited to, a donation agreement.

Background:
The School Upgrade Program (SUP), the current phase of the bond program, develops projects that modernize,
build, and upgrade school facilities to improve student health, safety and educational quality.  SUP guides the
identification of sites and development of project proposals under categories of need with associated spending
targets.  Among the SUP categories of need are School Upgrades and Reconfigurations to Support Wellness,
Health, Athletics, Learning, and Efficiency - which includes an allocation to support the implementation of
projects with partner funding - as well as Region Priority Projects and Board District Priority Projects.  The
Dorsey High School Bakery Classroom & Kitchen Project includes funding from each of these SUP categories
of need.

In addition, Puratos Bakery - an international company providing products and services to the bakery,
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patisserie, and chocolate industries - wishes to support a new bakery program at Dorsey High School to prepare
students for careers in these baking sectors.  The Puratos Bakery School Foundation has opened 13 bakery
schools throughout the world including their first U.S. bakery school at Pennsauken High School in
Pennsauken, New Jersey in September 2022. Through the Puratos US Charitable Foundation, an initial
donation worth $400,000 will provide new bakery equipment and/or monetary support for the Project, however
this donation is not included in the Project budget.  Once the Project is completed and the bakery program
commences, Puratos Bakery will also provide ongoing funding with an annual donation of $30,000 to support
operating costs such as training, certifications, ingredients, etc. for 10 years.  Finally, Puratos Bakery intends to
share curriculum developed at their bakery schools and collaborate with the District on the implementation of
the Dorsey High School bakery program including possible guest instructors.  Upon Board approval, District
staff will engage the Puratos US Charitable Foundation to secure the donations.

Exhibit A provides the scope, schedule and budget for the Project; however, the budget represents only the bond
-funded portion.  This Bakery Classroom & Kitchen Project will provide Dorsey High School students with the
opportunity to train for careers as future bakers, patisseries and chocolatiers by constructing facilities and
installing equipment that is comparable to those in the bakery, patisserie, and chocolate industries.  Dorsey
High School is located in Region South and Board District 1 (Sherlett Hendy Newbill).

Bond Oversight Committee Recommendations:
This item was considered by the School Construction Bond Citizens’ Oversight Committee (BOC) at its
meeting on September 04, 2025, as referenced in Exhibit B. The presentation that was provided is included as
Exhibit C. Staff has concluded that this proposed Facilities SEP amendment is in alignment with BOC
recommendations and will facilitate Los Angeles Unified’s ability to successfully implement the Facilities SEP.

Expected Outcomes:
Staff anticipates the Board will adopt this proposed amendment to the Facilities SEP to define and approve the
proposed Project.  Approval will authorize District staff to proceed with the implementation of the proposed
Project, accept donations in support of the Project, and execute reasonable instruments for the donations
including, but not limited to, a donation agreement.  The Bakery Kitchen & Classroom Project will improve
student educational quality and provide skills and career preparation.

Board Options and Consequences:
Adoption of the proposed action will authorize staff to proceed with the expenditure of Bond Program funds to
undertake the proposed Project in accordance with the provisions set forth in Los Angeles Unified local bond
measures K, R, Y, Q, RR, and US. If the proposed action is not approved, Bond Program funds will not be
expended for capital improvements and the donation will not be accepted in support of a new bakery program
at Dorsey High School.

Policy Implications:
The proposed action advances Los Angeles Unified’s 2022-2026 Strategic Plan, Pillar 4 Operational
Effectiveness, Modernizing Infrastructure by upgrading school facilities that will provide skills and career
preparation for students.

Budget Impact:
The budget for this proposed Project is $3,645,789 and will be funded with Bond Program funds earmarked for
school upgrades and reconfigurations to support wellness, health, athletics, learning, and efficiency, and more
specifically from the amount allocated for projects that support partnerships.  The Project budget includes
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contributions of $1,500,000 earmarked for Region Priority Projects in Region South and $200,000 earmarked
for Board District Priority Projects in Board District 1 which will be transferred to funds earmarked for school
upgrades and reconfigurations to support wellness, health, athletics, learning, and efficiency.

The Project budget was prepared based on the current information known and assumptions about the proposed
Project scope, site conditions, and market conditions. The Project budget will be reviewed throughout the
planning, design, and construction phases as new information becomes known or unforeseen conditions arise
and will be adjusted accordingly to enable the successful completion of the proposed Project.

Student Impact:
Approval of the proposed Project enables the District to continue ongoing efforts to improve facilities to benefit
the approximately 860 current and future students attending Dorsey High School.  The new bakery program
will serve approximately 130 students with Career Technical Education that provides training, certification, and
internships to prepare for job opportunities upon graduation.

Equity Impact:
Dorsey High School collaborated with the partner, Puratos Bakery, to develop the new baking program with a
focus on bread, patisserie, and chocolate for students that may not otherwise have an opportunity to train in
these specialized areas of the baking industry.  This Project will enable the specialty baking program to provide
students with skills for career pathways such as bakers, pastry chefs, and chocolatiers, including certification to
be career-ready.

Issues and Analysis:
It may be necessary to undertake feasibility studies, site analysis, scoping, and/or due diligence activities on the
proposed Project. As necessary, the Office of Environmental Health and Safety (OEHS) will evaluate the
proposed Project in accordance with the California Environmental Quality Act (CEQA) to ensure compliance.
If through the planning and design process, it is determined the proposed Project scope will not sufficiently
address the program needs identified, the proposed Project scope, schedule, and budget will be revised
accordingly.

Attachments:
Exhibit A - Dorsey HS Bakery Classroom & Kitchen Project
Exhibit B - BOC Resolution
Exhibit C - BOC Presentation

Submitted:
08/21/25
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RESPECTFULLY SUBMITTED, APPROVED BY:

______________________________ _____________________________
ALBERTO M. CARVALHO PEDRO SALCIDO
Superintendent Deputy Superintendent,

Business Services and Operations

REVIEWED BY: APPROVED BY:

______________________________ _______________________
DEVORA NAVERA REED KRISZTINA TOKES
General Counsel Chief Facilities Executive

Facilities Services Division
___  Approved as to form.

REVIEWED BY: PRESENTED BY:

______________________________ _____________________________
KURT E. JOHN ISSAM DAHDUL
Deputy Chief Financial Officer Director of Facilities

Planning and Development
Facilities Services Division

___  Approved as to budget impact statement.
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LOS ANGELES UNIFIED SCHOOL DISTRICT 

Board of Education Report 

 

Exhibit A 

 

 

Bd. of Ed. Rpt. No. 030-25/26                                                                  Board of Education 

September 16, 2025 

Dorsey High School – Bakery Classroom & Kitchen Project 

▪ Board District 1 – Sherlett Hendy Newbill, Region South 

▪ Project Background and Scope: 

▪ Reconfigure two rooms in Industrial Arts Building #3 into a bakery instructional 

classroom and a bakery program kitchen, each with approximately 1,200 square feet. 

▪ Provide a storage room of approximately 100 square feet between the two bakery 

program rooms.  

▪ The scope includes demolition, renovation, and reconfiguration of existing rooms as well 

as upgrades to infrastructure and finishes to support the bakery program. 

▪ Requirements from the Americans with Disabilities Act (ADA), Division of the State 

Architect (DSA), California Environmental Quality Act (CEQA), Department of Toxic 

Substances Control (DTSC), or other improvements to ensure compliance with local, 

state, and federal requirements. 

▪ Donations of new bakery equipment and/or monetary support as well as annual operational 

support from Puratos Bakery – an international company providing products and services to the 

bakery, patisserie, and chocolate industries – are included in this project; however, the budget 

represents only the bond-funded portion. 

▪ Project Budget: $3,645,789 

▪ Project Schedule: Construction is anticipated to begin in Q3-2027 and be completed in Q3-2028. 
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Dorsey HS – Bakery Classroom & Kitchen
Bond Oversight Committee Meeting
September 04, 2025



Dorsey HS – Bakery Classroom & Kitchen

• Provides students with a specialized bakery program focused on bread, patisserie and chocolate
o Will serve 130 students in a 3-year Career Technical Education program to become certified & 

career-ready
o Project partner Puratos Bakery will provide an initial donation worth $400K in new bakery 

equipment and/or monetary support, plus $30K in annual operational support for 10 years

• Project includes:
o Reconfiguration of two rooms in Industrial Arts Building #3 into a bakery instructional classroom 

and a bakery program kitchen, each with approximately 1,200 square feet
o Storage for the bakery program of approximately 100 square feet
o Budget represents only the bond-funded portion (not including donations)



Dorsey HS – Bakery Classroom & Kitchen
Board District 1, Region South

Project Scope
Buildings/Structures
• This project reconfigures two rooms in Industrial Arts Building #3 into a 

bakery instructional classroom and a bakery program kitchen with a 
storage room in between.

• The scope includes demolition, renovation, and reconfiguration of existing 
rooms as well as upgrades to infrastructure and finishes to support the 
bakery program.

Site Improvements
• Infrastructure upgrades as necessary.
• Requirements from the ADA, DSA, CEQA, DTSC, or other improvements to 

ensure compliance with local, state, and federal requirements.

Project Budget $3,645,789
• Site & Environmental 0.9%
• Plans 12.9%
• Construction 71.3%
• Management 8.6%
• Other/Reserve 6.3%

Anticipated Construction Schedule
• Construction Start Q3-2027
• Construction Complete Q3-2028

Enrollment (2024-25): 859

OBAMA BLVD

OBAMA BLVD



Photos for Dorsey HS – Bakery Classroom & Kitchen

Existing

Example of Completed Bakery Classroom & Kitchen
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   American Institute of Architects 
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  L.A. Co. Auditor-Controller’s Office 
Dr. Samantha Rowles, Secretary 
  LAUSD Student Parent 
Patrick MacFarlane, Executive Committee 
   Early Education Coalition 
Scott Pansky, Executive Committee 
   L.A. Area Chamber of Commerce 
 
 
Joseph P. Buchman – Legal Counsel 
   Burke, Williams & Sorensen, LLP 
Lori Raineri and Keith Weaver – Oversight 
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   Powers Authority 
 

Bevin Ashenmiller 
   Tenth District PTSA 
Neelura Bell  

CA Charter School Association 
Sandra Betts 
  CA Tax Reform Association 
Chad Boggio 
  L.A. Co. Federation of Labor AFL-CIO  
Charlotte Lerchenmuller 
  Assn. of CA School Admin. - Retired 
Aleigh Lewis 
   L.A. City Controller’s Office 
 

Jennifer McDowell 
   L.A. City Mayor’s Office  
Brian Mello  
   Assoc. General Contractors of CA 
William O. Ross IV  
   31st District PTSA 
Rachelle Anema (Alternate) 
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Ashley Kaiser (Alternate)  
   Assoc. General Contractors of CA 
Vacant 

  LAUSD Student Parent 
 
 
Timothy Popejoy 
   Bond Oversight Administrator 
Perla Zitle 
   Bond Oversight Coordinator 
 

 

RESOLUTION 2025-37 

 

BOARD REPORT 045-25/26 

 

RECOMMENDING BOARD APPROVAL TO DEFINE AND APPROVE THE BRET HARTE 

PREPARATORY MIDDLE SCHOOL BARRIER REMOVAL PROJECT AND AMEND 

THE FACILITIES SERVICES DIVISION STRATEGIC EXECUTION PLAN TO  

INCORPORATE THEREIN 

 

WHEREAS, Los Angeles Unified School District (District) Staff proposes that the Board of Education (Board) 

define and approve the Bret Harte Preparatory Middle School (School) Barrier Removal Project (Project) to 

support the implementation of the Board approved Self-Evaluation and Transition Plan (Transition Plan) under 

the Americans with Disabilities Act (ADA), and amend the Facilities Services Division (Facilities) Strategic 

Execution Plan (SEP) accordingly; and  

 

WHEREAS, District Staff also requests that the Board authorize the Chief Procurement Officer and/or the 

Chief Facilities Executive and/or their designee(s) to execute all instruments necessary, as legally permissible, 

to implement the Project including budget modifications and the purchase of equipment and materials; and 

 

WHEREAS, A need to accommodate students and staff with disabilities to access buildings at the School has 

been identified. Facilities staff were previously delegated authority to execute and expend Bond Program funds 

for Rapid Access Program (RAP) projects in response to an individual student’s need for programmatic access. 

These types of projects require minor installments and adjustments to facilities to ensure a barrier-free learning 

environment, do not require Division of the State Architect (DSA) approval, and thus can be completed 

“rapidly” with a budget that does not exceed $250,000. The proposed Project does not meet the parameters of 

the RAP due to its scope and budget. As such, the staff is presenting the proposed Project to the Board for 

approval; and 

 

WHEREAS, The School site spans 13.46 acres and is comprised of a traditional middle school program. The 

building area is approximately 216,767 square feet and includes eight multi-story permanent buildings and 

eight single-story permanent buildings. The permanent buildings were constructed between 1929 and 1977. As 

of the 2024-2025 E-CAR, the school serves approximately 450 students and currently 96 students have been 
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identified as having a disability. The site has been assigned a Category Three accessibility level. To meet the 

criteria for Category Three, upgrades to one building are required including the reconfiguration of the nurse’s 

office restrooms in the Administration building to provide an accessible restroom and an all-gender restroom, 

and any other required improvements or mitigations to ensure compliance with local, state and/or federal 

facilities requirements. Construction is anticipated to begin in the second quarter of 2026 and be completed in 

the fourth quarter of 2026; and 

 

WHEREAS, The total budget for the proposed Project is $448,914 and will be funded by Bond Program funds 

earmarked specifically for ADA Transition Plan Implementation; and 

 

WHEREAS, the District’s Office of the General Counsel has reviewed the proposed Projects and determined 

that they may proceed to the School Construction Bond Citizens’ Oversight Committee (BOC) for 

consideration and recommendation to the Board of Education; and 

 

WHEREAS, District Staff has concluded that this proposed Facilities SEP amendment will facilitate Los 

Angeles Unified’s ability to successfully complete the Facilities SEP. 

 

NOW, THEREFORE, BE IT RESOLVED THAT:  

 

1. The School Construction Bond Citizens' Oversight Committee recommends that the Board 

define and approve the Bret Harte Preparatory Middle School Barrier Removal Project and 

amend the Facilities SEP accordingly, as described in Board Report No. 045-25/26, a copy of 

which is attached hereto in the form it was presented to the BOC and is incorporated herein by 

reference. 

 

2. This resolution shall be transmitted to the Los Angeles Unified School District Board of 

Education and posted on the Bond Oversight Committee’s website. 

 

3. Los Angeles Unified is directed to track the above recommendation and to report on the 

adoption, rejection, or pending status of the recommendations as provided in section 6.2 of the 

Charter and Memorandum of Understanding between the Oversight Committee and the 

District. 

 

ADOPTED on September 4, 2025, by the following vote: 

  

AYES:                                                                      ABSTENTIONS:     

NAYS:                                                                      ABSENCES:     

 

   

D. Michael Hamner 

Chair 

 Robert Campbell 

Vice-Chair  
 



Los Angeles Unified School District

Board of Education Report

333 South Beaudry Ave,
Los Angeles, CA 90017

File #: Rep-045-25/26, Version: 1 Agenda Date: 9/16/2025
In Control: Facilities

Define and Approve the Bret Harte Preparatory Middle School Barrier Removal Project and Amend the
Facilities Services Division Strategic Execution Plan to Incorporate Therein
Facilities Services Division and Division of Special Education

Brief Description:
(Define and Approve the Bret Harte Preparatory Middle School Barrier Removal Project and Amend the
Facilities Services Division Strategic Execution Plan to Incorporate Therein) Recommends definition and
approval of a barrier removal project at Bret Harte Preparatory Middle School (Board District 1, Region South)
and the amendment of the Facilities Services Division Strategic Execution Plan to incorporate therein with a
budget of $448,914; and authorize the Chief Procurement Officer and/or the Chief Facilities Executive and/or
their designee(s) to execute all instruments necessary, as legally permissible, to implement the Project including
budget modifications and the purchase of equipment and materials.

Action Proposed:
Define and approve the Bret Harte Preparatory Middle School (School) Barrier Removal Project (Project) and
amend the Facilities Services Division (Facilities) Strategic Execution Plan (SEP) to incorporate therein. The
budget for the proposed Project is $448,914.

Authorize the Chief Procurement Officer and/or the Chief Facilities Executive and/or their designee(s) to
execute all instruments necessary, as legally permissible, to implement the Project including budget
modifications and the purchase of equipment and materials.

Background:
On October 10, 2017, the Board approved the Transition Plan under the Americans with Disabilities Act (ADA)
to further Los Angeles Unified efforts to comply with ADA Title II program accessibility requirements. The
Transition Plan outlined Los Angeles Unified’s proposed approach to providing program accessibility, which
considers the characteristics of Los Angeles Unified, student population, variety of educational programs, as
well as the existing level of accessibility. The Transition Plan established a specific approach and goals for
achieving program accessibility within eight years through facility modifications and operational means.

A need to accommodate students and staff with disabilities to access buildings at the School has been identified.
Facilities staff were previously delegated authority to execute and expend Bond Program funds for Rapid
Access Program (RAP) projects in response to an individual student’s need for programmatic access. These
types of projects require minor installments and adjustments to facilities to ensure a barrier-free learning
environment, do not require Division of the State Architect (DSA) approval and thus can be completed
“rapidly” with a budget that does not exceed $250,000. The proposed Project does not meet the parameters of
the RAP due to its scope and budget. As such, the staff is presenting the proposed Project to the Board for
approval.

The School site spans 13.46 acres and is comprised of a traditional middle school program. The building area is
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File #: Rep-045-25/26, Version: 1 Agenda Date: 9/16/2025
In Control: Facilities

approximately 216,767 square feet and includes eight multi-story permanent buildings and eight single-story
permanent buildings. The permanent buildings were constructed between 1929 and 1977. As of the 2024-2025
E-CAR, the school serves approximately 453 students and currently 96 students have been identified as having
a disability.

The site has been assigned a Category Three accessibility level. To meet the criteria for Category Three,
upgrades to one building are required including the reconfiguration of the nurse’s office restrooms in the
Administration building to provide an accessible restroom and an all-gender restroom, and any other required
improvements or mitigations to ensure compliance with local, state and/or federal facilities requirements.
Construction is anticipated to begin in the second quarter of 2026 and be completed in the fourth quarter of
2026.

Bond Oversight Committee Recommendations:
This item was considered by the School Construction Bond Citizens’ Oversight Committee (BOC) at its
meeting on September 04, 2025, as referenced in Exhibit B. The presentation that was provided is included as
Exhibit C. Staff have concluded that this proposed Facilities SEP amendment is in alignment with BOC
recommendations and will facilitate Los Angeles Unified’s ability to successfully complete the Facilities SEP.

Expected Outcomes:
Define and approve the Project and adopt the proposed amendment to the Facilities SEP to incorporate therein.
Approval will authorize staff to proceed with the implementation of the proposed Project.

Board Options and Consequences:
Adoption of the proposed action will authorize staff to proceed with the expenditure of Bond Program funds to
immediately implement the proposed Project.

If the Board does not approve the proposal, staff will be unable to initiate the barrier removal project which is
required for compliance with Section 504 of the Rehabilitation Act and the ADA.

Policy Implications:
The proposed action will advance the Los Angeles Unified 2022-2026 Strategic Plan Pillar 4 Operational
Effectiveness Modernizing Infrastructure by implementing accessibility improvements.

Any potential future room changes by Administrators or Principals will be reviewed by the Division of Special
Education, the ADA Compliance Administrator, and the Facilities Services Division to ensure that new
accessibility problems are not created as a result of the classroom moves.  This will be done in close
coordination with school staff to ensure disruptions are minimized.

Budget Impact:
The total budget for the proposed Project is $448,914 and will be funded with Bond Program funds earmarked
specifically for ADA Transition Plan Implementation.

The budget was prepared based on the current information known, and assumptions about the scope, site
conditions, and market conditions. The budget will be reviewed throughout the planning, design, and
construction phases as new information becomes known or unforeseen conditions arise and will be adjusted
accordingly to enable the successful completion of the proposed Project.
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File #: Rep-045-25/26, Version: 1 Agenda Date: 9/16/2025
In Control: Facilities

Student Impact:
The proposed Project will remove barriers to program accessibility for approximately 450 current and future
students and qualified members of the community and ensure that all have an equal opportunity to access
programs and activities at this campus.

Equity Impact:
Facilities staff work to coordinate Los Angeles Unified efforts under the ADA to ensure programs are
accessible by students, parents, and community members with disabilities.

Issues and Analysis:
Both Title II of the ADA and Section 504 of the Rehabilitation Act of 1973 impose broad-reaching prohibitions
against discrimination on the basis of disability.  As to facilities, a key requirement for both the ADA and
Section 504 is program accessibility: programs, benefits, services, and activities provided by public entities
must be accessible to people with disabilities.  This means that a qualified individual with a disability is not to
be discriminated against because the entity’s facilities are inaccessible; however, this does not necessarily mean
that all facilities must be accessible.  While both laws do require that newly constructed and altered facilities
meet stringent accessibility requirements, they do not require that all existing facilities meet those standards, so
long as the programs and services provided in those facilities are made accessible to people with disabilities.  A
program or service can be made accessible by relocating it, providing it in a different manner, or utilizing some
other strategy to ensure that people with disabilities have an equal opportunity to benefit from the entity’s
programs and activities.  This proposed Project is in alignment with Los Angeles Unified’s implementation of
the Board-approved Self-Evaluation and Transition Plan.

The School has been assigned a Category Three accessibility level pursuant to the Transition Plan. Staff
considered the possibility of reprioritizing the schools on the Transition Plan list and proposing a more robust
scope that would address all programmatic access requirements. However, it was determined that reconfiguring
the nurse’s office restrooms in the Administration building to provide an accessible restroom and an all-gender
restroom would provide students and staff direct access to the building. Additional accessibility improvements
could be undertaken under new projects at a later date, as anticipated under the Transition Plan.

The Office of Environmental Health and Safety (OEHS) will evaluate the proposed Project in accordance with
the California Environmental Quality Act (CEQA).

Attachments:
Exhibit A - Student Eligibility by Program at Bret Harte Preparatory Middle School
Exhibit B - BOC Resolution
Exhibit C - BOC Presentation

Informatives:
None

Submitted:
08/21/25
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RESPECTFULLY SUBMITTED, APPROVED BY:

______________________________ _____________________________
ALBERTO M. CARVALHO PEDRO SALCIDO
Superintendent Deputy Superintendent,

Business Services and Operations

REVIEWED BY: APPROVED BY:

______________________________ ______________________________
DEVORA NAVERA REED KRISZTINA TOKES
General Counsel Chief Facilities Executive

Facilities Services Division
___  Approved as to form.

REVIEWED BY: PRESENTED BY:

______________________________ ______________________________
KURT E. JOHN ISSAM DAHDUL
Deputy Chief Financial Officer Director of Facilities

Planning & Development
Facilities Services Division

___  Approved as to budget impact statement.
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Student Eligibility by Program 

Bret Harte Preparatory 
Middle School

Disability Category

22Autism (AUT)

<11Deaf-Blindness (DB)

<11Deafness (DEAF)

<11Emotional Disturbance (ED)

<11Established Medical Disability (EMD)

<11Hard of Hearing (HH) / Hearing Impairment (HI)

<11Intellectual Disability

<11Multiple Disabilities (MD)

<11Orthopedic Impairments (OI)

16Other Health Impairments (OHI)

43Specific Learning Disability (SLD)

<11Speech or Language Impairment (SLI)

<11Traumatic Brain Injury (TBI)

<11Visual Impairment (VI)

96Grand Total

To ensure confidentiality of individual student results and compliance with Los Angeles Unified policy and State 
guidelines, data is suppressed if the number of students included in calculations is less than 11.

Exhibit A
Board Report No. 045-25/26
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Bret Harte Preparatory Middle School
Barrier Removal Project

Bond Oversight Committee Meeting
September 4, 2025



Background
• October 10, 2017: Board approved the Self-Evaluation and Transition Plan 

(Transition Plan) under the Americans with Disabilities Act (ADA) to 
further Los Angeles Unified efforts to comply with ADA Title II program 
accessibility requirements

• Under the Transition Plan each school is assigned to one of three levels 
of accessibility, and schools requiring accessibility improvements are 
prioritized for project development

• Accessibility level assignments and project prioritization is based on an 
assessment of more than two dozen criteria including: 
o School programs
o Matriculation options
o Feeder Pattern
o Geographic location
o Known (or anticipated/matriculating) population of students with 

disabilities or parents/guardians with disabilities
o Type of instructional model
o Public input



Background (Continued) 
• Levels of Accessibility

• Category One: Schools with highest level access 
o Generally, in accordance with applicable physical accessibility 

standards
o 1A: “full accessibility” schools -- built to new construction standards
o 1B: “high accessibility” schools -- altered with some limited 

exceptions

• Category Two: “Program-Accessible” schools  
o Core spaces and features will be accessible
o Program accessibility will be provided to all programs and activities 

at the school

• Category Three: “Core Access” schools 
o A basic level of access will be provided for core buildings and 

certain common spaces

• Accessibility enhancement projects are developed only for those schools 
that do not yet meet their assigned category/level of accessibility and thus 
require facilities improvements



Project Location Map

Bret Harte Preparatory MS 
BD 1, Region South



Category Overview

School Project Budget Category

Bret Harte Preparatory MS $448,914 3 (Barrier Removal)

TOTAL $448,914



Building Area and Acres

Bret Harte Preparatory MS

Building Dates: 1929-1977

Schools / Programs: 1

Student Enrollment*: 453

Budget: $448,914

*Source: E-CAR Reports 2024-25



Student Eligibility by Program 

Disability Category Bret Harte Preparatory 
Middle School

Autism (AUT) 22

Deaf-Blindness (DB) <11

Deafness (DEAF) <11

Emotional Disturbance (ED) <11

Established Medical Disability (EMD) <11

Hard of Hearing (HH) / Hearing Impairment (HI) <11

Intellectual Disability <11

Multiple Disabilities (MD) <11

Orthopedic Impairments (OI) <11

Other Health Impairments (OHI) 16

Specific Learning Disability (SLD) 43

Speech or Language Impairment (SLI) <11

Traumatic Brain Injury (TBI) <11

Visual Impairment (VI) <11

Grand Total 96

To ensure confidentiality of individual student results and compliance with Los Angeles Unified policy and State 
guidelines, data is suppressed if the number of students included in calculations is less than 11.



Bret Harte Preparatory Middle School

General Scope:
• Barrier removal

Scope Includes:
• Reconfiguration of the nurse’s 

office restrooms in the 
Administration building to 
provide an accessible restroom 
and an all-gender restroom

Project Budget: $448,914
• Site & Environmental 0.0%
• Plans 14.5%
• Construction 74.9%
• Management 4.7%
• Other/Reserve 5.9%

Project Schedule:
Construction Start: Q2-2026
Construction Completion: Q4-2026



Questions ?
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LAUSD School Construction Bond 
Citizens’ Oversight Committee

September 4, 2025

Chief Facilities 
Executive's Report



● $9.6 Billion in School Facilities Projects Underway

● Program Updates

o Major Modernization Projects

o Early Education Center Outdoor Classrooms

Presentation Overview
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School Facilities Projects Underway
1,017 Active Projects Valued at ~ $9.6 Billion

Facilities Services Division Capital Projects Dashboard: 
https://www.laschools.org/new-site/fsd-projects/

Under Construction
273 Projects
$4.5 Billion

In Pre-Construction
744 Projects

$5.1 Billion

3

https://www.laschools.org/new-site/fsd-projects/


Examples of Work Under Construction

4

Project Type Budget

Campus Modernization $3.3 billion

Classroom Replacements $433 million

ADA Access Compliance $137 million

Roofing $116 million

EEC Outdoor Classrooms and Campus Upgrades $95 million

Heating, Ventilation and Air Conditioning $83 million

Plumbing $49 million



Major Modernization 
Program Update



● 7 major capital improvement projects, including seismic 
upgrades, new buildings, and infrastructure ~ 

● 3 projects are currently in DSA review (49th Street ES, 
Canoga Park HS, Irving MS)

● 3 projects have started the 'make-ready' construction 
phase (49th Street ES, Canoga Park HS, Garfield HS)

● 4 projects are currently in Construction Documents phase 
of design (Garfield HS, Fairfax HS, Sylmar HS, 32nd 
Street/USC Magnet)

Major Modernization Projects

6
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49th Street ES: Major Modernization
750 E. 49th St., Los Angeles, CA 90011 
Project Status: Main scope is currently in DSA review. Make-ready construction commenced Q2 2025.
Scope: New 4 Kindergarten Classroom Building; New Food Services/MPR/Library Building; New Parking 
Lot; New Playgrounds Inclusive of Natural Grass Fields, Play & Shade Structures and Outdoor Learning 
Areas, and Exterior Painting of all Existing Remaining Buildings. 
Construction Schedule:  Q4 2025 - Q4 2027
Budget: $92.0 million



8

Canoga Park HS: Major Modernization
6850 Topanga Canyon Blvd., Canoga Park, CA 91303 

Project Status: Main scope is currently in DSA review. Make-ready construction commenced Q2 2025.
Scope: New 2-Story Classroom Building to include 12 classrooms, Food Services, Lunch Shelter, Student 
Store, M&O Spaces. Existing Facilities Upgrades Includes New Natural Grass Field and Synthetic 
Running Track, Restrooms and Concessions, Scoreboard, Bleacher Repair, and Exterior Painting of all 
Existing Remaining Buildings. 
Construction Schedule:  Q1 2026 - Q2 2029
Budget: $154.5 million
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Garfield HS: Major Modernization
5101 E 6th St., East Los Angeles, CA 90022 

Project Status: Main scope is currently in design (100% CD phase). Make-ready construction 
commenced Q2 2025.
Scope: New construction includes 31 classrooms and support spaces, library, and administration 
spaces. Existing facilities upgrades include exterior painting of most existing remaining buildings. 
Construction Schedule:  Q2 2026 - Q3 2029

Budget: $160.4 million
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Irving MS: Major Modernization
3010 Estara Ave., Los Angeles, CA 90065 
Project Status: Main scope is currently in DSA review. Make-ready construction anticipated Q4 2025.
Scope: New 2-Story Classroom/Administration Building to include 19 Classrooms, Library, Student 
Store, and Admin Offices; New 1-Story M&O Building; New 1-Story City of Angels Modular Building with 2 
Classrooms; Auditorium Seismic Retrofit; Upgrades to Landscape, Hardscape, Parking, and Utilities 
Construction Schedule:  Q3 2026 - Q1 2030
Budget: $173.4 million
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Fairfax HS: Major Modernization
7850 Melrose Ave., Los Angeles, CA 90046 

Project Status: Main scope is currently in Design (100% CD phase). Make-ready construction 
anticipated Q1 2026.
Scope: New buildings and site improvements including 5 classrooms and support spaces, 
gymnasium, and new maintenance and operations building. Existing facilities upgrades including 
painting of all existing remaining buildings.
Construction Schedule:  Q3 2026 - Q4 2029
Budget: $177.6 million



Sylmar HS: Major Modernization
13050 Borden Ave., Sylmar, CA 91342 

Scope: New buildings and site 
improvements including 
6 classrooms and support 
spaces, career center, 
multipurpose room, food service, 
indoor dining, lunch shelter, and 
student store. Existing facilities 
upgrades including replacement 
of chiller supporting the 
Administration and Library, and 
painting of all existing remaining 
buildings. 
Construction Schedule:  Q3 
2026 - Q3 2029
Budget: $136.8 million 12

Project Status: Main scope is currently in Design (50% CD phase). Make-ready construction 
anticipated Q1 2026. ADA Path of Travel construction commenced August 2025.



Early Education Center (EEC)
Outdoor Classroom Update
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EEC Outdoor Classroom Program
59 Board-Approved projects ~ $225.2M 
providing dynamic outdoor spaces for 
music & movement, building, gardening, 
art & more.

• 28 completed
• 17 in construction
• 2 pre-bid
• 12 in design

Campus upgrades included with many 
projects will provide new HVAC, roofing, 
playground matting, fire alarm & ADA 
accessibility upgrades.

Gledhill EEC

Northridge EEC
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EEC Outdoor Classroom Program
2025-26 School Year 

• Total Number of EEC Outdoor 
Classrooms in Operation: 41

• 17 New EEC Outdoor Classrooms 
Open for the First Time

• An Additional 10 New Projects to be 
Presented for Board Approval 
(Includes Roberti EEC & Bradley EEC 
Presented at August 14 BOC)

Murchison EEC

Normandie EEC



Locke EEC: Nature Explore Classroom
320 E. 111th St., Los Angeles, CA 90061

Project Status: 100% Construction Complete
Start:  Q4 2023 | Completion: Q4 2025
Scope: New Outdoor Classroom with Learning 
Stations, New Roofing, New Playground Matting, 
Upgraded Restroom and New Drinking Fountains. 
Budget: $5 million
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75th St. EEC: Outdoor Classroom and Campus Upgrade
242 W. 75th Street, Los Angeles, CA 90003

Project Status: 20% Construction Complete

Start:  Q1 2025 | Completion: Q2 2026
Scope: New Outdoor Classroom with 
Learning Stations, New Asphalt Paving and 
Restriping in Parking Area, New Restroom 
and Drinking Water Station, New HVAC Units, 
and Upgraded Fire Alarm System

Budget: $5.1 million
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Holmes EEC: Outdoor Classroom and Campus Upgrade
1810 E. 52nd St., Los Angeles, CA 90058

Project Status: 20% Construction 
Complete

Start:  Q1 2025 | Completion: Q1 2026
Scope: New Outdoor Classroom with 
Learning Stations, New HVAC Units, and 
Upgraded Fire Alarm System

Budget: $3.9 million



24th St. EEC: Outdoor Classroom and Campus Upgrade
2101 W. 24th St., Los Angeles, CA 90018

Project Status: 35% Construction Complete

Start:  Q2 2025 | Completion: Q2 2026
Scope: New Outdoor Classroom with 
Learning Stations, New HVAC Units, New 
Roofing, New Water Station, New Playground 
Matting, New Shade Structure Fabric, 
Upgraded Fire Alarm System, ADA Upgrades

Budget: $6.3 million
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Cabrillo EEC: Outdoor Classroom and Campus Upgrade
741 W. 8th St., San Pedro, CA 90731

Project Status: 45% Construction 
Complete

Start:  Q4 2024 | Completion: Q2 2026
Scope: New outdoor classroom with 
learning stations, new HVAC units, new 
roofing, new playground matting, 
upgraded fire alarm system, parking lot 
paving, and restroom and drinking water 
station improvements

Budget: $5.5 million



Hawaiian EEC: Outdoor Classroom and Campus Upgrade
501 Hawaiian Ave., Wilmington, CA 90744

Project Status: 50% Construction 
Complete

Start:  Q4 2024 | Completion: Q2 2026
Scope: New outdoor classroom with 
learning stations, new HVAC units, 
upgraded fire alarm system, 
repave/restripe parking lot, and 
restroom and drinking water station 
improvements

Budget: $6 million
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El Sereno EEC: Outdoor Classroom and Campus Upgrade 
3802 Pueblo Ave., Los Angeles, CA 90032

Project Status: 55% Construction 
Complete

Start:  Q1 2025 | Completion: Q1 2026
Scope: New outdoor classroom with 
learning stations, new roofing, new 
playground matting, upgraded fire alarm 
system, parking lot, restroom 
improvements 

Budget: $6.6 million

22 22
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Los Angeles Unified School District

FACILITIES SERVICES DIVISION

Status of Top 10 Largest Active Construction Projects

Project Name Budget

Approved 

Contract 

Amount
(1)

Change 

Order 

Percent
(1)

NTP 

Construction

Substantial 

Completion

Percent 

Complete
(1)

Lincoln HS ‐ Comprehensive 

Modernization

$290,901,365 $225,843,183 (2) 2.7% 8/28/2023 6/30/2028 38%

Burroughs MS ‐ Comprehensive 

Modernization

$276,892,153 $222,026,675 (2) 3.3% 10/28/2022 12/7/2029 38%

North Hollywood HS ‐ Comprehensive 

Modernization

$319,580,382 $224,119,820 12.3% 2/2/2021 6/22/2026 82%

Kennedy HS ‐ Comprehensive 

Modernization

$273,688,519 $184,820,048 3.3% 2/27/2023 8/14/2028 43%

San Pedro HS ‐ Comprehensive 

Modernization

$272,204,183 $188,658,327 9.9% 5/10/2021 5/31/2028 59%

Jefferson HS ‐ Comprehensive 

Modernization

$273,508,924 $172,828,174 5.9% 7/5/2022 10/6/2028 48%

Polytechnic HS ‐ Comprehensive 

Modernization

$205,872,719 $165,053,800 (2) 3.9% 8/25/2020 2/9/2026 89%

Grant HS ‐ Comprehensive 

Modernization

$196,110,072 $155,407,539 (2) 7.4% 8/3/2020 12/19/2025 91%

Roosevelt HS ‐ Comprehensive 

Modernization

$244,269,101 $153,704,644 (2) 6.5% 3/2/2019 10/15/2026 83%

Reseda Charter HS ‐ Comprehensive 

Modernization

$177,750,335 $142,186,297 (2) 3.8% 3/29/2022 10/6/2025 92%

(1) Data through 6/30/25

(2) Design‐Build Contract

Page 3 of 12BOC Report Data Through July 15, 2025 Page 1 of 10



Los Angeles Unified School District

FACILITIES SERVICES DIVISION

$1,254,347,365
Addition

$1,298,681,831
All Other Projects

$559,674,528
Campus Improvement

$461,689,671

Comprehensive
Modernization

$1,002,609,463
Major Modernization

$557,003,299

Paving/Greening/Playground
Equipment

Pre-Construction

$354,638,197
All Other Projects

$162,812,492
Campus Improvement

$3,264,185,772

Comprehensive
Modernization

$108,523,424
Roofing

$136,988,965
Access Compliance

$436,575,253
Addition

Under Construction

TOTAL BUDGET OF FIVE LARGEST PROJECT TYPES
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Los Angeles Unified School District

FACILITIES SERVICES DIVISION

KEY DELIVERABLES

Actual data in the charts above is adjusted at Substantial Completion. 
Baseline is the 2024 Facilities Services Division Strategic Execution Plan as amended by Board of Education actions to date. 
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Los Angeles Unified School District

FACILITIES SERVICES DIVISION

KEY DELIVERABLES

Actual data in the charts above is adjusted at Substantial Completion. 
Baseline is the 2024 Facilities Services Division Strategic Execution Plan as amended by Board of Education actions to date. 
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Los Angeles Unified School District

FACILITIES SERVICES DIVISION
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Los Angeles Unified School District

FACILITIES SERVICES DIVISION

NTP Design  

Project NameProject # Date
Managed 
Program

10374515 ACE East LA Occupational Center - Classroom Replacement 23-Jun-25

Project Name
Project #

Date

DSA Approval  

Managed 
Program

10373132 ADA Broad ES - ADA Improvements 30-Jun-25

10373516 SUP Eagle Rock HS - Field Upgrades with Synthetic Turf & Track 8-Jul-25

10373618 ECE Chatsworth EEC 8-Jul-25

MONTHLY PROGRESS

NTP Construction  

Project # Project Name Date
Managed 
Program

10375351 CHRT Marina Del Rey MS - 2025-26 Prop 39 18-Jun-25

10375089 ADA Chatsworth Charter HS - Install Automatic Door Openers 19-Jun-25

10369373 SUP Westchester Enriched Sciences Magnets - Roofing 23-Jun-25

10375324 BDP Porter Ranch Community School - Furniture for Staff Dining Area 24-Jun-25

10375326 BDP Welby Way Charter ES - Classroom Furniture 25-Jun-25

10372404 SUP Highland Park Continuation HS - HVAC 30-Jun-25

10372996 ECE Gratts EEC - Outdoor Classroom 1-Jul-25

10375269 BDP Caroldale Learning Community - Interactive Displays 1-Jul-25

10375606 BDP Calahan ES - Chain Link Privacy Fence 1-Jul-25

10375347 CHRT Harte Preparatory MS - 2025-26 Prop 39 2-Jul-25

10375348 CHRT Hobart ES - 2025-26 Prop 39 2-Jul-25

10374465 RP Hubbard ES - Greening & Multi-Use Play Spaces 7-Jul-25

10375615 BDP Superior Charter ES - Exterior Lunch Tables and Benches 7-Jul-25

10375616 BDP Tulsa ES - Exterior Benches 8-Jul-25

10375354 CHRT Stevenson College & Career Preparatory - 2025-26 Prop 39 8-Jul-25

10375345 CHRT Fair ES - 2025-26 Prop 39 (New Horizons Charter Academy) 11-Jul-25

10375343 CHRT Erwin ES - 2025-26 Prop 39 11-Jul-25

10375355 CHRT Valerio ES - 2025-26 Prop 39 11-Jul-25

10373007 SUP Bright ES - Outdoor Learning Environment 14-Jul-25

10375625 BDP Chapman ES - Exterior Lunch Tables and Benches 14-Jul-25

10375352 CHRT West Vernon ES - 2025-26 Prop 39 14-Jul-25

10375627 BDP Point Fermin Marine Science Magnet ES - Exterior Lunch Tables and Benches 15-Jul-25

10374572 CHRT Trinity ES - 2024-26 Prop 39 15-Jul-25

Page 8 of 12BOC Report Data Through July 15, 2025 Page 6 of 10



Los Angeles Unified School District

FACILITIES SERVICES DIVISION

DSA Certification 

Managed 
ProgramProject # DateProject Name

10366317 SUP Grape ES - Ceiling System Improvements 8-Jul-25
10367067 ADA 52nd St. ES - ADA Improvements 8-Jul-25
10369857 ECE Murchison EEC - Nature Explore Classroom 9-Jul-25

Substantial Completion  

Managed 
ProgramProject # DateProject Name

10368158 SUP Belvedere MS - Comprehensive Modernization 17-Jun-25

10374734 BDP 153rd St. ES - Chain Link Privacy Fence 24-Jun-25

10375018 RP Cimarron ES - Chain Link Privacy Fence 24-Jun-25

10374407 ADA San Fernando MS - Install Accessible Sink 24-Jun-25

10372255 ADA San Pedro ES - ADA Improvements 27-Jun-25

10374949 SUP Sunland ES - H4Z 23-24 - Sustainability Project 30-Jun-25

10372217 ACE Slawson Southeast Occupational Center - Security Monitor System 30-Jun-25

10372967 SUP Cowan ES - Roofing 2-Jul-25

10373512 BDP Garcetti Learning Academy - Install Auditorium Acoustic Panels 7-Jul-25

10370680 SUP Soto ES - HVAC 8-Jul-25

10375269 BDP Caroldale Learning Community - Interactive Displays 14-Jul-25
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Los Angeles Unified School District

FACILITIES SERVICES DIVISION

MONTHLY PROGRESS

Managed Program Glossary 

 Managed Program  Managed Program Description

2SEM Two-Semester Neighborhood School Program

ADA Americans with Disabilities Act - Transition Plan Implementation

ACE Adult Career Education

ASAB Asbestos Abatement

B_B Bond BB

BDP Board District Priority

CHRT Charter School Bond Program

CIPR Capital Improvement Program

CPS Certificates of Participation

CRF Core Facilities

CTE Career Tech Education

ECE Early Childhood Education

FA Fire Alarm

JTU Joint Use

LSS Life Safety and Seismic Retrofit

M_K Measure K

MCD Modified Consent Decree

MJR Major Repairs

NAC Non-Air Conditioned Spaces

PFA_Y Proficiency For All

PMP Portable Removal Plan

QZB Qualified Zone Academy Bond

RHU Relocatable Housing Unit

RP Region Priority

SLC Small Learning Communities

SLR_R Science Lab Renovation Measure R

SRU Seismic Retrofit Upgrades

SUP School Upgrade Program

YBR_Y Bond Funded - Deferred Maintenance
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Los Angeles Unified School District

FACILITIES SERVICES DIVISION

Project Type
Original Contract 

Amount
Final Contract 

Amount
Change Order

Amount 
Total Change 

Order %

FORMAL CONTRACT CHANGE ORDER RATES *
BY PROJECT TYPE 

Access Compliance $256,912,800 $309,466,244 %20.46$52,553,444

Addition $114,517,821 $127,065,226 %10.96$12,547,404

Auditorium Renovation $2,676,000 $3,110,193 %16.23$434,193

Campus Improvement $115,148,478 $128,679,687 %11.75$13,531,209

Career Technical Education $647,191 $1,084,419 %67.56$437,228

Ceiling/Wall System $4,589,400 $6,606,031 %43.94$2,016,631

Comprehensive Modernization $492,631,611 $541,825,355 %9.99$49,193,744

Electrical/Lighting $2,741,343 $2,625,320 %-4.23)$(116,023

Flooring $1,488,110 $1,515,620 %1.85$27,510

Food Services Renovation $10,694,561 $12,731,423 %19.05$2,036,861

Gym/Athletic Facilities Renovation $4,900,616 $5,972,680 %21.88$1,072,064

HVAC $139,516,684 $157,492,545 %12.88$17,975,861

Lunch/Shade Shelter $3,179,043 $3,587,189 %12.84$408,147

New School $2,274,523 $2,863,833 %25.91$589,310

Paving/Greening/Playground Equipment $97,400,170 $110,504,112 %13.45$13,103,942

Plumbing/Irrigation/Drainage $53,853,470 $65,456,500 %21.55$11,603,030

Portable Removal with Site Improvements $5,710,293 $6,510,638 %14.02$800,345

Reconfiguration $5,533,752 $6,601,796 %19.30$1,068,044

Roofing $62,155,017 $64,389,378 %3.59$2,234,361

Seismic Modernization $183,765,313 $213,341,394 %16.09$29,576,081

Small Learning Community/Academy $7,236,768 $7,618,723 %5.28$381,955

$1,779,048,306$1,567,572,964Total %13.49$211,475,341

* Includes Formal Contracts and Job Order Contracts with completion after January 1, 2020.
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STRATEGIES TO IMPLEMENT 2024 BOND PRIORITIES  FUNDING 
TARGET 

 

Undertake major modernizations, upgrades and reconfigurations 
to school campuses*  

- Replace or modernize school buildings with seismic vulnerabilities to meet 
today’s building, safety, and learning standards - may include classrooms, core 
facilities such auditoriums/multi-purpose rooms, libraries, gymnasiums, and 
support and/or specialized spaces (e.g. career tech education (CTE), UTK, 
kindergarten, labs, the arts, robotics)  
(approximately $2.8 billion)      
 

- Replace old and structurally deficient relocatable classroom buildings with new 
up-to-date permanent classroom buildings, which may include specialized 
classrooms (e.g. UTK, kindergarten, CTE, the arts, labs, robotics)   
(approximately $800 million) 
 

- Upgrade/restore outdoor areas and play space -  approximately $1.25 billion  
o Create new green schoolyards/outdoor classrooms, including 

conversion of a portion of a schoolyard’s hard surface into green 
space, and installation of permeable pavers and irrigation systems, 
may include removal of relocatable buildings to restore play space, 
replacement of paved areas, and the installation of shade structures 
and seating/gathering areas  
(approximately $600 million)  
 

o Upgrade play space and campus exteriors to replace deteriorated and 
unsafe pavement, create a schoolyard with approximately 30% 
sustainable green space, and provide a secure perimeter fence and 
buildings with a uniform appearance  
(approximately $600 million) 
 

o Install shade shelters over playground equipment at early education 
centers, elementary schools and special education centers to mitigate 
heat and improve the quality of outdoor environments for students   
(approximately $50 million)  

 
- Upgrade elementary school classrooms and related facilities to provide age-

appropriate spaces for UTK and kindergarten students, including furnishing and 
equipment  
(approximately $70 million) 
 

- Upgrade, expand, reconfigure, alter, and/or furnish and equip campuses for new 
and realigned programs  
(approximately $70 million) 
 
 
 

 
  

$4,990,000,000  
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STRATEGIES TO IMPLEMENT 2024 BOND PRIORITIES FUNDING 
TARGET 

 

Undertake critical replacements and upgrades of school building/ 
site systems and components* 

- Replace failing building/site systems and components   
(approximately $932 million)     
 

- Create secure school entrances by installing a camera/buzzer system 
(approximately $15 million) 
  

 

$947,000,000 

     

Information Technology Infrastructure (IT) and System Upgrades  
- Comprehensive enhancements to school audio systems - integration and 

enhancement of school IP-PA Speakers, IP-Based Master Clocks, Audio 
Enhancement Systems, and Mass Notification Systems  
(approximately $521 million) 

 
- Upgrade school IT network infrastructure systems, including local area networks 

and wireless local area networks, and for some, optic cabling  
(approximately $342.9 million) 
 

- Upgrade core IT network infrastructure system to optimize information 
applications and communications infrastructure  
(approximately $22.1 million) 
 

 

$886,000,000 

  
 

School Upgrades and Reconfigurations to Support Wellness, 
Health, Athletics, Learning and Efficiency* 
- Upgrade competitive athletic facilities  

(approximately $230 million)  
 
- Install photovoltaic panels, electrification and electrical 

infrastructure  (approximately $175 million) 
 

- Campus improvements/enhancements determined by Region/Board District   
(approximately $70 million) 
 

- Upgrade/reconfigure/construct school-based student wellness facilities 
(approximately $40 million) 

 
- Upgrades to school libraries to provide updated furnishings and interior 

alterations 
(approximately $10 million) 

 
- Improvements to school facilities to support implementation of partner funded 

projects/programs  
(approximately $10 million) 
 

- Create sustainable outdoor learning spaces in collaboration with school-based 
and community-led efforts  
(approximately $5 million) 

 

 

$540,000,000 
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STRATEGIES TO IMPLEMENT 2024 BOND PRIORITIES FUNDING 
TARGET 

 

School Cafeteria Upgrades* 
 

- Construct and/or upgrade (regional) kitchen(s) to prepare fresh healthy student 
meals and support schools  
(approximately $300 million) 
 

- Upgrade or replace school walk-in refrigerators/freezers 
(approximately $125 million) 
 

- Upgrade elementary school cafeterias with new combi ovens and electrical 
infrastructure  
(approximately $20 million) 
 

- Construct/install metal serving kiosk and electrical infrastructure as needed to 
support elementary school kitchens operating out of hot shacks  
(approximately $16 million) 

 
 

 

$461,000,000 

  
 

Charter School Facilities Upgrades and Expansions* 
- Replace/upgrade school buildings, building systems and components, and 

grounds at District-owned facilities operated by charter schools or with a charter 
school co-location pursuant to Proposition 39, focusing on long-standing co-
location sites  
(approximately $275 million) 
 

- Renovate and furnish and equip school sites to provide charter schools with 
reasonably equivalent facilities pursuant to Proposition 39  
(approximately $20 million) ** 

 
- Upgrades at sites, with a newly co-located charter school pursuant to 

Proposition 39, which are mutually agreed upon by both parties, to jointly 
improve the lives and learning conditions for students in all schools on the 
campus  
(approximately $5 million) 

 
 

 

$300,000,000  

  
 

Americans with Disabilities Act (ADA) Transition Plan 
Implementation* 
 

- Upgrades/renovations/installations to remove physical barriers and/or enhance 
accessibility to support implementation of the ADA Transition Plan 
(approximately $250 million)  
 

- Alterations and improvements to facilities to ensure a barrier-free learning 
environment as required by the ADA (Rapid Access Program)  
(approximately $8 million)  
 

 
 
 
 
 
  

 

$258,000,000 
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STRATEGIES TO IMPLEMENT 2024 BOND PRIORITIES 
FUNDING 
TARGET 

 

Early Childhood Education Facilities Upgrades and Expansions*    

- Replace/upgrade failing building/site systems and components and create 
outdoor learning environments  
 

 

$200,000,000 

  
 

IT Campus Safety Upgrades 
 

- Install access control systems to regulate entry and monitor movement at 
exterior doors and improve safety of school facilities  
(approximately $9 million) 

 
- Install video camera systems to improve safety of campus infrastructure  

(approximately $70.5 million) 
 
- Upgrade school intrusion alarm and monitoring systems  

(approximately $89.5 million) 

 

$169,000,000 

  
 

Adult and Career Education Facilities Upgrades* 
- Replace deficient buildings with new up-to-date permanent classroom building 

(approximately $93 million) 
 

- Upgrade school information technology systems and equipment  
(approximately $30 million) 

 
- Replace/upgrade failing building/site systems and components, so they are 

safe, functional and operational places to teach and learn  
(approximately $13 million) 
 

- Exterior upgrades to improve site safety, outdoor areas, and signage 
(approximately $8 million) 

 

 

$144,000,000 

  
 

Replace Aging and Outdated School Buses  
- Improve energy efficiency and support the transition to electrified school buses  
 

 

$75,000,000 

  
 

Ensure oversight and accountability of bond expenditures  
- Independent audits of bond projects and contracts  
  

 

$30,000,000+ 

TOTAL                                                                                                    $9,000,000,000^                                                                                                    
 

*Allocations are for direct project costs, Program Reserve and indirect program costs that support Facilities-
managed projects. Upon implementation of a new bond, allocations for Program Reserve (10%) and indirect 
program costs (10%) will be drawn from each category. 
** Existing bond allocations fund projects through FY31. 
+Existing bond allocations fund audits through mid-FY32. 
^The foregoing amounts and priorities are subject to future adjustments by Board action should such 
adjustments prove necessary to accomplish the objectives of the proposed measure, and all projects to be 
funded by proceeds from this bond measure must be contained in the Bond Project List. It is ultimately the 
Bond Project List, if approved by the voters, that will control the expenditure of the bond funds. 



2025 Funding Allocation for Board District and Region Priority Projects 

 

 



ATTACHMENT A

Weight Value 100%

Board 

District Bldg Sq Ft* Factor

24/25 K‐12 

Enrollment
# Factor

# of 

Physical 

Sites
$ Factor FCI+ Factor

Total 

Allocation 

Factor

1 9,492,455 0.1287 45,041 0.1075 94 0.1230 37.81% 0.1379 12.70%

2 12,477,364 0.1691 57,219 0.1365 119 0.1558 34.56% 0.1260 14.27%

3 8,713,691 0.1181 62,615 0.1494 103 0.1348 45.28% 0.1652 14.65%

4 7,390,293 0.1002 45,432 0.1084 91 0.1191 43.03% 0.1569 12.83%

5 14,079,362 0.1908 75,745 0.1807 131 0.1715 33.51% 0.1222 15.75%

6 9,220,248 0.1250 58,412 0.1394 103 0.1348 41.59% 0.1517 14.05%

7 12,410,734 0.1682 74,643 0.1781 123 0.1610 38.41% 0.1401 15.75%

73,784,146 1 419,107 1 764 1 3 1 100%

Weight Value 100%

Region Bldg Sq Ft* Factor

23/24 K‐12 

Enrollment
# Factor

# of 

Physical 

Sites$ Factor FCI+ Factor

Total 

Allocation 

Factor

EAST 22,440,688 0.3041 113,656 0.2712 207 0.2709 34.97% 0.2256 25.95%

NORTH 20,179,344 0.2735 137,036 0.3270 235 0.3076 43.68% 0.2818 29.44%

SOUTH 17,614,001 0.2387 95,933 0.2289 178 0.2330 36.76% 0.2372 23.50%

WEST 13,550,113 0.1836 72,482 0.1729 144 0.1885 39.58% 0.2554 21.12%

73,784,146 1 419,107 1 764 1 2 1 100%

Total Allocation Factor: Factor A x 20 + Factor B x 20 + Factor C x 20 + Factor D x 40 = Total Factor E

$Physical Sites are identified by fence line separations in the Facilities Division CAFM Asset database on owned properties 
and do not include programs that exist co-located or sharing core facilities. Adult Ed Sites and EEC's are also excluded. This 
table was pulled on 10/7/2024.

+FCIs reported are summary values from the Facilities FCA database downloaded on 10/8/2024 for all K-12 Schools surveyed 
in the Facilities Condition Assessment (FCA) program.

20% 20% 20% 40%

*Building Square Footage is taken from CAFM database download on 10/7/2024, filtered for K-12 Sites only.

#Enrollment is pulled from Student Information Branch 24/25 Norm table. It excludes Non-Affiliated Charter Schools, EECs and 
Adult Schools.

ALLOCATION TOOL by BOARD DISTRICT

20% 20% 20% 40%

ALLOCATION TOOL by PHYSICAL REGION



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
 
 
 
 

                  Link to 2024 Green Schoolyards for All Plan 
 
 

 
 
 

 
 

https://www.lausd.org/cms/lib/CA01000043/Centricity/domain/261/community_relations/Green-Schoolyards-For-All-Plan-April-2024-Update.pdf
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