
Learning, Instruction, and Assessment Committee Minutes
November 17th, 2021

4:30 PM at Warren Middle School, Art Room

Attendees: Mr. Crum, Mrs. Proctor, Mr. Newton, Mr. Taylor, Mrs. Ludwig

I. Tour of Digital Art Facilities
Students from the digital art course at Warren Middle and Warren High school presented a google
slides presentation showcase the work going on in these classes. The students then conducted a tour
of the facilities and explained how the equipment is used.

II. Review of District Report Card
Mrs. Ludwig presented a google slides presentation that provided charts and analysis of the
2020-2021 Report Card Data that was posted in October of 2021. Mr. Ludwig pointed out areas of
strength and weakness within the district. Mr. Crum noticed a few shortcomings in the data at
Warren High School regarding the preparedness for success component and was assured that the
district is taking steps to remedy this issue. Additionally, the team discussed an issue with the K-3
literacy component of the elementary report card. Mrs. Ludwig explained that she is working to put
processes in place that prevent this error on future report cards. Mr. Crum discussed the importance
of communicating this data to all teachers to ensure understanding and areas of improvement.

III. Warren Local District Wide Curriculum Initiatives
Mrs. Ludwig presented the curriculum initiatives for the upcoming year which is focused on adoption
of ELA curriculum. Due to the passing of the dyslexia law, the district must implement science of
reading practices. Mr. Newton suggested a presentation of the dyslexia law and how that will change
the education being delivered from balanced literacy to structured literacy. Mrs. Ludwig agreed to
present information about the dyslexia law after the guidebook has been published for final review
which is scheduled for January 2022.

IV. Additional comments before adjourning
Mr. Crum requested that Mrs. Ludwig present the district report card data at the next full board
meeting. Mrs. Ludwig suggested to conduct a presentation of district priorities which are based on
report card data. This presentation is scheduled for January 20th at the next public board meeting.

Meeting adjourned at 6:15 PM. Next meeting is January 5th, 4:30 PM at Warren High School.


