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Operations Committee Minutes 

August 28, 2025 
5:00 pm Warrior Room – Warren High School Annex 

Attendees:  Mr. Crum, Mr. Newton, Mrs. Wells, Mrs. Spence, Mr. Ludwig 
  

I. Guest Comments 
None 

II. Operations Update 
Mr. Ludwig presented handout. Grounds care has been very busy this year due to the result of 
frequent rain. As a result we have had more maintenance and fuel costs associated with 
equipment. Murray has been out a couple more times to repair roof leaks. Mr. Ludwig thinks that 
all leaks have been repaired. Paving project has been completed around the baseball softball areas. 
Temporary lighting was replaced on building 6 with properly installed conduit and new lights were 
added. This cleaned up the exterior of building 6. Softball scoreboard has been repaired and is 
working properly. New fans were installed inside the football concession stand to help with heat 
during events. The front entryway to the lobby of building 6 received new walk off carpet replacing 
the old grates that were in place. The football stadium, including bleachers, pavement and pavilion 
was power washed.  

III. Transportation Update 
Mrs. Jaramillo was not present but had a handout available. Mr. Newton explained the start of the 
year went smoothly. New drop off flow for parents and buses has made a positive impact. The new 
software is up and running. Mr. Newton said the department has been working to increase 
efficiency by requiring students to walk up to ½ mile when necessary. This has created a few 
complaints and they are currently working through those. 

 
IV. Athletic Update 

None. 
 

V. Old Business 
Archery Building – on the agenda for approval for the Board of Education meeting tonight. Mr. 
Newton noted the additions of removing the dirt pile by building 2 and adding in doors and 
windows for the press box as part of the project.  
Clinic Update - Mr. Allen expressed gratitude for the job done for the ribbon cutting ceremony.   
Pickle Ball/Basketball courts – Mr. Newton said that  Ann Skufca has identified 3 grants so far to 
apply for. Mr. Newton has been in conversation with a few people about the walking track he 
would like to see built.   
Mr. Allen is attempting to get the name of the cleaner his church used to get the black areas off the 
exterior of the buildings. 
 
 
 



 
 

 

VI. New Business 
None.  
 

VII. Presentation/discussion of monthly safety topic by staff 
None 

VIII. Additional comments before adjourning 
 
Adjourned at 5:36PM. Next Meeting September 25, 5:00PM in the Warrior Room 



​Operations Committee: Maintenance Report​
​8/28/2025​

​●​ ​We have completed 111 out of 117 entered requests. This has been a very busy start to the school year.​
​There have not been any major failures or breakdowns, just a lot of small things.​

​●​ ​Grounds care has been very busy this year as well, and as a result we have had more maintenance​
​and fuel costs and also more equipment breakdowns.​

​●​ ​We have had Murrays out a couple more times but I believe all the roof leaks are repaired.​

​●​ ​The paving project around the baseball/softball area has been completed and looks great.​

​●​ ​We replaced the temporary lighting around building 6 with properly installed conduit and new lights.​

​●​ ​We are currently running power and data cables for the access control system in building 6​

​●​ ​The softball scoreboard has been repaired and works properly​

​●​ ​We installed fans in the new concession building to help with the heat during events​

​●​ ​Preparing building 6 for the ribbon cutting ceremony​

​●​ ​Replaced the front entry way of building 6 with blue walk off carpets to match the other buildings​

​●​ ​Pressure washed the entire football stadium​

​Paving project                               Paving project                            Paving project​
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​HVAC unit getting set on clinic          B.6 entryway                                     B.6 Lighting upgrades​

​Football Stadium Before                                               Football stadium after​
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