
 

 

Operations Committee Minutes 
November 20, 2025 

5:00 pm Warrior Room – Warren High School Annex 
Attendees:  Mr. Crum, Mr. Newton, Mrs. Wells, Mrs. Spence, Mr. Ludwig, Mrs. Jaramillo 
​  

I.​ Guest Comments 
None 

II.​ Operations Update 
Mr. Ludwig presented a handout. Completed camera project in building 6. This took a considerable 
amount of time with the amount of cabling that was needed. Grounds care has finished for the 
season. Currently changing the equipment to prepare for winter. A new water pump was installed 
at the Middle School. A new water line was installed in the locker room to aid custodians on 
cleaning. Mr. Ludwig mentioned the increasing student vandalism occurring at the buildings. This 
cost is becoming very expensive to fix the items being vandalized.  
Mr. Crum asked if the district can send out information to all students' families about the issues. He 
also asked if it was possible to charge parents of students who have been identified as being the 
issue. Mr. Allen asked if we should have restroom monitors.  
Mr. Ludwig told the committee that the department has replaced a few lighting fixtures in the gym 
of building 6. These were all able to be completed under warranty. In talking with Energy 
Optimizers, the original installer, they extend the warranty for the lights for 5 more years.  
Mr. Roush wanted to bring attention to student pick up during rain. The walk to the area of pick up 
is long and students must wait in the rain prior to getting into vehicles. Mr. Newton explained that 
the district did look into adding something for them to stand under, but the cost is significant. Pop 
up tents were mentioned, but teachers would not want the hassle of that on the days that they 
would be needed. No real answer other than students should be prepared for adverse weather.  
 

III.​ Transportation Update 
Mrs. Jaramillo presented a handout. Mrs. Jaramillo and Mrs. Wells have worked to submit the 2025 
Bus Safety Grand application. The grant was successfully submitted. Mrs. Wells explained that 
allocations for the grant would be available in December. 
Mrs. Jaramillo went over the different types of trips the department has taken during the first part 
of the school year.  Also presented were the September and October Star Bus Warrior students who 
received the award. The regional OBI meeting will be held at Warren this year on December 16.  

 
IV.​ Athletic Update 

None. 

 



 
 

 
V.​ Old Business 

The archery building is moving forward. The committee was presented with a list of milestones. 
Spectrum has been on site installing a fiber line. Storage facilities and press box upgrades will be 
wrapped in together with this project.  
The clinic is completed. The district is waiting on the occupancy certificate.  
Ann Skufca is still working on funding for the walking track, pickleball and basketball courts. 
Mr. Ludwig has ordered a water seal to see if that will help with exterior staining.  
The move from JCI has begun. Brewer will begin installation of equipment for fire monitoring. 
Monitoring will officially begin on Feb. 1st. Brewer will also be responsible for all inspections related 
to life safety.  

 
VI.​ New Business 

Technology and Operations crossover. Mr. Gage was present and discussed how maintenance and 
technology frequently overlap in a school district as both teams work to keep buildings functional, 
safe, and instruction-ready. From coordinating wiring for new devices, supporting classroom 
upgrades, and ensuring HVAC systems integrate with digital controls, to troubleshooting power or 
connectivity issues that impact instruction, the two departments collaborate often. 
3 year look ahead - Mr. Newton and Mrs. Spence began working on this, but did not have the 
information ready to present this month. It will be revisited next month.  
The committee went over the square footage being taken care of by custodial staff. Mr. Allen 
compliments the staff for doing such a great job.   

VII.​ Presentation/discussion of monthly safety topic by staff 
Co2 Awareness month 

VIII.​ Additional comments before adjourning 
 
Adjourned at 4:17 PM. Next Meeting TBA  in the Warrior Room 
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