Academy of Medical Arts at Carson High School Revised 4/12

Priorities and Goals for Year 1 April | May | June | July | Aug | Sep | Oct | Nov | Dec | Jan | Feb | March | April May | June

Top Year One Priorities

Increase performance in math

Address Tardiness and Absenteeism with
establishment, implementation, and
reflection of Period One Elective/Advisory
class

Develop Engaging, Relevant, and Real World
Work-Based, Project-Based pathway

Other Priorities and Steps:

Human Resource: Hiring of Principal with
career tech education experience and Staff
that are motivated, highly qualified and
committed to the mission and vision of AMA.

Interdisciplinary plans have already been
developed but will be taught. Reflection, data
analysis and revisions will occur during
natural unit breaks where including more
math and science is emphasized.

Review civic activism projects on annual basis
reflecting on data outcome, standards
addressed and inclusion of science and math

Use data to drive instruction in professional
development. Embedded bi weekly in PDs

Plan academic fieldtrips

Special Education/ELL PD

Developing Common Assessments PD

Design Matrix to offer AP, Honors and
Intervention courses to create a career ready,
college prepared academically and
emotionally successful student population

Tier 1 strategies for intervention PD

Fund lead teacher and coordinator positions
to increase grant opportunities and to
address pathway needs

Build the capacity electronic books, mobile
lab and work based learning mini labs

Develop and implement Habits of Hearts and
Mind Advisory Curriculum, interdisciplinary
units and assessments.

Develop pathway specific assessments to
complement mandated assessments

Provide manipulatives for math and science
including PD on best practices




Academy of Medical Arts Budget Priorities and Proposals Revised 4/12

We wish to elaborate on the priorities and timeline for implementing The Academy of Medical Arts at Carson High
School.

We have sought the autonomous nature of the Pilot School structure to help us do the following during Year One:
Top Priorities:

* Improve Test Scores...especially in Math and Science

* Engage students with project-based, work-based, and hands-on learning opportunities

* Implement First Period/Advisory to prevent tardiness, absenteeism, and apathy

Additional goals and priorities:

1. Hire faculty that is motivated, collegial, highly qualified, and committed to the mission and vision. Choose a
principal with career technical education experience

2. Plan Professional Development that helps AMA use data to make decisions, instructs teachers in planning
project-based and work-based learning units.

3. Structure our matrix to offer Advanced Placement, Honors and Intervention courses to create a career ready and
college prepared academically successful student population

4. Fund a period off for the grant coordinator, the Biotech pathway lead and the therapeutic pathway lead.

5. Build the capacity electronic books, mobile lab, and work-based learning technology mini labs

6. Develop and implement habits of the heart and mind advisory curriculum, interdisciplinary units, and
assessments. Developing pathway specific assessments to complement mandated assessments

7. Provide manipulatives and labs for math and science

Year 2 Budgeting and implementation goals:

1. Expand and enhance career based opportunities for our students via internships, guest speakers and career
based field trips.

2. Expand HOSA involvement and create a HOSA JUMP chapter

3. Continue to work to improve math scores

4. Ensure wall to wall CTE/ROP pathway

5. CTE pre and post tests to add to student data

6. Revisit and renew interdisciplinary and project based

Year 3 Budgeting Goals:
1. Integrate Arts to provide students a liberal arts experiences and ensure students graduate rich with community,
career, and cultural experiences
2. Institute data collection protocols for student progress and graduate pursuits.



Appendix E

LOS ANGELES UNIFIED SCHOOL DISTRICT
SERVICE PLAN FOR STUDENTS WITH DISABILTIES

All LAUSD schools are responsible for providing services to students with disabilities in their service area.
Providing appropriate legally mandated services is a school’s obligation under the Individuals with
Disabilities Education Act, 2004 and Section 504 of the Rehabilitation Act of 1973. Further, as you
operate an LAUSD school you are obligated to abide by the conditions and requirements of the Chanda
Smith Modified Consent Decree. The plan you will develop must be designed to ensure you meet both
your legally mandated obligations and the Modified Consent Decree requirements.

The plan is divided into three parts:
1. Part One - Instructions for completing the plan
2. Part Two - Assurances Page with signature(s)
3. Part Three - Services Plan

To assist you, the “Public School Choice Descriptors Rubric” is included as an attachment. These
descriptors will be used in evaluating the plan in terms of completeness. It is suggested that the rubric
be reviewed to ensure all major points are covered. Writing to the rubric ensures the minimal legally
mandated obligations and Modified Consent Decree requirements are met. Schools are encouraged to
expand upon the content to incorporate operational, staffing and instructional concepts of importance
within the broad concepts framing the vision and mission of the school.
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Federal Requirement,
District publications and
forms are available

Search and Serve

Following the LAUSD Special Education Policy manual based on state and federal law
governing special education. The Academy of Medical Arts at Carson High School will actively
seek to identify students with special needs in their student population.

1. Atthe time of enrollment LAUSD’s Are You Puzzled by Your Child’s Special Needs? Brochure
will be given to every student to take home. The following publications will be readily
available in the Welcome Center for parents and staff upon request:

e Are You Puzzled by Your Child’s Special Needs? Brochure

e Student Enrollment Form

e  Request for Special Education Assessment Form

e Student Information Questionnaire for Parents and Guardians

e A Parent’s Guide to Special Education Services (Including Procedural Rights and
Safeguards)

e The Parent Resource Network Poster will be in the Welcome Center

2. The Academy of Medical Arts will use the enrollment form which will ask if the student

A. Received any special education services at his/her previous school?

B. Had an Individualized Education Program (IEP) at his/her previous school?

C. Had a Section 504 Plan at his/her previous school?

D. Has difficulties that interfere with his/her ability to go to school or learn?

E. Has been identified for Gifted and Talented Educational services (GATE)?

3. If the parent/guardian answers no to all questions no further action is required. If the parent
answers yes, the school administrator or special education professional will take the
following action:

a. |If the incoming student is from another LAUSD school — the special education
professional will access the IEP on Welligent and provide the services as stated in the
IEP. If there are any concerns or changes that need to be made the Academy of Medical
Arts will hold a review of the IEP.

b. If the incoming student is from a non LAUSD California school the special education
professional will obtain a copy of the active IEP from the other school district in order to
provide comparable services after consulting with the parents until a 30 day IEP can be
held.

c. Anincoming student from another school where an assessment has begun — the special
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education professional will collaborate with the previous schools to complete the
assessment and hold an initial IEP.

d. An incoming student from another state or nation — the special education professional
will collaborate with parents and provide comparable services until a new evaluation is
conducted within 30 days.

All IEPs will be tracked using LAUSD Welligent system by the special education professional.
Referring Students for a Special Education Assessment:

Anyone can request an assessment by making a request in writing to the special educational
professional. The student will progress through the STARS referral process. The special education
professional will have 15 days to provide the parent with a special education assessment plan.
The special education professional will work with the school psychologist, special education
teacher, and nurse to create an assessment plan and provide the plan to the parents. Denial of
requests for assessments must comply with federal law and follow LAUSD policy.

All staff will be aware of procedures for referring a student through the STARS referral for the
assessment process if the student is suspected of having a disability. The Student Success Team
(SST) will review the student’s academic and behavioral history. The SST will make
recommendations to accommodate or modifications to be made within the general education
setting for the student. The special education professional will determine the plan for
implementing the accommodations or modifications and present the plan to the requestor for
service. If accepted by the requestor the plan will be implemented and monitored following all
federal law and LAUSD policy. If the requestor denies the accommodations and modifications
plan they will be provided with a copy of the LAUSD brochure for assessments in addition to the
assessment plan.

All Academy of Medical Arts staff will undergo professional development to train them how to
use the forms and procedures. Welcome Center staff will be trained to assist parents in filling
out forms. If a parent/guardian thinks that a student may need special education services or a
504 plan, they can request assessment. Our staff will assist the individual filling out the Request
for Special Education Assessment Form. Due process will be explained to parents/guardians by
trained personnel and provided in a brochure. Publications and forms will be displayed in the
Welcome Center as mentioned above. The following information will be available to
parents/guardians: Community Advisory Committee, Special Education Multicultural Advisory
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Committee (SEMAC), and the Compliant Response Unit/Parent Resource Network (CRU/PRN).
Outcome 2 Intervention Programs Intervention: AMA will use RTI to offer the correct level of interventions when required.

The best method of intervention is through effective, relevant and engaging curriculum. AMA
offers this with its career pathway classes, its interdisciplinary units of study and the
opportunities for real world career experience outside the regular school setting. Differentiated
instruction will make the curriculum accessible to all students by meeting their individual needs.
AMA will provide a safe and challenging learning environment. Instruction will be whole group,
small group, individual work, addressing essential knowledge, developing skills, making flexible
use of space, time, and materials. The interdisciplinary teams of teachers will meet weekly and
address any concerns they have about the academic and behavior problems any students maybe
having. Data from pre assessment, COREK12, CST, CAHSEE, and formative assessments,
attendance, behavior data will be used to inform the intervention plan. AMA will use a tiered
approach to support students. Teachers, parents, students and counselors can initiate the
intervention based on academic performance, behavior concerns, and attendance rates. The
intervention will be immediate, and monitored.

Although Tier 1 can benefit all students, collaborative data analysis will be used to assist in
identifying specific students who are in greater need of intervention. Progress will be monitored and
further intervention will occur if needed.

In the classroom Tier 1 will be addressed as follows:

Socially: AMA will strive to establish a structured avenue of communication that will reach all
students. Our goal is to provide predictable routines and expectations that promote positive and
collaborative behavior as established in the AMA’s Student Code of Conduct. This will be reviewed in
all classes, will be addressed on the school website and will be addressed in whole school
presentations. Students will be acknowledged for their positive behavior by teachers and will also be
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recognized monthly with certificates for achievement, improvement and citizenship.

The school will also communicate with staff members about the importance of modeling appropriate
behavior. Teachers will also attend professional development that focuses on strategies that will be
used to assist in appropriate behavior. These strategies will include redirection, restating the rule,
offering choices, the provision of corrective feedback and the use of consequences.

Academically: Teachers will use state adopted standards to teach all students. When doing so they
will supply differentiated instruction using instructional conversations and communal learning
structures. Other strategies that will be adopted are pre-teaching, re-teaching, front loading
academic vocabulary and extended practice. Support for these strategies will come through
professional development. To monitor the effectiveness of the professional development
administration and teacher teams will observe classrooms and will give constructive feedback on the
effectiveness in the delivery using the identified instructional strategies.

Tier 2 (this was originally tier 1 changed it to tier2 since they identified it as that)

Students will receive tier 1 support and instruction in their 1% period advisory class. The students
will be placed in their advisory instructional module based on their test scores (LAUSD CORE
Assessments, CST and CAHSEE). Students will have an opportunity to move between
instructional modules depending on their response to intervention, which will be measured by
their performance on periodic benchmark tests such as LAUSD COREK12. All Academy of
Medical Arts students at Carson High School will adhere to the Carson High Student Code of
Conduct. Students will be chosen monthly and given recognition certificates for achievement,
improvement and citizenship.

Students who are struggling to meet the benchmarks in assessments or receiving a grade less
than C will be assigned after school tutoring, peer tutoring, and academic improvement
plan(AIP) . The student will be the architect of their AIP, they will discuss with their instructors
what actions can be taken to improve their academic standing and develop and implement a
timeline for the AIP. The AIP will be reviewed weekly. Students improving their academic
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standing will exit from the AIP.

Tier 3

If a student continues to struggle in academics. The student will move through the STARS
documentation process to determine if the student is eligible for Special Education Services. If
the student is found to be eligible for Special Education Services then those services will be
implemented with parent permission. If the student has an IEP an IEP meeting will be called to
amend the IEP or add a behavior support plan consistent with the findings of the SST.

Outcomes 5, 17 and 18 Discipline Foundations
LAUSD Board Policy Plan and Behavior The AMA Code of Conduct will be distributed to all students and parents detailing the expectations of
Support all AMA students.

All teachers and classrooms will have the following expectations for students:
1. Students will produce authentic work products
2. Students will complete all academic work on time
3. Students will be punctual to all classes and events

All staff on the campus will have the following expectations for students

1. Students will dress in appropriate attire
2. Students will respect others
3. Students will respect public property

These, as well as other behavioral expectations will be addressed in the AMA
Handbook and in the code of conduct. These behavior expectations will be
reinforced in the classroom, through communications with the parents, through the
school website, through assemblies and through the monitoring and reinforcing of
staff.

Students behavior modification will begin with support to prevent problem behavior.

PUBLIC SCHOOL, CHOICE 3.0 6 A NEW WAY AT LAUSD



Los Angeles Unified School District

DIVISION OF SPECIAL EDUCATION

Los Angeles Unified School District APPENDIX E
PUBLIC SCHOOL CHOICE 3.0

SERVICE PLAN FOR SPECIAL EDUCATION

Applicant Team Name: Academy of Medical Arts at Carson High School

MCD OUTCOME

COMPONENT

SCHOOL PLAN

In the classrooms teachers will address expectations and will clearly define appropriate behavior and
model this behavior for students. The school staff will be tasked to “catch the students doing right”
and will acknowledge these students through verbal praise, phone calls to parents, classroom
rewards/acknowledgement and school site rewards/acknowledgement. Parents will be encouraged
to play a role as active participants in supporting behavioral expectations. Staff will also be given
support in how to provide positive behavior support through professional development
opportunities.

If through observation, monitoring and evaluation of data collection, student behavior should not
improve the student(s) will more greater intervention will be mandated. Students will be assigned
an adult mentor and a cross aged mentor in hopes of building a positive healthy relationship. This
may occur through Healthy Start or through AMA students and staff. Increased academic support
will occur in case of academic challenges being the root of the behavior challenge. Daily reports will
be used so the student and faculty will have a chance to have immediate feedback for reflection and
discussion. Parents involvement will increase with individualized and personalized reinforcement

system that can be seamless between home and school.

If Tier 1 and Tier 2 are ineffective then the school will develop a behavior support plan that will
include intensive social skills teaching, description of strategies to prevent the inappropriate
behavior, description of strategies to respond to the unwanted behavior, progress monitoring and
continuous monitoring with continual adjustments as needed. If warranted parents and staff will be
specially trained to deal with the escalating behavior.

Tier 1

Students that are having difficulties adhering to the AMA at Carson High School Code of Conduct
will move through a progressive discipline model. Students will participate in student-teacher
conferences, student-parent- teacher conferences, and student-parent-interdisciplinary team
conferences. Students will be given a behavior inventory data sheet to record their behavior and
discuss it with the parent/student teams. Students will suggest their own modifications and will
be active participants in the implementation of their behavior modification strategy.
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Students who are following and implementing the AMA Carson High School Code of Conduct will
be recognized with monthly with model citizen certificates.

Tier 2

Students with recurring behavior problems will be placed on behavior contracts with parental
permission and will be monitored by the dean. The dean will work with the counselor to
establish a plan of replacement behavior for the student. All Academy of Medical Arts at Carson
High School students will adhere to the Carson High School Code of Conduct. Students who
successfully implement replacement behaviors will exit form the behavior contract. The tier 2
behavior plans and supports will be determined based on the analysis of instruction, curriculum,
environment and the learner. The school will use LAUSD’s ICEL by RIOT to help determine an
action plan. Through peer support groups managed by the Wellness Center, students will learn
the social skills necessary to maintain positive peer and adult relations.

Tier 3

Students who are still struggling after tier 2 intervention will be referred to the SST for
evaluation. If the SST decides to assess students eligibility for services an assessment plan will be
presented to the parents and the assessment will begin with the parent’s permission. The SST
will develop an IEP or 504 plan based on the student’s need. The IEP will begin no more than 60
days from the time the assessment plan is signed.

Necessary for Planning, will
be provided

Description of Student
Population

The current special needs population of Carson High school is 9% . The Academy of Medical Arts
special needs students are expected to form 9% of the pilot school enroliment. The number of
special education students is 45. Students will be placed in the least restrictive environment with
supports and services described in their IEPs. Deaf and Hard of Hearing (DHH) students will be an
integral part of our student body. All students at AMA will be encouraged to enroll in American Sign
Language classes. DHH students will access the curriculum with assisted technology or an assigned
paraprofessional. Autistic students like all others will be serviced in the least restrictive environment.

Outcome 2

Special Education
Program Description

At AMA students will be supported with intensive intervention in their academic advisory
class (1% class of the day). The interdisciplinary team including the special education teacher will
meet weekly to discuss student progress and identify necessary interventions.AMA creates a
rigorous inclusive learning environment with that holds high standards for students with
disabilities , DHH, ELL, SEL and students of poverty and gifted students. The academic programs
of special education students will take place in the least restricted environment in accordance
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with the conditions of their IEP. The interdisciplinary general education teachers and special
education professionals will collaborate on the teaching strategies and differentiated instruction
that can best support the student. The teacher teams may recommend that students may need
additional support from (Speech and Language teacher, School Psychologist, and/or audiologist)
however placement will be determined by the IEP team at an IEP meeting. AMA will comply with
federal law requiring public school to provide equal access for students regardless of disability.
Our students will participate in a fully inclusive model. They will enroll in A-G requirement
courses and Career Pathway courses. The IEP team will be responsible for determining the class
selection based on the student’s interests, strengths, and ability to meet their IEP goals. The
special education professional can plan for and monitor student achievement during the
advisory class. The general education teachers and the special education teachers can
collaborate to develop teaching strategies to meet the individual needs of students.

Outcomes 8, 10, 13, 14, 15

IEP Process:
Implementation and
Monitoring

A. The owner of the IEP process will be the school Principal. They will be required to
communicate our school’s policy and procedures with regard to the IEP process. In this
position she will be responsible for securing the needed technology as well as the
appropriate meeting place such as the school conference room that is a place that allows for
an uninterrupted meeting and ensures confidentiality.

B. The manager of the IEP process will be the school clerk. They will be responsible for
planning and scheduling meetings in the Welligent System and with all identified
participants. This person will work with the all participants to schedule meetings that are in
compliance with IEP timeline requirements and that also allow for the best possible
participation by parents/guardians. Included in this is to ensure that there is
accommodations for non English speaking participants. Other responsibilities the clerk will
be responsible for will include generating notifications to IEP participants; opening
documents so that they can be accessed by participants; tracking the status of document s,
signatures, confirmations, etc; preparing draft documents to be used in the IEP process; and
participating in the IEP meetings as necessary to ensure documents are complete.

C. The Principal will be the back-up IEP manager in case the IEP manager is unavailable.
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AMA Staff IEP Preparation:

A. AMA staff will use Welligent reports to review our special education program.

B. AMA staff will review the Modified Consent Decree snapshot for Academy of Medical Arts
C. AMA staff will identify problem areas and discuss them at staff meetings.

D. The Principal and responsible personnel will review special education and/or related
service in IEP’s and determine if adequate resources are available to implement the IEP’s of
the students enrolled.

E. The Principal will put in place procedures to provide access to the current IEP to all staff
responsible for implementing each student’s program and follow up with a check of
understanding by staff.

F. The Principal and Leadership Team will schedule and implement professional
development opportunities for staff regarding intervention types and strategies. Included
in these staff developments will be the review of important policy and procedure
documents regarding special education.

Organizing and Monitoring The IEP Process:
A.

A plan will be produced both in Welligent and in an identified IEP Planning Notebook. The
plan will contain our IEP work flow, and will include all pertinent information such as
student name, dates of notifications, assessments, due dates for PLP’s etc. It will also
identify, in advance, what needs to be done, when it needs to be done and by whom.
Continual follow-up will be completed by the IEP Manager, Principal, and Special Education
Teacher.

The special education professional will maintain an annual IEP calendar. All IEPs should be
tentatively scheduled before the beginning of the school year. The case carrier will implement
and monitor the IEP under the supervision of the administrator. Students in an RSP setting will
have their minutes of service documented and tracked on Welligent. The records of service will
be printed each month and signed by the case carrier and submitted to the administrator. The
records will be filed in the special education office space.
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IEP goals will be monitored by the case carrier and updated by the case carrier on Welligent
specified on the IEP. All IEP notifications will be mailed out (in English/native language) and
collected by the special education professional. All IEP meetings will be held in the school
conference room to ensure confidentiality. Parents will be invited to the meeting using the
LAUSD IEP notification form in the parent’s home language. An IEP interpreter will be provided
to translate at IEP meetings and the IEP will be translated into the parent’s home language using
the LAUSD translation unit. Prior to an IEP the case carrier will notify all service providers of the
IEP and will have the providers complete a service report summary. The summary will be
returned to the case carrier with student work samples and a goal progress report. Following the
IEP meeting the case carrier will inform all service providers of any changes to the IEP in addition
to the findings of the IEP meeting.

Outcomes 10, 18

Procedures for
Identification and
Assessment of Students

AMA students can be identified for referral in multiple ways. Parents or guardians may refer their
child for assessment for special education services and teachers, school personnel, and community
members may also refer a child for assessment. Once the referral is made the student will be
assessed in the following areas: health and development, general ability, academic performance,
language function, motor abilities, social-emotional status, self-help, and career and vocational
abilities and interests. These assessments may include review of existing data, observations and
parent input. It may also include the use of standardized tests, developmental scales and alternative
assessments.

The AMA approach to tier 1 intervention will be conducted in all classes. It will be two fold in that it
will contain a monitoring component and an instructional component. Teachers will use existing
data, observations and student teacher interactions to monitor students. For students that are not
making expected gains, research based interventions will be provided addressing both social and
academic needs. These will include, but not be limited to active engagement, predictable routines,
advance organizers, communication of clear expectations and purpose, peer assisted learning,
scaffolded instruction and graphics.
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The Academy of Medical Arts at Carson High School will use RTI with several core components
e General education setting takes active responsibility for providing all students with high
quality instruction
e  Progress of all students is continually monitored
e  For students that are not making expected gains, research based interventions are
provided
e Students are evaluated to ensure that language acquisition or any other exclusionary
factors such as lack of instruction in reading, and or math is not causing the need for
intervention.
e For students not responding to interventions a recommendation for special education
evaluation is made
The pyramid of support will begin at the teacher level . The teacher will complete a classroom
observation form and submit it to the SST team. Assessment data and health records will be checked
to make sure the student has all the necessary materials. A cum review will be done by the SST ream
to make sure the student has not been misidentified or if similar concerns have occurred before. The
SST team will evaluate the need for special education services.
Tier 1:
The student will be placed in tier 1 intervention delivered through the advisory class. Placement in
the intervention class will be based on student achievement on CST, LAUSDCOREK12, CAHSEE,
CAHSEE diagnostic and teacher data collection (student work samples, homework completion,
formative assessments, behavior frequency charts) . If the student shows gains they will remain in
tier 1 intervention until they reach proficiency level in the LAUSDCOREK12. If the student is not
making progress the student will be placed in tier 2 intervention.
Tier 2:
The student and interdisciplinary team and parent/guardian will design an Academic
Improvement Program.. The student, they will discuss with their instructors and parent/guardian
what actions can be taken to improve their academic standing and develop and implement a
timeline for the AIP. Attending after school tutoring, peer tutoring, alternate assessment. The
AIP will be reviewed weekly. Students improving their academic standing will exit from the AIP.

Students not meeting the conditions of the AIP will move to tier 3.
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Tier 3

The teacher will submit a data observation form to the SST based on the students performance
in class. If the SST decides to assess students eligibility for services an assessment plan will be
presented to the parents and the assessment will begin with the parent’s permission. The SST
will develop an IEP or 504 plan based on the student’s need. The IEP will begin no more than 60
days from the time the assessment plan is signed.

Outcome 2

Instructional Plan for
students using grade
level standards

Academy of Medical Arts believes that by cultivating achievement all students can be successful in
achieving academic success. The instructional plan mirrors this philosophy by a collaborative
approach to teach standards based instruction. AMA uses interdisciplinary lessons that thematically
link historical and current trends in health science and medical technology. ALL teachers, special
education as well as general education, will work on designing and teaching these lessons. The
strength of these lessons are that the summative assessments created in these lessons allows for
student centered student chosen projects. Many assessments are also collaborative in nature.
Ultimately students are given the freedom to design projects that demonstrate mastery of academic
standards and career technical education standards, and learn through authentic hands-on
opportunities in work-based learning. These student centered real world interaction activities
include: Project Citizen, Model United Nations, Historical Press Conferences, and Health Occupation
Students of America competitive event projects. In addition, formative assessments found across the
vertical and horizontal plan include student-generated presentations such as PowerPoint Projects,
Public Service Announcements, desktop movies, and newspapers. Our instructional plan offers
choices and levels in each project to allow for differentiated learning for all students and a focus on
the integration of Bloom’s Taxonomy, strong computer skill, strong communication skills, and
independent learning.

Academy of Medical Arts believes that by cultivating achievement all students can be successful in
achieving academic success. The instructional plan mirrors this philosophy by a collaborative
approach to teach standards based instruction. AMA uses interdisciplinary lessons that thematically
link historical and current trends in health science and medical technology. ALL teachers, special
education as well as general education, will work on designing and teaching these lessons. The
strength of these lessons are that the summative assessments created in these lessons allows for
student centered student chosen projects. Many assessments are also collaborative in nature.
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Ultimately students are given the freedom to design projects that demonstrate mastery of academic
standards and career technical education standards, and learn through authentic hands-on
opportunities in work-based learning. These student centered real world interaction activities
include: Project Citizen, Model United Nations, Historical Press Conferences, and Health Occupation
Students of America competitive event projects. In addition, formative assessments found across the
vertical and horizontal plan include student-generated presentations such as PowerPoint Projects,
Public Service Announcements, desktop movies, and newspapers. Our instructional plan offers
choices and levels in each project to allow for differentiated learning for all students and a focus on
the integration of Bloom’s Taxonomy, strong computer skill, strong communication skills, and
independent learning.

General educators and special educators will use the understanding by design model to plan
instruction for both general education and special education students. As outlined in the
instructional program description, interdisciplinary instructional units with group culminating
projects and interdisciplinary essays, interactive journals career pathway classes, cooperative
learning, real world problem solving, case studies, job shadowing, career explorations. Formative
assessments will include observations, journaling, quizzes, exit slips, skill set benchmarks,
homework, graphic organizers, laboratory reports, reflections. Summative assessments will
include LAUSD COREK12, CST, CAHSEE, interdisciplinary essays, biomedical debates, salon, public
service announcement, project citizen, health career project, Frankenfolio. Teachers will provide
individualized accommodations and modifications as mandated by the student’s IEP. Special
educators will work with general educators on developing accommodations and modification
strategies. In all classrooms students in special education will receive differentiated instruction
designed to meet grade level standards with accommodations and modifications specified in
their IEP.

Outcome 7A, 7B

Instructional Plan for
students using Alternate
Standards

AMA will work with students with alternate curriculum using Core Content Access and Instructional
Best Practices. Lessons will focus on functional math, reading, writing and communication as
identified by their IEP’s as well as social and emotional goals also identified in their IEP.

Students will have multiple opportunities to assist with the whole campus events such as the
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Academy of Medical Arts Health Fair, HOSA Night, and Project Citizen.

In the assessment and monitoring process multiple informal and/or formal measures to provide an
accurate picture of the student’s level of functioning. The measures used will vary depending on the
performance area. For example, academic achievement performance areas such as

functional reading and functional math measures may include review of progress toward alternate
achievement standards and benchmarks, curriculum based assessments, skill inventories and work
samples. For nonacademic performance areas such as social/emotional or

independent living, multiple measures may include data collection worksheets, observations of the
student in various school environments and input from the parent. When additional information is
needed that is not provided by curriculum or standards based measurements, it may be appropriate
to administer and include information from norm-referenced tests such as the Brigance Inventory of
Basic Skills. Teachers will review on-going assessments and document observation to drive the
ongoing instruction.

Teachers of students whose disability impacts cognition, development, output or input will be
taught using alternate standards. They will utilize the understanding by design (backwards planning)
model to plan instruction based on the mastery of alternate standards. The teacher will use data
from the CAPA, student work samples and curriculum based instruction to guide instruction. As
outlined in the instructional program description the instructional strategies will include cooperative
real world problem solving, integration of technology, use of graphic organizers, interactive journals,
peer editing and coaching, whole group, small group and individual instruction, simulations, role
playing, portfolio assessment, linked learning.

Outcome 13

Plan to provide Supports
& Services

All students with language and speech services, deaf and hard of hearing, adaptive physical
education services, least restrictive consultant, adapted technology, visually impaired, audio logical
resource unit, and transition services will be provided those services on campus in the manner stated
and described in their IEP. Their case carrier and the administrator will monitor the services. The
services will be provided in the method described in LAUSD Special Education Policy and Procedures
Manual.

To maintain accountability our special educators and Related Service Providers will complete the
Daily Service Tracking Log using the Welligent System. The Service logs will match the student’s IEP
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Strategies

MCD OUTCOME COMPONENT SCHOOL PLAN
Free and Appropriate Service Plan, of time and frequency of services. At the end of each month the
special educator will complete, print and sign the Welligent Tracking Monthly Report which wil be
reviewed by the administrator.
The Academy will retain appropriate special education records at the school site and at the
appropriate related service office or at our local district office as mandated by Federal Law.
Outcome 9 Transition Planning All students 14 and over will take a commercially produced transition assessment evident in their

IEP prior to their 16™ birthday. The special education case carrier will work with the transition
teacher to develop curriculum that addresses transition needs. Additionally students will be taking
field trips, job shadowing events, internships, to local colleges, businesses throughout their time at
the Academy. In their graduating year students will LAUSD “Senior Inventory” and “Summary of
Performance” attached to their exit IEP. Students (if over 18) will be provided a copy of the survey
for future use and if under 18 it will be provided to the parent/guardian. Students in an alternate
setting will work with transition services, special educators and support providers to plan for post
secondary training and education.

Federal requirement

Access to Extra-
Curricular/Non

academic activities:

All students in special education will have access to the same extracurricular/non-academic
activities as students without disabilities. Electives such as theatre, drama,
The teacher will provide the student with the accommodations and modifications stated in their IEP.
Students with moderate to severe disabilities who need additional support will be accompanied to
the extracurricular classes with an instructional aide.

Federal requirement

Providing Extended
School Year

Extended school year services shall be provided for a student with disabilities who has unique
needs and requires special education and related services in excess of the regular academic year. ESY
services will be coordinated with the LAUSD Division of Special Education. The goal of the ESY
services is to ensure the continued provision of an appropriate education by maintaining skills and
behaviors that might otherwise be lost during the summer/intersession period. ESY services will be
limited to the services, determined by the IEP team that are required to assist the student in
maintaining skills at risk of regression or for the students with severe disabilities to attain the critical
skills or self-sufficiency goals essential to the student’s continued progress. If the student requires
ESY services to receive a FAPE, the school will develop an IEP for the student that includes ESY
services. If the IEP team determines that the student is not eligible for ESY the student maybe
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referred to the general education summer/intersession program.

Federal Court requirement

MCD Outcomes (to be
woven among others)

Statewide Assessments (ELA)

Statewide Assessments (Math)

Graduation Rate

Completion Rate

Reduction of Suspension

LRE

A.SLD, SLI, OHI

B. MD Ol

8. Home School

9. Individual Transition Plan

10. Timely Completion of Evaluations

11. Compliant Response Time

12. Informal Dispute Resolution

13. Delivery of Special Education Services

14. Parent Participation at IEP meetings

15. Timely Completion of IEP translations

16. Qualified Special Education Teachers

17. Behavior Support Plans for students with Autism or Emotional Disturbance
18.Comprehensive Evaluation of African American Students Identified with Emotional Disturbance

Noukwnek

All

Professional
Development

All teachers will receive support in understanding their roles in the RTI process through
professional development to take place before the academic school year begins. Special educators
and general educators will share common planning time as part of their interdisciplinary teams.
Professional development time will be designated to learn about best practices for the integration of
DHH students throughout the Academy.
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Outcomes 6, 8, 16

Staffing/Operations

Teacher recruitment procedures are :
Credential verification and monitoring will be handled by the administrator.
The Academy Of Medical Arts will comply with district and state laws regarding student to teacher
ratios. A Special education professional and/or administrator will schedule IEPs on the IEP calendar.
Any specialized equipment will be purchased or rented by the school or school district.

Fiscal

As an internal applicant the Academy of Medical Arts special education program including faculty,
staff, special programs such as ESY, DHH will be funded by LAUSD and will be operated in
consultation with LAUSD.

Outcome 14

Parent Participation

The Academy of Medical Arts considers parents and guardians to be a valuable asset. The case
carrier will call parents/guardians to inform them of IEPs and request that they complete a
questionnaire regarding their child. Notifications of letters will be managed and tracked on Welligent
to verify that the school has made 3 attempts prior to holding the meeting. Parents will also receive
information regarding special education services in the Welcome Center.

The Academy of Medical Arts considers parents and guardians to be a valuable asset and an integral
part of any successful child and school. That is why we have included parents in the school design,
included seats on school governing boards and included seats on school advisory committees. AMA
plans monthly meetings of the Parent Leadership Committee co-chaired by a teacher and a parent,
with sub-committees on academics (including intervention, observation and evaluation of teachers
and classes, college preparation, and the once-a-semester academic project requiring family
participation) and school culture (including enrichment, student activities, family social activities, and
fund raising).

Other ways in which AMA encourages parents to participate is to encourage classroom observations
by parents, by constructing assignments so that parent and child collaboration are encouraged, and
by setting up special events in the evenings when parents have a better opportunity to participate.
Examples of this are student-led conferences twice a semester and a once-a-semester student-led
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class for parents and caregivers, where students will teach parents what they learn in their classes.

There will be an open door policy for parents’ comments and concerns at AMA. Teachers and
administrators can be contacted through the school website, over the phone, in person or through
the mail. These concerns will be addressed in a timely manner by both the administration and the
teachers.

In regards to special education parents the school clerk will make sure that all special education
communications will be delivered in the parents preferred form of communication. This will be done
by contacting all the parents of special education students and confirming their preferred form of
communication.
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publications
and forms are
available for
use

the school site.

e An assessment process is available for students suspected
of having a disability.

e Appropriate publications and forms are maintained at the
site.

e Parent Support Information is available.

MCD COMPONENT DESCRIPTORS RUBIC SCORES
OUTCOME
Federal Search & Serve Processes are developed to ensure: 4-All processes are well described and clear
Requirement, e Students with disabilities are identified upon enrollment. planning is evident.
District e  Staff is aware of the Special Education procedures used by | 3-All processes are described and some planning

is evident.

2-need for processes are acknowledged,
planning is incomplete.

1-No planning is evident.

18

Foundations Plan and
Behavior Support

3-6 clear positively stated behavioral expectations are developed
for each common area of the school. Procedures are planned to
define, teach, monitor, reinforce and correct these expectations.

Outcome 2 Intervention e Identifies process for determining student participation in 4 — Plan provides explicit, highly structured
Programs intervention description with research based elements of an
Programs. intervention plan which includes a problem
e Includes benchmark and progress monitoring tools. solving process, data decision making, and
e Describes a multi-tiered approach to interventions, from specific language describing intervention
core program to more intensive instruction. strategies
e Identifies programs to be used and purposes for the 3-Plan provides research based elements of an
program. intervention plan which includes a problem
e Discusses progress monitoring and how it will inform solving process, data decision making, and
instruction. specific language describing intervention
strategies
2- Plan lacks research based elements and does
fully describe an intervention
1- Plan does not describe an intervention process
and lacks research-based elements.
Outcome 5, 17, | Discipline Prevention 4-All structures are well described and clear

planning is evident.

3-All structures are described and some planning
is evident.

2-Need for structures are acknowledged,

PUBLIC SCHOOL, CHOICE 3.0

20

A NEwW WAY AT LAUSD




Los Angeles Unified School District

Los Angeles Unified School District
PUBLIC SCHOOL CHOICE 3.0
SERVICE PLAN FOR SPECIAL EDUCATION

DIVISION OF SPECIAL EDUCATION

APPENDIX E

MCD
OUTCOME

COMPONENT

DESCRIPTORS

RUBIC SCORES

Intervention

Tier | structures are in place to promote positive behavior, effective
academic support, violence prevention curriculum has been
selected.

Tier 2 structures are planned to collect and analyze data, provide
additional instruction relative to behavioral skills and there is
effective academic support.

Tier 3 structures are planned to collect and analyze data, conduct
Functional Behavioral Assessments or Functional Analysis
Assessments and there is a plan for implementing Behavior Support
Plans and/or Behavior Intervention Plans.

planning is incomplete.
1-No structures or planning is evident.

Required for
Planning

Description of
Student Population

As a Public School of Choice/Charter a services area is defined.
Relative to students with disabilities:
e The number of students is known.
e The disabilities of students are identified.
e School organization is planned to meet the needs of these
students.

4-All three elements are met, organization is
clear and calculated to ensure the needs of the
students are met.

3-All three elements are addressed and students
are planned for.

2-All three elements are acknowledged.

1-No planning is evident.

Outcome 2, 3,4 | Special Education

Program Description

e Describes least restrictive environment continuum of
placement options for this school based on student
eligibilities

e Discusses how students will participate and have access to
grade level standards and the core curriculum or alternate
curriculum

e lllustrates how and what collaborative services that will be
provided, including co-planning, co-teaching,

e Identifies a multi-tiered approach to instruction that
includes differentiation, levels of intensity of instruction,
and monitoring of progress

e Provides how a “Learning Center” will be used to support

4 - Plan provides an explicit and thorough
description of the Special Education Programs
which includes a continuum of placement, mutli-
leveled instruction, differentiation, and specific
strategies for implementation

3 - Plan provides a strong description of the
Special Education Programs which includes a
continuum of placement, mutli-leveled
instruction, differentiation, and specific
strategies for implementation

2- Plan lacks some elements in the description of
the Special Education Programs which should
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student learning

Reflects the use of supplemental aids and supports to
support student learning

Explains how and when students with disabilities will be
integrated with their non-disabled peers

include a continuum of placement, mutli-leveled
instruction, differentiation, and specific
strategies for implementation does fully describe
an intervention

1- Plan does not describe the Special Education
Programs

IEP Process:
Implementation and
Monitoring

Outcomes 8,
10, 13, 14, 15

A process is planned ensuring:

There are procedures to monitor IEP meeting dates and
notification requirements.

There is an internal communication system planned for
team members pre/post IEP Meeting.

There are follow up mechanisms to ensure implementation
of the IEP.

Space is planned for IEP Meetings to ensure confidentiality
and if possible teleconferencing.

Mechanisms are planned to ensure parents including those
who do not speak English are welcome as active
participants in the IEP process.

4-All five elements are met, organization is clear
and calculated to ensure the needs of the
students are met.

3-All five elements are addressed and students
are planned for.

2-All elements are acknowledged.

1-No planning is evident.

Procedures for
Identification and
Assessment of
Students

Outcomes 10,
18

A systematic intervention plan has been developed.

A systematic and uniformly applied referral procedure is
planned.

Language acquisition and exclusionary factors are
addressed prior to the referral for assessment.
Procedures are planned to ensure “all areas of suspected
disability are addressed”.

Monitoring of referrals by ethnicity is planned.

4-All processes are well described and clear
planning is evident.

3-All processes are described and some planning
has begun.

2-Need for processes are acknowledged,
planning is incomplete.

1-No planning is evident.
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Outcome 2, 3,4

Instructional Plan for
students using grade
level standards

Discusses the use of grade level materials

Provides a description of backward planning, using
assessments and standards

Illustrates how accommodations will be used and what
modifications can be used for students in core curriculum
Explains planning for multi-grade levels

Describes use of data-decision making for differentiation of
instruction, including grouping, instructional procedures,
and assessment.

4 - Plan provides an explicit and thorough
description of instructional planning for students
with disabilities accessing grade level standards.
3 - Plan provides a strong description of
instructional planning for students with
disabilities accessing grade level standards.

2- Plan lacks some elements in the description of
instructional planning for students with
disabilities accessing grade level standards.

1- Plan does not describe instructional planning
for students with disabilities accessing grade
level standards.

7B

Outcome 7A,

Instructional Plan for
students using
Alternate Standards

Discusses the use of Alternate Standards in the design of
an instructional program, which includes age appropriate
activities designed to maximize independence and where
age appropriate post secondary outcomes.

Provides a description of backward planning, using
curriculum based, informal assessments and alternate
standards.

Describes how accommodations will be used and what
modifications can be used for students in the alternate
curriculum

Explains how students in multi-age groups will be taught.
Describes use of data-decision making for differentiation of
instruction, including appropriate integration, grouping,
instructional procedures, and assessment.

4 - Plan provides an explicit and thorough
description of instructional planning for students
with disabilities using alternate standards.

3 - Plan provides a strong description of
instructional planning for students with
disabilities accessing alternate standards.

2- Plan lacks some elements in the description of
instructional planning for students with
disabilities accessing alternate standards.

1- Plan does not describe instructional planning
for students with disabilities accessing alternate
standards.
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Outcome 13 Plan to provide

Supports & Services

Plan describing how students with support services will
have those services provided.

Plan for monitoring the provision of services using the
Welligent Tracking Log.

4 - Plan provides an explicit and thorough
description of planning for students with support
services.

3 - Plan provides a strong description of planning
for students with support services.

2- Plan lacks either the service provision or
monitoring element.

1- Plan does not describe either service provision
or monitoring.

Outcome 9

(for programs
with students
14 and older)

Transition Planning
Strategies

Students 14 years and older have a completed Individual
Transition Plan with activities aligned to
Education/Training, Employment, and Daily Living Skills.
All students have a completed commercially produced
transition assessment evident in their IEP prior to their
sixteenth birthday.

Students graduating with a diploma, certificate of
completion, or aging out of the system will have a “Senior
Inventory” and “Summary of Performance” on file in their
records and will be provided with a copy for future
reference.

Transition instruction will be presented to students,
parents, and staff to facilitate a successful transition with
focus on post secondary outcomes.

4 - Plan provides an explicit and thorough
description of instructional planning for students
with disabilities 14 and older.

3 - Plan provides a strong description of
instructional planning for students with
disabilities 14 and older.

2- Plan lacks some elements in the description of
instructional planning for students with
disabilities 14 and older.

1- Plan does not describe instructional planning
for students with disabilities 14 and older.
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OUTCOME
Federal Access to Extra- Access to Extra-Curricular/Non-academic activities: 4-A process is well described and clear planning
Requirement Curricular/Non- e How will students participate in is evident T[O ensure students havg access t.o
academic activities: Nonacademic/Extracurricular activities? Extra-Currlchar anq Non-Academic Actlv.|t|e§.
e How will accommodations be provided for students to 3-A process is described and some planning is
participate in these activities? evident to ensure students have access to Extra-
e How will Student participation in General education Curricular and Non-Academic Activities.
elective classes be accomplished? 2- The need for processes are acknowledged,
e What extra curricular e.g. clubs, teams will students’ with planning is 'inccl)mpl'ete.
disabilities have access to? 1-No planning is evident.
e What additional activities will students have access to?
Federal Providing Extended e Thereis a plan to guide IEP Teams in determining when 4-Clear planning is evident to ensure students
Requirement School Year Extended School Year is appropriate. have access to Extended School Year services.
e Thereis a plan to ensure ESY programs and services in 3-Some planning is evident to ensure students
excess of the regular school year are provided. have access to Extended School Year services.
e Instructional programs are developed for the ESY period to | 2- The need for a Extended School Year plan is
address individual student needs. acknowledged, planning is incomplete.
e Annual budget planning includes an allocation fro 1-No planning is evident.
personnel and resources to provide ESY services.
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requirement

Federal Court MCD Outcomes (to be

woven among others)

1: Participation in Statewide Assessments, English
Language Arts

2: Participation in Statewide Assessments, Mathematics
3: Graduation Rate

4: Completion Rate

5: Reduction of Suspension

6: Least Restrictive Environment

7A: Least Restrictive Environment,

SLD, SLI, OHI

7B: Least Restrictive Environment,

MD, Ol

8: Home School

9: Individual Transition Plan

10: Timely Completion of Evaluations

11: Complaint Response Time

12: Informal Dispute Resolution

13: Delivery of Special Education Services

14: Parent Participation at IEP Meetings

15: Timely Completion of IEP translations

16: Qualified Special Education Teachers

17: Behavioral Support Plans for students with Autism or
Emotional Disturbance

18: Comprehensive Evaluation of African American
Students identified with Emotional Disturbance

Woven Throughout
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Development

Opportunities are planned for General and Special
Educators to develop a culture of collaboration in meeting
the needs of students.

Training ensures differentiated application of knowledge
and skills to meet the needs of all students.

Explicitly address Tiered Instruction.

MCD COMPONENT DESCRIPTORS RUBIC SCORES
OUTCOME
All Outcomes Professional Professional Development 4-Planning addresses clear opportunities for

collaborative learning regarding the needs of all
students.

3-Planning addresses some opportunities for
collaborative learning regarding the needs of all
students

2- The need for professional development is
acknowledged, planning is incomplete.

1-No planning is evident.

Outcome 6, 8, Staffing/Operations

16

Teacher recruitment procedures are planned to ensure
highly qualified teachers are available to students with
IEPs.

Credential verification and monitoring processes are
planned.

Service ratios are developed to ensure the needs of
students are addressed and mandated service norms are
honored.

Clerical Support for compliance is planned.

A plan is developed for maintaining specialized equipment
as needed.

A plan is available for providing for health protocols.

4-Procedures are described and clear planning is
evident to ensure staffing and operational needs
are met

3-A process is described and some planning is
evident to ensure staffing and operational needs
are met.

2- The need for processes are acknowledged;
planning is incomplete.

1-No planning is evident.

Fiscal

Charters

Report of projected revenues and personnel to be hired.
Proposed budget to ensure services are provided.
Completion of the Personnel Data Report.

End of year “unaudited actuals of revenues and
expenditures” (required end of year report) .

4-All four items are planned for.
3-Three items are planned for.
2-Two or fewer are planned for.
1-No planning is evident.
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Outcome 14

Parent Participation

Parent Participation

There are plans outlining how parents will be informed in their
preferred communication mode of their child’s identification,
evaluation, placement, instruction and re-evaluation for special
education services.

Plans have been developed to ensure parents are welcome
partners in their child’s education process.

Plans are in place to ensure parents of students with disabilities
are an integral part of the school community and have
leadership opportunities within advisory groups, are afforded
the opportunity to attend training at the school, within the
SELPA or at the state level.

A procedure is planned for responding to parents’ concerns and
complaints and providing a timely response.

4- Processes are well described and clear
planning is evident to ensure parent’s legal rights
are acknowledged.

3- Processes are described and some planning is
evident to ensure parent’s legal rights are
acknowledged.

2- The need for processes are acknowledged;
planning is incomplete.

1-No planning is evident.
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