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Approved during the February 5, 2026, Board of Trustees meeting. 
North Carolina School for the Deaf
Board of Trustees Regular Business Meeting
December 4, 2025 – 4:00 p.m. 
Hoffmeyer Cafeteria

Board members in attendance:
Sandy Turner, Chair
Mickie White, Vice Chair
Jimmy Autrey
Dr. Tammy Weiner*
Rey Castillo*
Dr. Candice Tate*
Board members absent:
Wallace Saunders
Others in attendance:
Ian Shoulders, Attorney
Dr. Kristin Todd, Superintendent
Tonya McCann, Clerk to the Board
*Denotes virtual participation.
1. Call to Order
· Sandy Turner, Chair, called the meeting to order at 4:00 p.m.; a quorum was present.

2. Introduction of Dr. Jordan Wright, Dean of Education 
· Dr. Kristin Todd, Superintendent, introduced Dr. Jordan Wright, the newly appointed Dean of Education, and shared that she is honored and excited for their work together.
· Dr. Todd highlighted shared philosophies, a common vision for NCSD, and Dr. Wright’s professional expertise and leadership experience.

3. Adoption of Agenda
· Sandy Turner requested approval of the agenda with the addition of Board and Superintendent evaluations under New Business. The agenda was adopted as amended by unanimous consent.

4. Approval of Minutes – October 2, 2025
· Mickie White moved to approve the open session minutes from October 2, 2025, as written. Dr. Weiner seconded the motion. The motion carried unanimously.
· Jimmy Autrey moved to approve the closed session minutes from October 2, 2025, as written. Mickie White seconded the motion. The motion carried unanimously. 

5. Legal Updates 
· Sandy Turner reported that the North Carolina General Assembly is not expected to reconvene until January.
· Updates related to Memoranda of Understanding (MOUs) with the Department of Administration (DOA) and the Department of Public Instruction (DPI) remain pending.
· Ian Shoulders, Attorney, reported that legal counsel is working to reschedule a meeting with DOA to clarify provisions and costs detailed in the proposed MOU.

6. New Business – Superintendent’s Report
· Dr. Kristin Todd reported on upcoming events at the school, including the annual Christmas Tea celebration, the Holiday Homecoming, and the end of the academic semester.
· Dr. Todd described some recent organizational changes, including hiring Dr. Jordan Wright as the new Dean of Education and Melissa Shumate taking on the Dean of Students role.
· Dr. Todd reported that NCSD has partnered with Guilford County to offer a virtual Technical Education (CTE) design class, with three Guilford County Deaf students currently participating and working towards certification.
· Dr. Todd also provided updates on the Deaf Mentor Program in partnership with REAL South/AIDB, aimed at expanding outreach and support for younger Deaf and Hard of Hearing children. One student in Burke County is currently receiving services from NCSD. 
· Dr. Todd reported that the research grant proposal with Western Carolina University has been accepted, with a kickoff meeting scheduled for December 16.
· Sandy Turner expressed enthusiasm for the research grant and Deaf Mentoring Program, noting the importance of positioning NCSD as a regional hub and resource center for Deaf services in western North Carolina.
· Sandy Turner discussed the value of conducting Board self-evaluations and a Superintendent evaluation, noting that this topic was highlighted during her school board training. 
· Sandy Turner reported that a baseline evaluation for both the Board and the Superintendent would be developed, with consideration given to staff input as appropriate. 
· Board members and staff were invited to share ideas or examples for evaluation tools with Mickie White, Sandy Turner, Dr. Kristin Todd, or Tonya McCann.

7. New Business – First Reading of Policies
· Mickie White presented proposed revisions to Policy NCSD 2310, Public Participation at Board Meetings, noting that the NCSD Board of Trustees is an appointed body rather than an elected board.
· The first reading of Policy NCSD 2310, with recommended revisions, was conducted, with a second reading planned for the next meeting.
· Mickie White also presented Policy NCSD 4318, Use of Wireless Communication Devices. Mickie White explained that the policy reflects and supports procedures already implemented during the current school year in response to stricter statewide requirements regarding student use of wireless communication devices. The first reading was conducted.

8. Old Business
· Dr. Candice Tate reported that Policy NCSD 4240, Child Abuse and Related Threats to Child Safety, continues to be under committee review and that work has been ongoing for several months due to the sensitive and complex nature of the policy.
· Dr. Tate explained that the goal is to simplify the language, add information about interpreter services, and ensure all departmental areas are crucially examined.
· Sandy Turner noted that this policy has been temporarily approved by the Board and remains in effect while under review at the committee level.
· The Board conducted a second reading of Policy NCSD 4700, Student Records. 
· Dr. Tammy Weiner moved to approve Policy NCSD 4700. Sandy Turner seconded the motion. The motion passed (4-0). 
· The Board conducted a second reading of Policy NCSD 4705/7825, Confidentiality of Personal Identifying Information.
· Jimmy Autrey moved to approve Policy NCSD 4705/7825. Dr. Weiner seconded the motion. The motion passed (4-0). 
· The Board also conducted second readings of Policies NCSD 4001 Equal Educational Opportunities, NCSD 4320 Tobacco Products, and NCSD 4330 Theft, Trespass and Damage to Property.
· Dr. Weiner moved to approve Policy NCSD 4001 Equal Educational Opportunities and NCSD 4320 Tobacco Products. Jimmy Autrey seconded the motions. Both motions passed (4-0). 
· Dr. Weiner moved to approve Policy NCSD 4330 Theft, Trespass and Damage to Property. Sandy Turner seconded the motion. The motion passed (4-0). 
· Sandy Turner encouraged Board members to complete training related to Board self-evaluations and reiterated the importance of completing required hours by the December 31 deadline.
· Sandy Turner introduced all Board members to Dr. Wright, the new NCSD Dean of Education. 

9. Committee Updates
· Business/Finance Committee
· In the absence of Wallace Saunders, Mickie White reported that the Business and Finance Committee met on October 16 and November 20.
· Updates included discussion that NCSD remains at risk of losing $391,000, with 6.2 positions currently held vacant, pending the passing of the state budget.
· Additionally, NCSD has received $400,000 in transitional funding and $300,000 in transportation funding. 
· Ongoing coordination with the Department of Administration (DOA) continues to finalize the Memorandum of Understanding, including agreement on costs for services previously provided by the Department of Public Instruction. Legal counsel is assisting with this process.
· Sandy Turner noted that on the day of confirmed receipt of funding by NCSD, DOA requested $60,000 for support services being provided.

· Policy Committee
· Mickie White reported that the Policy Committee is ready to receive additional policies from legal to begin review.
· Sandy Turner requested that Mickie form a small ad hoc committee to review previously adopted policies, particularly Human Resources policies, in coordination with the Superintendent and the Human Resources Director.

· Human Resources Committee
· Dr. Candice Tate reported that the Human Resources Committee will establish an ad hoc committee to work with the Human Resources Director on policy-related matters.

· Marketing Committee
· Jimmy Autrey reported that the most recent Marketing Committee was canceled due to the unavailability of the Committee Chair and Vice Chair. 
· The committee continues to work with staff on the NCSD brochure, which is nearing completion and anticipated for Board review in early 2026.

· Student Behavioral Health Committee 
· Dr. Candice Tate reported that a committee meeting is scheduled for December 18, 2025, at 2:00 p.m. in the Main Building Large Conference Room.
 
· Residential Life (Student Life) Committee
· Sandy Turner announced that the official name of this committee is now the Student Life Committee.
· Monthly meetings continue to be held on the third Thursday of each month at 2:00 p.m. in the Main Building Large Conference Room, and operations are progressing well.
· Sandy Turner said that the next Student Life Committee meeting will be moved to December 17. 

·  Academic Curriculum Committee
· Sandy Turner reported that, upon the recommendation of the Superintendent, Dr. Jordan Wright has been named co-chair of the Academic Curriculum Committee. 
· Mickie White reported that Curriculum planning and implementation efforts are progressing positively.

· Outreach Committee
· Dr. Kristin Todd reported on a recent meeting with the New Mexico School for the Deaf to discuss outreach programming and funding models. The discussion provided valuable insight and ideas for NCSD’s outreach efforts.

10. Delegation of Authority to the Superintendent for Personnel Actions
· The Board discussed delegating authority to the Superintendent to approve and implement salary and compensation adjustments between Board meetings, consistent with state policy and NCSD’s budget, with such actions to be reported to the Board at the next regular meeting.
· Dr. Candice Tate asked how the Board would proceed if members disagreed with an adjustment made under the delegated authority. Legal counsel explained that, if delegated, the authority would allow the Superintendent to make such adjustments without retroactive reversal by the Board, though the Board would retain the ability to modify or rescind the delegation prospectively.
· Dr. Kristin Todd provided context for the request, explaining that the delegated authority would allow timely corrections and equity adjustments once funds become available, consistent with existing hiring authority exercised between Board meetings.
· Board members discussed the time-sensitive nature of certain compensation decisions and the importance of maintaining open communication between the Superintendent and the Board. Following discussion, the Board expressed consensus that formalizing this authority would provide clarity, operational flexibility, and transparency through required reporting.
· Dr. Tammy Weiner moved to approve the delegation of authority as presented. Mickie White seconded the motion. The motion carried unanimously.

11. Closed Session
· Sandy Turner requested that Wendy Helmig, HR Director, stay for closed session. 
· Dr. Weiner moved to enter into closed session according to N.C. G.S. § 143-318.11 subsection (a)(1) to discuss confidential personnel information pursuant to Session Law 23-10 (HB 11), Chapter 115C, and Chapter 126 and subsection (a)(3) to discuss matters covered by the attorney client privilege. Mickie White seconded the motion. The motion carried unanimously. 


12. Return to Open Session
· Dr. Weiner moved that the Board approve Dr. Todd’s recommendation for the groundskeeper position. Mickie White seconded the motion. The motion carried unanimously. 
· Mickie White moved that the Board amend the contract for Dr. Todd, in order to obtain equity between her salary and that of the Eastern School, conditionally pending upon the availability of funds to do so and retroactive to July 2025. Jimmy Autrey seconded the motion. The motion carried unanimously. 

13. Next Meeting
· The next Board of Trustees meeting will be held on February 5, 2026, via Microsoft Teams, with at least one Trustee in person in the NCSD Large Conference Room, at 4:00 p.m.

14. Adjournment
· Upon motion by Mickie White, and seconded by Dr. Weiner, the meeting was unanimously adjourned.


Respectfully submitted by Tonya McCann, Clerk to the Board of Trustees.
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