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Dr. Magan Mitchell,
Local District West Equity Director



“Without urgent actions,
black students, in general,
will continue to languish at

the bottom of the academic
rankings in Los Angeles

Unified.”
- Dr. George J. McKenna ll|




Today's Outcomes

* Provide Context for Increased Support for
African American Students

*|ntroduce the Humanizing Education
for Equitable Transformation (H.E.E.T.) Initiative

*Provide an Overview of H.E.E.T. Components

* Discuss Signature Practices Focused on
Advancing African American Students’
Performance in Mathematics and Literacy



The Contexi



Framing the Contexi

Humanizing

Education
for

Our pledge is to
unapologetically focus on the
academic and social emotional

needs of African American Eq u ita b I e

students.

Transformation




H.E.E.T. Overview

ENVIRONMENTAL >
CONDITIONS

/ COMMUNITY

[arget Population:

Students of 16 historically low
performing schools that serve
more than 8,000 students, 44%
which are African American.

Need:
AA students remain the lowest performing
subgroup throughout the district regardless of
geographical location

Why?

To reverse the historical trend of AA
underperformance in ELA & Math and to
ensure that all students are college
prepared and career ready




H.E.E.T. Team

Dr. Cheryl Hildreth,
LD West Superintendent

Dr. Darnise Williams,
Office of the Superintendent Designee

Sal Rodriguez,
Administrator of Instruction, Interim

Anthony Jackson,
Community Schools Transformation Director

Carmina Nacordaq,
Community Schools Transformation Director

Dr. Magan Mitchell,
Equity Director

Dr. Kimi Wilson,
Cal State LA University Partner Adviser

Cecilia Flores-Adams,
ELA Adviser (Elementary)

Melody Morris,
ELA Adviser (Elementary)

Bootsie Battle-Holt,
Math Adviser (K-12)

H.E.E.T. Community




H.E.E.T. Structure

Cluster A (DW) Cluster B (LDW) Cluster C (LDW) Cluster D (DW)
Crenshaw HS Dorsey Washington 74t Street ES
Audubon MS 4219 Street ES Bret Harte MS Raymond Avenue

ES
Bradley 59th Street ES West Athens LaSalle ES
YES Academy View Park CDS Manhattan Place 95th Street ES
Young CDS Ellington CDS Woodcrest




2015 National Assessment of Educational Progress
Mathematics 4, 8, 12th Grade % at or above Proficient
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Data Considerations

 LAUSD along with other
schools in the nation are on
par with the data

e Rate of Increase
* QOur goal is to have African

American students reach or
surpass the target



Why H.E.E.T?



Lessons Learned from Segregation

 Students were encouraged
to aspire

Educational Debt

African American and Latinx students remain in
a vicious cycle of education debt (Ladson-
Billings, 2006). Ladson-Billings (2006) contends
equitable education for communities of color
remains elusive because of the historical,
economic, socio-political and moral debt
producing differential outcomes for students of
color.
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to legislators and
stakeholders



“Students have to Maslow
before they can Bloom.”

Self-actualization
Sesee 1 B
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Esteem
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Maslow’s Hierarchy of Needs Bloom’s Taxonomy



Unintended
Consequences

* Over representation in special education

* Under representation in gifted and
advanced level courses

 Students are ill-equipped to demonstrate
proficiency on state exams

* “The lasting legacy of systems and
structures based in false and harmful
notions of race is evident in nearly the
aspect of African American students’
experiences” with SChOOl”(Rousseau, 2019).

* Test prep instead of enriched curriculum
* Overdoses of remediation
* Intervention instead of prevention



Inside School Outside School

This Photo by Unknown Author is licensed under CC BY-SA-NC


http://ccednet-rcdec.ca/en/new-in-ced/2016/08/03/promote-community-infrastructure-and-social
https://creativecommons.org/licenses/by-nc-sa/3.0/

Why Focus on African
American Students?

e African American students are more likely than
any other group to:

* Experience homelessness
* Be placed in foster care
* Have a parent who is incarcerated

* The communities where many African American
students reside are also less likely to have parks
and recreation facilities and are more likely to
contain environmental hazards that negatively
impact the health and well-being of children and
their families.

“It is important to note that there are a small but significant number of
African American children (primarily from affluent households), who
attend private or and well-resourced, racially integrated public schools.
The vast majority of these students graduate from high school and
enroll in four-year colleges.”

Noguera, P., Bishop, J. Howard, T & Johnson, S. (2019). Beyond the Schoolhouse: Overcoming Challenges & Expanding Opportunities for Black Youth in Los Angeles County. Center for
the Transformation of Schools, Black Male Institute, Graduate School of Education & Information Studies, University of California, Los Angeles.



H.E.E.T Tenels



Four Tenets

Community Schools Feeder
Pattern

Equity Staffing and
Professional Development
Learning Community

Student Supports

Family and Community
Engagement

—l Partnerships

O

H.E.E.T. Community of Schools Partnerships

Eagle Academy Foundation, successful In educating African American
males in grades 6-12 in challenged, urban New York City communities
will serve as a provider/ resource in providing equity focused
professional development to the H.E.E.T. Community Schools. Their

expertise in raising African American achievement in K-12 schools,

along with attention to the holistic education of the African American student will provide
opportunities for the H.E.ET. Community Schools to engage In effective pedagogy, Instructional

practices, and community engagement to sustain academic rigor and achievement.

Los Angeles Southwest College will provide H.EE.T. high school
students with opportunities to enrollin college courses earning an
Associate of Arts, or Associate of Science degree upon graduation

from high school propelling enrollment and graduation rates.

Charles R. Drew University of Medicine and Science will launch the
three-year Bachelor's degree in Fall 2020 at Washington High School.
The partnership will also Include a Saturday Sclence program to
increase the participation of African American students pursuing

STEM degrees and majors.

Spotlight provides college and career readiness reports and resources
for the H.E.E.T. Community of Schools. This unique tool will
strengthen the communication between students, parents and
schools.




The Conceptual Framing of
the H.E.E.T. Initiative

Race conscious
data

approach of
African
American Coaching and
students Mentoring

Community of Self-reflective
Practice practices



H.E.E.T. Goals

Develop/support 150+ LD West
personnel (admin., teacher,
instructional support, and
parents) with expertise in
increasing AA student
achievement in Math/ELA.

Establish a rigorous, supportive,
evidence-based professional
learning community centered on
best practices and theories
informing AA academic
achievement in Math/ELA.

Build and develop community
between (16) K-12 schools
focused on AA achievement.

Advance (admin., teacher
instructional support, and
parents) in maintaining school
environment/culture supporting
AA academic achievement in
Math/ELA.

Implement a rigorous,
supportive, evidence-based
professional learning community
centered on best practices and
theories informing AA academic
achievement in Math/ELA.

Provide AA students in this
geographical zone with
continuity of learning.

Increase the number of highly
gualified admin., teachers,
instructional support staff in this
geographical area with proven
results of supporting AA
academic achievement in
Math/ELA.

Sustain a rigorous, supportive,
evidence-based professional
learning community centered on
best practices and theories
informing AA academic
achievement in Math/ELA.

Improve and build upon AA
academic success in feeder
pattern from K-12.



H.E.E.T. Signature

Practices




4.

5.

Signature Practices

Academic Discourse
Equity Appraisal

Continuous Learning
Improvement Coaching Cycle

for Math and English
Recruitment/Residency Program

Personalized data tours for each
school site



Academic Discourse

Focus instructional practices on the way in which
teachers and students engage in dialogue, use
language, and facilitate higher levels of
communication.

Increase student collaboration and reduce teacher talk.
Increases motivation and engagement of students.

Validates, affirms, and motivates students.

Empowers students intellectually, socially, emotionally,
and politically.



74" Street Elementary & Gifted Magnet

Karima Gillenwaters, Principal

Focus on Academic
Discourse

Speaking and Listening 5.6
Adapt speech to a variety
of contexts and tasks,
using formal English when
appropriate to task and
situation.




"Bring the H.E.E.T.”" Media Show

Dr. Tammara Lewis, Teacher

5th Grade Magnet Class

The show is designed to
provide opportunities for
students to gain media skills,
showcase students’
achievements, community
events, current events,
highlight historically figures
and all of the great things
happening at 74" Street
Elementary & Gifted Magnet.




"Bring the H.E.E.T.”" Media Show

Dr. Tammara Lewis, Teacher

‘ - CREATED
' fllmord 9 WITH FILMORA FREE PLAN




Equity Appraisal

The and
H.E.E.T. Leaders will engage in a four-dimensional partnership focused
on understanding and documenting environmental factors and cultural
practices that enable and undermine African American student
success across the Humanizing Education for Equitable Transformation
(H.E.E.T.) community of schools. Our ultimate aim is to improve African
American students’ experiences and outcomes.

Phase | - HEET Equity Audit

Phase Il - Ethnographic Analyses of
school environment and Cultural
Practices

USCRace and Equity Center

Phase Il — Focus Group Interviews

Phase IV - Equity Academy: School
Teams




Continuous Learning
Improvement Coaching Cycle
for Math and English

The Humanizing Education for Equitable Transformation Community of Schools
will build on small-scale successes using this break-through approach to achieve
systemic change.

achieved

New The confidence
erformance New ways of to build on what
p levals doing things you have



Math Achievement
Collaborative

 Community of schools focused on improving student
eligibility and readiness for college using research-based
essential mathematics teaching practices.

* Math Instructional Cycle

* Rigorous Instruction & Assessment
Quality Observational Feedback
Progress Monitoring
In-Class Intervention
Rigorous Curriculum Monitoring




Non-Optional

Elementary
MAL.

Heggerty Phonemic Awareness
llustrative Math

Number Talks

IAB/ICA

May Testing Administration
Second Step
Equity Designee

Equity Appraisal
Participate in
Continuous
Cycle of
Improvement

Secondary

M.AL.

Mastery Learning & Grading
llustrative Math

Number Talks

IAB/ICA

May Testing Administration
PERTS

Equity Designee

Equity Appraisal




Tools

Equity Focused PD

H.E.E.T. Coaching Cycle

Seer
WEET H.E.E.T. Community Schools b
H.E.E.T. Coaching Cycle Principal Professional Develop Calend
2019-2020

The Humanizing Education for Equitable Transformation Community of Schools |

Professional Development Focus
will build on small-scale successes using this break-through approach to acHff

ddress one or more of the following :
systemic change.
@ Rualification and Responsibilities for School-Based H.E.E.T. ;’};“
African American Student Achi Equity D .
What is the H.E.E.T. Coaching Advantages Building ¢ Leadership & Professional Growth
Cycle? e Direct connection to ?:d:{g::zu:dlkatmnale:f o s A A 3 . ) s about Bias & | e Culture of Learning & Positive
e H.E.E.T. community of schools network funds an African American student achievement equity dent Learnin Behavior
performance goa!s designee. The African A ican Stud Achi Equity Desig will be identified at each g
The use of small-scale successes e Short time frame H.E.E.T. school site based on need and must maintain a yearly renewed equity certification for African o SEreh Brofessional ™
to... e Use of existing resource, American students. The rationale for the designee will push equity to the center for African American E 9ot ytea er? i & Professional Growd
" . . » student achievement intentionally creating school communities that provide appropriate resources to tandards Based | e Instruction
e Achieve immediate (8'10 and aUthonty advance African American student achievement.
weeks), urgent, measurable e Relevant PD through “Ju - on of Effective
performance goals tied to in-time” training A
K aioire I Socio- == itoring &
ey organizationa e Broad, complex challen Sty sl | Instruction
challenges translated into specific levant Sustaining Instruction
compelling goals : Culturfa of Learning & Positive
® Give teams the autonomy, e Discrete opportunities t Roservenon Sepavier
and 6bportinityto biiild on Desired Qualifications: ctionable
) PP A Y work on cultural change Principals are responsible for ensuring potential candidates meet the following minimum qualifications:
their experience e Winning together is fun! e Permanent certificated employee of the Los Angeles Unified School District mmunity Culture of Learning & Positive
* Five (5) years of successful full-time public-school certificated service Behavior
* Meet standard performance ratings on Educator Development and Support: Teachers (EDST) Giding
Evaluation and in the preceding four years, have no Notice of Unsatisfactory Service L .
« Avalid California teaching credential authorizing K-12 service, Special Education Credential, or :: &ea”"”g
& - Pupil Personnel Services
Aims of the H.E.E.T. CoaChmg CVCIe I o Completion of required Multicultural coursework 4
[Observation Leadership & Professional Growth
The confidenc: Duties and Responsibilities: ctionable Instruction
New N F to build hi Services provided by the African American | Achid Equity Desig include, but are
performance ew wayfs o QOUICon Wi not limited to the following: e Rigorous
levels doing things YOU.haVE * Academic Progression: Collaborate with teachers and principal to ensure that a yearly increase tandards Based
achieved in English/ Language Arts and Mathematics proficiency for African American students at their
respective school site occurs; Monitor the progress of the African American students utilizing itoring &
various data points. ihstruckion
*  Accountability: Facilitate grade-level team/department meetings to analyze African American for of Effective I(E\Elt:j:::z?Leamin & Positive
. data, review student work, debrief classroom observations and best practices, identify student . 9
- needs, and plan differentiated instruction. Participate in H.E.E.T. 8-10 week coaching cycle. Behavior

e Equity: Ensuring instruction and equity-focused professional development opportunities

Equity Designee




TR,

School LAUSD - - CTeacher o Adradd i
100% GRADUATION Student Group Actual Actual / ,  LAUSD 11th Cumulative Weighted  CSUIndex pSAT  ALEXANDER y ator
201718 | 201718 | ) Grade bk i MENDOZA

ID# 7162599756 der the five elements of climate in a school. For each element,
All Students n/a 77.3% College-Career 119 1.19 1738 770 Fall 2019-20 | Data tors"”~ are listed to provide us with clear guidelines of what
Socioeconomically — Readiness Guide Version: 06-10-2019 e in a school. Use the rating system described below to assess the
T Disadvantage n/a 7% Add comments as necessary .
our-Year Cohort
Graduation Rate English Learners n/a 51.2%
(Notechange inannualtorgets from [~ M | COLLEGE READINESS GUIDE
prior years due to change in state African-American n/a 75.7%
caleulation) ALEXANDER, your UC/CSU GPA and PSAT/SAT/ACT scores are low for admission to a UC a
Students with or CSU university. Make sure you are on track to meet graduation requirements! ,
ST n/a 59.1% pproaching Standard
Foster Youth n/a 52.1% ARE YOU COMPETITIVE FOR ADMISSION TO
COLLEGE? UNIVERSITY OF CALIFORNIA (UC)
There are many excellent options in California. There are nine University of California
School LAUSD Stars on the map show your qualifications for campuses offering four-year bachelor's g and conducive to leaming Rating C
100% GRADUATION Student Group Actual Actual consideration ot admission degrees for undergraduates. 11234
*hx
2017-18 | 2017-18 | il 'hared and accessible to everyone
All Students n/a 47.9% ' everywhere on school property
5 icall 'nd well-maintained
;?:;Z\e,:::g:“ d 2 A72% Ir!o-date and available to
Percentage of Graduating English Learners n/a 21.4% acher are conducive to leaming
Cohort Completing the A-G ractivities
with a “C” or better African-American n/a 37.1% =
: CALIFORNIA STATE UNIVERSITY (CAL STATE) g 2nd activities being conducted
lS_tlude‘r{(.f'» L) n/a 20.5% There are 23 California State University e appropriate for those uses
campuses offering four-year bachelor's ave sufficient books and supplies
Foster Youth n/a 35% degrees for undergraduates. nts
| ave sufficient books and supplies
nts
School LAUSD ty and expected behavior are
100% GRADUATION Student Group Actual Actual * ool
All Students * L
y unication, i ions and Rati C
Percentage of students Socioeconomically W 17.7% e : COMMUNITY COLLEGE ! T2 nag y
who exceeded college | Disadvantage | ! California Community Colleges is the largest
readiness standards in English Learners n/a 0.2% z::z“‘";mihne;i‘:}“;":;‘;‘l'e"n:: ":2’;’"' tion occurs (teachers and
English Language Arts as 7 - N cille és U | and community, etc.)
measured by the 11th African-American Wa 13.4% *ERR & B pport and work collaboratively
Grade Early Assessment | Students with 35 of the students
Program (EAP) Disabiliti s o
Foster Youth n/a 0.9% 'ers in educational process

Spotlight Reports




H.E.E.T. Residency
Model

The H.E.E.T. Community of Schools initiative is
built on the premise of aspirational education
(Siddle-Walker, 2019). Aspirational education is a
firm commitment to stronger professional
preparation and professional learning
opportunities so that all educators will embrace
strategies that allow schools to become places
where African American student achievement is
grounded in equity and an asset based lens.




Community and Family
Engagement

H.E.E.T. Family Day
Over 400 Families Participated
Saturday, November 16, 2019




Community and Family
gagement

Unified Schoo
al District lWeg

for Equita) |
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H.E.E.T. Family Day
Over 100 Parents/Guardians Participated




Year 1:
- Induction
-Data Tour
-Needs Assessment
-Equity Appraisal

- Implementation
of Signature
Practices

Timeline

Year 2:

- Teacher
Recruitment
Residency
Program

-Expand Wellness
Partnerships

Year 3:

-Sustainability &
Accountability




“Students show up
with i1ncredible
strengths and assets.
Kids are capable of
much more than we
think.”

-Gloria Ladson-Billings




Thank Youl!



