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School Funding in the Past and Key Dates

* Did not take into account student demographics
* Largely state controlled
* Lacked appropriate accountability measure

Jan. 2012: Governor Brown proposes revamp of education
funding in California through a Weighted Student Formula

Nov. 2012: Proposition 30 provides opportunity to bring
more resources to students

July 2013: Governor Brown signs into law the LCFF
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State Committed to 2007-08 Funding

$17 B OVER 8 YEARS
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Eliminating Categorical Funding

Figure 5

Adults in Correctional Facites

After School Education and Safety
Agricultural Vocational Education
Amaorican indian Education Contors and
Earty Chidhood Educaton Program

Child Nutrition

Grade 712 Counseling
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What’s Different in Funding Today?
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Understanding the LCFF

A Plan for how we prioritize State funds....

Local Control Funding Formula

Adjustments

(Low-income, English Learner,
and/or Foster Youth)
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Understanding the LCFF

The District receives a
Concentration Grant for
every high-needs Student
over 55% total enroliment

The District receives a
Supplemental Grant for
every high-needs

Student Concentration Grant

The District receives
a Base Grant for
Every Student
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What is the LCAP?

The Local Control and Accountability Plan (LCAP) is the plan
that describes how a District will utilize its state funds and
support the high-needs students under LCFF.

The LCAP:

* Is a District-wide plan

* Encourages telling a story of support, impact and improvements for
students

 Emphasizes good planning, communication and engagement

An LCAP must include:

e Stakeholder Engagement
* Goals and Progress Indicators
* Actions, Services and Expenditures
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State Priorities

School Climate Student Achievement Parental Involvement

Highlighting school climate - Test Scores - Efforts to Seek Parent Input

and connectedness - English Learner e ..
cge _as - Parent participation in
Reclassification

- suspension rates AP Cl ds district and school activities
- expulsion rates B chEs elile] el

Course Access Implementation of State Basic Services

Ensuring all students have Standards - Safe Facilities

access to classes that prepare - Teacher Assignment

them for college and careers Common Core State - Updated textbooks
Standards in English

language arts and math

Other Student Outcomes History/Social Science Student Engagement

e Visual and Performing Arts _ Attendance

- P.E. enrollment

- Truancy
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District Goals Align to State Priorities

LAUSD LCAP Goals State Priorities

Course Access

100% Graduation
Student Outcomes

State Standards

Proficiency for All
Achievement

100% Attendance Student Engagement

Parent, Community and Student

Parental Involvement
Engagement

Basic Services

Ensure School Safety School Climat
chool Climate
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e
Parent Advisory Requirement

State law requires the District to establish and engage
two parent advisory committees

*District-wide Parent Advisory Committee (PAC)

Dijstrict English Learner Advisory Committee (ELPAC/DELAC)

- Statute allows a District to utilize its existing DELAC to meet this requirement

ESTABLISH:
52063. (a) (1) The governing board of a school district shall establish a parent advisory committee to
.@ provide advice to the governing board of the school district and the superintendent...

52063. (b) (1) The governing board of a school district shall establish an English learner parent
advisory committee...

Both committees were established and acknowledged in 2014 to fulfill this requirement
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Input and Comment Development

The DELAC and PAC members have developed comments to be submitted to the
governing board and superintendent on the Local Control and Accountability Plan
(LCAP) for the District’s consideration.

Parents review LCAP Progress

N\

Parents generate comments

52062. (a) (1) The superintendent of the school district shall present the local control and accountability plan...to the
parent advisory committee established pursuant to Section 52063 for review and comment.

@ 52062. (a) (2) The superintendent of the school district shall present the local control and accountability plan...to the
English learner parent advisory committee established pursuant to Section 52063, if applicable, for review and
comment.
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S <4
\A

<&
& 5F A

e )

Parent & Community
Engagement

100% Graduation ‘ Proficiency for All | 100% Attendance ‘ School Safety



Accelerating Student Success
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100% Graduation Proficiency for All
Promising Investments Promising Investments
* A-G intervention program * Expanded Transitional Kindergarten
* College and Career Coaches * Access to Instructional Technology
* Options programs * Integrated Arts Programming
Measuring Success Measuring Success
District achieved its highest District achieved its highest
graduation rate estimated at 80% 2" grade literacy benchmark of 70%
Vision for Students Vision for Students
100% Graduation with all students Students will demonstrate competency in English
graduating college and career ready Language Arts and Mathematics
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Accelerating Student Success

&

100% Attendance School Safety
Promising Investments Promising Investments
* Foster Youth Achievement Program * Restorative Justice Program
* Nursing Supports * Mental Health Supports
* Pupil Services Personnel * Campus Aides in Schools
Measuring Success Measuring Success
Chronic Absenteesim for The number of days lost to Suspensions
Foster Youth decreased by 4% reached an all time low at 5160 days
Vision for Students Vision for Students
Eliminate chronic absenteeism Ensure students attend schools
and increase attendance in all schools that are welcoming and safe for all
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Accelerating Student Success

A

Parent & Community Engagement

Promising Investments

*School-based Parent Engagement *Expanding Parent Centers *Additional Training
for Parents and
Community Members

Measuring Success

Greater participation by parents on Schools offering more parent
providing feedback on District initiatives workshops on District initiatives

Vision for Students

Ensure students attend schools
that are welcoming and safe for all

Parent & Community

100% Graduation Proficiency for All | 100% Attendance
Engagement

School Safety



Major Investments

A - G interventions Arts Programs

Counseling and

English Learner Coaches Human Services

Early Education
Increased Support

of Foster Youth

Elective Courses

Increased Restorative

Technology Support ;
Justice programs

School Funds to support Targeted Youth (TSP funds)
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Investment Alignments

LCAP Focus Areas LAUSD LCAP Goals State Priorities

Academic Support State Standards
Proficiency for All

A- G Intervention and Recovery Achievement
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How Might We Measure Impact?
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LCAP ScoreCard
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Strengthening Our Focus on Our Neediest Students

a

Students English Access,
with Learner Equity,
Disabilities Students & Acceleration
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EQUITY: Highlighting the needs of Students

Equality  doesntmean  Equity
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District Timeline

]

November & January & March thru

December 2017 February 2018 June 2018
Engage Our Assess Feedback Final Decisions
District and Budget on Actions and

Community Considerations Programs

THANK YOU '

For More Information Please Visit: Icap.lausd.net
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