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Interpretation
Services: laptop or
computer

= Click on the globe icon at the
bottom of the screen.

= Select the language of
preference for you.

= You will engage and listen to
the presentation in the
language you select.

|

Manage Participants Chat Share Screen

Record !nterretation Reactions

Servicios de
interpretacion:
computadora portatil o
de escritorio

= Haga clic en el simbolo del
mundo en la parte de abajo de
su pantalla.

= Seleccione el idioma que le
gustaria escuchar.

= Participard y escuchard la
presentacion en el idioma que
seleccione.

LAUSD

UNIFIED


Presenter Notes
Presentation Notes
DP


.

Interpretation services: Servicios de
interpretacion:

mobile device dispositivo movil

Language Interpretation

Original Audio

@® Spanish and English

interpretation available!
English

Spanish

Chat Interpretacion de idiomas Finalizado

Interpretacién de idiomas
Audio original

/I;%j rj‘ ;‘.h Ver transcripcion completa

Reactivar audic  Iniciar video Commpa FParticipanies

Inglés

Configuracién de la reunion Espaiiol

Fondo vy filtros

LAUS
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If you are joining us via your phone you will notice three dots.
Please hover over the three dots and click on Language Interpretation and select your language of Preference. 
Please note that in order to avoid any feedback you must select a language. 

Si nos acompaña vía teléfono, verá tres puntos.
Ponga su cursor en los tres puntos y haga clic en Interpretación de idioma y seleccione su idioma de preferencia.
Tenga en cuenta que para evitar ruido de interferencia, deben seleccionar un idioma.



~ steps to Rename Yourself

on Zoom
Step I:

Hover over your picture located by the
picture gallery with your cursor and search
for the three dots found on the top right-
hand corner of your picture.

Step 2:
Click the three-dotted icon found over
your picture.

Step 3:
Click "More".

Step 4:

Choose 'Rename’ to change your screen
name displayed to other participants, by
entering your full name used when you
enrolled your students at the school site

Step 5:

Behind your name add an (E) for English or
and (S) for Spanish, then click "Save" to
finish the change.

Como cambiar su nombre
en reuniones de Zoom

Pasol:

Ponga su cursor en su foto ubicada en la galeria de
fotos y busque los tres puntitos en la esquina de la
parte derecha de su rectdngulo con su foto o
nombre.

Paso 2:
Haga clic en los tres puntitos que estdn en su foto.

Paso 3:
Haga clic en "Mas"

Paso 4:

Escoja "renombrar” (Rename) para cambiar su
nombre de participante que otros pueden ver, y
Ingrese su nombre completo de la manera que lo
escribié al matricular a sus estudiantes en el plantel
escolar.

Paso 5:

Atrds de su nombre agregué una (E) para Ingles o
una (S) para Espafol, después haga clic en
“guardar” (Save) para aceptar el cambio.

LAUSD

UNIFIED


Presenter Notes
Presentation Notes
DP


Engaging on Zoom

QIf you need assistance
accessing Zoom for this
meeting, send an email to
families@lausd.net and a
team member will assist
you.

dZoom includes a "Chat” tab
where you can type your

questions for the presenters.

Participacion por
medio de Zoom

1Si necesita ayuda para entrar a
Zoom pdadra esta reunidon, envie un
mensaje electrénico a
families@lausd.net y un miembro de

nuestro equipo le ayudara.

dZoom tiene una pestana con la
configuracion de Chat en donde
usted puede hacer preguntas a los
presentadores.

LAUSD
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mailto:familias@lausd.net
mailto:families@lausd.net

Welcome Bienvenidos

l
<7

N
Antonio Plascenia ] .
Engagement Officer Diane Panossian
Directorde erector
Directora

Participacion Parental

Angelina Cardenas

. . Eduardo Hernandez
Senior Parent Senior Parent Senior Parent
Community Facilitator Community Facilitator Community Facilitator
Facilitadora d.e Padresy Facilitadora d.e Padresy Facilitadora de Padresy  ©
Comunidad Comunidad

Comunidad
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Welcome
Bienvenidos

Ingrid Levy Ajah Webb
Parent, Former Parent, Former CAC
CAC Chairperson member and African

American Student
Subcommittee
Chairperson
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Alejandra Pina
Norma E. Gonzalez
Mandi Mendez
Denissa Zapata
Monica Arrazola
Shalene Wright
Sara Lucas
Meeka Smith
Adelina Carmona
Gabriela Rangel

Jahuanna Roberson

Members of CAC 2025-2026
Miembros del CAC 2025-2026

i

B henvenuto) Welcor

Jeanette Ramirez Silva-Marna Echavarria
Shanita Rogers Ana Carrion
Mark Halushka Charline Nunez
Andrew Krowne Vanessa Logan
Carolina Dunn Olivia Hobson
Bedia Valencia Eva Contreras
Ester Cruz

Janea Garcia

Maria Duran Angelica Crawford

Kristie Lacy
Juliet Schwarz

Maria Luisa Palma
Juan Jose Mangandi
Isaiah Macedo-0rtiz

Yoriko Hongo
Crystal Smith
Michelle Cherner
Rocio G. Elorza
Olivia Hobson
Kadyn Bynum
Ajah Webb
Edia Cordero

Rachel Milman

Yukiko Miyauchi
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We want to welcome or 2024-2025 can members.  


Agenda

. Welcome/Introductions
Il. Objectives

lll. Introduction of the Special Education
Local Plan Area (SELPA) Local Plan

IV. CAC Guidelines
-Overview of CA Education Code,
-District Policies,
-CAC Bylaws,
-Parliamentary Procedures

VIl. Roles and Responsibilities of Members
-Overview of Requirements,
-Meeting Dates
-Subcommittees
-Mentorship

VIl. Leadership and Officers Election
VIIl. Announcements and Evaluation

IX. Closing

VI.
VILI.

VIII.

Bienvenida/Presentaciones
Objetivos

Introduccién del Plan Local del Area Local de
Educacién Especial (SELPA)

Principios Guia del CAC

- Explicacion general del Coédigo Educativo de CA.
- Politicas del Distrito

- Estatutos del CAC.

- Procedimientos Parlamentarios

Papel y Responsabilidad de los Miembros
-Explicacion General de Requisitos
-Fechas de las reuniones

-Subcomités

-Guias.

Liderazgo y Eleccidn de Funcionarios

Anuncios y Evaluacion

LAUSD
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Review the meeting agenda.  Let them know we will have breakout room so that we can collaborate and get to know each other better.


Objectives Objetivos

« Overview the Special

Education Local Plan Aread

‘Repasar el Plan de Area Locall
de Educacion Especial (SELPA,

(SELPA) and the Local Plan siglas en inglés) y Plan Local
*Recibir informacidn acerca
 Learn about the CAC de los documentos
governing documents reguladores del CAC

*Recibir informacidén acerca
del papel y responsabilidades
de los miembrosy
funcionarios del CAC

LAUSD -
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« Gain knowledge of the role
and responsibilities of CAC
members and officers
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Notes: 1 hour approximately  with a SELPA introduction; and CAC Governance
The next 2 hour will be focused on; Members roles and responsibilities, the Officers and who is eligible to serve.


Session Norms

We will keep students as a priority.

. We will speak and communicate
respectfully, monitoring our speech and
written words to provide every participant
with a safe and welcoming environment.

. We will use online meeting application
features to respectfully present questions
and comments related to the topic in
discussion.

. We will listen attentively and speak briefly,
keeping our microphones muted while we
are not speaking.

Normas de la Reunion

Mantendremos a los estudiantes como nuestra
prioridad.

. Hablaremos y nos comunicaremos de forma

respetuosaq, estando atentos a lo que decimosy
escribimos para proveer a todos los participantes
un ambiente seguro y de bienvenida.

. Utilizaremos las caracteristicas de la aplicacién

de reuniones en linea para respetuosamente
plantear preguntas y comentarios relacionado
con el tema de discusion.

. Escucharemos atentamente y seremos breves al

hablar y mantendremos nuestros micréfonos
apagados cuando no hablemos.

LAUSD .
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Read each norms.


Session Norms Normas de la Reunion

. We will not interrupt each other. 5. No nos interrumpiremos.

. We will stay focused on the meeting 6. Permaneceremos enfocados en los temas
topics. de la reunion.

. We believe that we can agree to /. Creemos que podemos llegar al acuerdo
disagree. de estar en desacuerdo.

. We believe that there might be more 8. Creemos que puede existir mdas de una
than one solution to a problem. solucion.

LAUSD
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Continue to present meeting norms.



B
Why Are You Here? éPor qué esta usted aqui?

Discovering
THE POWER OF
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Simon Sinek (speaker) When you know your why, your what becomes more impactful
Link: https://www.youtube.com/watch?v=Oh2KRQPaKOU



B
Introduce Yourself Preséntese y

and Share Your Why comparta su “Por Qué”

What is your "why"? ¢Cudl es su "Por qué™

« En la sala separada

* In the breakout room
- Preséntese, indique a que escuela

* Introduce yourself, what school asiste su hijo(a) 0 a qué categoria
your child attends or what category representa
you represent : .
’ )  Explique su «Por qué»
- Tell your “Why = ¢Por qué se uni6é al CAC?
. . . . 9 P °
Why did you join the CAC*  Cada uno tendrd dos minutos

 You will have two minutes each

Esté preparado para que comparta una
Be prepared to share out one person persona de cada sala.

fromm each room.

14
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Review the slide review the breakout room guidance


Breakout Room
guiding questions

Q Tell your “Why”
*Why did you
join the CAC?

Breakout Room
Salas de Trabajo

Preguntas
orientadoras de las
salas de trabajo

Q ¢Explique su
«Por qué»
=;Por qué se
unidé al CAC?

15
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Participants will now be placed in a breakout room you will have 10 minutes total 5 minutes will be used to discuss two questions.  \In the breakout room
Introduce yourself, what school your child attends or what category you represent
Tell your “Why”  
Why did you join the CAC?
You will have two minutes each 
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Introduction of the next presenter and the focus areas  



Equipo de la Div

Division of Spec

| Education Team

ision de Educacion Especial

Anthony Aguilar
Chief

Special Education and
Specialized Programs
Jefe de Educacidén Especial, y
Programas Especializados

aaguill@lausd.net

Division of Special Education

Divisidn de Educacién Especial

jose.f.soto@lausd.net

Dr. Jose Soto
Executive Director,

Kristin Lambert
Administrator,
Operations
Administradora,
Operaciones

Director Ejecutivo,

kristin.lambert@lausd.net

Lilia Moran

Coordinator,
Special Education Compliance
Coordinadoraq,
Cumplimiento de educacion especial

lilia.moran@lausd.net
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mailto:jfs7834@lausd.net
mailto:aaguil1@lausd.net
mailto:kristin.lambert@lausd.net
mailto:lilia.moran@lausd.net
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Introduction to the Introduccion al
Special Education Plan del Area Local
Local Plan Area de Educacion

(SELPA) Local Plan Especial (SELPA)

18
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Introduction of the next presenter and the focus areas  



Frequently Used Terms

Term Definition/Meaning

SELPA Special Education Local Plan Area

Local Plan The Local Plan for Special Education in California is a written plan developed by each
Special Education Local Plan Area (SELPA) that explains how special education
services are provided to students with disabilities in that area.

CDE California Department of Education

Terminos utilizados con frecuencia

Término Definicién/Significado

SELPA Area del Plan Local de Educacion Especial

Local Plan El Plan Local de Educacion Especial en California es un plan escrito desarrollado por
cada Area del Plan Local de Educacion Especial (SELPA) que explica cémo se
brindan los servicios de educaciéon especial a los estudiantes con discapacidades
en esa Areaq.

CDE Departamento de Educacion de California

UNIFIED 19
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SELPA is an acronym that stands for Special Education Local Plan Area. LAUSD is considered its own SELPA because of its scope of work, size and supports and services provided to its community.
This also means that LAUSD has its own Local Plan. 
The LP is a document that describes how the local agency (LAUSD) provides special education services and educational programs for students with exceptional needs and trainings for parents and educators.


.

What does SELPA
mean?

SELPA is an acronym that stands
for Special Education Local Plan
Area.

-Area/Location
-Most school districts in
California join together to form

a SELPA

-LAUSD is its own SELPA

cQue significa SELPA?

SELPA es un acronimo que
significa Plan del Area Local de
Educacioén Especial

-Area [ Localidad

-La mayoria de los distritos
escolares de California se unen
para formar una SELPA

-LAUSD es su propio SELPA
LAUSD

UNIFIED
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SELPA is an acronym that stands for Special Education Local Plan Area. LAUSD is considered its own SELPA because of its scope of work, size and supports and services provided to its community.
This also means that LAUSD has its own Local Plan. 
The LP is a document that describes how the local agency (LAUSD) provides special education services and educational programs for students with exceptional needs and trainings for parents and educators.


.

Why is LAUSD éPor qué se considera
considered a single al LAUSD un SELPA de
district SELPA? distrito Gnico?

A single district SELPA is one that is of [0S SELPA de distrito Unico son todos
sufficient size and scope to provide all aquellos que tienen suficiente drea

of the special education services geogrdfica y alcance para proveer
within the district’'s geographical servicios de educacién especial
boundaries. dentro de los limites geograficos de

This includes Charter Schools that fall dicho distrito.

within LAUSD boundaries and are not

oart of their own SELPA Esto incluye a las escuelas charter

que estan dentro de los limites
geograficos de LAUSD y que no
tienen su propio SELPA.

AUSD
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LAUSD schools are from the far north to the far south, including affiliated charter and most independent charter schools.  We provide service to some non-public schools. 

As a member of CAC you are representing all the families of students with exceptional needs so when you think of your role as a members when you advise, support, assist, encourage, recommend you have to remove the “I” and focus on the “we”.  Your troughs have to be “how is what I do/say going to effect the “we” and not just the “me”.  

As a member you have a great opportunity to effect change.  Remember students first



.

How often is the Local
Plan reviewed?

The SELPA must review and update its
Local Plan at least once every three years,
or as needed.

The three-year review of Local Plan
consist of updating and revising every
section of the local plan. (Sections A-E)

Annually, the Local Plan Sections D and E
are updated and revised.

« Section D: Annual Budget Plan

« Section E: Annual Service Plan

¢Con queé frecuencia se
revisa el Plan Local?

El SELPA debe revisar y actualizar su Plan
Local, por lo menos, una vez cada tres anos,
O segun sea necesdario

La revision trienal del Plan Local consiste en
actualizar y revisar cada seccién del plan
local. (Secciones A-E)

Anualmente, se actualizan y revisan las
Secciones Dy E del Plan Local.

« Seccion D: Plan Presupuestario Anual
« Seccion E: Plan de Servicio Anual

LAUSD
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The SELPA must review and update its Local Plan at least once every three years, or as needed.

The three-year review of Local Plan consist of updating and revising every section of the local plan. (Sections A-E)

Annually, the Local Plan Sections D and E are updated and revised. 
Section D: Annual Budget Plan
Section E:  Annual Service Plan 




.

Special Education Local Secciones del Plan de

Plan Area (SELPA)

Area Local de Educacion
Especial (SELPA)

Sections
Section A: Section B: Seccion A: Seccion B:
Contacts and Governance and Contactosy Gobiernoy
Certifications Administration certificaciones Administracion
Section C: Section D: Seccion C: Seccién D:
Interagency Annual Budget Acuerdos entre Plan Anual de
Agreement Plan agencias Presupuesto
ion E: Seccion E: )
SectionE Attachments: Plan A 1d Adjuntos:
Annual Services an Anuatde I-ViI
Plan I=Vii Servicios

https://sped.lausd.org/AboutUs

23



Presenter Notes
Presentation Notes
SPED staff
 Please stress that in Section B it out lines the composition  and roles and responsibilities for CAC

The SELPA is separated into sections:

Section A: Contacts and Certifications Contact information for the SELPA, Certification that the CAC was provided an opportunity to review the Local Plan, Certification that the Local Plan and any revision have been posted on the web
Section B: Governance and Administration Description of the policies, procedures and programs of the SELPA
The governance structure of the SELPA, Description of how to Local Plan was developed with stakeholder engagement
Section C: Interagency Agreement  Description of the service agreement between LAUSD and Regional Centers early assessment from birth to 36 months. Referral Procedures and Evaluation and Assessment 
Section D: Annual Budget Plan Projected revenues and expenditures as allowed by the Individuals with Disabilities Education Act (IDEA) for the provision of specially designed instruction and related services to students with disabilities
Section E: Annual Services Plan:  
Attachments Identification of the Local Educational Agency, Projected Special Education Revenue and Projected Special Education Expenditures by LEA (for Multiple District SELPAs), Specialized Academic Instruction and Related Services by School Site

The LAUSD CAC is an advisory committee appointed by, and responsible to, the LAUSD Board of Education.




Section B – this is the section CAC members will be engaging with the most during the revision process

https://sped.lausd.org/AboutUs

'S
CAC Advisement Asesoramiento del CAC

« CAC acts in an advisory « El CAC actla como organismo
capacity regarding asesor en el desarrollo, la
developing, amending, and modificacion y la revision del
reviewing the Local Plan. dlan Local.

« The DSE will collaborate with
CAC to collect
feedback/advisement on the

« La DSE colaborara con el CAC
oara recopilar las opiniones /
os aportes sobre el Plan Local.

Local Plan. :
«  Training will be provided to * Los miembros del CAC
CAC members recibirdn entrenamiento
.  Feedback will be collected  Se recopilardn los comentarios
- More information to be * Se proporcionard mas
provided during the informacion durante la reunidon

September 2024 CAC meeting  del CAC de septiembre de 2024
LAUSD ..
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We will need a committee to review for the LP – annual and comprehensive review



.

Where can you find ¢Donde puede
the Local Plan? encontrar el Plan Local?

( PA) Lo IalYear
.  El nuevo Plan Local
« New Local Plan still : :
: sigue estando bagjo la
under review by ey
° ° Section A: Contacts and Certifications reVISlon del
the qulfornla SPECIAL EDUCATION LOCAL PLAN AREA
Departamento de
Department of =S .
Education (CDE) Educacion de
California (CDE)
e« Translation will »
Local Plan Annual Subrmission ° LG trOdUCCIOn Se
start after C . .
approval from CDE Iniciard después de la
aprobacion del CDE

https://sped.lausd.org/AboutUs LAUSD
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We can find the LP in the Division of Special Education webpage.

We will need a committee to review for the LP – annual and comprehensive review

 SPED Staff
The state of California  has a new template for the SELPA Beginning July 1, 2020, a SELPA must review its Local Plan at least once every three years, and update the plan as needed to ensure information contained in the Governance and Administration section remains relevant and accurate. (California Education Code [EC] Section 56195.9)
The new template is consistent for all SELPAs. Before, each SELPA used their own template. 
The new template is 100% digital and online.
The new template has here are fewer sections so if you participated as a CAC member in prior years, the template will look different than what you were used to. 





https://sped.lausd.org/AboutUs

“Prioritize the topics for Priorizar los temas para las
2025/2026 Training Sesiones de Capacitacion
Sessions 2025/2026

pHOELES 1

47% Division of

J. special Education

a"Fm HeW

2025-2026Prospective Special Education
Topics for CAC Meetings // 2025-2026
Temas prospectivos de educacion
especial para las reuniones del CAC

lilia.moran@lausd.net Switch account @
Ba Not shared

https://bit.ly/DSE-CAC-MeetingTopics
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Various ways to complete the survey
Ways to provide the input - 
Fillable, bitly link, hard-copy if in-person. Email to Lilia 
Draft the chat message

Contact person – email it to Lilia. 

https://bit.ly/DSE-CAC-MeetingTopics
https://bit.ly/DSE-CAC-MeetingTopics
https://bit.ly/DSE-CAC-MeetingTopics
https://bit.ly/DSE-CAC-MeetingTopics
https://bit.ly/DSE-CAC-MeetingTopics

rioritize the topics for 2025/2026 Priorizar los temas para las Sesiones
Training Sessions de Capacitacién 2025/2026

Prioritization of Topics

Order the topics in order of importance to you. 1 being the least important to 5 being the
most important.

TOpiC / TemQ ==) Understanding Executive Function & Supporting It at Home * ] = NOt as impOI’tOnt
1 = No tan importante
Rate [ Tasal1-5 = 2 3 . 5
3 37 ke A X o 5 = Very important

5 = Muy importante

Positive Behavior Supports for Home and School *

27
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Various ways to complete the survey
Ways to provide the input - 
Fillable, bitly link, hard-copy if in-person. Email to Lilia 
Draft the chat message

Contact person – email it to Lilia. 

https://bit.ly/DSE-CAC-MeetingTopics
https://bit.ly/DSE-CAC-MeetingTopics
https://bit.ly/DSE-CAC-MeetingTopics
https://bit.ly/DSE-CAC-MeetingTopics
https://bit.ly/DSE-CAC-MeetingTopics

QUESTIONS PREGUNTAS

Intentemos hacer esto...
- Haga una pregunta

« Sed Breve

« Monitoree el tiempo

Let’s try this...

« Ask one question
 Be brief

« Monitor airtime

LAUSD :
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You may take one question encourage participants to write in the chat.
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CAC Guidelines Directrices del CAC
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Introduction of the next presenter and the focus areas  



BALANCE OF AUTHORITY BALANCE DE AUTORIDAD

Individuals with \\\ " Ley para la Educacién
Disabilitées \ Federal and de Personas
Education (IDEA Dlscqpamtados (IDEA,
Act State Law por sus siglas en inglés) |
Codi d
[ . %/2 . Ley Federal y chué%g.oﬁ
EStqtaI | CCI|IfOI’nICI
b ( Decreto Greene
Greene Act J .

Resolucion de la Junta

Procedimientos
mmmmmmmmmm del LAUSD

Respectful ‘ .
Treatment of Others LAUSD Policy and sobre el Trato Respetuoso
Board Resolution Procedures de Otras Personads
o G ] v [ET POIiticq y A

Sanary 200

‘Specil Educaton Disn
sanaey 220
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DSE
A quick summary
The Purpose of IDEA=INDIVIDUALS WITH DISABILITIES EDUCATION ACT
     The primary purposes: To provide a free appropriate public education (FAPE) to children with disabilities. IDEA was first passed in 1975. (At that time, it was called the Education for All   Handicapped Children Act.) 


CA Ed Code are a collection of  laws directly related to California K-12 public schools. Ed Code  are created or changed by the governor and Legislature when they make laws. LAUSD ,  county offices of education are responsible for complying with these provisions.

GREEN ACT=  establishes  public meeting requirements for those parent committees that largely track the Brown Act,










 IDEA is a four-part (A-D) piece of American legislation that ensures students with a disability are provided with Free Appropriate Public Education (FAPE) that is tailored to their individual needs.

IDEA=The Individuals with Disabilities Education Act (IDEA) is a law that makes available a free appropriate public education to eligible children with disabilities throughout the nation and ensures special education and related services to those children.

IDEA covers 13 disability categories.

The IDEA governs how states and public agencies provide early intervention, special education, and related services to more than 6.5 million eligible infants, toddlers, children, and youth with disabilities.
Infants and toddlers, birth through age 2, with disabilities and their families receive early intervention services under IDEA Part C. Children and youth ages 3 through 21 receive special education and related services under IDEA Part B



BALANCE OF AUTHORITY BALANCE DE AUTORIDAD

Robert’'s Rules of Order

r N Normas de Robert para -~
— el Orden - ( h
wouers Parlamentario prm—
OF ORDER H.HHEIET"S
@ oF OBDER
=== @
\ e
J

31
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DSE
We will take a close look at these two Items as we continue in our presentation, but in short 
Bylaws guide and govern committee members

Parliamentary Procedures (Robert Rules of order)  this is an aid you will use to keep the meeting running smoothly.



Estatutos, Politicas y
Procedimientos de
Autorizacion

Authorizing Statutes,
Policies, And Procedures

California Education Secciones 56190-56194 del
Code sections 56190- Codigo de Educacion de
56194, requires the Los California requieren que el
Angeles Unified School Distrito Escolar Unificado de
District (“LAUSD") to Los Angeles (LAUSD)
establish a Community establezca un Comité
Advisory Committee Asesor Comunitario

CAC Bylaws APPENDIX 1 L AUSD 32
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Summary of California Education . Resumendelas
Code, Sections 56091-56094, In Secciones 56091-56194 del Cdodigo de

Action Educacion de California en accidén

sara un miembro del CAC?

I ¢Qué significa la Seccion 56194

Proveer comentarios durante el
desarrollo o la enmienda del plan local.

- Cada aio, dar prioridad a las secciones

Provide comments during Local Plan
development or amendment.

Each year, prioritize the sections of the
Local Plan to be reviewed.

Assist in helping parents understand H

del plan local para revisarlas.
Ayudar a los padres para que entiendan
los programas de educacion especidal.

« Recomendar padres y
voluntarios quienes pueden contribuir al
plan.

special education programs.

Recommend parents and
volunteers who can contribute to the
plan.

33
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Ed code 56194 open the door to many other possibilities for CAC.  here are a few ways we can implement Ed code 56194.  last year CAC established the Parent Ambassador subcommittee which address many area the Ed codes such as CAC recruitment,  A recruitment video was created to spread the good new about the committee if you have not viewed this video you can go to the CAC webpage to view it our team will drop the link in the chat for you.  A parent ambassador training was established for members to share the good new about CAC  and tell families with exceptional needs student about their right. They have also established a Facebook page that update the community on various events and information.

Our team will drop the link in the chat for the Facebook page please join https://www.facebook.com/LAUSDCAC 


U

Summary of California
Resumen de las

Education Codes Section Secciones 56091-56194 del Cédigo de
56091-56094 In Action Educacién de California en accién

éQué significa la Seccion 56194 para un

miembro del CAC?
« Reclutar para la membresia del CAC
- Apoyar/publicitar las actividades a nombre de los
individuos con necesidades excepcionales.

» Recruit for CAC membership.

. Support/advertise activities on behalf of
individuals with exceptional needs.

- Attend events and training offered by the
District and in the community. Bring
guests.

Asistir a eventos y capacitaciones que brindan el
Distrito y la comunidad. Invitar a otros.

i
H- Ayudar a los padres para que entiendan por qué

« Help parents to understand why regular
school attendance is important. Advise
staff on the challenges for families of
students with exceptional needs to meet
attendance goals.

es importante la asistencia regular a la

escuela. Asesorar al personal sobre los retos que
encaran las familias de estudiantes con
necesidades excepcionales para que alcancen
las metas de asistencia.

« Support recruitment for the Parent
Advisory Committee, which provides
advisement on LAUSD Local Control and
Accountability Plan.

Apoyar el reclutamiento para el Comité Asesor de
Padres, el cual provee asesoramiento en relacion
con el Plan de Control Local y Plan de
Responsabilidades.
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QUESTIONS PREGUNTAS

Intentemos hacer esto...
- Haga una pregunta

« Sed Breve

« Monitoree el tiempo

Let’s try this...

« Ask one question
 Be brief

« Monitor airtime

LAUSD s

UNIFIED
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You may take one question encourage participants to write in the chat.



PENDING UPDATE

LAUSD

UNIFIED Office of Student, Family and Community Engagement

Guidelines to Provide All Participants a Safe and Welcoming Learning Environment

The Office of Student, Family and Community Engagement (SFACE) seeks to provide all personnel and
participants of the central district committees, workshops, and meetings with a safe and welcoming learning
environment. To fulfill this responsibility, SFACE applies the following: SFACE Code of Conduct, Rules of
Decorum followed by the Governing Board of the Los Angeles Unified, and meeting norms.

SFACE administrators will use the following guidelines to monitor for situations where public
speakers, workshop, and meeting participants commit verbal and physical actions that compromise the
safety and welcoming environment of participants and staff at SFACE. These include direct or indirect
statements and actions targeting a person and/or group. The guidelines support the actions outlined in
Bulletin 5798.0: Workplace Violence, Bullying and Threats.

Actions initiated by a person or persons that cause harm to others may include verbal confrontations in various
formats such as in-person, email, online meeting use of applications, text messages, and social media posts.

When an SFACE participant communicates that another participant committed actions that verbally and/or
physically interfered with their safety, the person affected is asked to immediately notify an SFACE
administrator by providing a summary of the incident in writing, through email, and/or scheduling a meeting.

In order to restore a safe and welcoming environment, restorative practices, mediation, and mutual agreements
will be established that seek to find a resolution when a participant feels that safety has been compromised.
These steps will be applied prior to considering the suspension of a participant from committee meetings and
activities. SFACE administrators will activate the following progressive actions:

1. Conversations with affected parties: A conversation will be held with the person compromising the
safety and welcoming environment of others as a first step in the mediation process. The conversation
will review meeting norms, SFACE Guidelines for a Safe and Welcoming Leaming Environment,
Rules of Decorum, and establish next steps to stop unwelcoming behaviors. A letter with next steps
will also be provided.

2. Follow up communication for persistent behavior: If the person causing harm continues to
compromise the safety and welcoming environment of others, a second communication with behavior
expectations will be provided. Communication will reinforce SFACE Guidelines for a Safe and
Welcoming Learning Environment, SFACE Code of Conduct, and Rules of Decorum. The letter will
communicate that a mediation will be scheduled with SFACE staff, and possibly affected persons,
and that their behavior may result with a 30-day leave of absence from all SFACE activities if they
are unwilling to restore the relationships with their peers.

Mediation with affected parties: A mediation session will be arranged with the person affecting the
safety and welcoming environment of others and between individuals involved using restorative, If
the individual causing harm is unwilling to participate and mend relationships with conversations
their peers, they will be asked to take a 30-day leave of absence from all SFACE sponsored activities.
written notification will follow from the SFACE administrator. A second attempt to host a mediation
session will be offered after the 30-day leave of absence. If the individual refuses to change their
behavior and participate in mediation, they may be suspended for the remainder of the year.

e}

The Office of the Superintendent will be notified about the support provided to individuals.

Guidelines to
Provide All
Participants a
Safe and
Welcoming
Environment

Directrices para
proporcionar a
todos los
participantes
un entorno
segvuroy de
bienvenida

UNIFIED Oficina de Participacion de Estudiante, Familia y Comunidad

Normas para proporcionar a todos los participantes un ambiente de aprendizaje que sea seguro v de
bienvenida

La Oficina de Participacion de Estudiante, Familia y Comunidad (SFACE) tiene como fin proporcionar a
todos, el personal y los participantes de los comités de distrito central, talleres y reuniones, un ambiente de
aprendizaje seguro y de bienvenida. Para cumplir con esta responsabilidad, SFACE aplica lo siguiente:
Codigo de Conducta de SFACE, Normas para el Decoro conforme se siguen por la Junta Directiva del
Distrito Unificado de Los Angeles v las normas para las reuniones.

Los administradores de SFACE usaran las siguientes normas para monitorear situaciones en las que los
oradores publicos, y los participantes de los talleres y reuniones cometan acciones verbales y fisicas que
pongan en peligro la seguridad y el ambiente de bienvenida de los participantes y el personal del SFACE.
Estos incluyen declaraciones y acciones directas o indirectas dirigidas a una persona y/o grupo. Las normas
apoyan las acciones descritas en el Boletin 3798.0: Violencia en el lugar de trabajo, intimidacion y
amenazas.

Las acciones iniciadas por una persona o personas que causen dafio a otros pueden incluir confrontaciones
verbales en varios formatos, como en persona, correo electronico, uso de las aplicaciones de las reuniones en
linea, mensajes de texto y publicaciones en las redes sociales.

Cuando un participante de SFACE comunica que otro participante ha cometido acciones que interfirieron
verbalmente y/o fisicamente con su seguridad. se le pide a la persona afectada que notifique inmediatamente a
un administrador de SFACE proporcionando un resumen del incidente por escrito. por medio de correo
electronico y/o programande una reunion.

Con el fin de restaurar un ambiente seguro y de bienvenida, se estableceran practicas restaurativas, mediacion
y acuerdos mutuos que procuren encontrar una solucion cuando un participante sienta que la seguridad se ha
visto comprometida. Estas medidas se aplicaran antes de considerar la suspension de un participante de las
reuniones de comité y actividades. Los administradores de SFACE aplicaran las siguientes acciones
progresivas:

1. Conversaciones con las partes afectadas: Se llevara a cabo una conversacion con la persona que
pone en juego la seguridad y el ambiente de bienvenida de los demas como primera medida en el
proceso de mediacion. La conversacion repasard las normas para las reuniones, las Normas de
SFACE para un ambiente seguro y de bienvenida para el aprendizaje, las Normas para el Decoro y
establecera los proximos pasos para poner alto a los comportamientos no bienvenidos. También se le
proporcionard una carta con los siguientes pasos.

2. C icacion de seguimiento para comportamiento persistente: Si la persona que causa el dafio
continla en poner en juego la seguridad y el ambiente de bienvenida de los demas, se proporcionara
una segunda comunicacion con las expectativas para el comportamiento. La comunicacion recalcard
las Normas SFACE para un ambiente de aprendizaje seguro y de bienvenida, el Codigo de Conducta
SFACE y las Normas para el Decoro. La carta comunicard que se programard una mediacion con el
personal del SFACE, y posiblemente con las personas afectadas, y que su comportamiento puede
resultar en una licencia de ausencia de 30 dias de todas las actividades de SFACE si no estan
dispuestos a restaurar las relaciones con sus colegas.

Mediacion con las partes afectadas: Se organizard una sesion de mediacion con la persona que
afecta la seguridad y el ambiente de bienvenida de los demas y entre las personas involucradas en el
uso de conversaciones restaurativas. Si el individuo que causa dafio no esta dispuesto a participar y a
mantener relaciones con sus colegas, se les pedird que tomen una licencia de ausencia de 30 dias de
todas las actividades patrocinadas por SFACE. Seguira una notificacion escrita de parte del
administrador

SFACE. Se ofrecera un segundo intento de organizar una sesion de mediacion después de la

licencia de ausencia de 30 dias. Si el individuo se niega a cambiar su comportamiento y a participar
en la mediacion, puede ser suspendido por el resto del aiio.

]

Se notificara a la Oficina del Superintendente sobre el apovo que se brinda a las personas.
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We also have Rules of Decorum which are specific to members of the public – but we know that it takes each of us …......coming into a space of collaborati


- Code of
Conduct
LAUSD

URIFIED LAUSD OPERATING NORMS AND CODE OF CONDUCT FOR THE
COMMUNITY ADVISORY COMMITTEE (CAC)

I acknowladge that these LAUSD Operating Norms and Code of Conduct promeote
productive behavior among all members, suarantes the nght of every person to express
differing views and perspectrves, and support the purpose and mission of the CAC. All
members of the CAC are subject to these requrernents. As such I wall:

2. Keep students a prionty in makng decisions.

b. Listen attenfively, speak respectfully and not mterrupt each other.

c. Bebieve that we can agree to disagree and that there 15 more than one soluhon to 2

problem.

d. Abide by all District policies and procedures perfinent to the council's/committes’s
purpose and to my role and responsibility as a member of the couneil/commuttes.

e. Come to every meeting on time, ready to perform the dufies of the council commuttes.

f Refrzm from slander.

g. Mot use oy role for personal benefit or financial gam.

b. Dhsclose a conflict of interest, whether personal or financial, and recuse myself from
debate or voting when necessary.

L Abide by California Open Meeting Law of the Greene Act, District poliey, bylaws, and
selected Fobert’s Rules of Order.

J- Remove District property from any District facility only when authonzed to dose.

k. Confine my remarks to the 1ssues discussed.

Twill not disturk the assemblv by domg anv of the following:

1. Making personal or derogatory comments related to any person's ethnicity, race, sexual
onentation, gender, age, disability, natrve language, i gration status orreligion.

2. Engaging in name-calling, the use of profanity, or cursmg.

3. Threateming or engaging mn verbal or phy=ical attacks on any mdradual er group.

4. 5tall the deliberations or achions of the council or committes by encouraging unnecessary
dalays.

I understand and acknowledge receiving these Operating Norms and Code of Conduct as a
member of the Community Advisory Committee; and I understand that if T do not adhere to
thess Operating Morms and Code of Conduct, regardless of my signature below, Dhstriet
staff may suspend and'or terminate my membership on the commuttes.

School Mame:

Member's Name, Prnted:

LAUSD

Operating
Norms and
Code of
Conduct

Normas de

Funcionamiento

de LAUSD y
Codigo de
Conducta

Codigo de
Conducta

LAUSD

UNIFIED

a
b

c

oo @

]
k

L

i

Nombre v apelhido del miembro en letra de molda:

NORMAS DE FUNCIONAMIENTO DE LAUSD ¥ CODIGO DE CONDUCTA PARA EL
COMITE ASESOR DE COMUNITARIO [CAC)

Yo reconczeo que estas Nommas de Funcionsmmento y este Codigo de Conducta del LAUSD
prommeven conductas productivas entre todos los miembros, zarantrean el derecho de todas las
personas a expiesar diferentes puntos de vista v perspectivas y apoyan el proposito v la nu=man
dal CAC. Todos los membros del CAC estan sujetos 2 estos requisitos. De tal manera, vo:

Mlantendre 2 los estudiantes como la priondad en la toma de decisiones.

Escuchare atentamente, me expresars respetuosamente sin IiernmpiInes.

Creere que podemos estar de acuerdo con el desacuerdo v que exste mas de 1ma solucion awm
problema.

Obedecers todas las polificas v procedinmentos del Distifo tocantes al proposito delconsejo/commte
m funeion como membro del consejo-commte.

Asistive 3 todas las renmones puntualmente v estaré listo para desempetiar nos deberes del
consejo/comite.

Me abstendré de difamar.

Mo uhlizare mi puesto para beneficio personal o financiero.

Eevelars un conflicto de interés, sea personal o financiero, ¥ me relegare de los debates ovotacion
cuando sea necesario.

Obedecers al Decreto de Califormia para Beimones Absertas al Publico, 1a Polificas del Dhstrito, los
estatutes ¥ especificas normas del Reglamento del Chden Parlamentanie de Roberto.

Femover propiedad del Disinto de cuakquier plantel del Dhsinto a menos que se conceda autorizacion.
Limitaré mus comentanos a los aaumtbos que se discuten.

Mo perfurbare |2 revmidn por medio de hacer lonizments:

Hacer comentanos persenales o despectivos referentes al grupo étmico, raza, preferencia
saxnual, género, edad, discapacsdad, idioma matal, estatus migratono o rehgon de una

persona.

Particrparé en insultar, decwr obscenidades o maldecir.

Amenazar o hacer staques fsicos o verbales a wm indriduo o Zupo.

Detendrsé la= dehberaciones o acciones del consejo o el comite por medio de dar pazoa
retrasos Mmecesaros.

Entiends ¥ reconozes que rectbir las Normas da Funcionaments v el Codigo de Conducta como
moembre del Comité Asesor de Comnmitario v enflendo que 51 no obedezoo a estas Normas de
Fumcionamuents v Codigo de Condueta, sin importar i firms segndamente, &l personal del Distite
puede suspender yio cesar mn membresia en el comité.

Nombre de 1a Escuela:
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We have talked about the …. we also have the District's Code of Conduct which every member must sign and agree to adhere to

The Office of Parent and Community Services wants to let you know that we are committed to offering and implementing safe and welcoming practices.
This looks like: 
Honoring the will of the majority, while respecting the minority opinion
Apologizing when we have made an error
Offering understanding and grace when others make mistakes
Taking concerns seriously
Most importantly, this means we are focused on finding solutions to help us work better together. We welcome your suggestions! Sometimes, we may ask to speak with you privately or call you to discuss your concern further. Please don’t keep your concerns to yourself or feel the need to vent to others. Speak to any member of staff and ask to speak with a supervisor if you need to. 
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UNIFIED LOS ANGELES UNIFIED SCHOOL DISTRICT
(Office of Smdent, Family and Commumiry Engazement

DISTRITO ESCOLAR UNIFICADO DE LOS ANGELES
Office of Student, Family and Community Engagement Oficina de Participacién de Eztudiante, Familia v Comunidad

RULES OF DECORUM FOR MEMBERS OF THE PUBLIC NORMAS DE DECORO PARA LOS MIEMBROS DEL PUBLICO
{Based on LATSD Board Rule 137) R U L E S {basado en la Norma dels Jonta de Edncacion 137)
Effective April 24, 2019 En vigemcin o pariir de 14 de abril de 1019

The Office of Student, Family and Comnmmity Engagement (SFACE) welcomes the membears o F La Oficina de Partcipacion de Estadiante, Familia v Conmmidad (SFACE) les da la bienwvenida a los

of the public to all of the committes meetings and Fainmg sessions. As a reminder all miembros del pablico 2 todas 1as reunionss v sssiones de capacitacion de los comites. Como recordatorio,
COmmites mestings and'or Tamme seszions held at the Office of Smdent, Family and todas Lli Ieumnnes vio capauzl:ndnna dz los comites e 58 ll=ven a cabo en la Dﬁl:imd.ePaniLipa-:iunldel
Commuumity Engagement (SFACE)) shall be conducted in an orderty manner to ansure that the D E c o R U M Esudiante, Familiz y Comunidad (SFACE] deben realizarse de manera ordenads par asegurar que el publico
public and the committee members have full opportunity to be heard and that the deliberative ¥ los miembros del comite tengan completa oportunidad de ser escuchados y que el proceso deliberado del
process of the committes is maintained at all times. The Office of Student, Family and Comife e mantengm &n todo momente. El personal de la Oficina de Parficipacion de Estudiante, Familia y
Community Engazement (SFACE)’s staff shall be responsible for enforcing the order and Comunsdad (SFACE) tendra la responsabilidad de hacer cumplir con el orden y decoro en todas Ias reuniones
decorum of all committes meetings and training /sessions. All members of District committess ¥ sesiones de capacitacion de los comites. La expectativa es que todos los mismhros de los comites a nivel
are expected to abide by the commities’s Operating Norms and Code of Conduct. Distrito sigan las Normas de Funcionamiento y el Codigo de Conducta del comite. Misniras que esté en
While any mesting of 8 Commities or 8 trailing is in session, the following rules of order and sesion cualquisr reunion de un comité o esté en sesion una capacitacin, las siguisntes narmas para el orden y
decorum shall be ohserved by all members of the public: el decoro deben ser respetadas por todos los mismbros del publice:

A Persons Addressing the Committes A Persomas qus s= dirigen al comité

Cada persona que se dirigs al comité no debe de hacer declaraciones que sean parsorales,
impertinenies, difamatorias u obscenas en relacion a un mismbro del comite, 2] personal o2l
pablico. Cualquisr persoma gue haga declaraciones de ese caracter, o quisn 58 eXpI=se COD VOZ
fuerts, con amenazas, lenguaje personal ¥ abusive, o gue se comparte de mansra desardenada sem
exchuido de audiencia adicional ante el comité durante esa reanicn especifica Esto se o a
dizcrecion del persoral de 1a Oficina de Participacion de Estufiante, Familia v Commumidad (SFACE)
esperificamente i el comportamisnto intermmpe, perturba, o de otra manera mzpm.e 8l proceso
ardenado de |2 reumion o capacitacion da cualquier comite,

NORMAS e

Ningumna persena dal publico de una reunion ds comite debe de comprtarss de manera desardenada

Each person who sddresses the commities shall not make personal, imperinent, slanderons,
or profans remarks fo any committee member, staff. or public. Any person who makes such
remarks, of who utters loud, threatening, personal or sbusive Linguage or engages in any
wther disorderly conduct will be barred from Surther audience before the committes durmg
that specific meeting. This will be done at the discredon of the Office of Smdent, Family
and Commmnity Engagement (3FACE)'s staff especially if this conduct dismapts, disturbs,
or otherwise impedes the orderly conduct of any committes mesting or Taining.

B. Members of the Aundience

Mo person in the audience at 8 conmmiftes mesting shall engage in disorderly or boisterous
conduct, inclhoding the utterance of loud, threatening or abasive language whistling,

. o . o o embravecida, que inchrye sarse de manera fuerte, con lenguaje fuerte o amenazants,
smmpmgufﬁ_eetnmthgacmnhchd:mrh,dﬂmptnrFnthmmmpedgtheurdutf:unmm DE chifle. pise ﬁlmq-n;lhgar,u?‘ﬁc rtamien que Eml ndeummmm id
:Ifm} .m";ﬁ MESILE. A.mrﬁlz:;nwhu E?ﬁ&?ﬁlﬁ:ﬂt‘?m her &l proceso erdenade de cualguier revmion del comite. Cualguier persona que se comporte de la

Orementioned MAImer may at credon oft : 1 s or manera descrita anferiorments pusde, 3 discrecion del persomal de SFACE, ser informada que su
conduct violtes the Enles of Decorum and that if such conduct persists, be or she may be DECORO com iamto quehrante s normas para el decono v, si persiste dicha conducta, esta ssri
removed from the meefing. removida de Ia renion. '

C. Cumplimisrio con las normas para el erden v &l decoro

El parsomal de SFACE I.eped.irialma]}&rm que quebrante las pormas de decaro, CoOmpOrtarse v
guardar silencio. 5i, después de recibir aviso por parte de un entpleado de SFACE, 1a persana persiste
en perturbar |a renmion, el personal le pedird que se marche d [a reunion del Eﬁ%&

C. Enforcement of Eunles of Order and Deconum

The PCS staff shall request that & person who is breaching the mles of decomm be orderly
amd silens If, after receiving a waming from the PCS staff.  person persists in disnirbing the
mestimg, the PCS staff shall azk him or her to lagve the committes meeting.



Presenter Notes
Presentation Notes
DP
We also have Rules of Decorum which are specific to members of the public – but we know that it takes each of us …......coming into a space of collaborati
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Estatutos del
Comité Asesor
Comunitario

IIIIIII

Comite Asesor

Comunitario
CAC

Approved on:

LAUSD s

UNIFIED


Presenter Notes
Presentation Notes
Gloria
Introduction of the next presenter and the focus areas  



CAC Bylaws

What are bylaws?

Bylaws are a set of rules that
govern the membership of any
council or committee.

What is the purpose?

These bylaws exist to give CAC
members the structure and
guidance needed to accomplish
their goals in collaboration with
LAUSD/Office of Student, Family,
and Community Engagement.

CAC Bylaws

Estatutos del CAC

SQué son los estatutos?

Los estatutos son un conjunto
de reglas que rigen la
membresia de cualquier
consejo o comité.

cCual es su propésito?

Estos estatutos existen para

dar a los miembros del CAC la
estructura y orientacion
necesarias parad lograr sus

metas en colaboracidén con la
Oficina de Participacion de
Estudiantes, Familias y
Comunidad del LAUSD. LAUSD4O

Estatutos del CAC UNIFIED
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CAC bylaws please take some time to read the entire document.

Just highlight  a few points


CAC Bylaws

Quorum

A quorum, 50%+1 of the entire membership,
is the minimum number of members who
must be present at a meeting for business
to be legally transacted.

Meetings

« Meetings are scheduled for 2 hours.

« Meetings are held in person and virtually.

 All meetings shall be open to the public.

« CAC shall hold its regular
meetings monthly throughout the year.

Estatutos del CAC

Quorum

El guérum es el 50% + 1 de toda la
membresiqg, es el nUmero minimo de
miembros que deben estar presentes en
la reunidn para legalmente tratar los
asuntos.

Reuniones

« Las reuniones estdn programadas
por 2 horas.

« Las reuniones se realizan en personay
virtualmente.

 Todas las reuniones estdn abiertas al
publico.

 Durante el ano, el CAC deberd celebrar
SUS reuniones ordinarias
mensualmente. 41
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Gloria
Your roles and responsibility is to attend the meetings and training sessions.  During the business meetings we take official action of the committee, but in order to do so we must establish a quorum.  A Quorum shall be established with 17 or more representatives present.  I am please to inform you that over the past 5 years we have established a quorum at every meeting and training session.  



Quorum shall be established no later than 60 minutes after the scheduled meeting start time.
Training and educational meetings at which no action will be taken may proceed without establishing quorum. No official action may be taken at such meetings. 




CAC Bylaws
Attendance:

Members must attend a minimum of one and a half (1.5
hrs) hours to be counted as present.

When a member is absent from three meetings

(student members exempt)

When a member is no longer associated with
the category they represent

When the qualifying student no longer attends
a school within the SELPA (LAUSD boundaries)

When a member speaks or acts on behalf of
the
CAC without prior authorization

When a member fails to adhere to the District’s
Operating Norms and Code of Conduct

Estatutos del CAC
Asistencia:

Los miembros deben permanecer en
la reunién un minimo de dos (2 ) horas
para ser considerados presentes.

Cuando un miembro falta a tres
reuniones (exceptuando a los

estudiantes miembros)

Cuando el miembro ya no esté
asociado con la categoria que
representa

Cuando el estudiante, por quien
califica, ya no asista a una escuela
dentro del SELPA (limites geograficos
de LAUSD)

Cuando un miembro habla o actda en
nombre del CAC sin previa
autorizacion

Cuando el miembro no cumpla con
las Normas de Funcionamiento y el
Codigo de Conducta del Distrito 4,
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Your roles and responsibility is to attend the meetings and training sessions.  During the business meetings we take official action of the committee, but in order to do so we must establish a quorum.  A Quorum shall be established with 17 or more representatives present.  I am please to inform you that over the past 5 years we have established a quorum at every meeting and training session.  

Quorum shall be established no later than 60 minutes after the scheduled meeting start time.
Training and educational meetings at which no action will be taken may proceed without establishing quorum. No official action may be taken at such meetings. 

Termination is something we don’t like to focus on because we know each member has joined this committee because they are committed to supporting students is disabilities and you truly want to make and impact on how services and support are provided to them.  With that being said, any member that miss 3 business meeting the representative’s membership will automatically be terminated, you will receive a warning letter after their second absence. Upon the third absence, a termination letter will be sent.  If you do not receive the letter it does not mean you may continue to serve as a representative.



QUESTIONS PREGUNTAS

Intentemos hacer esto...
- Haga una pregunta

« Sed Breve

« Monitoree el tiempo

Let’s try this...

« Ask one question
 Be brief

« Monitor airtime

LAUSD
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You may take one question encourage participants to write in the chat.
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Parliamentary Procedimientos

Procedure Parlamentarios
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I will quickly review a few point of parliamentary procedure. The Office of Parent and Community Services will offer a more in-depth three part series training during the fall semester you will receive more information later.
-Refer to recorded video series



Parliamentary Procedures Basic Rules
Normas Bdasicas de los Procedimientos Parlamentarios
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https://youtu.be/OrZfniuFQJY  
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Presentation Notes
Gloria
 what did you see in the chat point out what stood out to you in the video.  Call on 2 participants to share out
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" CAC GAME SHOW  CONCURSO DEL CAC

Question
What is the correct #1 _
<Cudl es el orden
order for Balance .
of Authority? Pregunta correcto para que exista
j #1 un Balance de Autoridad?

CAC Federal Law L=
Bylaws Federal Law State Law Ley Federal
RRO Dist.rict District Policy Eds::g";gs Ley Federal Le.y Est.ata.l
State Law Policy CAC Bylaws Politica Distrital Politica Distrital
CAC Bylaws PRO RRO Estq::u;cés del Estut:u;gs del
Ley Estatal

RRO
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Write your answer in the chat

Answer:  C   Ask some one to share why they selected there answer.


~ CAC GAME SHOW CONCURSO DEL CAC

Question
+#2 <cVerdadero o Falso?
True or False
Un suplente o alternante puede
T Pregunta
An alternate may be seated within #92 ocupar un puesto con derecho a voto
their category as a voting en su categoriq, si el representante

representative, when the

llega 30 minutos tarde.
representative arrives 30 mlnutes late.

“ALSE/

TRUE FALSE VERDADERO FALSO
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Gloria
This question comes from the section of Members Role and Responsibilities.
Read the question.
Please write your answer in the chat
Answer:  False   Ask some one to share why they selected there answer.


" CAC GAME SHOW  CONCURSO DEL CAC

Based on our Question Con base en nuestra
presentation today, #H3 presentacion de hoy,
when can members ¢cudndo puede el
. Pregunta L .
of the Public address #3 publico dirigirse al
the committee? comité?
D) = ® O
A - A -
r~- _E AN
’ During Durante
During the public Durante el Después de comentarios
Chairperson FLES comment reporte del cerrarla

publicos en la
agenda

adjournment listed on the presidente reunién

agenda

report
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Write your answer in the chat

Answer:  C   Ask some one to share why they selected there answer.


CAC GAME sHOW CONCURSQO DEL CAC

Question
H#H4
True or False F Verdadero o Falso
El Plan Local SELPA se revisa una vez
The SELPA Local Plan is reviewed once cada 4 anos.
every four years.
J

FALSE[

l TRUE T raLsE

VERDADERO

J
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This question comes from the section of Members Role and Responsibilities.
Read the question.
Please write your answer in the chat
Answer:  False  The plan is reviewed every three years and this year we will begin to review the plan.





Bonus Question:  Answer  Section D: Annual Budget Plan   Section E:  Annual Section Plan you can find that answer on slide 20



CAC GAME SHOW CONCURSO DEL CAC

What are the

It requires the Los
Angeles Unified

It requires the School District

LAUSD to hold (“LAUSD") to
monthly establish a
meeting with Community

students. Advisory
Committee.

It requires
that all
meeting are
open to the

public.

) Question
requirement for H5
California Education
Code sections 56190- :Cudles son los
569)4? J C requisitos del Codigo
Educativo de California

Secciones 56190-56194? )

A

R

I_I

. Exige que todas
Liﬂ%gquel,el Exige que el las reuniones
reaiice LAUSD estén abiertas
reuniones S
establezca al publico.
mensuales con o y
. un Comité
estudiantes.
) Asesor
Comunitario.
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Gloria
Write your answer in the chat

Answer:  B  this answer can be found on page ??


QUESTIONS PREGUNTAS

Intentemos hacer esto...
- Haga una pregunta

« Sed Breve

« Monitoree el tiempo

Let’s try this...

« Ask one question
 Be brief

« Monitor airtime

LAUSD s

UNIFIED
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Ed
You may take one question encourage participants to write in the chat.



LAUSD
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Papely
Responsabilidades

de los Miembros
del CAC

54
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Presentation Notes
Gloria
Introduction of the next presenter and the focus areas  



Member Role and Papel y Responsabilidades de
Responsibilities los Miembros

The purpose of the El proposito del Comité Asesor
Community Advisory Comunitario (“CAC”") es
Committee (“CAC") is to work trabajar para mejorar la
toward the improvement of educacion especial y servicios
special education and afines para los estudiantes con
related services for disabled discapacidades en LAUSD.

students in LAUSD.

El CAC fue creado para permitir

a las partes interesadas de la

educacion especial colaborar y
_asesorar al LAUSD.

The CAC was created to enable
key stakeholders in special
education to collaborate and
advise the LAUSD.

LAUSD
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Source: CAC bylaws
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Presentation Notes
Gloria
For box #2:  This is a partnership that requires us to collaborate and advise on the Special Education Local Plan Area Plan (“SELPA”). 



Member Role and Papel y Responsabilidades de

Responsibilities los Miembros

Representatives Representantes
Terms begin on the date of the first El periodo de funciones inicia en
official CAC training or meeting after la fecha de la primera reunion
the Board of Education has appointed oficial del CAC, una vez que la
membership. Junta de Educacion ha

nombrado a los miembros.

Representative serve a two-year
term. With an exception if a member
is no longer able to serve then the
alternate will complete the remaining
portion of the term.

El representante sirve durante un
periodo de dos anos, excepto si el
miembro ya no puede servir en
funciones, el suplente servird

., durante el resto del periodo.

56


Presenter Notes
Presentation Notes
Gloria
A term is defined as July 1- June 30th.  For those of you that are newly appointed to serve as a member on CAC, most of your term will end June 2026.  when you go your welcome letter it included your term.

There is an exemption for officers, we will talk more about that on day 2.
If you have not served 2 terms as a representative, you are encourage to reapply.

For those of you that are serving as an alternate we encourage to attend all the meeting so that you may stay abreast of the topics in the event you are seated as a representative you will be ready and knowledgeable.  The attendance rule dose not apply to the alternates.


Member Role and Papel y Responsabilidades de
Responsibilities los Miembros

Alternates Suplentes

An alternate may be seated within their Se puede llamar a los suplentes para

category ds a voting representative, que tomen el lugar como representante

when: con derecho al voto en su categoria
cuando suceda lo siguiente:

+ arepresentative arrives thirty (30) « Un representante que llega treinta
minutes after the scheduled start time (30) minutos después de la hora de
of a meeting. inicio programada para la reunion

e q representqtive resigns oris « Un representonte renuncida o es

terminated from the CAC cesado.

Los suplentes que toman

Alternates who are seated will serve as temporcﬂmente el |ugc|r del

the official voting representative for the representante se desempefardn como
duration of that meeting, regardless of el representante con derecho al voto por
whether the official representative arrives. la duracion de la reunion, sin importar si

_ el representante oficial llega.
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Gloria
A term is defined as July 1- June 30th.  For those of you that are newly appointed to serve as a member on CAC, most of your term will end June 2026.  when you go your welcome letter it included your term.

There is an exemption for officers, we will talk more about that on day 2.
If you have not served 2 terms as a representative you are encourage to reapply.

For those of you that are serving as an alternate we encourage to attend all the meeting so that you may stay abreast of the topics in the event you are seated as a representative you will be ready and knowledgeable.  The attendance rule dose not apply to the alternates.


Member Roles and Papel y Responsabilidades de
Responsibilities los Miembros

Alternates Change in Status Cambio de Status del Suplente

Alternates are appointed by category. Alternates Los suplentes son designados por .

will serve for no longer than one year and may apply ~ cdtegoria. Los suplentes serviran un maximo

to be a representative for the following year. de un ano y pueden solicitar ser
representantes para el ano siguiente.

If an alternate fills a vacancy in a category for which Si un suplente llena una vacante en una
a member and will complete the term. el suplente se convertiré en miembro y

completara el periodo.

LAUSD

UNIFIED
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Gloria
A term is defined as July 1- June 30th.  For those of you that are newly appointed to serve as a member on CAC, most of your term will end June 2026.  when you go your welcome letter it included your term.

There is an exemption for officers, we will talk more about that on day 2.
If you have not served 2 terms as a representative you are encourage to reapply.

For those of you that are serving as an alternate we encourage to attend all the meeting so that you may stay abreast of the topics in the event you are seated as a representative you will be ready and knowledgeable.  The attendance rule dose not apply to the alternates.


CAC Meeting

Dates

Community Advisory Committee

Meeting Calendar 2025- 2026

Fechas para las

Reuniones

Comité Asesor de la Comunidad
Calendario de Reuniones 2025-2026

Agosto 2025

20 de agosto del 2025

Orientacion para miembros

10:00 a.m. - 1:00 p.m.

August 2025
August 20, 2025 Member Orientation 10:00 a.m. = 100 p.m.
August 27, 2025 Maonthly Meating 10:00 a.m. - 100 p.m.
Meeting #1a Election of Officers
August 28, 2025 Monthly Meeting 10:00 a.m. = 100 p.m.
Meeting #1b Election of Officers (continuation i nesdsd )

27 de agosto del 2025

Reunién mensual

September 2025

September 3, 2025

Officers’ Training,
Agenda Planning, and
Syllabus Development

10:00 a.m. = E00 p.m.

i i i 10:00 a.m. = 1:00 pm.
Reunidn #1a Eleccitn de funcionarios p.
28 de agosto del 2025 Reunién mensual
Reunién #1b Eleccidn de funcionarios 10:00 a.m. = 1:00 p.m.

( continuacian si es necesario )

Septiembre 2025

3 de septiembre del 2025

Capacitacion de funcionarios,
planificacion de la agenda y
desarrollo del programa de estudios

10:00 am. - 1:00 pm.

17 de septiembre del 2025
Reunidon #2

Reunidén mensual

10:00 a.m. = 12:00 p.m.

Octubre 2025

1ro de octubre del 2025

i Reuniones de los subcomités 10:00 a.m. = 1:00 p.m.
Reunidn #1
150e del=02s Reunidén mensual 10:00 12:00
nitn #3 unidn me :00 a.m. = 12:00 p.m.

September 17, 2025 Monthly Meeting 10:00 am. — 12:00 p.m.

Meeting #2
October 2025

October 1, 2025 Subcommittee Meatings 10:00 a.m. — 100 p.m.
Meeting #1

October 15, 2025 Monthly Meeting 10:00 am. = 12:00 p.m.
Meating #3

October 22, 2025 Officers’ Agenda Planning 10:00 am. = 11:30 am.

November 2025

November 5, 2025 Subcommittee Meetings 10:00 a.m. = 1:00 p.m.

Meating #2

22 de octubre del 2025

Planificacion de la agenda
Funcionarios

10:00 a.m. = 11:30 am.

Nowvemiber 12, 2025

Officers’ Agenda Planning

{for December 2025 and January 2026)

10:00 am. = 12:00 p.m.

Noviembre 2025

5 de noviembre del 2025
Reunidn #2

Reuniones de los subcomités

10:00 a.m. = 1:00 p.m.

12 de noviembre del 2025

Planificacién de la agenda
Funcionarios
(para diciemnbre del 2025 y enero del 2028)

10:00 a.m. = 12:00 p.m.

19 de noviembre del 2025
Reunidn #4

Reunién mensual

10:00 a.m. - 12:00 p.m

Diciembre de 2025

November 19, 2025 Monthly Meeting 10:00 am. = 12:00 p.m.
Meeating #4
December 2025
December 3, 2025 Monthly Meeting 10:00 a.m. = 12:00 p.m.
Meeting #5
January 2026
January 21, 2026 Monthly Meeting 10:00 am. = 12:00 pm.

Meeting #6

3 de diciembre del 2025
Reunién #5

Reunidn mensual

10:00 a.m. = 12:00 p.m.
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Gloria
With a few exceptions most sub will meet on the 1st Wed of each month.
The majority of Agenda Planning meetings occur on the fourth Wed of each month.


Members Papel y Responsabilidades
Role And Responsibilities de los Miembros

Usualmente...

Usually...

Las reuniones y capacitaciones del CAC
CAC monthly meetings are held on the se llevan a cabo el tercer miércoles de
third Wednesday of each month. cada mes.

Los subcomités se rednen el primer

Subcommittees meet the first >
Mmiércoles del mes.

Wednesday of each month.

La planeacidon de la agenda por los

Officer Agendd Planning meetings are funcionarios se llevard a cabo el cuarto
held on the fourth Wednesday of each miércoles del mes.
month.

LAUSD
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Gloria
With a few exceptions most sub committees will meet on the 1st Wed of each month.
The majority of Agenda Planning meetings occur on the fourth Wed of each month.


LAUSD
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Subcomitésy

Mentores
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CAC has done some amazing work over the past two years through our subcommittees.  Not all subcommittees get activated each year, and we activate those that our membership really wants to invest in. On the next few slides I will give you a brief overview of our subcommittees, I want to encourage each of you to join at least one subcommittee this year to move the work forward.  As a member part of your responsibility to provide recommendation to LAUSD on how we can improve programs and services for our students and families.



African
American
Students with an .

" _ Planning,
[EP/Training IEP/ Estudiantes Monitoring,gond
and afroamericanos  / Aellblelilely

Education con un IEP

Subcomité de Planificacion,
Monitoreo y

Copocitqc;ién Evaluacion
y Educacioén /
IEP

Legislation
SUBCOMITES o
Bylaws / PERMANENTES DEL Legislacion
CAC
Estatutos '
Parent
o Ambassadors
Executive Board Padres
(Officers’ agenda planning) Embojodores

Mesa Ejecutiva
(Planificacién de agenda
de los funcionarios)

LAUSD
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Here is a snapshot of some of the  subcommittees.  Let me point out the Executive committee is only for the elected officers but know that all meetings are open to the public.  

Next slide please



Subcommittees

Participation in One or More Standing or Ad-Hoc

Committee

IEP Training & Education:
Create presentations and documents to assist
families in supporting and advocating for their
special education students.

Provide up-to-date information on parent rights
and responsibilities

Create workshop materials and presentations to be
presented by the Parent Ambassador
Subcommittee

Host Informational presentations from various
offices in LAUSD

Review and comment on the SELPA Local Plan as

CAEgﬁgvvesCL’rticle Il Membership

Subcomités

Partici?qcién eh uho o mds comites
permanentes o temporales

Capacitacion y educacion sobre IEP:
Crear una presentacién, documentos y ayudar a las
familias a apoyar y abogar por sus hijos de educaciéon
especial.

Proveer informacidn actualizada sobre los derechos y
responsabilidades de los padres

Crear materiales de taller y presentaciones para ser
presentados por el Subcomité de Padres Embajadores

Organizar presentaciones informativas de varias
oficinas en LAUSD

Revisar y comentar el Plan Local SELPA segun sea

necesario.
Estatutos del CAC, Articulo Il Membresia 63
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This past year we had three subcommittees activated. They were focused and driven to create develop and provide tools to our families, schools and community to support students with an active IEP,  to help those that are in need of guidance and support during an IEP meeting.

We are very proud of the work that these subcommittee produced.  As members of CAC you will have an opportunity to join one or more of there amazing subcommittees.  They meet for 1 hour, usually on the 1st Wed. of each month. The block of time is 10am-1pm.  We try and keep with the normal time that we host our business meeting and trainings sessions.
The IEP subcommittee joined this year with the Legislation group, and it focused on providing information to families on resources available to support parents with the IEP process.  It also provided some information to members on current legislation parents might consider advocating for to support students with special needs.



Subcommittees

Participation in One or More Standing or Ad-Hoc
Committee

Parent Ambassadors:
- Actively work to include

families from diverse
communities on the CAC.

« Work with LAUSD to create and
publicize parent trainings.

 Develop and implement an
outreach plan

CAC Bylaws Article Il Membership

Subcomités

Partici?qcién eh uho o mds comites
permanentes o temporales

Padres Embajadores:
 Trabajar activamente para incluir

familias de diversas
comunidades en el CAC.

 Trabajar con LAUSD para crear y
difundir las capacitaciones para
padres.

 Desarrollar e implementar un
plan de enlace comunitario.

Estatutos del CAC, Articulo Il Membresia 64
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 Parent Ambassador subcommittee did some great work this year as well.  They shared how affinity groups might be able to start at schools, hearing from school administrators, members and others about their experiences at their school sites bringing other parent leaders together.  In addition, they shared community resources and created space for members to share about the opportunities they had to speak about the CAC at community meetings and trainings. 


Subcommittees

Participation in One or More Standing or Ad-Hoc

Commiittee

Legislation:
Inform the CAC members and leadership
about federal and California state
legislation and potential legislation.

Identify and report pending legislation that
mMay impact special education students to
CAC.

African American Students with an IEP:
Advise on support for African American
students to increase student outcomes.

Review data from Black Student
Achievement Plan (BSAP)/ Comprehensive
Coordipated Early Intervention Services
(CCEIS) and other resources on how to
improve academic growth for African
American students.

Subcomités

Participacidn en uno 0 mdas comités permanentes o
temporales
Legislacion:
Informar a los miembros y lideres del CAC sobre la
legislacion federal y estatal de California y propuesta
legislativas.

Identificar e informar sobre la legislacion pendiente que
puede afectar a los estudiantes de educacion especial.

Estudiantes afroamericanos con un IEP:
Asesorar sobre el apoyo a los estudiantes
afroamericanos para aumentar los resultados de los
estudiantes.

Revisar los datos del Plan de Rendimiento de los
Estudiantes Negros (BSAP)/Servicios Integrales
Coordinados de Intervencién Temprana (CCEIS) y otros
recursos sobre cOmo mejorar el crecimiento académico

de los estudiantes afroamericanos.
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I encourage you to read about all the subcommittees in your bylaws.  We have a Legislation subcommittee that joined with our IEP group this year.  You can read of their focus here.  And I had the privilege of being one of the African American Students with an IEP subcommittee this year.  We heard from our BSAP and CCEIS leaders about the focus of supports for our African American students, and we learned about community resources and programs.  We also created a space for parents to speak about how they support their students and what community programs they engage with to help their kids.


Subcommittees

Participation in One or More Standing or Ad-Hoc
Committee

Bylaws:
= Review CAC Bylaws and, if
necessary, recommend
changes to the general
membership.

= Conduct outreach to CAC
members to determine the
need for structural changes to
the Bylaws.

Planning and Monitoring
« Annually review, and host
discussions on the SELPA.

Subcomités

Participacidn en uno 0 mdas comités permanentes o
temporales

Estatutos:
= Revisar los Estatutos del CAC y, si es
necesdario, recomendadr cambios a la
membresia en general.

» L levar a cabo actividades de alcance
a los miembros del CAC para
determinar la necesidad de cambios
estructurales en los estatutos.

Planificacion y control:
= Revisar anualmente y organizar
discusiones sobre el SELPA..

66


Presenter Notes
Presentation Notes
Ajah

Finally, we have our Bylaws and Planning and Monitoring subcommittees.  We didn't need to activate these subcommittees, as we addressed these issues in other meetings outside of our business meetings, but you can read here about the focus of these two subcommittees.  Read the slide.


D
Mentorship Program

» All returning members are
highly encouraged to act as a
mentor to d new member.

Programa de Mentores

- Se hace una fuerte exhortacién o
todos los miembros que regresan
ara gue actuen como mentores de

Mentors are expected to speak
to new members about their
experiences on the CAC and
serve as a resource for any
questions or concerns the new
member may have.

New members will generally be
matched with a mentor if
sufficient volunteers are
available. Due to time and
scheduling constraints, some
mentors may be assigned
multiple new members.

CAC Bylaws Article Il Membership pg. 9

OS nuevos miembros. Se espera
gue los mentores hablen con los
nuevos miembros sobre sus
experiencias en el CAC y sirvan
COMO recurso para cualquier
pregunta o preocupacion que
pueda tener el nuevo miembro.

Generalmente, se pone a los
miemlbros en pares con un mentor
si hay suficientes voluntarios
disponibles. Debido a limitaciones
de tiempo y programas, es posible
que a algunos mentores se les
asignen varios miembros nuevos.

Estatutos del CAC Articulo Il Membresia pag. 9 67
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Finally, The mentorship program is a support service to all of our new members and continuing to be connected with a more experience member.  You may request to have a mentor that will support your growth as you journey with us to learn more about CAC and supports and services.




Breakout Room
Salas de Trabajo

Breakout Room

Preguntas
guiding questions

orientadoras de las

salas de trabajo
O Under the sections

for members Role
and Responsibility
what was one
thing that stood
out to you?

Q ¢Bajo la seccion del
papel y las
responsabilidades de
los miembros, cual es
una cosa que resalto
mas para usted?
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Participants will now be placed in a breakout room you will have 10 minutes total 5 minutes will be used to discuss two questions.  \
The first five minutes you will state one thing that stood out to you under the sections for members Role and Responsibility.
 
It could have been something said about the subcommittees you want to know more about or what is the difference between a rep and alternate.  You may be wondering how can I bring my knowledge and skill to better support or students and families. 



2025-2025
CAC Survey
Encuesta del

Office of Student, Family and
Community Engagement

Community Advisory Committee 2025-2026
Membership Survey/Encuesta de membresia del
Comité Asesor Comunitario 2025-2026

B I U & Y

‘Weleome CAC Members to a new school year! We are excited to begin another year of collaboration and
appreciate your continued commitment to the work we do together. To help us prepare for the upcoming
meetings, we kindly ask that you plete the brief g i ire below. Your responses will allow us to
ensure we have adequate materials and refreshments for those attending in person. Additionally, the form
includes a few questiens regarding your preferences for participating in CAC meetings and sub-committee
meetings, as well as your interest in having a mentor and receiving a binder to organize monthly meeting
materials. We would greatly appreciate your response at your earliest convenience, so that we can fulfill these
requests in time for the September CAC meeting. Thank you for your time and dedication!

iBienvenidos, miembros del CAC, a un nuevo afio escolar! Estamos muy contentos de comenzar otro affo de
colaboracion y agradecemos su compromiso continuo con el frabajo que realizamos juntos. Para ayudarnos a
preparar las préximas reuniones, le pedimos que el breve i io que apa a ] ién. Sus
respuestas nos permitirdn asegurarnos de que contamos con los materiales y refrigerios adecuados para los que
asistan en persona. Ademds, el formulario incluye algunas preguntas sobre sus preferencias para participar en
las reuniones del CAC y las reuniones de los subcomités, asf comeo su interés en tener un mentor y recibir una
carpeta para organizar los materiales de las reuniones mensuales. Les agradeceriamos mucho que respondieran
lo antes posible, para que podamos atender estas solicitudes a tiempo para la reunicn del CAC de

septiembre. jGracias por su tiempo y dedicacion!

*

First and Last Name/ Nombre y apellido

Long answer text

*
Email address/Direccion de correo electrénico

Short answer text

Link/Enlace: https://bit.ly/CAC _Survey2025
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Original Survey Link: https://forms.gle/gtUXNtejQwq6FBZZ8

Bitly Link: https://bit.ly/CAC_Survey2025


https://bit.ly/CAC_Survey2025
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Liderazgo



Presenter Notes
Presentation Notes
Ingrid
Introduction of the next presenter and the focus areas  



How do you define leadership?
What are characteristics of an effective
leader?

¢Como define el liderazgo?
cCuales son las caracteristicas de un
lider eficaz?

71
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Every origination/group/club/committee/council have responsibilities and these responsibilities help them to accomplish their goals.

(for this section use a clam tone of voice)
Come take a little journey with me, close your eyes, I want you to think about the term leadership. Think about the characteristics of a good leader.  Think about what kind of leader you are or would aspire to be.
With you eyes still closed,  now think about the term responsibility, what are your responsibilities in your family?  What are your responsibilities as a member of any group/organization?  

Don’t fall asleep but just take a moment to think.  Now that you have taken a minute to think about leadership, and responsibilities in the chat 
write two words that came to mind when you were thinking about the  characteristics of a leader. What should they have?       (call out a few)
write one words that came to mind when you were thinking about responsibility, what does that mean.       (call out a few)

Every leader has a responsibility to consider those that he or she is leading 
I want to remind you that all of you hear today are leader in this section we will cover
characteristics of a good leader 
How to bean  effective leader without implicit bias, and finally being a positive role model mentor.  Leaders of today create leaders for tomorrow.




“Some Define Leadership

as...

"The ability of an individual to influence,
motivate, and enable others to contribute
toward the effectiveness and success of
the organizations of which they

are members.”

"Helping people succeed, inspiring and
uniting people behind a common purpose
and then being held accountable.”

"The process of influencing and supporting
others to work enthusiastically towards
achieving objectives.

"The ability of a person to do the

following: Create an inspiring vision of the
future. Motivates and inspires people to
engage with that vision. Manages delivery of
the vision.”

Algunos definen el
liderazgo comao.......

« “La capacidad de una persona para
influir, motivar, y posibilitar que los demas
contribuyan a la eficacia y éxito de la
organizaciéon de la que forman parte.”

« “Ayudadr a que las personas sean exitosas,
se sientan inspiradas, y en unificarlas
para un propdsito comun y
responsabilizarse.”

« "El proceso de influir y apoyar a los demas
para que trabajen con entusiasmo para
lograr los objetivos.”

« “La capacidad de una persona para
hacer lo siguiente: Crear una vision
inspiradora del futuro. Motivar e inspirar
a las personas para que formen parte de
la vision. Administrar la realizacion de esa
vision.”
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“Characteristics of an
Effective Leader

« Good communicator
« Active Listener

« Respectful

« Collaborator

« Humble

* Proactive vs. Reactive
* Trustworthy

« Decisive

 Flexible

« Positive

» Visionary

Caracteristicas de un
Lider Eficaz

Buen comunicador
Escuchar atentamente
Respetuoso
Colaborador

Humilde

Previene versus reacciona
Confiable

Decidido

Flexible

Positivo

Visionario
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NOTES:
Good communicator: A good leader must be willing to work to understand the needs and desire of the committee, as questions, considers all options and make the best decision.
Listener:  A good leader is interested in the committee feedback, you what to know are their opinion, ideas on how to improve and progress.
Respectful:  A good leader teats all with respect, consider how they would like to be treated. 
Proactive vs Reactive:  A good leader is always thinking ahead working toward the goal to avoid problems before they arise
Flexible: A good leader will adapt to new situations that may be uncomfortable considering the will of the committee

Quick Activity
Now that I have covered a few characteristics of a good leader, we are going to do this little activity call “Waterfall”. Many of you may have participated in this activity before,  basically we will do something all at the same time.
I want to think about the collaborator what does it mean to you?  I want you to write it in the chat what you defined the word as and when I say waterfall we will all press enter at the same time and see how may of us have the same definition.
Are there any questions?

You can do this for two or three words 

Ask them to list any words that we have forgotten that they feel is a good leader need 

Then more to the next slide.


Breakout Room
Salas de Trabajo

Breakout Room

guiding questions Preguntas

orientadoras de la

QO What do you think sala de grupos

makes a good leader

and give and 4 ¢Qué caracteristicas

example of a positive
leader.

O Identify THREE

characteristic your
group believes are
must have for a
leader.

cree que debe tener
un buen lider y dé un
ejemplo de lider
positivo?

Identifique TRES
caracteristicas de lo
gue su grupo cree
gue son
indispensables para
un lider.
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Participants will now be placed in a breakout room you will have 10 minutes total 5 minutes will be used to discuss .  What do you think makes a good leader and give and example of a positive leader.  Identify THREE characteristic your group believes are must have for a leader.   
This is an important question because on August 28 we will be hearing from members seeking to run for an officer position.



"LAUSD
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Proceso de

Elegibilidad y
Eleccion de
Funcionarios
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RESPONSIBILITY FOCUS:
Responsibility is simply being dependable, making good choices, and taking accountability for your actions.
As a member of CAC what are the expectation and can I commit to them.
ELECTION OF OFFICERS
Eligibility
Duties/responsibilities/term of each officers
How are officers elected


Eligibility

« All officers must be
representatives of the CAC.

(Alternates are not eligible to hold officer positions.)

- All officers are required to attend
agenda planning meetings.

- Elected officers will serve a 1-year
term and will retain their
membership and remain in office
until the following year’s officers
are elected and seated.

Elegibilidad

Todos los funcionarios deben ser

representantes del CAC.

(Los suplentes no son elegibles para tomar
cargos de funcionarios.)

Se requiere que todos los
funcionarios asistan a las
reuniones de planificacién de
agenda.

Los funcionarios elegidos serviran
por un término de unafo y
formardan parte de la membresia y
permanecerdn en su cargo hasta
que se elijan y tomen el cargo los
funcionarios del siguiente aﬁ%
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Bullet  #1
Alternates if seated as a representative may vote but can not hold any officer position
Bullet  #2
Agenda planning is scheduled for the 4th Wednesday of each month 10am – 11:30am.  The officers plan the next month business meeting or training, they review members recommendation this is just to name a few 

Bullet  #3
In the case of officers whose membership ends before their term of office ends, that officer shall not be eligible to vote on any business before the CAC after their membership ends, but may educate, organize, train, and otherwise assist in the transition from one group of officers to the next



Election Process

All officers will be elected by maijority roll
call vote.

If no individual receives a majority, a
run-off election will be held between the
two candidates with the most votes.

A candidate may wish to withdraw their
candidacy and may do so at any time
prior to the run-off election.

If a candidate wishes to withdraw during
or after the run-off election, the voting
process for that position must begin
again.

Officers will assume their positions
following the conclusion of all officer

elections.
CAC Bylaws Article V pg. 12

Proceso de Eleccion

Todos los funcionarios serdn electos por
medio de una votacién mayoritaria
nominal.

Si ninguna persona recibe la mayoriq, se
llevard a cabo una eleccidon de segunda
vuelta entre los dos candidatos con mas
votos.

Si un candidato desea retirar su
candidaturag, puede hacerlo en cualquier
momento antes de la eleccidn de
segunda vuelta.

Si un candidato desea retirarse durante o
después de una eleccidon de segunda
vueltq, el proceso de votacion para este
cargo debe comenzar de nuevo.

Los funcionarios asumirdn su cargo
después de la conclusidon de las
elecciones de todos los funcionarios.

Estatutos CAC Articulo V Pagina 12 77


Presenter Notes
Presentation Notes
Gloria

Point 3 say:  unless there are multiple candidates with the same number of votes


N o U s W N RE

OFFICERS

CHAIRPERSON

VICE CHAIRPERSON

STUDENT REPRESENTATIVE
SECRETARY

TRAINING & EDUCATION OFFICER
PUBLIC RELATIONS OFFICER
PARLIMENTARIAN & HISTORIAN

L L o o

FUNCIONARIOS

PRESIDENTE

VICEPRESIDENTE

ESTUDIANTE REPRESENTANTE
SECRETARIO

CAPACITACION Y EDUCACION
REPRESENTANTE DE RELACIONES
PUBLICAS

REPRESENTANTE PARLAMENTARIO
E HISTORIADOR
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Briefly describe each one


The Ed Code does not state that the CAC must have officers, so the authority regarding their roles is listed in the bylaws.

In August, you will have the opportunity to elect a representatives to serve as officers in these five positions listed here for the 2020-21 school year, this is where you as members are looking for the person that stands out and exhibit positive leadership characteristics.

So you may be saying to yourself “I don’t know who to elect, I’m new, this all so new election via zoom”  well we understand and have come up with a process for this year that we hope will heTW us have a successful election.  This is as new to you as it is to us so we ask for your patience with the process. 

INSERT NEW PROCESS OF ELECTING OFFICERS  HERE

Officers are members of the CAC elected by the group to serve the actions of the CAC body you represent the goal and vision that align with Ed code, and the body.  Your officers should be seeking out your interests when planning agendas, speaking to LAUSD staff and before the Board of Education.

As an officer you should exhibit leadership characteristic that speak to the “we” and not the “me”


Special Requirement

« Chairperson

Be a parent of students with exceptional
needs or disability.

Have one year of verifiable experience
as a CAC member within the past five
years.

Not be a current employee of LAUSD or
any school that is part of the SELPA.

 Vice Chairperson
Be a parent of students with exceptional
needs or disability.

Have one year of verifiable experience as
a CAC member within the past five years.

may be a current employee of LAUSD or
any school that is part of the SELPA.

Proceso de Eleccion

- Presidente

Ser padre de estudiante con necesidades
excepcionales o discapacidad.

Tener un ano de experiencia verificable como
miembro del CAC dentro de los ultimos cinco
anos.

No ser un empleado actual de LAUSD o cualquier
escuela que es parte del SELPA.

« Vice Presidente

Ser padre de estudiante con necesidades
excepcionales o discapacidad.

Tener un ano de experiencia verificable como
miembro del CAC dentro de los ultimos cinco
anos.

Puede ser un empleado actual de LAUSD o

cualquier escuela que es parte del SELPA.
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Point 3 say:  unless there is multiple candidate with the same number of votes

NOTE: A Vice Chairperson who is an LAUSD employee may preside over an individual meeting in the Chairperson’s absence, though this person is not eligible to ascend to the position of Chairperson through either succession or election.



Special Requirement

Training & Education
Have one year of verifiable
experience as a CAC
member within the past five
years.

Student Representative
Be in the membership category of
“pupil with a disability.”

Proceso de Eleccion

Entrenamientoy

Educacion
Tener un ano de experiencia
verificable como miembro del
CAC dentro de los ultimos
cinco anos.

Representante de los

estudiantes
Pertenecer a la categoria de
miembros de "estudiante con

discapacidad'. 50
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Point 3 say:  unless there is multiple candidate with the same number of votes


QUESTIONS PREGUNTAS

Intentemos hacer esto...
- Haga una pregunta

« Sed Breve

« Monitoree el tiempo

Let’s try this...

« Ask one question
 Be brief

« Monitor airtime

LAUSD s

UNIFIED


Presenter Notes
Presentation Notes
Ed
You may take one question encourage participants to write in the chat.



ELECCION
2025-26

ELECTION
2025-26

First Meeting: Election of Officers
August 27, 2025
10:00 a.m. - 1:00 p.m.

Primera Reunion: Eleccion de Funcionarios
27 de agosto, 2025
10:00 a.m.a1:00 p.m.

Attendance required! jSe requiere su asistencia!
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Exit Poll
Evaluation

Evaluacion
por medio de
una Encuesta

de Salida
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Did you learn something new?

Is the election meeting a required meeting?

Does the election meeting count as the 1st CAC meeting, when it comes to your attendance?

In the chat, how might we strengthen our CAC Orientation for next year?


'S
Thank Youl! iGracias!

"Alone we can do so little; together
we can do so much.”
-Helen Keller

exchange

"Solos podemos hacer muy poco;
NOSOTROS juntos podemos hacer mucho'.

-Helen Keller

LAUSD ,

UNIFIED
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Survey: What were key highlights of learning you found important to support you as a member of the Community Advisory Committee?
What might be additional information and resources we may provide to help you in your roles as CAC member? 
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