Local Control and Accountability Plan
(LCAP)
Annual Update

Introduction and
Goal #6 Basic Services

Parent Advisory Committee




Objectives

1. Review the LCAP purpose and development process -
2. Explore information about District performance

3. Explore how funding is allocated across 201920 LCAP
Goals and Actions and provide feedback

4. To receive feedback on the Annual Update for Actions
in Goal #6 Provide Basic Services



State Shift to Targeted Funding

Pre-2013 Since 2013
K-12 Funding = K-12 Funding =
e Revenue limits e Local Control
e General purpose Funding Formula
block grants (LCFF)
e 50+ state categorical o Base
programs o Supplemental
o Concentration




We are bringing government closer to the people, to
the classroom where real decisions are made, and
directing the money where the need and the

challenge Is greatest.

- Gov. Jerry Brown, 2013




Local Control Funding Formula

Supplemental and
Concentration Funds

Based on unduplicated count of
low income, foster youth and
English learners

Base Funding

All districts receive e +20% for all unduplicated students
based on per pupil +50% for >55% unduplicated

funding students
Funds must be used to support

increased or improved services for
these students




Increased/Improved

Services for
Supplemental/

Concentration Foster Youth
English Learners

Funds Low Income Students



2019 -20 All District Revenues

All Local Funds
1.9%
All Federal Funds

$767,793,001.00 N 10.4%

All Other State Funds
11.8%

$5,587,376,601.00

All LCFF Funds
75.8%




2019 -20 Distribution of District LCAP
Funding

Supp/Conc
22.0%

$1,140,015,110.00

$4,050,741,707.00

Base
78.0%




2019 -20 LCFF Expenditures by Category

Cap Outlay
2.3%
Book/Supp
7.5%
Services
10.4%

Cert Salaries

41.5%

Class Salaries
12.9%

Empl Benefits
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State Continuous Improvement Cycle

Local Contirol

Accountability Plan
(LCAP)

2\

California School
DASHBOARD
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LCAP Purpose

The LCAP is a thregear plan that is updated each year and describes the
goals actions, services andexpendituresto support positive student
outcomes that address state and local priorities.

- California Department of Education

2014-2017 2017-2020 2020-2023
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How do we put the
“L”back in LCAP?



LCAP Process

Set Metrics
and Targets

ﬂ Reflect on

Effectiveness

Determine
Actions

Implement Set Budget

Actions
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Build Coherence Across Plans

Local District Plans

Coordinate resources to ‘
support school plans

District LCAP

Summarizes District-
wide initiatives to
support school and
student outcomes

School Targeted
Student Population
(TSP) Plans

Builds the foundation for
ensuring resources are
directed to student
needs
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Summary of Complaint Status

@® Uniform Complaint Procedure (UCP) submitted to the State on or about July 11,

2019 which was redirected by the State to Los Angeles Unified to investigate
as ofJuly 22,2019

Alleged violation of Education Code sections in developing the LCAP from
June 2019

o

(@]
o
(@]

Not vetted with public or in approved public hearing

Bundling of programs violates transparency

Improper allocation unspecified amounts to unspecified schoolsites for unspecified Actions
Does not demonstrate appropriate use of supplemental/concentration funds for high needs
students

Los Angeles Unified sent findings from its investigation to the State in
September 2019 and is awaiting findings from the State
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State Auditor Report on LCAP (Nov 2019)

@® Reviewed three large districts: San Diego, Clovis and Oakland

e Highlights:

o

State’s approach to LCFF has not ensured funding is benefiting intended student groups and
closing achievement gaps.

State does not explicitly require districts to spend supplemental/concentration funds on
intended student groups or to track their spending ofthose funds.

Districts do not always include clear information in their LCAPs regarding their use of
supplemental/concentration funds.

Policymakers and stakeholders lack adequate information to assess the impact of supplemental
and concentration funds on outcomes for intended student groups.
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1.What questions/feedback
do you have about the
District’s LCAP
development for 2019-207



Objectives

1. Review the LCAP purpose and development process
2. Explore information about District performance _

3. Explore how funding is allocated across 201920 LCAP
Goals and Actions and provide feedback
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California School Dashboard

@® Available at

caschooldashboard.org and

on the Open Data portal at
achieve.lausd.net/opendata

2017-18 data 1s available

State will release 2018-19
data in December

Note English Learner
information in ELA and math
results sections

DISTRICT PERFORMANCE OVERVIEW

Los Angeles Unified

Explore the performance of Los Angeles Unified under California's

Accountability System.

Chronic Absenteeism

£

Orange

College/Career
Yellow

Implementation of
Academic Standards

STANDARD MET

District Details

NAME
Los Angeles Unified

Suspension Rate

[

Blue

English Language Arts

N

Yellow

Parent and Family
Engagement

STANDARD MET

ADDRESS

333 South Beaudry
Avenue

Los Angeles, CA 90017-
1466

Generate PDF Report
View All Schools

[ 2018

English Learner
Progress

£

No Performance Color

Mathematics

Yellow

Local Climate Survey

STANDARD MET

WEBSITE
http:/fwww.lausd.net

View Additional Reports ('

Graduation Rate

LA

Green

Basics: Teachers,

Instructional Materials,

Facilities

STANDARD MET

Access to a Broad
Course of Study

STANDARD MET

GRADES SERVED
P-Adult
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District LCAP Scorecards

Scorecards with all LCAP indicators

are located at
achieve.lausd.net/LCAP

e Two scorecards include:
o District-wide
o Equity

e State and local ndicators included

e Similar indicators are displayed on
the District School Finder website:
https://explorelausd.schoolmint.net/
school-finder/home
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https://explorelausd.schoolmint.net/school-finder/home

District English Learner Progress

@® How is District English Learner progress on the indicators
for each ofthe Goals?
e Discuss m your groups and decide on three observations

you’d like to share.

2. Are there any Indicators you would like to see
changed/added to the District Scorecards?

21



Objectives

1. Review the LCAP purpose and development process
2. Explore information about District performance

3. Explore how funding is allocated across 201920 LCAP-
Goals and Actions and provide feedback
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What Do You Expect to See?

What Actions do you think the District should take to improve
the achievement of English Learner students?

List at least 5 Actions and discuss in your table groups
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LCAP Document Overview

Parent Budget Overview

Plan Summary

. Annual Update

. Stakeholder Engagement

. Goals, Actions and Services

Demonstration of Increased or Improved Services for
Unduplicated Pupils

/. Expenditure Summary

ook wN 2
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Summary of Actions and Expendilures
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Connecting Your Actions with the LCAP

Review the two page LCAP summary.
Do you see your Actions in the LCAP?
Discuss m your table groups and provide feedback on:

3. What are the recommended Actions youd like fo see in
the 2020-2021 LCAP?
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We need your
feedback!

And encourage your fellow parents!

Please complete the LCAP
feedback survey at
achieve.lausd.net/LCAP
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Annual Updates on Actions

In future meetings, you will hear:

@ Description of planned Actions for 2019-20
e What has been implemented so far
e Description of outcomes so far

28



Objectives

1. Review the LCAP purpose and development process
2. Explore information about District performance

3. Explore how funding is allocated across 201920 LCAP
Goals and Actions and provide feedback

29



Provide Basic
Services



Basic Services Indicators

@® °% Teachers Appropriately Credentialed

% Early Education Center and Pre-K-12 Classroom Teachers Who Have
Evaluation

% Schools Providing Students with Standards-Based Instructional Materials
% Facilities in Good Repair

% Students Whose Eligibility for Special Education Services Determined
Within 60 Days

Students with Disabilities Receive Services Specified in Their Individualized
Education Program
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Provide Basic Services

- Actions

1 - School Personnel/Staffing/Support Base
2 - Districtwide Supports Base
3 - Central Office and Local Districts Base
4 - On-Going Major Maintenance S/C
5 - Expanded Access to Meals S/C
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Goal 6 PAC Comments and Responses
from 2019

® 6 comments

e Pcrcentage ofteachers evaluated is dependent on the teacher
agreement

e Textbook certification follows state and county re quirements

e Goal2 Action 10 - District continues to expand technology access for
students

e Goal 6 Action 4 - District continues evaluations of campuses for
maintenance and repairs

e Goal2 Action 7 - The Division of Special Education will hold
performance dialogues with Local districts around progress
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Action 1 School
Personnel/Staffing/Support (Base)

Human Resources

1. What was the planned Action for 2019-207?
2. What has beenimplemented so far?
3. What are anyoutcomes so far?
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Actions for 2019

Ensure appropriate staffing of
schools

Focus on recruitment and retention
of teachers in high-needs subjects
(mathematics, science, special
education, etc.)

Continue to increase diversity of
teacher workforce to more closely
represent the diversity of our
student body

-2020

School year began 99.6% fully staffed, which was the top fill
rate in the nation for urban school districts

Total year-to-date teacher and related/support services
hires as of January 2020 on pace to meet or exceed
previous year’s hire numbers, despite staffing cuts and

teacher shortage
Residency programs will produce over 10U teachers per

year in high-needs subjects (Math, Science, Special
Education, Elementary Bilingual Education) when fully
scaled next year (and will produce over 65 teachers this
year)

Increased capacity within District Intern Program to fill high -
needs subject fields

LAUSD’s teacher workforce is more diverse than L.A.
County as a whole, and far more diverse than California’s
teacher workforce (next slide)

66% of LAUSD teacher workforce identify as persons of
color
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Workforce Demographics

NEW HIRE CLASS LAUSD LA COUNTY

W Hispanic/Latinx ~ m Black/African-American

B Asian

CALIFORNIA

»White m Other

LAUSD STUDENTS
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Action 2 Districtwide Supports (Base)

1. What was the planned Action for 2019-207?
2. What has beenimplemented so far?
3. What are anyoutcomes so far?
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Action 2 Districtwide Supports (Base)

Planned Actions:

@® Transportation services for District-wide access
e General Fund support for facilities, maintenance and operations services such
as utilities, insurance, trash, telephone, fleet maintenance

Implemented Actions:

e Allplanned actions are being implemented
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Action 3 Central Office and Local
Districts (Base)

1. What was the planned Action for 2019-207?
2. What has beenimplemented so far?
3. What are anyoutcomes so far?
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Action 3 Central Office and Local
Districts (Base)

Planned Actions:

@® Fund Central Office and Local District staffing
e Shifts for 2019-20 included Instructional Technology Department staff
supporting district data systems and School Police administrative services

Implemented Actions:

e Shifts in staffing at Local Districts South and East to Community of Schools
organization

e Allother planned Actions are being implemented
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Action4 On -Going Major Maintenance

M&O

1. What was the planned Action for 2019-207?
2. What has beenimplemented so far?
3. What are anyoutcomes so far?
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el N
"AADY.

@m\ LCAP - LCFF Schools

&‘\«/ 2019-20 LAUSD Facilities Services Division Maintenance & Operations

N\

Background

B The goal is to improve school facilities above and _
beyond standard cleaning and to prioritize repairs at LCFF Service Calls
LCFF schools. $118.4M

m The Maintenance & Operations LCFF Allocated Budget:  s120.0m
e $33 million of the M & O Budget was committed to $100.0M

LCFF schools $80.0M sasam
e $1.5 million additional funds were provided for “0.0M el
additional custodial services to LCFF schools S16.5M
$40.
m Schools targeted for this program were those schools o o -
above 100% duplicated percentage 520.0M : :
m LCFF School Service Calls Completed: 0.0k
FY19 FY20 (currently)
2018-19: 240’373 of service calls 240,373 Service Calls 101,714 Service Calls
at a cost Of $ 1 18,434 LCFF Allocated Budget LCFF School Remaining Cost

2019-to current: 101,714 of service calls at a cost of
$49,804



Tiger Team

General Scope of Services

o

o

Washing Walls/Stairs T 630 630 667 067 2o
600

Scrubbing/Waxing/Buffing of Floors

500

o Shampoo Carpets/Rugs 400

o Deep-Clean Restrooms 0

o Exterior Cleaning iz 59

o Gardening and Landscaping 0 -

o Pressure Washing and Degumming Walkways Stomilon  Siowilien 15 Milion

o Clear Out Rain Gutters/Storm Drains m Total Schools  m Total Projects Completed
Process

» School is provided with a tentative date for the project

» 2 weeks prior to tentative date, OPM meets with Principal to plan job

» Principal is provided with options based on general scope of Tiger Team services

» Principal to notify OPM of what is needed at the site

» OPM plans the job, coordinates and executes the project

» Once job is completed, OPM sends satisfaction survey questionnaire to principal and returns to OPM



LCFF Tiger Team Principal Surveys

Principals surveyed ifthey would recommend that this program continue
next year

2019-20

o 56 Received

o 100% recommend the program continue next year

2018-19

» 625 Received
» 99.2% recommend the program continue next year
» 620 out of the 625 responded, and recommended this program continue

» 5 respondents did not answer this question

2017-18

» 583 Received
» 98.8% recommend the program continue next year
» 576 out of the 583 responded, and recommended this program continue

» 7 respondents did not answer this question



Tiger Team

Before After
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Tiger Team

Before After
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Action 5 Expanded Access to Meals
(S&C)

Food Services
1. What was the planned Action for 2019-207?

2. What has beenimplemented so far?
3. What are anyoutcomes so far?
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Actions Planned to Expand Access to
Meals

@® Increcase the number ofschools on the Community Eligibility Program (CEP)

e Utilize technology to match siblings of Direct Certified students and hence give
them an eligibility without a application.

e Utilize food carts at Secondary schools to provide additional Points of Service
for students.

e Serve suppermeals to Special Education students on K-12 campuses.
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Implementation of Planned Actions

@® Increased the number ofschools on CEP by 100.

e Food Services worked with District ITD to extend Direct Certification bene fits
to all possible students identified as members ofthe same household.

e More than 80 secondary schools are sending out food carts to feed students
on the schoolcampus in areas where they congregate.

e Schools are being contacted to serve students with specialneeds at the time
oftheir dismissal which is normally 20 minutes before the regular schoolbell
for all students.
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Outcome of Planned Food Services
Actions

Feeding children healthy nutritious meals is our focus and goal. Here are the
preliminary results of our implementation.

® 75%ofdistrict schools are now CEP. This impacted an additional 43,551
students who are now eligible for meals at no charge.

e [ID extended benefits to approximately an additional 15,000 students
through the sibling match

e The addition offood carts has increased lunch participation by ~6,700
students daily between August- November 2019.

e ~1900 Special Education students are being served supper before the bell
daily.
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