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An n u a l Up d a t e

Introduction and 
Goal #6 Basic Services

Parent Advisory Committee



Objectives

1. Review the LCAP purpose and development process

2. Explore information about District performance

3. Explore how funding is allocated across 2019-20 LCAP 
Goals and Actions and provide feedback

4. To receive feedback on the Annual Update for Actions 
in Goal #6 Provide Basic Services

2



State Shift to Targeted Funding
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Pre-2013

K-12 Funding = 
● Revenue limits
● General purpose 

block grants
● 50+ state categorical 

programs

Since 2013

K-12 Funding = 
● Local Control 

Funding Formula 
(LCFF)
○ Base
○ Supplemental
○ Concentration



We are bringing government closer to the people, to 
the classroom where real decisions are made, and 
directing the money where the need and the 
challenge is greatest.

- Gov. Jerry Brown, 2013
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Local Control Funding Formula

Supplemental and 
Concentration Funds
● Based on unduplicated count of 

low income, foster youth and 
English learners

● +20% for all unduplicated students
● +50% for >55% unduplicated 

students
● Funds must be used to support 

increased or improved services for 
these students

Base Funding

All districts receive 
based on per pupil 
funding
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6

Supplemental/
Concentration 

Funds

Increased/Improved 
Services for

Foster Youth
English Learners

Low Income Students

=



2019 -20 All District Revenues

7Note: Includes affiliated charters



2019 -20 Distribution of District LCAP 
Funding

8Note: Does not include affiliated charters



2019 -20 LCFF Expenditures by Category

9Note: Does not include affiliated charters



State Continuous Improvement Cycle

Local Control 
Accountability Plan 

(LCAP)
Student Equity 

Needs Index
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LCAP Purpose

The LCAP is a three-year plan that is updated each year and describes the 
goals, actions, services, and expendituresto support positive student 
outcomes that address state and local priorities.

- California Department of Education
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How do we put the 
“L” b a ck  in  LCAP ?
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LCAP Process
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Set Metrics 
and Targets

Determine 
Actions

Set BudgetImplement 
Actions

Reflect on 
Effectiveness



Build Coherence Across Plans
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2

School Targeted 
Student Population 
(TSP) Plans

Builds  the foundation for 
ens uring res ources  are 
directed to s tudent 
needs

District LCAP
Summarizes  Dis trict-
wide initiatives  to 
s upport s chool and 
s tudent outcomesLocal District Plans

Coordinate res ources  to 
s upport s chool plans



Summary of Complaint Status
● Uniform Complaint Procedure  (UCP) submitted to the  State  on or about July 11, 

2019 which was redirected by the  State  to Los Ange les Unified to investigate  
as of July 22, 2019

● Alleged violation of Education Code  sections in deve loping the  LCAP from 
June  2019
○ Not ve tted with public or in approved public hearing
○ Bundling of programs violate s transparency
○ Imprope r allocation unspecified amounts to unspecified school site s for unspecified Actions
○ Does not demonstrate  appropriate  use  of supplemental/concentration funds for high needs 

students

● Los Ange les Unified sent findings from its investigation to the  State  in 
September 2019 and is awaiting findings from the  State
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State Auditor Report on LCAP (Nov 2019)

● Reviewed three  large  districts: San Diego, Clovis and Oakland

● Highlights:

○ State ’s approach to LCFF has not ensured funding is bene fiting intended student groups and 
closing achievement gaps.

○ State  does not explicitly require  districts to spend supplemental/concentration funds on 
intended student groups or to track the ir spending of those  funds.

○ Districts do not always include  clear information in the ir LCAPs regarding the ir use  of 
supplemental/concentration funds.

○ Policymakers and stakeholde rs lack adequate  information to assess the  impact of supplemental 
and concentration funds on outcomes for intended student groups.
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1. W h a t  q u e s t io n s / fe e d b a ck  
d o  y o u  h a v e  a b o u t  t h e  
Dis t r ic t ’s  LCAP  
d e v e lo p m e n t  fo r  2 0 19 -2 0 ?
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Objectives

1. Review the LCAP purpose and development process

2. Explore information about District performance

3. Explore how funding is allocated across 2019-20 LCAP 
Goals and Actions and provide feedback
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California School Dashboard

19

● Available  at 
caschooldashboard.org and 
on the  Open Data portal at 
achieve .lausd.ne t/opendata

● 2017-18 data is available

● State  will re lease  2018-19 
data in December

● Note  English Learner 
information in ELA and math 
results sections



District LCAP Scorecards
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● Scorecards with all LCAP indicators 
are  located at 
achieve .lausd.ne t/LCAP

● Two scorecards include :
○ District-wide
○ Equity

● State  and local indicators included

● Similar indicators are  displayed on 
the  District School Finde r website : 
https://explore lausd.schoolmint.ne t/
school-finde r/home

https://explorelausd.schoolmint.net/school-finder/home


District English Learner Progress

● How is District English Learne r progress on the  indicators 
for each of the  Goals?

● Discuss in your groups and decide  on three obse rvations 
you’d like  to share .

2. Are  the re  any Indicators you would like  to see  
changed/added to the  District Scorecards?
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Objectives

1. Review the LCAP purpose and development process

2. Explore information about District performance

3. Explore how funding is allocated across 2019-20 LCAP 
Goals and Actions and provide feedback
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What Do You Expect to See?

What Actions do you think the District should take to improve 
the achievement of English Learner students?

List at least 5 Actions and discuss in your table groups
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LCAP Document Overview

1. Parent Budget Overview
2. Plan Summary
3. Annual Update
4. Stakeholder Engagement
5. Goals, Actions and Services
6. Demonstration of Increased or Improved Services for 

Unduplicated Pupils
7. Expenditure Summary
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LCAP Outline
● 6 District Goals

○ 100% Graduation
○ Proficiency for All
○ 100% Attendance
○ Parent, Community & 

Student Engagement
○ Ensure School Safety
○ Provide Basic Services

● 35 Actions
○ 13 Base funded
○ 22 Suppl/Conc funded

● 250+ pages
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Connecting Your Actions with the LCAP

Review the two page LCAP summary.

Do you see your Actions in the LCAP?

Discuss in your table  groups and provide  feedback on:

3. What are the recommended Actions you’d like to see in 
the 2020 -2021 LCAP?
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We need your 
fe e d b a ck !
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And encourage your fellow parents!

Please  comple te  the  LCAP 
feedback survey at 
achieve .lausd.ne t/LCAP



Annual Updates on Actions

In future meetings, you will hear:

● Description of planned Actions for 2019-20
● What has been implemented so far
● Description of  outcomes so far
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Objectives

1. Review the LCAP purpose and development process

2. Explore information about District performance

3. Explore how funding is allocated across 2019-20 LCAP 
Goals and Actions and provide feedback

29



Provide Basic 
Se r v ice s
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Basic Services Indicators

● % Teachers Appropriate ly Credentialed

● % Early Education Cente r and Pre -K-12 Classroom Teachers Who Have  
Evaluation

● *% Schools Providing Students with Standards-Based Instructional Mate rials

● *% Facilitie s in Good Repair

● % Students Whose  Eligibility for Special Education Services De te rmined 
Within 60  Days

● Students with Disabilitie s Rece ive  Services Specified in The ir Individualized 
Education Program
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Provide Basic Services - Ac t io n s
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Action Funding

1 - School Personnel/Staffing/Support Base

2 - Districtwide Supports Base

3 - Central Office and Local Districts Base

4 - On-Going Major Maintenance S/C

5 - Expanded Access to Meals S/C



Goal 6 PAC Comments and Responses 
fr o m  2 0 19
● 6 comments
● Percentage  of teache rs evaluated is dependent on the  teache r 

agreement
● Textbook ce rtification follows state  and county requirements
● Goal 2 Action 10  - District continues to expand technology access for 

students
● Goal 6 Action 4 - District continues evaluations of campuses for 

maintenance  and repairs
● Goal 2 Action 7 - The  Division of Special Education will hold 

pe rformance  dialogues with Local districts around progress 33



Action 1 School 
P e r s o n n e l/ S t a ffin g / Su p p o r t  (Ba s e )
Human Resources

1. What was the planned Action for 2019-20?
2. What has been implemented so far?
3. What are any outcomes so far?
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Actions for 2019 -2 0 2 0

35

Continue to increase diversity of 
teacher workforce to more closely 
represent the diversity of our 
student body

03
● LAUSD’s teacher workforce is more diverse than L.A. 

County as a whole, and far more diverse than California’s 
teacher workforce (next slide) 

● 66% of LAUSD teacher workforce identify as persons of 
color

Focus on recruitment and retention 
of teachers in high-needs subjects 
(mathematics, science, special 
education, etc.)

02

● Residency programs will produce over 100 teachers per 
year in high-needs subjects (Math, Science, Special 
Education, Elementary Bilingual Education) when fully 
scaled next year (and will produce over 65 teachers this 
year)

● Increased capacity within District Intern Program to fill high -
needs subject fields

Ensure appropriate staffing of 
schools01

● School year began 99.6% fully staffed, which was the top fill 
rate in the nation for urban school districts

● Total year-to-date teacher and related/support services 
hires as of January 2020 on pace to meet or exceed 
previous year’s hire numbers, despite staffing cuts and 
teacher shortage



Workforce Demographics
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Action 2 Districtwide Supports (Base)

1. What was the planned Action for 2019-20?
2. What has been implemented so far?
3. What are any outcomes so far?
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Action 2 Districtwide Supports (Base)
Planned Actions:

● Transportation se rvices for District-wide  access
● General Fund support for facilitie s, maintenance  and operations se rvices such 

as utilitie s, insurance , trash, te lephone , flee t maintenance

Implemented Actions:

● All planned actions are  be ing implemented
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Action 3 Central Office and Local 
Dis t r ic t s  (Ba s e )

1. What was the planned Action for 2019-20?
2. What has been implemented so far?
3. What are any outcomes so far?
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Action 3 Central Office and Local 
Dis t r ic t s  (Ba s e )
Planned Actions:

● Fund Central Office  and Local District staffing
● Shifts for 2019-20  included Instructional Technology Department staff 

supporting district data systems and School Police  administrative  se rvices

Implemented Actions:

● Shifts in staffing at Local Districts South and East to Community of Schools 
organization

● All othe r planned Actions are  be ing implemented
40



Action 4 On -Go in g  M a jo r  M a in t e n a n ce

M&O

1. What was the planned Action for 2019-20?
2. What has been implemented so far?
3. What are any outcomes so far?
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Background

■ The goal is to improve school facilities above and 
beyond standard cleaning and to prioritize repairs at 
LCFF schools.  

■ The Maintenance & Operations LCFF Allocated Budget: 
● $33 million of the M & O Budget was committed to 

LCFF schools
● $1.5 million additional funds were provided for 

additional custodial services to LCFF schools
■ Schools targeted for this program were those schools 

above 100% duplicated percentage
■ LCFF School Service Calls Completed:

2018-19: 240,373 of service calls 
at a cost of $ 118,434
2019-to current:   101,714 of service calls at a cost of 
$49,804

LCAP – LCFF Schools
2019-20 LAUSD Facilities Services Division  Maintenance & Operations



Tiger Team

General Scope of Services
○ Washing Walls/Stairs
○ Scrubbing/Waxing/Buffing of Floors
○ Shampoo Carpets/Rugs
○ Deep-Clean Restrooms
○ Exterior Cleaning
○ Gardening and Landscaping
○ Pressure Washing and De-gumming Walkways
○ Clear Out Rain Gutters/Storm Drains

Process
► School is provided with a tentative date for the project

► 2 weeks prior to tentative date, OPM meets with Principal to plan job

► Principal is provided with options based on general scope of Tiger Team services

► Principal to notify OPM of what is needed at the site

► OPM plans the job, coordinates and executes the project

► Once job is completed, OPM sends satisfaction survey questionnaire to principal and returns to OPM



LCFF Tiger Team Principal Surveys
P r in c ip a ls  s u r v e y e d  if t h e y  w o u ld  r e co m m e n d  t h a t  t h is  p r o g r a m  co n t in u e  
n e x t  y e a r

2019-20 
○ 56 Received 

○ 100% recommend the program continue next year 

2018-19 
► 625 Received 

► 99.2% recommend the program continue next year 

► 620 out of the 625 responded, and recommended this program continue

► 5 respondents did not answer this question

2017-18 
► 583 Received 

► 98.8% recommend the program continue next year 

► 576 out of the 583 responded, and recommended this program continue

► 7 respondents did not answer this question



Tiger Team
Before After



Tiger Team
Before After



Action 5 Expanded Access to Meals 
(S&C)
Food Services

1. What was the planned Action for 2019-20?
2. What has been implemented so far?
3. What are any outcomes so far?
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Actions Planned to Expand Access to 
M e a ls
● Increase  the  number of schools on the  Community Eligibility Program (CEP)
● Utilize  technology to match siblings of Direct Certified students and hence  give  

them an e ligibility without a application.
● Utilize  food carts at Secondary schools to provide  additional Points of Se rvice  

for students.
● Serve  supper meals to Special Education students on K-12 campuses.
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Implementation of Planned Actions 
● Increased the  number of schools on CEP by 100 .
● Food Services worked with District ITD to extend Direct Certification benefits 

to all possible  students identified as members of the  same  household.   
● More  than 80  secondary schools are  sending out food carts to feed students 

on the  school campus in areas where  they congregate .
● Schools are  be ing contacted to se rve  students with special needs at the  time  

of the ir dismissal which is normally 20  minutes be fore  the  regular school be ll 
for all students.
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Outcome of Planned Food Services 
Act io n s
Feeding children healthy nutritious meals is our focus and goal. Here are the 
preliminary results of our implementation.

● 75% of district schools are  now CEP. This impacted an additional 43,551 
students who are  now e ligible  for meals at no charge . 

● ITD extended benefits to approximate ly an additional 15,000  students 
through the  sibling match

● The  addition of food carts has increased lunch participation by ~6,700  
students daily be tween August- November 2019.

● ~ 1900  Special Education students are  be ing se rved supper be fore  the  be ll 
daily. 50
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