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                                                                            2025-2026 
School Site Council and English Learner Advisory Committee Syllabus 

What is School Site Council (SSC)? The SSC is a decision-making council comprised of representative school groups.
Composition: The SSC is comprised of the following members: principal, teachers, other staff, parents/community members, and secondary students. Note: SSC members are elected at the beginning of each school year, with teachers electing teachers, other staff electing other staff, parents electing parents/community, and students electing students. The principal is the only automatic member and may designate another administrator to take their seat for a full year, not on a meeting-by-meeting basis.
Responsibility: The SSC develops, reviews, and updates the 1) School Safety Plan, 2) School Title I Parent and Family Engagement Policy, 3) School-Parent Compact, 4) the school’s Title I and Title III budget (if applicable) with the School Plan for Student Achievement (SPSA) and 5) responds to the English Learner Advisory Committee (ELAC) recommendations within 30 days or by the next SSC meeting (if applicable). Note: If a school has 21 or more EL students, it must form an ELAC to provide recommendations to SSC on the SPSA Evaluation, due in October, and other pertinent topics to the ELAC on a regular basis.

What is English Learner Advisory Committee (ELAC)? ELAC advises the principal and is comprised of English Learner parents and other school groups.
Composition: Parents or guardians of English learners shall constitute at least the same percentage of the ELAC membership as their children represent of the student body. (California Education Code, sections 35147, 52176(b) and (c), 62002.5, and 64001(a)). Note: ELAC members are elected at the beginning of each school year, with English Learner parents elect the parents of the ELAC.
Responsibility:  ELAC 1) contributes to the development of the SPSA, 2) assist in developing the schoolwide needs assessment, 3) assist with ways to make parents aware of the importance of regular school attendance, 4) review information related to the school’s SPSA and the District’s Master Plan, 5) provide written advice to the SSC regarding programs and services for English Learners.  Note: If a school has 21 or more EL students, it must form an ELAC to provide recommendations to SSC on the SPSA Evaluation, due in October, and other pertinent topics to the ELAC on a regular basis.
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Resources are available on the home page of Office of Student, Family, and Community Engagement (SFACE): https://www.lausd.org/SFACE            
	2022-2026 LAUSD Strategic Plan (Pillar 3)
Priority 3D Honoring Perspectives: Honor and act upon the perspectives of students and everyone we serve.
Strategy: Establish advisory councils with students, families, staff, and other key partners to inform action plans at the school and District levels

	Meeting Date
	Agenda Items

	August
(DATE)
	Orientation/Election of SSC Members 
· Conduct orientation and election of members (parents/community, teachers, other staff, students) before the first meeting.
SSC training:
· SSC member training roles and responsibilities, Bylaws, Greene Act, Uniform Complaint Procedure and Parliamentary Procedures (BUL 6745.7, BUL 5159.14)
· SSC officer training: roles and responsibilities
· School Plan for Student Achievement (SPSA) and school budget training
Orientation/Election of ELAC Members 
· Conduct orientation and election of members (EL parents/non-EL parents (RFEP, IFEP, EO)/employee from school site/secondary students/community members/community organizations/PTA, PTSA, PTO, Booster Club members) before the first meeting.
ELAC Training:
Membership training. 
Officer training. 
ELAC Mandated Topic: 2025 Multilingual Multicultural Master Plan: EL Identification, EL Program Options, and Reclassification (Members are presented with the information)
School Plan for Student Achievement (SPSA)
Comprehensive Needs Assessment 

	 September
Meeting #1
(DATE)
	SSC Agenda Actions Items:
· Conduct officer elections
· Approval of Membership Election Minutes/Notes
· Delegate School Safety Plan to School Safety Committee for 2025-2026 (REF. 5511.15)
· Share Targeted Student Population (TSP) Plan goals, strategies, and funds 
· The SSC must respond to ELAC’s written advice on EL programs and services related to the SPSA within 30 calendar days or at the next SSC meeting (Attachment Handbook: attachment B, page 7)
SSC Training:
· SSC member training: roles and responsibilities, Bylaws, Greene Act, Uniform Complaint Procedures and Parliamentary Procedures (BUL 6745.7, BUL 5159.14)
· SSC officer training: roles and responsibilities
· School Plan for Student Achievement (SPSA) and school funds training: sections of SPSA, strategies/actions, budgets
ELAC Agenda Actions Items:
· Conduct membership elections and officer elections
· ELAC members and officers are elected for a one-year term
· Ensure that the Chairperson, Vice-Chairperson, and EL Delegate are English Learner parents
· The Secretary and Parliamentarian may be any other member of the ELAC, including a parent/legal guardian of an EL, RFEP, IFEP, or EO student. 
ELAC Training:
· Membership training
· Officer training
· ELAC Mandated Topic: 2025 Multilingual Multicultural Master Plan: EL Identification, EL        Program Options, and Reclassification (Members are presented with the information)
· School Plan for Student Achievement (SPSA)
· Comprehensive Needs Assessment 

	October
Meeting #2
(DATE)
	SSC Agenda Actions Items:
· Review the process for collecting parent input on the school Title I Parent and Family Engagement Policy and School-Parent Compact
· Discuss the District Title I Parent and Family Policy (MEM 6750.8)
· Analyze student achievement data (FOCUS, Open Data and CA School Dashboard)
· Submit online ’25-’26 SPSA Evaluation: by Oct. 31, evaluate whether met ’24-’25 year-end measurable objectives for each goal
· Review adopted ’25-’26 SPSA
· Present timeline for ’26-’27 SPSA approval
· Adopt amended Bylaws, if necessary
SSC Training:
· Understanding Data training: data sources, how to find your schools SPSA, TSP, School Budget, and needs assessment training
ELAC Agenda Actions Items:
· Updated ELAC Bylaws
· ELAC Mandated Topic: 2025 Multilingual Multicultural Master Plan: EL Identification, EL Program Options, and Reclassification (Present members the information)
· Review the adopted SPSA-EL Programs Goal Page 
· ELAC Mandated Topic: Comprehensive Needs Assessment 
· Present 2026-27 SPSA Timeline 
ELAC Training:
· Uniform Complaint Procedures (UCP) rights and procedures (BUL 5159.14). 
· English Learner Advisory Committee Bylaws. 
· Analysis of the 2024-2025 School Experience Survey results for English Learners. 
· Understanding Data training (Tools for Schools). 
· SMART Comment training (Tools for Schools). 



	Meeting Date
	Agenda Items

	November
Meeting #3
(DATE)
	SSC Agenda Action Items:
· Review and approve revised school’s Title I Parent and Family Engagement Policy and School-Parent Compact
· Monitor SPSA implementation and share budget expenditures
· Analyze the ’24-’25 School Experience Survey (SES) results; share SES window (Feb. Mar.)
· Analysis of student attendance and suspension data
· Review and respond to ELAC recommendations on the Master Plan and Comprehensive Needs Assessment
· Share assets and needs assessment data, including ’24-’25 SES data, in preparation for budget development
SSC Training:
· Budget development training: asset/needs assessment, examining data, school plans and budgets
ELAC Agenda Action Items:
· Analysis of the 2024-2025 School Experience Survey results for English Learners
· Updated English Learner Advisory Committee Bylaws
· Review 2025-26 SPSA EL Programs Goal Page and recommend changes for the 2026-27 SPSA 
ELAC Training
· School Plan for Student Achievement and Budget Review 
· Importance of Regular School Site Attendance. 

	December
Meeting #4
(DATE)
	SSC Agenda Action Items:
· Analysis of student attendance and suspension data
· Review mid-year progress toward SPSA goals and share funding
· Review and respond to ELAC recommendations
· Review and approve the tentative ’26-’27 budget allocations, using specific language in the minutes (BUL. 6745.7)
· Discuss and prioritize possible ’26-‘27 programs and plan changes and contingencies, and document in minutes
· Review and approve the ’26-‘27 SPSA*
SSC Training:
· Budget development training: asset/needs assessment, examining data, school plans and budgets
ELAC Agenda Action Items:
· Importance of Regular School Site Attendance
ELAC Training:
· Revisit the Experience Survey Results for English Learners. 
· Review 2026-27 SPSA Goal Page 
· Review the tentative school budget allocations specific to English Learners. 	

	January
Meeting #5
(DATE)
	SSC Agenda Action Items:
· Analyze student performance data from the first semester 
· Discuss and prioritize possible ’26-‘27 programs and plan changes and contingencies, and document in minutes
· Review and approve the ’26-‘27 SPSA, if you have not concluded budget development
· Review and respond to ELAC recommendations
· If budget appointment is held in December, then:
· Summarize changes to the ’26-’27 SPSA
· Monitor SPSA implementation and share budget expenditures
ELAC Agenda Action Items:
· Analyze EL student performance data from the first semester, specifically EL progress on i-Ready and reclassification counts/rate 
· Present, review, and provide clarification prior to collecting advisement regarding the review of mid-year progress toward School Plan for Student Achievement (SPSA) goals specific for English Learners
ELAC Training:
· Review the finalized SPSA expenditures for English Learners once the school receives the allocation letters. 
· On-going training on EL Mandated Topics: Comprehensive Needs Assessment. 
· On-going training: Bylaws, Greene Act, and Parliamentary Procedure. 

	February/ March
Meetings #
6 and 7
(DATE)
	SSC Agenda Action Items:
· Summarize changes to the ’26-’27 SPSA
· Monitor ’25-’26 SPSA implementation
· Share budget expenditures
· Review and respond to ELAC recommendations
ELAC Agenda Action Items:
· Review EL student achievement and formative assessment data
ELAC Training
· On-going training topics: Bylaws, Greene Act, and Parliamentary Procedure
· Monitor SPSA implementation specific to English Learners

	April
Meeting #8
(DATE)
	SSC Agenda Action Items:
· Monitor ’25-’26 SPSA implementation and share budget expenses
· Review and respond to ELAC recommendations 
· Share ’26-‘27 TSP Plan proposed goals, strategies, and funds
· Delegate School Safety Plan to School Safety Committee for 2026-2027 (REF. 5511.15)
ELAC Agenda Action Items:
· Monitor SPSA implementation specific to English Learners
ELAC Training:
· On-going training topics: Bylaws, Greene Act, and Parliamentary Procedure
· Review and adopt amended Bylaws (if necessary)

	May/June
Meeting #9
(DATE)
	SSC Agenda Action Items:
· Informally evaluate the end-of-year implementation of the ’25-‘26 SPSA and generate a summary of findings for next year’s SSC
· Reflection, recognition, and celebration of the school year
· Discuss suggestions for the operation of the SSC next year
· Review/approve ’26-’27 bylaws and submit to Region
ELAC Agenda Action Items:
· Review the implementation of the 2025-2026 SPSA specific for English Learners
· Reflection on the school year. 
· Discuss suggestions for the school year specifically for English Learners
· Adopt Bylaws in preparation for next year (2025-2026)
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       School Leadership Team Reminders (Bul. 6745.7) 
· Plan agenda with SSC Officers at least one week before the next SSC meeting.[image: ]
· Post agenda at least 72 hours outside of the school, so that it is visible to the community.  Take a picture of the posted agenda for evidence.
· Translation of materials and interpretation services should be provided if needed by parents.
· Keep all documents in an electronic file and hard copies for 5 years.                                    
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