
The Family Guide is a tool to help parents understand key pillars of the Strategic 
Plan. This guide equips parents to engage in powerful conversations with school 
and District leaders to ensure schools are meeting goals for students. In order to 
achieve the ambitious academic and social emotional goals set forth in the 
Strategic Plan, parents must be engaged as partners.

Family Guide to the 
LAUSD Strategic Plan

Explore the Family Guide to the
LAUSD Strategic Plan at https://bit.ly/ips-FamilyGuide

Family Guide to the
LAUSD Strategic Plan
A tool for families to engage as  
partners to help LAUSD students thrive
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Pillar 1: Academic Excellence

Pillar 2: Joy and Wellness

Pillar 3: Engagement and Collaboration
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Pillar 5: Investing in Staff

Pillar 4: Operational Effectiveness

Investing in Staff
•  

support staff.
•  

retention of talented and dedicated staff. 
• 

and opportunities for personnel to excel. 

The questions organized for families through the Family Guide are connected to how the  
District operates as well as how it is investing in staff. 

Operational Effectiveness
• Applying innovated approaches to  

managing the school district.
• Maintaining state of the art facilities.
• Providing access to modern technology.
• Powerful new ways to look at school and  

District data and budgets.
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  What to look for

My principal regularly observes classroom instruction and provides feedback to improve practice.

Newly hired teachers receive targeted professional development and coaching.

Data is being used regularly to guide instruction and personalize student learning.

A | High quality instruction
LAUSD schools will consistently implement high-quality instruction to improve student outcomes. 
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