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Goal 6 — Basic Services:
January 15, 2020

What should be changed or added to the current list of actions to better reflect the results and
programs you selected?

Open the school campus earlier.

Increased supervision in the bathroom area.

Give or open a program where children are given the opportunity to develop their talents.
Make sure meals are really ready to be consumed.

More counselors, more nurses.

Change some meals because children don't eat all day.

Parent nutrition classes.

Supervision of students (backpack checks)

Parent nutrition classes.
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. Add more information for school safety.

. Training for teachers and staff.

. Training for parent representatives.

. Earlier student program.

. Tutoring for English Learner.

. Food that is ready or hot for children to eat.

. More nurse hours.

. Specific tutors.

. Leftover foods are donated to people in need.

. Include a safety officer in elementary schools.

. Focus on children who are suffering from bullying to avoid suicide.

. Have more trees or green spaces and playgrounds for elementary schools.

. Use 100% technology including elementary schools.

. All teachers have access to technology training.

. The EDST program could design a strategic option for teachers to create a learning plan per
school year or up to one semester. EDST program could design a strategic option for teacher,
the creation of a syllabus per school year or even semester.

25. Parents would benefit from being prepared for the amount of work their children will . Parents

will benefit to be prepared for the amount of work his/her children will have.

26. Parents will benefit to prioritize on whatever emergency or event surge during school year.

27. Be consistent with his/her children on the subjects and evaluate a calendar synch to the syllabus

28. Parents should sign the syllabus — if a book is required; parents will be prepared prior to the

usage of such books.

29. Students will get to know the scope of knowledge will be applying.

30. Now a days; shootings are more common-> there should be a program prevention and possible

a specific study on personal defense for each student.

31. Faster services during lunch time.
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. Openness to express their creativity.

. Plant and cultivate the garden.

. Maintenance for the District fleet.

. Vocational courses in middle school.

. More supervision in general for the offices.

. Motivation for students to eat because they waste too much food (waste money).

. Some technique for involving parents more in schools such as parent families, teachers, and

children.

Distribute the budget appropriately according to the school's need.

Provide correct information about school attendance.

Help parents understand school attendance.

And explain how the money is distributed.

More supervision people in schools.

Teacher evaluation: 1/3 teachers should be evaluated each year to have all teachers evaluated
with the 3-year plan. Increase teacher evaluation.

Increase Staff attendance to 85%.

School meals need to improve because many students are not eating.

Quality teachers who are well trained who have empathy toward students who let them know
the importance of education and be able to go to college.

The English learner will evaluate those teachers who are in charge of those students to increase
the statistics of English learners.

More workshops for the embedment of parents. [Sic.]

Monitor more chronic absenteeism.

Space for dance, costume, poetry, art and music.

More support during lunch. To distribute the food.

More access to computers, libraries during free time or children who go in early and late.
Have covered area for rainy and very sunny days.

Sports area, enough equipment to play.

Support students with programs.

With special needs in and out of school.

Schools have sufficient trained staff to support students emotionally.

That the focus is safety and stability for every student at all times.

Have better communication with parents = school.

Not have a tardy pass if students are 1-2 minutes late.

Have an open-door policy 2 where appointment is not needed to speak.

Have trained personnel in the parent center. It’s a hostile environment due to the person in
charge.

Monitoring of teacher actions and changes.

Continue the support in the general for people (teachers, principals, staff) to have a better
performance in our students.

Create more funds to have less dirty schools or fewer maintenance in a short time.
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. Itis very important to create a parent committee so that the teacher can be evaluated in

conjunction with administrators.

More cleaning in the classrooms.

More control of surroundings.

More food options.

Open school campuses earlier during rainy season.

More workshops for parents.

Help a little earlier when children are left in school because parents work.

Have tutoring for low-performing children.

Pay more attention to underperforming children because they are sometimes ignored.
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On November 5, 2019, some parents asked us to include the feedback of their individual sheets. Below
are your contributions.

Goal 2: Proficiency For All - November 5, 2019
Question #1: What should be changed or added to the current list of actions to better reflect the results
and programs you selected?

< To have a better monitoring of academic development and to give the necessary resources to
the student to achieve stronger and more productive goals
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» To give us a workshop at our school about helping our students academically

Offer our student help when they need as the example they gave from a backpack or home.
That our district should turn to our school to see if they are doing everything as a rule like the
ELAC or SSC committees etc.

Intervention
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Tutoring

State testing

Adequate monitoring of the English Learner Master Plan
Implement the master plan

Follow-up assessments
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Goal 2: Proficiency for All
Question #2: What results and programs are of priority to you?

+» To have a bridge between the teacher and parent in order to have a more productive result of
the student's academic area.

«» Within the meetings that will be held, give parents enough information about district-linked

services in order to benefit the student academically and emotionally.

Use the help offered by the district as tutorials etc.

Have teachers supervise their work to raise the student.

See if the school is actually doing its job with the help of the district.

Let our parents know about the help as for those who are homeless.

See if our school is following what it should do in terms of clear or transparent funding.

Sufficient funds for more technology in schools. In all grades (K-12) for better performance of

state exams.

Adequate training for teachers.

Early support for students at risk of not achieving goals.
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Goal 3: Attendance — November 13, 2019

Question #1: What should be changed or added to the current list of actions to better reflect the results
and programs you selected?

¢ Change teacher involvement.
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To [unintelligible] in the PTA for your work schedule.
Some motivation for teachers.

Support the homeless youth program.

Specific supports of student involvement.
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Invite parents to attendance meetings.

Support homeless children.

Train teachers for better English teaching.

Encourage the teacher in the same way.

Parent training, school, and workshops.

To incentivize kids who are trying hard & improve their attendance. To incentivize kids who are
trying hard & improve their attendance.

Tell the child glad you are here.

Teach children that they are a VIP in their school.

Safety in schools and schools with metal detector use them.

Intervention with those students and monitor schools and staff to support those students and
parents some do not come.

» Ongoing parent conferences.

» District needs to follow-up on chronic absenteeism and give those parents therapy as well as the
student.

That all schools have support from the School Attendance Review Team.

As a parent, ask for a [attendance] review board.

Specific supports of student involvement.

Parents should be informed of the data collection when the taking roll of who is present.

Be part of the decision-making.

There is no teacher compliance.

More safety in schools.

Teachers to be more flexible with students

Accessible technology for all “teachers and students, new programs”

Motivation for students and teachers

Better customer service, secretaries and staff

School Site Safety Metal Detector. Entrances safety.

Assistant principal [unintelligible].
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Goal 3: School Attendance

Question #2: What results and programs are of priority to you?
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School safety is important but [unintelligible]

Training for parents, families, and communities with English learners.

More college tours for students with perfect attendance.

Safety in all schools, because that greatly affects student attendance.

Quality education.

Look for ways to attract students to focus more on their studies.

Focus, by teachers, on teaching English.

To encourage the student with many absences and in the same way to encourage those have
perfect attendance.

A result is to have a welcoming environment for my child.

Schools to have incentives for children who have good grades.

Implement safety at all school campuses

| would like focus on parents[;] there are students not motivated by their own parents
The principals should not go by what secretaries say but the principal should make the
decisions.

Have the staff do their job with training, sometimes they are hired without knowing their
background.

Give incentives to all students alike to motivate them

Take them to universities, so they know the importance of attending school and there are fewer
failures in schools.

That teachers also have more responsibilities.

To give more information to the parents of a council.

Support in schools so that parents can participate

Parents to participate in schools. More safety in schools.

Super low math.

English 50% failing

Improve programs and monitoring that works.

Programs with evaluations if it did not work. Remove them quickly.
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Goal 5: School Safety November 5, 2019

Question #1: What should be changed or added to the current list of actions to better reflect the results

and programs you selected?

1. Educate our parents by letting them know all about our student for support.

Goal 5: School Safety
Question #2: What results and programs are of priority to you?

Let us know about the help that we can get
That there be transparency in our school

To offer help in our schools
That just as our teachers are trained there is also supervision for them to see if they are really

el

working with our students.
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the individual sheets.

Goal #2 - Proficiency for All November 05, 2019

Question #1: What should be changed or added to the current list of actions to better reflect the results

and programs you selected?
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Free in school tutoring after school for all subjects.
Workshops and trainings for teachers.

Evaluate teachers constantly

Monitor the needs of each school

That the school not place teaching assistants in the patio to assist but pays appropriate

personnel for the yard

Tutoring

Comply with IEP's

Communication

That the workshops be mandatory

Have training and workshops for parents (parents, teachers, etc.)
Timely notifications of programs accessible at the moment
Teacher Professional Development

Help maintain academics to assist student graduation

Do not allow work in parent groups — teachers—

Decent staff to improve the educational system

Have children reclassify in less time

Support programs for paid teachers.

Focus on student’s needs

Multi-tiered systems of support

Appropriate intervention and mentoring

Intensive academic programs

Summer School

Have the materials and technology updated and appropriate for each school
Master Plan for English Learners

Academic assessments

Enrichment electives

Professional Development

Support special graduation
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Goal 2: Proficiency for All

Question #2: What results and programs are of priority to you?
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Instructional Technology
More tutoring programs
Train people working in the parent center.
Intersession for students

X3

8

X3

8

X3

%

X3

¢

Professional development for teachers and to implement it

Academic performance data

We need an academic performance framework for all schools.

Adequately train instructional staff and teachers

Maintain academic programs such as reading, math, art, science

Continue to support special education students with programs for them according to their needs
Provide training according to position/activity

Provide synthesized information from each office

Follow up on academic progress and make informed decisions about the child.
Present classes of services breakdown of services provided at each school
Monitoring of activities

Follow up on each program

Hold teacher workshops on education and discipline/to train them

Evaluate teachers constantly

Comply with IEP's

Communication between parents and teachers
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Goal 5: School Safety November 5, 2019

Question #1: What should be changed or added to the current list of actions to better reflect the results
and programs you selected?
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Highly trained teachers for English learners

| do not agree with restorative justice; please modify it does because it does not work as it is
Teachers and school personnel are trained to help with conflict situations with students

That the same should be communicated to everyone on rules and consequences that generate
them for all in the same way

Follow up on the negative behavior of students with problems

Information

Workshops

Reinforce outside schools

Parent involvement — School staff

Goal 5: School Safety

Question #2: What results and programs are of priority to you?

R/
0’0

X3

S

X3

%

X3

%

X3

¢

X3

*

X3

S

X3

¢

X3

S

X3

S

X3

¢

7
0.0

R/
0.0

Hire trained school personnel trained for the school yard

Have people to help students cross the street

Restorative justice is given at Perez school to know the follow-up on what is done.
Information about internal safety

Training of the disciplinary process

Give counseling to each school

Programs to help school safety

Justice education

Restorative justice workshops

Not to unfairly accuse without having evidence or having seen what happened since many times
that affects students who are accused of something they did not do

Please correct and inform people correctly, what their role is when different incidents occur.
Safety efforts

Ongoing monitoring throughout from school to home.
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Goal 1 - 100% Graduation
October 8, 2019

GROUP 1

Communication — (Parents and Teachers)

Monitored interventions — ( Before and after exams)

Supervise principals— (visits without notice)

Mandatory uniform use (reduces bullying) in public schools.
Consequence for parents and severe children (fines as previous years).
Provide additional funds other than the designated budget to schools.

GROUP 2

Academically, parent involvement with education.

GROUP 3

Provide support for tutoring and intervention and monitor student progress.

Provide personalized support to students and their parents regardless of their grade.
Provide inclusion of students in all district schools without exception to SWD (students
with disabilities).

Educate parents about new programs offered to students (Naviance, KHAN Academy,
linked Learning) and monitor their implementation.

GROUP 4

Students with a “C” close to graduation are placed in a focused intervention system to
prevent graduation with a D. DO NOT graduate them simply to meet the state graduation
goal.

Do not penalize students with “No Graduation” in the case of lost or missing books.
Implement innovative programs about the twenty-first century workforce in each
community, for example (robotics, engineering, international languages)

GROUP 5

Classroom teacher, 100%.

Appropriate training for students, in classes and after school.

Much more technology is needed within the classrooms, for each individual student.
We need highly trained administrators, for the position of principal.

We need police officers for students within schools.

We need metal detectors, on all doors.

We need parent training about the Naviance program.

GROUP 6

We need counselors for 12th grade



Goal 2 — Proficiency for All
November 5, 2019

GROUP 1

Priority in having a trained person to be able to organize or make our committees like
ELAC, SSC etc. to have better performance in our students.

Priority for intensive academic programs, have the materials and technology updated
and appropriate for each school.

Having workshops in our schools about helping our students study or monetary aid
because information has not been given that is why people do not know how to ask our
community for help.

Professional development for teaching staff

GROUP 2

Present information on services provided at each school.

Offer an academic level in an instructional and real way in SPECIAL EDUCATION (sic).
Most up-to-date assistive technology for SPECIAL EDUCATION STUDENTS.

Training for all personnel. At the school level (teachers, assistants, principals,
secretaries, etc.) about behavior to help students better.

Offer training to keep parents informed of the tools that are available.

Hold teacher workshops to train teachers on education and discipline.

GROUP 3

Evaluate teachers constantly

Monitor the needs of each school

After school tutoring for all grades and different subjects.

Parent meetings and workshops be mandatory in the mornings and evenings so that
working parents can attend.

Update or change teaching strategies.

More communication between teachers and parents.

GROUP 4

Professional development for teaching staff
o Student focused intervention
o Offer better quality science programs.

GROUP 5

Intervention focused on the needs of the student.

Support with technology outside of school.

Professional development and monitoring of the implementation of the strategies agreed
upon in the SPSA by teachers.

More “paid” class planning time for teachers.

More funds for technology in all schools and all grades (k-12) for improved proficiency in
state testing.



Goal 3—-School Attendance:

Wednesday, November 13, 2019

GROUP 1

Safety in school-when children feel safe at school, they are happy to go to school every
day.

Continue to provide incentives for students to encourage them to continue improving
their attendance.

Provide more support to schools with the greatest need so that they can get to perfect
attendance.

--More assessments in schools that your "PSA" is doing is necessary on their behalf.

--If schools are safe, there will be more trust in being in school.

--Staff and teachers attendance is very important and also to give them incentives.
(Motivate them) that all schools have support from the School Attendance Review Team.

GROUP 2

Ricardo Gastelum And Elodia Loya

Updated technology for students.

Online programs.

Flexible teachers with students

Install metal detector in doors

“Securitas” staff is more economical

Principals that are “responsible for parent involvement.

Improve math because only (3 of 10) are efficient

Improve English 50% is failing.

Consequences for staff, “no work no pay”

Improve customer service “ secretaries in schools”

Encourage children who are striving to improve their attendance. Incentivize children
that are trying hard to improve their attendance.

Make children feel special about attending school. Make children feel special for
attending school.

Teach children that they are the most important person in their school. Teach children
that they are a VIP in their school

Overall result to have a tive environment for children [sic.]

What is the District doing to support and assist students and parents with chronic
absenteeism?

#4 - Parent and Community Engagement.
Tuesday, October 8, 2019



GROUP 1

Involve parents and inform them about the importance of early childhood education so
that parents continue to attend meetings and workshops.

At the school level, put a trained person with professional ethics and knowledge to work
with parents. (Parent Center)

Educate parents about the importance of parent involvement in school and child
education.

e Better communication between parents, teachers and school staff.
o Educate parents about the importance of teaching their children the importance of
education.
GROUP 2
e School fairs (assist)
e Training Of Representatives — (communication, good treatment)
e Workshops for secretaries (customer service)
e Advisors representatives who make visits without notice. Rep coaches to make un-
invited visits.
e The representative must share the information for the events.
GROUP 3
o More training for parents in committees (ssc, elac, etc) that training is more structured
and not so basic to teach how to develop budgets
¢ Grant funds to reward students who motivate their parents to engage in meetings and
attend regular meetings in their schools.
¢ Provide simple and understandable data presentations so parents can make good
recommendations in school councils.
¢ Hold welcoming meetings for parents in which presentations of the different programs
offered by schools are given.
e Better training in the delivery of workshops for parents in all schools.
GROUP 4
e Have presentations in the auditorium for students of the month, for example: awards,
presentations by singers, writers and professionals, or politicians and university
graduates.
e Schools to get programs where universities can donate school shirts for students and
parents if possible.
GROUP 5

Require and monitor community representatives to provide appropriate workshops to
parents based on the needs of students and community.

Train the community representative on how to motivate, treat professionally, and involve
parents in the school and community.

Offer more workshops in specific areas for parents (computer science, ESL)



Goal 5 — School Safety:
November 5, 2019

GROUP 1
o “For a better safe and healthy environment” further implement Restorative Justice in
schools.

e Train parents on Restorative Justice.
e Train staff in general and professionals on how to effectively implement restorative

justice.

GROUP 2
e Have trained personnel to supervise the yard.
e Provide training for volunteers in crossings.
e More severe consequences for children who cause harm.

GROUP 3
e That this service be made known in our school to avoid the fighting of restorative Justice.

e That teachers and school personnel be effectively trained with the same information for
everyone on how to resolve student conflicts.
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LOCAL DISTRICT CENTRAL
LCAP Study Group 2019-2020
Participants Feedback on Goal 2: Proficiency for All

Goal 2: Proficiency for All

e Special Education: More PD for teachers who work with special education students and training for teacher
assistants.

e Art and Music: Give more importance to these activities, providing more time for teachers (to engage in
these activities) and instruments.

e Implement Restorative Justice services in schools

* That incentives be granted to schools that increase their attendance, tools or resources for academic
enrichment. Example: computers, science lab, Art supplies etc. etc.

e The Master Plan needs to be correctly implemented and supervised

e Promote the existing resources for students participating in the special ed program

e Lower class size

e Better supports are needed for English Learners with low academic achievement so they can reclassify

Expand Early Education and make it accesible to all

Foster Youth and Homeless- Better professional development for staff to ensure resources to students and
families

IEP: Early identification of those students; more follow up; more support for parents

Arts: More arts programs for all, especially during this world of tablets, phones, screens. Some will find their
unknown talent/skills

CSPP: That pre-school is the base of parent engagement with their child’s learning and school volunteering

Bilingual Programs: Implement bilingual programs beginning in pre-kinder

Actions 10 and 12: Support to Instructional Technology and Establish an Arts program: Combine these two
actions because they can support each other.

e Action 9: Implementation of the Master Plan - It is necessary to continue working strongly giving more
importance to the Parent Centers so that they can carry out the activities carried out there, so that they are
open more hours because this way there will be more participation of parents and they can collaborate with the
principal in the creation (planning) and implementation of the Master Plan

e Action 6; Continue with the ETK and TK plan. We would like the extension of the collaborative program until
1%t grade




LOCAL DISTRICT CENTRAL
LCAP Study Group 2019-2020
Participants Feedback on Goal 4: Parent, Community, and Student Engagement

Goal 4: Parent, Community, and Student Engagement

e Provide more training for parents regarding colleges and universities beginning in early ed

e Action 9: Implementation of the Master Plan - It is necessary to continue working strongly giving more
importance to the Parent Centers so that they can carry out the activities carried out there, so that they are
open more hours because this way there will be more participation of parents and they can collaborate with
the principal in the creation (planning) and implementation of the Master Plan

CSPP: That pre-school is the base of parent engagement with their child’s learning and school volunteering

LOCAL DISTRICT CENTRAL
LCAP Study Group 2019-2020
Participants Feedback on Goal 6: Basic Services

Goal 6: Basic Services

Make nurses, PSA Counselors, and librarians part of basic services (not supplemental)

LOCAL DISTRICT CENTRAL
LCAP Study Group 2019-2020
Participants Feedback on Goal 3: 100% Attendance

Goal 3: 100% Attendance

e Change: [Saying that] 0-7 days is good attendance for:

“Take action when a student has 3 absences” [by having ] personal appointment with parents / student / school
staff

e Workshops for parents

“Specifically with chronic absences to create awareness

e Create special programs with students with “special needs”

e Counselors, psychologist must have communication with the teacher and parents to meet each student's
need

* Encourage students with good attendance, “Teachers model good attendance”




Goal 3: 100% Attendance

What helps:

¢ Incentives and certificates: monthly attendance

e Supporting a healthy environment, leads to better attendance
e Using/utilizing the Parent Portal

e Helping the Homeless/Foster Care Programs

e Monitoring chronic absences

e Perfect attendance banners in the classrooms

e Children who really live in the area

* Support chronic assistance families

* Make a contract with parents who are going to attend regularly and on time

* That principals give permits and support families who want to go to other schools = happy children
* Meetings with parents of students with chronic attendance (5) absences

* Absences or excused absences are not “absences anyway

e Let parents know that they are closely watching their attendance

e Every school should have a full time attendance counselor or have a plan B!

e As parents, we would like to see a follow up on the agreements made after the strike and how our
superintendent is respecting this agreement

e Every school should have a full time nurse!

e Principals, parents, and administration need to work together. What is the plan?

e Support for parents and families who have students with chronic absenteeism

* That each school has a PSA more than 1 day a week - 2 days at the primary level, 3-4 days at the middle
school level, 4-5 days at the high school level

* Monitor teacher attendance

* Provide more disaggregated data on attendance by subgroups (English learners, low income, foster homes,
and special education)

e Comment: recognition of good assistance to parents along with students

* Workshops for parents on the importance of school attendance

® Teachers plus training for students who are with trauma

* That the school has an attendance assistant.

* That the school encourages perfect attendance

* That the school cites parents for poor attendance (of their children)

» Assign for every 150 students, PSA 1 day plus number of students, 2 to 3 PSA

¢ Coordinate with the instructional office to offer more interesting elective classes to motivate students to
have better attendance

e Support the socio-emotional mood of the students from the beginning of the problem

Changes

* That the counselor has apart from knowledge, a willingness to make the change in the student

¢ Students who improve their attendance must be celebrated, but those who are already responsible for
keeping them motivated should not be forgotten

* Build attendance campaigns where parents and guardians of students are mainly involved

e Create posters with good attendance motivations around and inside schools

e All schools must have mandatory PSA attendance counselors

e Encourage monthly students who have good attendance, and who also improved their attendance

* On the day of the conference, all teachers should explain to the parent the importance of attendance
e Have the monthly school calendar, important events




Goal 3: 100% Attendance

» That teachers be trained to motivate students. That the teacher assistant is trained

¢ Have counselors 5 days in all schools

¢ Maintain the weekly, monthly, and annual incentives that some schools already have (diplomas, trophies or
medals)

* Hold meetings with parents of students who are missing too much

® Recognize students at the district level with acknowledgments with a special kindergarten through 8th grade,
or kindergarten through 12th grade

* Have monthly evaluations to reduce chronic absences

* Make a committee for school attendance support parents

* That principals motivate parents to be more involved in attendance

e Personal calls and meetings to parents of absent children

e Awareness talks to parents and children about the importance of attending school regularly

e Reduce bullying so that children arrive at school

e Motivate them in the classroom

® As parents, motivate our children to attend daily

* Teachers take time to talk about bullying and its consequences

e Student attendance is important and parents and teachers should work jointly.

e Attendance: work as teams: district, principal and parents to combat chronic absence.

e Attendance: more incentives and recognitions for improved attendance see what kind of support we, as a
school, can provide for chronic absentees and families.

e Attendance: increase the number of meetings to let parents know the impact and importance of attendance

LOCAL DISTRICT CENTRAL
LCAP Study Group 2019-2020
Participants Feedback on Goal 5: School Safety

Goal 5: School Safety

e School safety inside and outside; events that happen in the community impact our students (routes to and from school)

* More collaboration between school and LAPD
e Empathy / students with special needs

» Restorative justice is important for students and parents

¢ When children fight or do something wrong, call the parents and have the parents stay all day watching the child's
behavior on campus.

¢ Have meetings at different times.

» Register at the entrance of each school with identification.

e More security in schools at the time of lunch and break and that the people who care for them are not on the cell phone.
¢ Weapon detectors in secondary schools and schools with more population.

* Develop a positive parent relationship with the school site (principal, teachers, etc.)

¢ Develop a positive relationship with students daily at the time of entry and exit, recess and lunch with students

* Have more restorative justice counselors and support systems advisors to help with the implementation of the multi-
level system

¢ More intervention in the area of play, nutrition

¢ More educational workshops about safety for parents




Goal 5: School Safety

¢ Involvement of all parents

® Respect

¢ Transparency in what is requested

¢ More information for parents

¢ Work together to achieve better results and more actions

¢ That they listen and take into account our recommendations

¢ Teach and help our students to interact more with their peers and be respectful, in a positive environment, and at the
same time prepare them for real life

¢ More tutorials to help them not be delayed in their education

¢ Classes for parents, teachers, and students to create a positive, educational environment
e Train us first to do our best

¢ School Police

e Restorative Justice

¢ Training [for all students and parents staff

e Cameras at the entrance of schools and radios to communicate
¢ Make the school uniform mandatory for students

o Safety Valet

e Visitor Registration

e Staff supporting at crosswalks

e Staff outside/ gates arrival and dismissal

e Buzzard camera at school entrance

e School police

e Welcoming environments

e RJ Adults modeling expected behaviors

e All support staff carry radios and are trained to deal with emergencies (on, near campus)

* JROTC / Navy / Police academies / programs in high schools to improve discipline

¢ Increase the staff of Police Officers so that there are also in primary schools

* Close the gates of after-school parking lots to ensure after-school programs / other activities

¢ Ensure that the door closes after entering (because it does not close by itself even if it has the doorbell and that has no
security)

* More security for staff working after school / on weekends

e Schools are also trained to interact with students on a daily basis during arrival and dismissal, lunch, etc. to ensure the
safety and well-being of students

e We need more restorative justice counselors, 6 is not enough per District, it’s like, WOW, How many students is that?
What is the ratio?

¢ Train staff who supervise children at recess time

* That restorative justice programs in general be carried out for parents, students and staff in general

* Continue to train teachers to resolve conflicts between their students in the classroom

¢ Training for parents to help during recess hours so that children play safer and with respect, to avoid conflicts and if there
are none, be able to resolve them before sending them to the office

¢ Continue to monitor the entrances and open the gates when necessary

e Workshop for parents about school safety in case of an emergency: process / protocol

e Retraining staff to ensure that children are safe. Staff should not be on the phone during supervision time
e Security and the end of the day to protect kids

e Sing-out for parents who take their child early in the day




Local District Northwest LCAP Study Group

Goal 1 - 100% Graduation

Priorities

Changes/Additions

100% attendance

inform parents of the importance of being at school by
showing data

1) Assign at middle school level a direct counselor the
moment the child starts middle school so the students
have more accountability.

2) Beyond the Bell - have a more academic focus and
offer financial resources to support this.

3) At the elementary level, provide workshops and training
for parents and have a more customized approach rather
than just providing the one mandatory training.

4) "Immediate" intervention plan even at the C level.

5) Opportunities for ESL.

1) Offering extensive and very detailed training and a
workshop series of A-G Requirements to parents.

2) Partnerships brought also to elementary level.

3) Access to Naviance at middle school level.

4) Providing what specific classes count towards college
admissions to parents starting at middle school ( a more
customized approach).

Provide schools with greater budget autonomy.

Work on 100% graduation all that it takes to achieve it
including : Academic, emotional, socioemotional, social
and emotional context since elementary school.

Goal 2 - Proficiency for All

Priorities

Changes/Additions

Providing teachers with adequate training.

more parent engagement.

immediate intervention.

Goal 3 - 100% Attendence

Priorities

Changes/Additions

students excel when they attend daily.

Providing transportation programs for students that may
not have transportation.

Also providing parents with the data showing the
importance of attendance.

1) Target parents on importance of attendance at
elementary level, offer workshops, intervention starting at
TK.

2) Offering incentives at the schools for both perfect and
excellent attendance such as t-shirts, certificates.

3) Offering workshops on how to stay healthy-
preventative approach especially before flu season begins
by qualified personnel (ex. school nurses)

Add more PSAs

More nurses and nursing hours/days at the school.
Adding restorative justice to support attendance.
Reuvisiting tardiness policy.

5) Adding provisions during a natural disaster (fires etc)

~— — ~— ~—

1
2
3
4

student engagement programs

workshops and meetings for students chronically absent.
Also motivating students with incentives. In relation to the
recent fires not all school closures fit all schools.

Implement Student Recovery Day from K-12.
Homelessness, ACES and etc to provide resources.
Include socio-emotional strategies

Give priority to the students that attend at risk schools for
natural disasters with support in attendance and emotional
support that is affecting their attendance.

Support Student and Health Human Services

Having workshops/meetings for chronic absenteeism.
Incentives for perfect attendance. Criteria (IE Excellent
attendance)

Implement Student Recovery Day from K-12. (Address
chronic absenteeism, homelessness and etc
Intervention and prevention rather than suspension.
Implementing and embedding socio-emotional




components.

More parental engagement/participation.

Give priorities to schools with natural disasters (FIRES)
Criteria for absences.

Goal 4 - Parent, Community and Student
Engagement

Priorities

Changes/Additions

Providing meetings for all parents with data.

Considering all parents work schedules. NOT BASED ON
TEACHERS SCHOOL HOURS.

Goal 5 - School Safety

Priorities

Changes/Additions

NO Changes

NO Changes

providing more security from the homeless people
surrounding our schools.

Goal 6 — Basic Services

Priorities

Changes/Additions

proving a comfortable learning environment for students-
Heater, AC, working water fountains and bathrooms

Providing maintenance personnel with more resources
and support. Also hiring more maintenance professionals
to fill the needs of all schools.

1) Identify, train and recruit district employees.

2) Administrator to showcase improvements made at
school. No one usually knows what is happening.

3) Subsidize meals.

4) Offering arts all year- music, drawing. Specialized art
teacher. So more funding.

1) Less wait time for students buying lunch. Minimize wait
time in line.

2) More school police hours.

3) add crossing guards at busy school intersections.

access to meals, supporting the cafeteria staff to work
quickly so that the students have enough time to eat..

hiring more cafeteria staff or making a plan to fit all the
students needs. Providing more support for homeless
students also the homelessness surrounding our schools.

Add time to be able to use the restroom o create more
than the ones available. Too many students for the ones
available now.




Local District South LCAP Study Group

Goal 1 - 100% Graduation

Priorities

Changes/Additions

1. Increased graduation rate (high school diploma) for
students with disabilities 2. Increase college retention and
completion rates

1. Provide additional support for students with disabilities
to meet A-G requirements for graduation by providing
additional professional development for resource teachers,
increase resource support for students with disabilities,
and support/supplement in-class teaching with the
addition of teacher aides in the general education
classroom 2. Monitor the rates of students applying for,
staying in, and completing a four-year college program
and analyze the root causes of any decreases in these
rates

We believe that some students with attendance problems
it is because they have low self-esteem because they do
not know or are not at other’s level so we think if you hire
more teaching assistants that focus specifically on these
students and receive the attention necessary and the
motivation to be able to learn and evaluate this strategy
monthly.

Also, continue with the incentive program already
established, adding assemblies at least twice a year
inviting the parents, also it would be a good idea to send
this bulletin to the parents explaining how the incentives
work and the privileges gained through attendance.

Goal 2 - Proficiency for All

Priorities

Changes/Additions

1. Closing achievement gaps for Students with
Disabilities, Standard English Learners, English Learners,
Foster Youth, and African-American students; 2.
Supporting Gifted and Talented students and identifying
more students for GATE (particularly students of color)

1. Improve graduation rates and achievement gaps for
students with disabilities; 2. Increase AP Exam enroliment
and maintain or increase AP Pass Rate; 3. Foster access
and opportunity for STEAM/STEM opportunities,
particularly for targeted student populations (Foster Youth,
Students with Disabilities, English Learners, African-
American youth); 4. Mandatory professional development
on educating and supporting students with disabilities in
the general education classroom

Better trained substitute teachers in reading strategies
and classroom management.

Allocate a budget to hire art (music, dance, theater),
teachers for at least 2-3 days. Students can better benefit
from a lengthier experience.

Instructional technology support (enhance technology
availability per class, teacher professional development
on utilizing tools. By providing students with one on one
device preparing them for future use of technology but
specifically for testing. Or provide access to a computer
lab.

All teachers should have knowledge on technology or
receive the training to better prepare the students. All
student should be able to have one on one access to a
device to prepare them for future use of technology
specifically for testing.

Our priority is that the curriculum aligns to the state
standards and so that they are prepared for the academic
and state tests. ldentify students with socioemotional
problems and pull them out to offer them help and that
way not interrupt the classroom instruction. Focus on
math and reading comprehension.

Continue working and evaluating the established actions
and ensure that they are implemented locally. Each school
should distribute the standards to the parents by grade
level.

Investigate substitute teachers where they come from
and with a good record, also qualified personnel, improve
personnel on technology and administration..




1. Increase of students with disabilities who have met
standards on the ELA and Math SBAC assessment

1. Increased support of special education programs with
research-based best practices that align with state
standards providing professional development to teachers
2. Increase utilization of teacher assistants in general
education classrooms that align with the increase of
inclusion of students with disabilities into general
education programs 3. Require additional professional
development for general education teachers about
research-based best practices for classroom management
and teaching strategies for mastery of content

Goal 3 - 100% Attendance

Priorities

Changes/Additions

Make PSA's mandatory for each school to assist in
reaching 100% attendance.

For me as a parent, it is to motivate the students to go to
school daily and recognize the parents for taking them
daily. Another thing if the school has a program for the
kids, not to miss school but not change it or try to do
something different that maybe do not work. They only
look for new programs or strategies if what the school is
doing is working.

1. Increased Student Engagement 2. Increased Student
Attendance 3. Increase Parent Engagement to Support
Attendance

1. Increase expansion of district-wide student engagement
by increasing the available opportunities for students to
provide student input/feedback on budgetary matters and
other matters of importance to the District (ex: creation of
a district-wide student advisory committee for middle
school and high school students to provide
recommendations to the school board; yearly meeting or
forum, to be held on a weekend, where students can
address the school board and the District about the needs
and concerns at their schools) 2. Providing washers and
dryers to schools with low attendance rates; students will
not go to school if they do not have clean clothes to wear
3. Acknowledge students with improved attendance by
providing an award (breakfast with the principal, gift
certificate, movie tickets) and recognizing them on the
school newsletter, website, and on campus
marquee/bulletin board 4. Acknowledge parents of
students with improved attendance with an award or gift of
recognition

District should assign a PSA counselor based on the
enrollment numbers and not so much on budget District
should pay for position. So, every school has a PSA
counselor, example for every 200 students pays for a day.
If attendance is such a priority, it should be traded as
such. PSA counselor to help with incentives for both
students and parents. Also forced attendance Workshops
for chronic attendance. (for the parents)

More involvement between parents, teachers and
students. Providing attendance support staff for each
school.

By August of 2020, the District should provide every
school with a PSA Counselor. After a certain amount of
time, if is it determined that a school does not have an
attendance problem and not in need of a PSA, then the
school can send the PSA Counselor back to the district.

Make parents sign an attendance pact at the beginning of
each school year. This will hopefully remind parents that
they are an important factor in the students attendance.
Every school should have a team of parents/staff assigned
to come up with ways to reach out to the parents of the




students who have the most absences. These are the
parents we need to get through to. More personalized
incentives for students who do have 100% attendance.
This will motivate child to come to school. Also important
to recognize parents who bring their kids to school.

Make parents more responsible to take their children to
school. Teachers that are more patient with students and
other teachers not to verbally abuse children.

Children’s safety on school during physical education.
Keeping them outside many children get sick and are
exposed to skin cancer. Also, public transportation
availability free of charge for students.

Goal 4 - Parent, Community and Student
Engagement

Priorities

Changes/Additions

Continue the plan as is until now with the trainings and the
workshops and the District teachers in LD south are able
to go locally to give these workshops.

Definitely, the workshops and trainings in the schools and
taking advantage of the resources already in the schools
and continue to have our community representative.

We need more funds. It is not fair that because the school
is doing well that they do not give them funds or the
appropriate resources to continue with the same results or
improve.

1. Increase the availability and usage of parent centers 2.
Increase available opportunities for parents to engage in
their local schools, community, and at the district level 3.
Increase parent participation rates at local schools 4.
Provide parent training on strategies being taught in the
classroom to support the students at home

1. Supplement funding to increase the hours funded for
parent reps to increase their availability to assist parents in
the parent centers 2. Include in the School Experience
Survey questions geared specifically for parents of
students with special needs 3. Increase enroliment of
parents as volunteers in their local schools by using all
means (social media, school website, flyers sent home)
about volunteer opportunities and including the volunteer
application in the parent and student handbook 4. Survey
parents about the topics that they would like presented for
future training/workshops and include these priorities as
part of the mandatory workshops 5. Evaluate the provision
and quality of services provided to parents by the local
school parent center 6. Provide training on IEPs at the
local schools to help parents understand the IEP
document and support their student

#1- 37, #2 - 38, #3 - 36, #4 - 39, #5 - 34, #6 - 35

#37 In order to involve parents and train 10%, we would
need to have a budget to feed or do raffles. In our
community it is very unfortunate that only if they receive
monetary or gift the come. Trainings for parents with IEP
students should be a required to an orientation or
trainings.

Take into consideration parent’s efforts when volunteering
and helping with the students. Also, more workshops to
help students with homework because the teachers do not
help.

Continue the plan as is until now with the trainings and the
workshops and the District teachers in LD south are able
to go locally to give these workshops.

Definitely, the workshops and trainings in the schools and
taking advantage of the resources already in the schools
and continue to have our community representative.

We need more funds. It is not fair that because the school
is doing well that they do not give them funds or the
appropriate resources to continue with the same results or
improve.

Goal 5 - School Safety




Priorities

Changes/Additions

RJ Teachers getting trained. We had our training at our
school 2 yrs ago. But we have new teachers to our family.
Training should be ongoing as refresher courses.
Especially for new staff.

All staff should have RJ.

Posters for front office with visitor’s rules should be posted
(especially about ID, and who is the assigned emergency
contact).

| believe that there should be police in each school, all
week and not just three times a week.

We should change the concept of fearing the police. There
should be more communication in the student community.

My priority is that my son is free from harassment and
threats and that he feels safe in school. Number ones is
we need to implement specially in high school about
justice restorative to be free of bulling and set the
students minds on learning and not about be worry about
safety and well-being.

more workshops for students and parents about
restorative justice, every school specially elementary
schools need to have a buzzer, closed campus during
classes, we need more PSW to work with parents and
students and finally we need to implement every action
that the south put on grows you put

More safety around the schools, maybe a patrol car there
is a lot of trash and no parking for teachers and
employees in the school.

All stores that sell drugs should be taken away since they
are on the way to school and all children know and can
smell it from the stores.

1. Using ISTAR data, rate of calls made to school
police/LAPD, rate of CRU calls made to report incidents of
student safety; 2. Creation of a reporting system/process
for students to report bullying and harassment; 3. Number
of teacher assistants/teacher aides/paraprofessionals
being provided to support the teachers in the classroom
for behavioral purposes; 4. Rate of students participating
in student clubs and student government at their local
school sites, availability of school clubs and opportunities
for student engagement at local school sites, and rate of
participation of students and number of opportunities
available for engagement at the district level

1. Decrease the number of incidents at school to ensure a
safe school climate; 2. Increase student engagement in
local school sites and central district activities;

Goal 6 — Basic Services

Priorities

Changes/Additions

Some programs for parents so that they commit for the
welfare of their children attending school. Also metal
detectors to be added because students attack other
students. Have consequences like the parents having to
also attend violence control classes and give funds for
more supervision personnel in the school playground.

Parents to be more responsible with their children and
assume the responsibility according to acts committed.

greatest needs schools receive targeted maintenance.

There be more personal during school day to assist in the
cleaning of the school. There is so much work for only one
person

more training for IEP to know what’s going on with general
education classes , more funding for nurse , reduce class
size for every teacher in high school and middle school,
prioritize all students with IEPs

give training to general education teachers for IEPs, hire
more teachers for class reeducation, generate a fund for
building improvements in middle school and high school,

1. Rate of teachers completing mandatory and voluntary
professional development, broken down by local district
and type of school; 2. Number of counselors available at
all schools; 3. Evaluation of the retention of the training
provided and the efficacy of the utilization of the training in
the classroom

1. Increase the number of teachers participating in
professional development; 2. Increase availability of
school counselor for after-school counseling; 3. Increase
the evaluations made on the retention of the training




Local District West LCAP Study Group

Goal 1 — 100% Graduation

Priorities

Changes/Additions

1. A_G Immediate Intervention Plan

2. Continue A_G Diploma Program

3. Realign After-School Services

4. Teacher Retention

5. Academic and Structural Interventions

1. Academic and structural interventions

2. A-G immediate intervention plan

3. Teacher Retention and support programs

4. Provide schools with additional budget autonomy
5. Educational opportunities for adults.

No, not enough information provided

1. Academic and Structural Interventions

2. Immediate Intervention Plan

3. Provide Schools Innovation Funds

4. Provide schools w/additional budget autonomy
5. Realign after-school services

1. A-G immediate intervention plan

2. Academic and structural interventions

3. Adult and Career education programs

4. Afterschool services

5. School innovation funds

Not enough information to determine if the district is
using funds to support

. Reduce class sizes. Reduce student/teacher ratio

. Increase # of college counselors in all high schools
. Culturally responsive teaching

. Provide more frequent personalized feedback

. Career Path

. Teacher Retention

. School innovation funds

. A-G Diploma program

. A-G immediate intervention

. Academic and Structural interventions

. School innovation funds

. Additional budget autonomy

. Teacher retention and support

. ACE programs for targeted youth

. Academic and structural interventions

. Academic and structural intervention
. Immediate intervention plan

. Teacher retention

. Realign afterschool services

. Continue A-G diploma program

. Academic and structural interventions
. A-G immediate intervention plan

. School innovation funds

. After school services

. Support options educational settings

G b ONRERPOUOPWNEORDWNPRE

. Academic and structural interventions.
. A-G immediate intervention plan.

. Teacher retention and support.

. Provide innovation funds.

. Extracurricular services.
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Goal 2 — Proficiency for All

Priorities

Changes/Additions

e Academic Assessments

e Curriculum design

e Instructional staff professional development
e Instructional technology support

e Leverage teachers and instructional staff

e Instructional staff professionals
e  Curriculum design

e |Implement EL plan

e Academic Assessments

e Instructional technology support

e Support special education.

e Addressing class settings with different grades.

e English Learners Master Plan.

e Make better use of teachers and instructional
staff.

e Implementation of LCAP and Master Plan.

e OQOver time for special education and
supplemental time for the students.

e The district should provide assistance in the
classrooms at the schools such as reading




e Elective courses for enrichment and reduction
of class size.

parent.

e We want to have support for the students in
the classroom, what we see in the classroom is
very little.

e Professional development for teachers
regarding the students.

e Basic content and align the instruction with
CCss.

e Academic assessments to monitor learning.

e Master Plan for English Learners.

e Electives for enrichments and class size
reduction.

e Make better use of teachers and instructional
staff

1. As a part of PD son racial biases, gender and
cultural sensitivity training.

2. Interim academic assessments are standardized at
the school and at the district.

3. Offer incentives to math dep. Chairs to train on
CCSS to math and training other math teachers at the
school sites.

1. Early Childhood Development Program and TK
expansion.

2. To support special education.

3. Implementing the Master Plan for English Language
Learners

4. Technology support for education

5. Make better use of teachers and instructional staff

* Special education to ensure the success of students
with disabilities.

* Assistant to support technology.

* Teacher's assistants are fully trained.

* To fully support children to reclassify.

* Make it easier for children in special classes to
reclassify.

e Supporting staff who provide services
specifically to foster youth.

e Professional development and training for
teaching staff about CCSS and ELD

e Support special education

e Technology support for education

e Implement Master Plan for English Language
Learners

1. Further increase class size reduction program
2. Additional staff/required for at risk students,
especially y before y afterschool

3. Bonuses could be awarded to staff based on
performance.

4. Expand parent portal application to include
feedback

Goal 3 - 100% Attendance

Priorities

Changes/Additions

e Immunization

e Better nutrition and obesity programs

e Healthy Start

e Mental Health including suicide prevention

e Neglected, delinquent and at-risk youth
programs

e Monthly acknowledgement /prizes for class,
and grads with the best attendance @ student
of the month awards, students choose award
(ice cream, pizza, cupcakes, etc.)

e Name all students with 100% Attendance for
the previous month.

e Post students’ names on a bulletin board

e Phone calls to parents/caregivers when child is
out by a live person.

e Homeless youth programs
e Comprehensive support
e Student health and human services

e Increase attendance matter signage
e Keep attendance as part of the conversation
e Friendly parent volunteers to assist




e Targeted supports to increase school
engagement
e Mental health

Attendance improvement programs
School mental health

Homeless youth programs
School-based Health Centers

PwnNpE

Provide school sites with additional funds for
on-site PSA

Monthly assemblies with gift cards, etc.

Offer Saturday classes for student to “make
up” attendance

Weekly phone call reminders about the effects
of absences on student performance.

1. Student health and human services

2. Targeted support to increase student of highest
need

3. District wide student engagement plan

4. School mental health

5. Disaster recovery

Reunidn de nifios para los nifios clase con mas
asistencia mensual

All schools should have a PSA Counselor
All schools should have incentives for students

1. Action 2
2. Action 1
3. Action 3
4. Action 4

With phone calls.

Asking parents questions to speak about the
importance of attendance and que
consequences of not attending classes.

Culturally relevant pedagogy in every
classroom for all cultures in LAUSD

Drop student engagement plan from
attendance if it does not facilitate attendance
for students

Have on full time parent rep at each school to
help parents understand school priorities.

Remove Action 4 from 100% Attendance
Professional development require cultural
sensitivity pedagogy training for all teachers
Paid six-hour Parent/Community Rep.
Parent accountability for attendance

All Schools having a PSA Counselor
Mental health programs in all schools
Student and human services

Have a nurse at the schools 5 days a week.
All the schools should have a parent
representative.

Provide support to the English Learners to
reclassify and give more help to the special
education students to reclassify.

Help with free public transportation for the




students.
5. Provide more support for low income

students.
Goal 4 — Parent, Community and Student
Engagement
Priorities Changes/Additions

1. Have a person as an assistant to help all the
parents at the entrance of the school.

2. Have a person to help with paperwork to
make it easier for parents.

1. Make parent codes to set up parent portal more
accessible

2. Make parent workshops available via podcasts and
videos on the school webpage

3. Create a standard for all schools to utilize the
various modes of communication

4. Make school forms transmittable through via
Parent Portal

e Update parent email, text, and phone
numbers during registration

e Parent/student podcast for parent training

e Parent survey via phone, online, text as well
as paper

e Having a parent representative to have better
communication.
e Make the surveys more clear to parents.

e Have a workshop regarding the Parent Portal
so they know how important the portal is.

e Give an incentive for the parents who
complete the survey.

1. The district should include a symbol in the Parent
Portal.

2. Narrative support for easy completion of the online
survey

e Can we also add on the parent school survey
“how is the parent portal effective?”
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