
LEARNING OUTCOME 
 

Understand	the	purpose	and	process	for	
wri2ng	the	SPSA	pages	for	English	

Learner	Programs		

SCHOOLS CONTINUE TO PLAN ALL YEAR LONG. 



Grounding 1. Read your card. 
2. Locate others with cards 

of the same color, and 
form a group. 

3. Each group locates the 
data corresponding to 
their cards. 

Be ready to 
share your 
cards with the 
group. 



Share out… 

Read your cards (in order) to the whole group. 



. 

 
What is the Single Plan for 
Student Achievement? 
 ■  An action plan developed with the input 

of all stakeholders that describes the 
school’s instructional program. 
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Goals 
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What is the Single Plan for 
Student Achievement? 
 ■  An action plan developed with the input 

of all stakeholders that describes the 
school’s instructional program. 
■  The goals section of the plan describes 

how the school will meet the educational 
needs of students. 
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Goals Section 

Academic 

SPSA Goals 

100% Graduation 

English Language Arts 

Mathematics 

English Learner Programs 

Section 5  

Culture and Climate 
Student,	Staff,	Parent	and		
Community	Engagement 

Social/Emotional 
A=endance,	Suspension/													
Expulsion,	and	Non-
Cogni2ve	Skills	
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All	stakeholders	review	student	data	and	give	input	
about	the	instruc2onal	program	for	English	Learners:	

EL 
Data 

Teachers 

Families Staff 

Students 
 (if appropriate) 



The school site ELAC 
makes recommendations 
related to the plan for the 
English Learner program: 



. 

 
What is the Single Plan for 
Student Achievement? 
 ■  An action plan developed with the input 

of all stakeholders that describes the 
school’s instructional program. 
■  The plan describes how the school will 

meet the educational needs of students. 
■  It outlines how supplemental funds will 

be used for this purpose. 
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Cycle of Continuous 
Improvement 
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Conduct SPSA 
Evaluation & 

Comprehensive 
Needs Assessment 

Develop the SPSA’s 
measurable 

objectives and 
strategies 

Supplemental funds 
are budgeted to 

match the objectives 
and strategies 

described in the plan 

Supplemental 
funds are used 
to implement 

the plan. 

Monitor 
implementation of 

the SPSA  



School Site ELAC’s Role and 
Responsibilities 

■  According to California Education Code 52852 the SSC is 
required to collaboratively develop and approve the SPSA 
with written advice from appropriate school advisory 
committees (ELAC, etc.).  

 
■  Expenditures described in the SPSA must be aligned to data 

that will address specific needs and must be annually 
evaluated by the School Site Council. 
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The Purpose of the SPSA 
 
■  To ensure that all students reach high 

academic standards according to 
District and state objectives. 

■  To identify strategies, actions and tasks 
that address the educational needs of 
all students, including English learners. 
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An important part of the SPSA is the school’s plan to 
ensure that all English Learners become proficient in 

English and grade-level skills. 



STRATEGIES 
PROFESSIONAL 
DEVELOPMENT 

 
 
 

EFFECTIVE INSTRUCTION 

INTERVENTION 

PARENTS AS PARTNERS 
 

 
 

FROM EL DATA TO STRATEGIES: 

Provide Saturday workshops for teachers. The topic of the 
training is teaching English language skills to English Learners 
across the curriculum. 
 

Provide parent workshops on how to support student’s growth in 
English language skills at home. 
 

AMAO 2:  The Target percentage of English Learners who reach English proficiency 
as measured by CELDT. 

24% of Long Term English 
Learners (LTELs) reached 
English Proficiency in 
2013-14.  

20% of LTELs reached 
English Proficiency in 
2014-15.  

The percentage of 
LTELs who are 
reaching English 
proficiency decreased 
4 percentage points 
from 2013-14 to 
2014-15. 



Strategies Toolbox 



STRATEGIES 
PROFESSIONAL 
DEVELOPMENT 

EFFECTIVE INSTRUCTION 

INTERVENTION 

PARENTS AS PARTNERS 
 

 
 

GUIDED PRACTICE: 

Provide extra training to teachers on ____________. 
 

Provide parent workshops on ___________ . 

AMAO1:   The Target percentage of English Learners who make annual progress in 
learning English, as measured by CELDT. 

In 2014-15, 34% of Bartlett 
Middle School’s ELs increased 
CELDT level, 54% stayed the 
same, and 12% decreased.  
 

The AMAO 1 target 
for 2014-15 was 
60.5%.  

Bartlett Middle 
School did not meet 
the AMAO 1 target in 
2014-15. 

Provide time for teachers to analyze _____________ data and plan lessons to 
help English Learners _________________. 
Provide intervention to __________ in order to improve ___________. 



STRATEGIES 

PROFESSIONAL 
DEVELOPMENT 

•     

EFFECTIVE INSTRUCTION •    

INTERVENTION •    

PARENTS AS PARTNERS 
 

•    

INDEPENDENT PRACTICE: 
RECLASSIFICATION:  The district’s 2014-15 goal was a reclassification rate of 16%. 

Bartlett Middle School’s 
reclassification rate in 
2013-14 was 11%.  

Bartlett Middle School’s  
reclassification rate in 
2014-15 was 13%.  The school’s 

reclassification went 
up, but did not meet 
the district’s goal for 
2014-15. 



Share out… 

Each table shares one strategy with the whole group. 



Based on our district’s English Learner data, which 
strategies might you recommend for LAUSD? 
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Think, Ink, Pair, Share 



LEARNING OUTCOME 
 

Understand	the	purpose	and	process	for	
wri2ng	the	SPSA	pages	for	English	

Learner	Programs		



	The limits of my language mean the limits of 
my world. 

     -Ludwig Wittgenstein 

Reina Diaz 
MMED EL Specialist 
reina.diazcruz@lausd.net 
 
Kirstin Summers 
MMED EL Specialist 
kms3113@lausd.net  


