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District Goals 
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2010 

100% 
Graduation 

100% 
Attendance 

Proficiency for 
All 

Parent, Community, &  
Student Engagement 

School Safety 
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Cycle of Engagement 
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The Local Control and Accountability Plan provides for a 
continuous review and assessment of the District’s progress in 
achieving 100% graduation while investing resources to 
support students, staff, and parents. The LCAP includes a 
process that evaluates needs, establishes concrete goals, 
outlines resources, and allows for an annual review of how the 
District has achieved numerous established targets. 

Assess 
Needs 

Set Clear 
Goals 

Align Goals & 
Spending 

Review 
Impact 

In 2014-15, LAUSD established a clear set of goals for the LCAP:  
•  100% Graduation 
•  Proficiency For All 
•  100% Attendance 
•  Parent, Community and Student Engagement 
•  School Safety 
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Voices from the School Yard 
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“More proactive services to address the 

need. Building capacity around mental 

illness and issues…Parent workshops on 

trauma and understanding mental illness.” 

Teacher Voice Parent Voice 
“In not being granted the opportunity to take more non-

core classes, we are stripped of our individuality…We 

need to offer a wide range of courses that will prepare 

students for their everyday life.” 

Student Voice 
“Deve lop ing more t ra in ing and 

partnerships with parents to increase 

their involvement in supporting their 

child’s early learning and development.” 
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Common Areas of Interest 
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Increase 
Parent 

Engagement 

Mental 
Health 

Supports 

Reduce 
Class 
Sizes 

Improve 
School 
Climate 

We  
Heard… 

Give 
Teachers the 
support and 
training they 

need 

More 
Extracurriculars, 

Electives, & 
Enrichment  

“Need awesome professional 

development.”  

“Smaller classes in which 

students receive a high-

quality education.” 

“Conversations with 

parents/community with 

goal of helping students.”  

“Train everyone in 

Restorative Justice.” 
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A – G interventions 
 

Counseling and Human Services 

Increased Restorative Justice programs 

Increased Support of Foster Youth 

Greater accountability for Students w/Disabilities 

Arts Programs for Neediest Schools 

English Learner Coaches 

Support School Autonomy with Local Decisions 

Early Education 

Your Opinions Matter 

6 



Local Control Presents an Opportunity 

Ø Spending supports innovative plans for educating 
students by supporting those working closes to 
those students 

 
Ø Local entities are accountable for demonstrating 

the results of their investments 
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Supporting the Whole Child 
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Social-Emotional  

Enrichment Programs 

Academic/Instructional 

Students with High Needs 

Targeted Resources 
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2nd Interim Budget Update 
Improved Fiscal Outlook but Deficit Remains 

•  For the first time since 2008-09, the District’s first out year (2016-17) is 
completely balanced without a need for a fiscal plan.  

•  The second out year (2017-18) is close to being balanced as well. 
•  In December, we estimated a net deficit of $225m for 2017-18 
•  Now we estimate a deficit of less than $100m 

•  As a cautionary note, we’re still relying on one-time funds and reserves to 
address the structural deficit in all three years.  

Ending Balances (in millions) 2015-16 2016-17 2017-18 

Non-Cumulative Unrestricted Ending Balance (-$59.6) $137.4 (-$338.7) 
Cumulative Unrestricted Ending Balance $129.1 $266.5 (-$72.2)  
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What does the proposed Governor’s 
Budget mean for LAUSD? 

• The Governor’s Proposed Budget provided good news, with 
roughly $170 million in additional money for this year and the next 
two out years. 

•  The new monies are primarily for future years.  
•  More than $100 million of these funds are one-time dollars for 2016-17. 
 

• The District’s unduplicated count percentage also increased.  
•  The increase in the 2015-16 unduplicated percentage from 82.36% to 84.12% 

translates to a projected revenue increase of almost $60 million over three 
years. 
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LCFF Revenue Will Slow in Future Years 
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Importance of Identifying Targeted Youth 

 	 2015-16	 2016-17	 2017-18	

Percent increase in the identification of unduplicated 
students, from 1P to 2P	 +0.56%	 +1.15%	 +1.76%	

Corresponding Revenue Change, 1P to 2P	 $8.1M	 $19.5M	 $32.2M	

•  Recent improvements in the identification of unduplicated students have 
translated into almost $60m in additional revenue for the District over the 
next three years 

•  A one percent increase in identifying unduplicated students can translate to 
approximately $12 million in additional revenue 
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The District’s Student Attendance Rate Has 
Increased Significantly Since 2002-03 
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A One Percent Increase in 
Attendance Can Translate to 
Approximately $40 Million in 
Additional Revenue 

100% Attendance Rate For All 
Students Would Mean 
Approximately $250 million In 
Additional Revenue Annually 
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School Equity and LCFF 
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Ø  Align resources to the needs of individual students at each 
school 

 

Ø  Move away from a model of equal per student spending to 
one of adequate spending for each student to have the same 
opportunity to succeed 

 

Ø  For the past several years, the District has been allocating discretionary resources to school sites 
to provide increased spending flexibility. These allocations have been based on resources that 
students generate. 

 
Ø  We’ve also provided discretionary resources to schools to implement instructional and operational 

programs and incentivize students to improve attendance.  
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Investments Focus on A-G & Autonomy 

INSERT Investment List Snapshot 
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Priority Schools – Student Needs Index 

EQUITY INDEX SNAPSHOT 
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Senior High 
 

Ø     Administrative Support 
Ø     Custodial Support 
Ø     Teacher Stability and Support 
Ø     Targeted Student Population funds 
Ø     Parental Involvement 
Ø     9th Grade Math & English Class Size Reduction 

 

Targeted Funds Help Schools Support the Whole Child 

One School-Site Example: 
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2014-15 End of Year Outcomes 
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2014-15 End of Year Outcomes 
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2014-15 End of Year Outcomes 
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2014-15 End of Year Outcomes 



Framework for Achieving Success 

Ø  With this outlook in mind, we must continue to align our 
budget strategically 

 
Ø  The District’s Instructional Mission: Get every student to 

graduate with successful completion of A-G course work 
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 Group Dialogue 
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Given constraints and limited resources, do you think LAUSD is 
appropriately prioritizing its spending to meet the needs of our 
students? Yes or No, why? 

If you were the Principal of your school and had to prioritize one 
program or support service for the coming school year, what 
would it be? 

Question #1 

Question #2 
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Please visit lcff.lausd.net for more materials & resources.  
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