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Friendship Appreciation 
Side 1 

1.  Write a word, phrase or sentence on each side of your heart.  
–  Side 1:  Write a kind thought you want to express to a fellow DELAC member. 
–  Side 2:  Write what motivates you to support our English Learners through the 

DELAC today. 

2.   Make eye contact with someone across the room. 

3.   Partner A: Share your word, phrase or sentence with your partner. 

4.   Partner B: Share your word, phrase or sentence with your partner. 

Side 2 

1.  Partner A shares  

2.   Partner B shares 



Side 1 
 

Thank you for your 
friendship and support. 

Side 2 
I feel excited because 
I’m here to  put LAUSD 
English Learners first. 

Friendship Appreciation 



NORMS FOR TODAY’S ACTIVITY 

■  Listen attentively when others speak. 
■  Participate in small group activities. 
■  Take turns contributing your ideas about the topic. 
■ Write down your thoughts, considerations, and 

suggestions on the handout, and be ready to share. 
■  Speak and act with positive intentions.  
■  Remember that learning takes cooperation. 



Learning Outcomes: 

We will 
explore 
the 
following: 

1. What is a Comprehensive Needs Assessment? 

2. What can we learn about English Learner 
progress from data? 

3. What might the district do to improve the linguistic 
and academic achievement of English Learners? 



The purpose of the the 
comprehensive needs 
assessment is to provide an 
opportunity to analyze English 
Learner data in order to make 
recommendations to increase 
student achievement.  

Comprehensive Needs Assessment: 

   ParentàChild 

ELACàSchool 

     DELACàLAUSD 

COMPREHENSIVE: including many, most, or all things 
NEEDS:  what is necessary 
ASSESSMENT:  the act of making a judgment about something 



Data preview: 

AMAO #1:  What percentage of 
English Learners improved their 
California English Language 
Development Test (CELDT) score 
from one year to the next? 

AMAO #2: What percentage of English 
Learners reached English proficiency, 
as measured by the CELDT? 

Annual Measurable Achievement Objectives (AMAOs) 



Data preview: 
Reclassification 

How many/what percentage of English Learners 
reclassified each year?  



Data preview: 

How do students become 
English Learners and get 
placed in a program? 

--What Master Plan Instructional Programs 
do our English Learners participate in? 
--How many schools have implemented the 
Master Plan Programs? 

Placement of English Learners 

California English  
Language 

Development Test  

English Speaker Possible English 
learner 

Initially Fluent 
English Proficient 

(IFEP) 

Home Language Survey  



QUESTIONS: 

1. What does the data tell you? 

2.  Based on this data, what might our district 
do to improve English Learners’ linguistic 
and academic achievement? 



Table Group Process: 

Review the 
data 

Discuss the 
data with 
your table 
(Use the 

questions 
provided.) 

Write 
considerations 
or suggestions 

on  your 
handout.  

Repeat the 
process with 
the next item. 

At the end of the group activity, each table will 
share about one chart. 



AMAO 1 

Source: CDE Title 
III Accountability 
Reports 



AMAO 2 

Source: CDE Title III Accountability Reports 



RECLASSIFICATION 

Source: CDE Dataquest Website 



English learner 

Initial Language Identification 

California English  
Language 

Development Test  

English Speaker Possible English 
learner 

Initially Fluent 
English Proficient 

(IFEP) 

Home Language Survey  
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English Learners in Master Plan Programs-Part I 

Source: MiSiS 1/13/16  



EL Master Plan Programs in Schools 

Source: MiSiS 1/13/16  



Share out: 

• AMAO 1 
• AMAO 2 
• RECLASSIFICATION 
• ELs IN MASTER 

PLAN PROGRAMS 
• EL MASTER PLAN 

PROGRAMS IN 
SCHOOLS 



Learning Outcomes: 

We will 
explore 
the 
following: 

1. What is a Comprehensive Needs Assessment? 

2. What can we learn about English Learner 
progress from data? 

3. What might the district do to improve the linguistic 
and academic achievement of English Learners? 



Thank you for participating! 
Reina Díaz,  

English Learner 
Specialist:  

reina.diazcruz@lausd.net 
 

Kirstin Summers,  
English Learner 

Specialist:  
kms3113@lausd.net  


