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Title I Program 7E046
Parent and Family Engagement Funds

Objectives

• Consider the purpose of parent and family 
engagement

• Explore Appendix B of the Program and Budget 
Handbook for Program 7E046

• Learn about other parent engagement funds
• Review Budget Development best practices



Purpose of 
Parent and 

Family 
Engagement



Purpose of Parent and Family Engagement
Strategy Focus Area: Parent and family engagement
Goal: Student academic achievement and attendance

Decades of research show that when parents and families are engaged 
as partners, student academic achievement and attendance improve.

Specific strategies and actions have greater impact on student 
academic achievement and attendance than others.  

Review student and family engagement data to determine specific 
strategies and related actions.



Strategic Plan Alignment

The 2022-2026 Strategic Plan’s Pillars are the basis for our School 
Plan for Student Achievement, which is built on the District’s 
strategies and targets to meet the needs of the school community.
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Priorities:  Strong Relationships, Accessible Information & Honoring 
Perspectives



School Plan for Student Achievement
FSEP Digital Notebook: 

https://www.lausd.org/Page/12036

Sample page with focused school 
strategies, related actions and associated 
funds.

Use your school data to support the 
selection of strategies and actions.



Explore 
Appendix B of 
the Program 
and Budget 
Handbook



Program and Budget Handbook



Program and Budget Handbook

basis. It is paid on unassigned days.

X Time to support parent engagement 
outside of one’s regular assignment/ 
basis. It is paid on unassigned days.

A differential is provided to a 
register-carrying teacher only
for purposes of coordinating 

parent engagement activities.

Persons working on special projects that are non-

current or retired employee of the District.

Persons working on special projects that are non-
repetitive on a temporary basis and that are not 

performed by classified or certificated employees in 
the scope of their duties. The person must be a 

current or retired employee of the District.

A birth certificate for reimbursement for 
childcare of children 0-5

reconciliation

Required Title I documentation for the 
Shopping Cart and/or P-Card/Imprest

reconciliation



Program and Budget Handbook

Review Personnel 
Commission website on 
class description link 
for job duty descriptions.

Schools can purchase 1-, 2-, 3-, 4-, 6-, and 
8-hour (only if already in this position)
positions for Class-A or Class-C only. Total 
Cost with Benefits: Consult fiscal.

8 hours per day; increased responsibilities. 
Total Cost with Benefits: $84,805
8 hours per day; increased responsibilities. 
Total Cost with Benefits: $84,805

6 hours per day; different total cost based on 
bilingual (Armenian, Korean, Spanish); Total 
cost with benefits $63,590

Centrally managed position shared among 
sites which split the position costs



Program and Budget Handbook
For parent education only. The titles of the 

be clearly supporting parent learning. 

For parent education only. The titles of the 
materials must be listed in the SPSA and 

be clearly supporting parent learning. 

GST can be purchased for the Parent and 
Family Center and must be described in 

the SPSA.

Describe in detail in the SPSA, explaining 
how it will be used to support parent 

engagement.
For translation 

equipment, consult with 
District Translations Unit 

to learn more about 
approved vendors and 

products.



Program and Budget Handbook

Funds for Parent and Family Center 
phone expenses, not including 
alterations and improvements. 

Vendors who provide parent and family 
engagement workshops must be 

approved by the Procurement Division 
and have an active vendor identification 
number. Only the Procurement Services 
Division can contract with organizations 

for a school. 

Capitalized equipment purchases 
require pre-approval from the CA 

Department of Education.



Learn About 
Other Parent 
and Family 

Engagement 
Funds



Expanded Learning Opportunity Funds
 Expanded Learning Opportunity (ELO) funds will be provided in 

February for schools to use with families through June of 2024.

 Funds can only be used to provide services to families on the weekend 
or after hours.

 $2,000 to cover the cost of classified overtime, SIM, general supplies, 
refreshments, and contracts with family engagement providers

 More information is forthcoming in mid-February.



Review Budget 
Development 
Best Practices



Promising Practices for Budget 
Planning with Families

 Review the Comprehensive Needs Assessment (data) findings and 
SPSA goals and strategies with families before conversations 
regarding budget alignment.

 Explain to families why specific amounts of funding are assigned to 
support school strategies in the SPSA.

 Show families how you have considered ELAC recommendations 
while budget planning.

 Invite ELAC members to attend the SSC meetings when you are 
reviewing the SPSA and the budget.

Teach families where to find the SPSA, TSP Plan, and school funds 
online, in addition to providing them with easy-to-understand 
summaries and handouts.



School Site Council Reminders

Principal Portal Certification: Each campus 
is to host an Annual School Goals and 
Budget Consultation Meeting as a part of the 
budget development process.

Emergency SSC meetings are not allowed; 
therefore, a 72-hour advanced 
notice/agenda posting is required.

Principal Portal Certification: SSC and ELAC 
formation documents must be uploaded 
and information up to date.



School Site Council Reminders

Language for SSC Meeting Agenda: Agenda 
items for SPSA and budget approval have 
the term, Action, next to them.

Language for Minutes: Use specific language 
in minutes. Sample: The motion to approve the 
(SPSA or budget) was made by (name) and 
seconded by (name). The results were (# of 
members) in favor, (# of members) opposed and (# 
of members) abstentions. The motion carried/failed.

Schedule one or two School Site Council 
meetings before the appointment date.



Region Family and Community 
Engagement Administrators

EMAILNAMEREGION
MGUERR3@LAUSD.NET
AMARIS.MEDINA@LAUSD.NET

MEGAN GUERRERO
AMARIS MEDINA

EAST

LXF1109@LAUSD.NET
JJG2443@LAUSD.NET

LAURA FUENTES
Dr. JEREMIAH GONZALEZ

NORTH

LDECARRE@LAUSD.NETLETICIA ESTRADA DE 
CARREON

SOUTH

JAO8869@LAUSD.NETVACANT 
(CONTACT JILL O’BRIEN)

WEST

LXB0446@LAUSD.NETLAURA BANUELOSOPTIONS/VIRTUAL 
ACADEMIES



Q&A


