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Reviewed September 24, 2025, RD 
 

LOS ANGELES UNIFIED SCHOOL DISTRICT 
OFFICE OF STUDENT, FAMILY AND COMMUNITY ENGAGEMENT    

 REGION EAST 
EL DELEGATE CONVENING 
Monday, October 6, 2025 

Region East Office: Phil Saldivar Conference Room - 1st Floor 
2151 N. Soto St., Los Angeles, CA 90032 

Zoom Link: https://bit.ly/ELDelegateEast 
Meeting ID: 846 6735 2577 

Passcode: 2026 
Virtual via Zoom 

 
9:00 a.m. - 1:00 p.m. 

 
AGENDA 

 
I.  Welcome Reina Diaz 

Administrative Coordinator   
Office of Student, Family and Community 
Engagement 
 
Megan Guerrero  
Administrative Coordinator 
Region East – Office of Family and Community 
Engagement 
 
Amaris Medina 
Administrative Coordinator 
Region East – Office of Family and Community 
Engagement 
 

II.  Purpose of the District English 
Learner Advisory Committee 
(DELAC) 
 

Megan Guerrero 
Administrative Coordinator 
Amaris Medina, Administrative Coordinator 
 

III. What Information does DELAC 
Review? 
 
 

Dr. Jose Posada  
Administrator 
Multilingual Multicultural Education Department 
 

https://bit.ly/ELDelegateEast
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Ana Montenegro 
Specialist 
Multilingual Multicultural Education Department 

IV. Federal and State Education 
Program Supports 

Gerardo Cervantes 
Executive Director 
Federal and State Education Programs 
 
José Jarquín 
Administrative coordinator 
Federal and State Education Programs 
 

V. Local Control and Accountability 
Plan (LCAP) 

Dr. Erik Elward  
LCAP Administrator 
Strategic Initiatives Office 
 

VI. Composition of the DELAC Angie Cardenas 
Sr. Parent Community Facilitator 
Office of Student, Family and Community 
Engagement 
 

VII. DELAC Member Expectations Angie Cardenas 
Sr. Parent Community Facilitator 
 

VIII. Important Dates Angie Cardenas 
Sr. Parent Community Facilitator 
 

IX. LAUSD Operating Norms and Code 
of Conduct 

Angie Cardenas 
Sr. Parent Community Facilitator 
 

X. Rollcall 
Delegates will no longer be seated 
at this point in the agenda 

Angie Cardenas 
Sr. Parent Community Facilitator 

XI. Review of Election Guidelines and 
Process 
 

Angie Cardenas 
Sr. Parent Community Facilitator 
 

XII. Elections for DELAC Representatives 
and Alternates 

Angie Cardenas 
Sr. Parent Community Facilitator 
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XIII. Closing Reina Diaz 
Administrative Coordinator   
 
 
 


