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Servicios de interpretacion:

computadora portatil o de

escritorio
= Click on the globe icon at the = Haga clic en el simbolo del
bottom of the screen. mundo en la parte de abajo de
» Select the language of su pantalla.
preference for you. = Seleccione el idioma que le
» You will engage and listen to gustaria escuchar.
the presentation in the = Participard y escucharad la
language you select. presentacion en el idioma que
seleccione.

Qe 11 -

Manage Participants Chat Share Screen Record Interretation Reactions
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_Servicios de
interpretacion:

dispositivo movil

Chat

Language Interpretation
Meeting Settings
Original Audio
Virtual Background 9
English

Language Interpretation
Spanish

Interpretacion de idiomas Finalizado

Interpretacidn de idiomas
Audio original

r

g
el rj' -.‘- Ver transcripcion completa

Ingles
tivar audic  Iniciar vided Participanies

Configuracion de la reunion Espaiiol

Fondo y filtros
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If you are joining us via your phone you will notice three dots.
Please hover over the three dots and click on Language Interpretation and select your language of Preference. 
Please note that in order to avoid any feedback you must select a language. 

Si nos acompaña vía teléfono, verá tres puntos.
Ponga su cursor en los tres puntos y haga clic en Interpretación de idioma y seleccione su idioma de preferencia.
Tenga en cuenta que para evitar ruido de interferencia, deben seleccionar un idioma.



Como cambiar su nombre

en reuniones de Zoom

Step 1t

Hover over your picture located by the picture
gallery with your cursor and search for the three dots
found on the top right-hand corner of your picture.

Step 2:
Click the three-dotted icon found over your picture.

Step 3:
Click "More".

Step 4:
Choose 'Rename”to change your screen name
displayed to other participants.

Step 5:

Enter the full name used when you enrolled your
students at the school site, then click "Save” to finish
the change.

Paso 1.

Ponga su cursor en su foto ubicada en la galeria de
fotos y busque los tres puntitos en la esquina de la parte
derecha de su rectdngulo con su foto o nombre.

Paso 2:
Haga clic en los tres puntitos que estan en su foto.

Paso 3:
Haga clic en "Mas".

Paso 4:
Escoja "renombrar” (Rename) para cambiar su nombre
de participante que otros pueden ver.

Paso 5:

Ingrese su nombre completo de la manera que lo
escribié al matricular a sus hijos en el plantel escolar,
después haga clic en “guardar” (Save) para aceptar el

cambio.
LAUSD
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Participacion por

medio de Zoom

QIf you need assistance
accessing Zoom for this
meeting, send an email to
families@lausd.net and a team
member will assist you.

dZoom includes a "Chat” tab
where you can type your
questions for the presenters.

Si necesita ayuda para entrar a
Zoom para esta reunion, envie un
mensaje electronico a
families@lausd.net y un miembro de

nuestro equipo le ayudara.

JZoom tiene una pestana con la
configuracion de Chat en donde
usted puede hacer preguntas a los
presentadores.

LAUSD
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mailto:familias@lausd.net
mailto:families@lausd.net

Antonio Plascenia
Engagement Officer
Director de Participacion
Parental

Ariel Harman Holmes
Chairperson/Presidenta
Community Advisory Committee
Comité Asesor de la Comunidad

Diane Panossian
Director
Directora

[Bienvenidos

Kelly Bedford
Training and Education Officer
Oficial de Capacitaciony Educacion
Community Advisory Committee
Comité Asesor de la Comunidad

L Lisa Porter-Houston

Dr. Traci Calhoun Senior Parent Community
Administrative Coordinator Facilitators
Coordinadora Facilitadora de Padres
Administrativa y Comunidad
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Ingrid Levy
Public Relations/Relaciones piblicas
Community Advisory Committee
Comité Asesor de la Comunidad ¢
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Members of CAC 2024-2025

Janea Garcia Rachel Gibbs Norma Gonzalez Lydia Cardoza
Brandee Aquirre
Melissa Gray Alejandra Henriquez Nancy Hernandez Eva Contreras
Kelly Bedford
Yoriko Hongo  Arlaina Jackson Kristie Lacy  Ingrid Levy angelica Crawford
Dr. Joan Brown

Erin Martinez Rachel Milman Esther Mmagu
Elizabeth Blaylock
Veronica Montoya Sanchez Yukiko Miyauchi Alberta Moore
Susan Cabrera
Gabriel Rangel Douye Youduba Charline Nunez

Ana Carrion

Shanita Rogers  Jahuanna Roberson
Faylon Cooper

: Theresa Quary Crystal Smith
Carolina Dunn
Phillip Friedlander Carolyn Pakes  Ajah Webbulnmmusp

Denissa Zapata Robin Nazari
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Presentation Notes
Ariel
We want to welcome or 2024-2025 can members.  


. Welcome/Introductions
Il. Objectives

lll. Introduction of the Special Education
Local Plan Area (SELPA) Local Plan

IV. CAC Guidelines
-Overview of CA Education Code,
-District Policies,
-CAC Bylaws,
-Parliamentary Procedures

VIl. Roles and Responsibilities of Members
-Overview of Requirements,
-Meeting Dates
-Subcommittees
-Mentorship

VIl. Leadership and Officers Election
VIIl. Announcements and Evaluation

IX. Closing

VI.
VII.

VIII.

Bienvenida/Presentaciones

Objetivos

Introduccién del Plan Local del Area Local de
Educacién Especial (SELPA)

Principios Guia del CAC

- Explicacion general del Coédigo Educativo de CA.
- Politicas del Distrito

- Estatutos del CAC.

- Procedimientos Parlamentarios

Papel y Responsabilidad de los Miemlbros
-Explicacion General de Requisitos
-Fechas de las reuniones

-Subcomités

-Guias.

Liderazgo y Eleccion de Funcionarios

Anuncios y Evaluacion

LAUSD
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Review the meeting agenda.  Let them know we will have breakout room so that we can collaborate and get to know each other better.


| Objetivos

Overview the Special
Education Local Plan Area
(SELPA) and the Local
Plan

Learn about the CAC
governing documents

Gain knowledge of the
role and responsibilities
of CAC members and
officers

®

‘Repasar el Plan de Area
Local de Educacion Especial
(SELPA, siglas en inglés) y
Plan Local

Recibir informaciéon acerca
de los documentos
reguladores del CAC

*Recibir informacidén acerca
del papel y responsabilidades
de los miembros y
funcionarios del CAC hAusD
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Presentation Notes
TC
Notes: 1 hour approximately  with a SELPA introduction; and CAC Governance
The next 2 hour will be focused on; Members roles and responsibilities, the Officers and who is eligible to serve.


Normas de la Reunion

We will keep students as a priority.

. We will speak and communicate
respectfully, monitoring our speech and
written words to provide every participant
with a safe and welcoming environment.

. We will use online meeting application
features to respectfully present questions
and comments related to the topic in
discussion.

. We will listen attentively and speak briefly,
keeping our microphones muted while we
are not speaking.

Mantendremos a los estudiantes como nuestra
prioridad.

. Hablaremos y nos comunicaremos de forma

respetuosaq, estando atentos a lo que decimosy
escribimos para proveer a todos los participantes
un ambiente seguro y de bienvenida.

. Utilizaremos las caracteristicas de la aplicacién

de reuniones en linea para respetuosamente
plantear preguntas y comentarios relacionado
con el tema de discusion.

. Escucharemos atentamente y seremos breves al

hablar y mantendremos nuestros micréfonos
apagados cuando no hablemos.

UNIFIED
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Kelly B
Read each norms.


Normas de |la Reunion

. We will not interrupt each other.

. We will stay focused on the meeting
topics.

. We believe that we can agree to
disagree.

. We believe that there might be more
than one solution to a problem.

. No nos interrumpiremos.

. Permaneceremos enfocados en los temas

de la reunion.

. Creemos que podemos llegar al acuerdo

de estar en desacuerdo.

. Creemos que puede existir mdas de una

solucion.

LAUSD
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Kelly B
Continue to present meeting norms.



:Por qué estd usted aqui?



Presenter Notes
Presentation Notes
Kelly B
When you know your why, your what becomes more impactful


Preséntese y comparta su “Por Qué”

o n n e s 1
What is your ‘why™? ¢cCudl es su "Por qué™
* In the breakout room * En la sala separada
- Introduce yourself, what school - Preséntese, indique a qué escuela
your child attends or what category asiste su hijo(a) o a qué categoria
you represent representa
 Tell your “Why" « Explique su «Por qué»
» Why did you join the CAC? = ¢Por qué se unidé al CAC??
* You will have two minutes each « Cada uno tendrd dos minutos
Be prepared to share out one person Esté preparado para que comparta una

from each room. persona de cada sala.

13
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Review the slide review the breakout room guidance


B
Breakout Room
Salas Separadas
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We will have 10 minutes in the breakout room

Participants will now be placed in a breakout room you will have 10 minutes total 5 minutes will be used to discuss two questions.  \
The first five minutes you will state one thing that stood out to you under the sections for members Role and Responsibility.
  

It could have been something said about the subcommittees you want to know more about or what is the difference between a rep and alternate.  You may be wondering how can I bring my knowledge and skill to better support or students and families. 

If you are a Spanish speaker please remain in this room.


Division Of Special Liderazgo de la
Education Division de
Leadership Educacion Especial

15
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Introduction of the next presenter and the focus areas  



‘The Division of Special Education Team
El EQuipo de la Divisidon de Educacion Especial

Anthony Aguilar Dr. Jose Soto Kristin Lambert
Chief of Special Education and Executive Director, Division of Administrator, Operations
Specialized Programs ~ Special Education Administradora, Operaciones
Programas Especializados Educacion Especial

aaguill@lausd.net jfs7834 @lausd.net kristin.lambert@lausd.net
= 16
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mailto:kristin.lambert@lausd.net
mailto:jfs7834@lausd.net
mailto:aaguil1@lausd.net

he Division of Special Education Team
El EQuipo de la Divisidon de Educacion Especial

Lilia Moran Claudia Valladarez

Coordinator, Compliance Specialist, Parent & Community Engagement Liaison
Coordinadora, Acatamiento Especialista, Persona de Enlace de los padres y

la Comunidad

lilia.moran@lausd.net claudia.valladarez@lausd.net
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mailto:claudia.valladarez@lausd.net
mailto:lilia.moran@lausd.net

Introduction to the
Special Education

Local Plan Area
(SELPA) Local Plan

Introduccion al
Plan del Area Local
de Educacion
Especial (SELPA)
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Introduction of the next presenter and the focus areas  



Frequently Used Terms Términos utilizados

con frecuencia
« SELPA  SELPA
« Local Plan * Plan Local
« CDE « CDE

LAUS

UNIFIED
19
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SPED staff

SELPA is an acronym that stands for Special Education Local Plan Area. LAUSD is considered its own SELPA because of its scope of work, size and supports and services provided to its community.
This also means that LAUSD has its own Local Plan. 
The LP is a document that describes how the local agency (LAUSD) provides special education services and educational programs for students with exceptional needs and trainings for parents and educators.


.

What does SELPA
mean?

SELPA is an acronym that stands
for Special Education Local Plan
Area.

-Area/Location
-Most school districts in
California join together to form

a SELPA

-LAUSD is its own SELPA

cQue significa SELPA?

SELPA es un acronimo que
significa Plan del Area Local de
Educacioén Especial

-Area [ Localidad
-La mayoria de los distritos
escolares de California se unen

para formar una SELPA

-LAUSD es su propio SELPA

LAUSD
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SELPA is an acronym that stands for Special Education Local Plan Area. LAUSD is considered its own SELPA because of its scope of work, size and supports and services provided to its community.
This also means that LAUSD has its own Local Plan. 
The LP is a document that describes how the local agency (LAUSD) provides special education services and educational programs for students with exceptional needs and trainings for parents and educators.


.

Why is LAUSD éPor qué se considera
considered a single al LAUSD un SELPA de
district SELPA? distrito Gnico?

A single district SELPA is one that is of [0S SELPA de distrito Unico son todos
sufficient size and scope to provide all aquellos que tienen suficiente drea

of the special education services geogrdfica y alcance para proveer
within the district’'s geographical servicios de educacién especial
boundaries. dentro de los limites geograficos de

This includes Charter Schools that fall dicho distrito.

within LAUSD boundaries and are not

oart of their own SELPA Esto incluye a las escuelas charter

que estan dentro de los limites
geograficos de LAUSD y que no
tienen su propio SELPA.

AUSD
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LAUSD schools are from the far north to the far south, including affiliated charter and most independent charter schools.  We provide service to some non-public schools. 

As a member of CAC you are representing all the families of students with exceptional needs so when you think of your role as a members when you advise, support, assist, encourage, recommend you have to remove the “I” and focus on the “we”.  Your troughs have to be “how is what I do/say going to effect the “we” and not just the “me”.  

As a member you have a great opportunity to effect change.  Remember students first



.

How often is the Local ¢Con qué frecuencia se
Plan reviewed? revisa el Plan Local?

El SELPA debe revisar y actualizar su Plan

The SELPA must review and update its N
Local, por lo menos, una vez cada tres anos,

Local Plan at least once every three years,

or as needed. o segln sea necesario
The three-year review of Local Plan La revision trienal del Plan Local consiste en
consist of updating and revising every actualizar y revisar cada seccién del plan

section of the local plan. (Sections A-E) local. (Secciones A-E)

Annually, the Local Plan Sections D and E

are updated and revised. Anualmente, se actualizan y revisan las
« Section D: Annual Budget Plan Secciones D y E del Plan Local.
* Section E: Annual Service Plan . Seccién D: Plan Presupuestario Anuall

« Seccidn E: Plan de Servicio Anual

LAUSD ,

UNIFIED


Presenter Notes
Presentation Notes
SPED Staff

The SELPA must review and update its Local Plan at least once every three years, or as needed.

The three-year review of Local Plan consist of updating and revising every section of the local plan. (Sections A-E)

Annually, the Local Plan Sections D and E are updated and revised. 
Section D: Annual Budget Plan
Section E:  Annual Service Plan 




O p
Special Education Local Secciones del Plan de Area Local
Plan Area (SELPA) Sections de Educacion Especial (SELPA)

Section A:
Contacts and
Certifications

Section B:
Governance and
Administration

Seccion A:
Contactos y
certificaciones

Seccion B:
Gobiernoy
Administracion

Section C: Section D: Seccion C: Seccion D:
Interagency Annual Budget Acuerdos entre Plan Anual de
Agreement Plan agencias Presupuesto

Section E: Seccion E:

Annual Services Attach\rlr:lents. - Plan Anual de Adjuntos: I-VII
Plan Servicios

https://www.lausd.org/Page /16784

LAUSD
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 Please stress that in Section B it out lines the composition  and roles and responsibilities for CAC

The SELPA is separated into sections:

Section A: Contacts and Certifications Contact information for the SELPA, Certification that the CAC was provided an opportunity to review the Local Plan, Certification that the Local Plan and any revision have been posted on the web
Section B: Governance and Administration Description of the policies, procedures and programs of the SELPA
The governance structure of the SELPA, Description of how to Local Plan was developed with stakeholder engagement
Section C: Interagency Agreement  Description of the service agreement between LAUSD and Regional Centers early assessment from birth to 36 months. Referral Procedures and Evaluation and Assessment 
Section D: Annual Budget Plan Projected revenues and expenditures as allowed by the Individuals with Disabilities Education Act (IDEA) for the provision of specially designed instruction and related services to students with disabilities
Section E: Annual Services Plan:  
Attachments Identification of the Local Educational Agency, Projected Special Education Revenue and Projected Special Education Expenditures by LEA (for Multiple District SELPAs), Specialized Academic Instruction and Related Services by School Site

The LAUSD CAC is an advisory committee appointed by, and responsible to, the LAUSD Board of Education.




Section B – this is the section CAC members will be engaging with the most during the revision process


'S
CAC Advisement Asesoramiento del CAC

« CAC acts in an advisory « El CAC actla como organismo
capacity regarding asesor en el desarrollo, la
developing, amending, and modificacion y la revision del
reviewing the Local Plan. dlan Local.

« The DSE will collaborate with
CAC to collect
feedback/advisement on the

« La DSE colaborara con el CAC
oara recopilar las opiniones /
os aportes sobre el Plan Local.

Local Plan. :
«  Training will be provided to * Los miembros del CAC
CAC members recibirdn entrenamiento
.  Feedback will be collected  Se recopilardn los comentarios
- More information to be * Se proporcionard mas
provided during the informacion durante la reunidon

September 2024 CAC meeting  del CAC de septiembre de 2024
LAUSD ..
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We will need a committee to review for the LP – annual and comprehensive review



D
Where can you find the Local Plan?
¢Donde puede encontrar el Plan Local?

o o Lo s o) Lo  New Local Plan still under review

by the California Department of
Education (CDE)

« Translation will start after
approval from CDE

LOCAL PLAN

Section A: Contacts and Certifications

SPECIAL EDUCATION LOCAL PLAN AREA ® El nuevo Pldn LOCG' Sigue estando
bajo la revisidon del Departamento
de Educacién de California (CDE)
« La traduccidn se iniciard después
de la aprobacion del CDE

California Department of Education

Special Education Division

Local Plan Annual Submission

https://www.lausd.org/Page /16784 hﬁ“sp



Presenter Notes
Presentation Notes
SPED Staff
We can find the LP in the Division of Special Education webpage.

We will need a committee to review for the LP – annual and comprehensive review

 SPED Staff
The state of California  has a new template for the SELPA Beginning July 1, 2020, a SELPA must review its Local Plan at least once every three years, and update the plan as needed to ensure information contained in the Governance and Administration section remains relevant and accurate. (California Education Code [EC] Section 56195.9)
The new template is consistent for all SELPAs. Before, each SELPA used their own template. 
The new template is 100% digital and online.
The new template has here are fewer sections so if you participated as a CAC member in prior years, the template will look different than what you were used to. 





https://www.lausd.org/Page/16784

o
Prioritize the topics for 2024/2025 Training Sessions
Priorizar los temas para las Sesiones de Capacitaciéon 2024/2025

WGELES ¢
o 3 ® ® o f
‘ Division o

2. Special Education

) FOR "I'Hf-"N

2024-2025 Prospective Special Education
Topics for CAC Meetings // 2024-2025
Temas prospectivos de educacion
especial para las reuniones del CAC

The Division of Special Education invites the CAC membership to provide us their input
regarding the special education meeting topics to be presented during 2024-2025 CAC
meetings and which are in alignment and included in the SELPA Local Plan.

La Division de Educacion Especial invita a los miembros del CAC a brindarnos su opinion

enhra lne tamae Aa lae ranininnae Aa adiiraniAan achani a nracantaran duranta lac

https://bit.ly/DSE-CAC-MeetingTopics
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Various ways to complete the survey
Ways to provide the input - 
Fillable, bitly link, hard-copy if in-person. Email to Lilia 
Draft the chat message

Contact person – email it to Lilia. 

https://bit.ly/DSE-CAC-MeetingTopics

=
QUESTIONS /| PREGUNTA

Let’s try this...
« Ask one question Intentemos hacer esto..

. Be brief - Haga una pregunta
* Sed Breve
« Monitoree el tiempo

2
o < e?
iv-li |
N ol ! f LAUSD -

« Monitor airtime
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Presentation Notes
You may take one question encourage participants to write in the chat.
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CAC Guidelines Directrices del CAC
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DSE will continue
Introduction of the next presenter and the focus areas  



.

BALANCE DE AUTORIDAD

BALANCE OF AUTHORITY

Individuals with \X // Ley para la Educacion i
Disabilities Federal and de Personas
Education (IDEA) Dlscop0|0|todos (IDEA,

Act State Law por sus siglas en inglés) |
Ed cA Ley Federal y ss:;?,z.‘;i
o8 Estatal

| qulfornla

Decreto Greene }

Q

[ Greene Act

Resolucion de la Junta
sobre el Trato Respetuoso
de Otras Personas

Respectful LAUSD PO"CY and

Treatment of Others
Board Resolution Procedures

Politicay
Procedimientos
.......... del LAUSD

26
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DSE
A quick summary
The Purpose of IDEA=INDIVIDUALS WITH DISABILITIES EDUCATION ACT
     The primary purposes: To provide a free appropriate public education (FAPE) to children with disabilities. IDEA was first passed in 1975. (At that time, it was called the Education for All   Handicapped Children Act.) 


CA Ed Code are a collection of  laws directly related to California K-12 public schools. Ed Code  are created or changed by the governor and Legislature when they make laws. LAUSD ,  county offices of education are responsible for complying with these provisions.

GREEN ACT=  establishes  public meeting requirements for those parent committees that largely track the Brown Act,










 IDEA is a four-part (A-D) piece of American legislation that ensures students with a disability are provided with Free Appropriate Public Education (FAPE) that is tailored to their individual needs.

IDEA=The Individuals with Disabilities Education Act (IDEA) is a law that makes available a free appropriate public education to eligible children with disabilities throughout the nation and ensures special education and related services to those children.

IDEA covers 13 disability categories.

The IDEA governs how states and public agencies provide early intervention, special education, and related services to more than 6.5 million eligible infants, toddlers, children, and youth with disabilities.
Infants and toddlers, birth through age 2, with disabilities and their families receive early intervention services under IDEA Part C. Children and youth ages 3 through 21 receive special education and related services under IDEA Part B



Robert’s Rules of Order s ~\
J——— Normas de Robert para - =
oF E'-E-Lfn el Orden R
o OF ORDER
Parlamentario @
_J

26
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We will take a close look at these two Items as we continue in our presentation, but in short 
Bylaws guide and govern committee members

Parliamentary Procedures (Robert Rules of order)  this is an aid you will use to keep the meeting running smoothly.



Estatutos, Politicas y

Authorizing Statutes, Procedimientos de

Policies, And Procedures Autorizacién

- California Education Code
sections 56190-56194, requires
the Los Angeles Unified School
District (“LAUSD") to establish a
Community Advisory
Committee

CAC Bylaws APPENDIX 1 L Aus 31

UNIFIED
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Summary of California Education
Code, Sections 56091-56094, In

Action

Provide comments during Local Plan
development or amendment.

Each year, prioritize the sections of the

Local Plan to be reviewed.

Assist in helping parents understand
special education programs and

recruiting parents and other volunteers

who may contribute to implementing
the Local Plan

Encourage community involvement in
the development and reviewing of the

Local Plan

Resumen de las
Secciones 56091-56194 del Cddigo de
Educacion de California en accién

éQueé significa la Seccion 56194
para un miembro del CAC?

* Proveer comentarios durante el
desarrollo o la enmienda del plan local.

- Cada aio, dar prioridad a las secciones
del plan local para revisarlas.

- Ayudar a los padres para que entiendan
los programas de educacidon especial.

* Recomendar padres y
voluntarios quienes pueden contribuir al
plan.


Presenter Notes
Presentation Notes
DSE

Ed code 56194 open the door to many other possibilities for CAC.  here are a few ways we can implement Ed code 56194.  last year CAC established the Parent Ambassador subcommittee which address many area the Ed codes such as CAC recruitment,  A recruitment video was created to spread the good new about the committee if you have not viewed this video you can go to the CAC webpage to view it our team will drop the link in the chat for you.  A parent ambassador training was established for members to share the good new about CAC  and tell families with exceptional needs student about their right. They have also established a Facebook page that update the community on various events and information.

Our team will drop the link in the chat for the Facebook page please join https://www.facebook.com/LAUSDCAC 


Summary of California
Education Codes Section
56091-56094 In Action

- Support/advertise activities on behalf of
individuals with exceptional needs.
« Attend events and training offered by the

Resumen de las
Secciones 56091-56194 del Codigo de
Educacion de California en accién

éQueé significa la Seccion 56194 para un
miembro del CAC?
Reclutar para la membresia del CAC
Apoyar/publicitar las actividades a nombre de los
individuos con necesidades excepcionales.

District and in the community. Bring guests. o o .
» Asistir a eventos y capacitaciones que brindan el

Help parents to understand why regular Distrito y la comunidad. Invitar a otros.

with exceptional needs to meet attendance es importante la asistencia regular a la
goals. escuela. Asesorar al personal sobre los retos que

encaran las familias de estudiantes con
necesidades excepcionales para que alcancen
las metas de asistencia.

Support recruitment for the Parent Advisory
Committee, which provides advisement on

LAUSD Local Control and Accountability Plan. , o
« Apoyar el reclutamiento para el Comité Asesor de

Padres, el cual provee asesoramiento en relacion
con el Plan de Control Local y Plan de
Responsabilidades.

» Recruit for CAC membership.

I n
school attendance is important. Advise staff I . )
on the challenges for families of students H Ayudar a los padres para que entiendan por qué
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=
QUESTIONS / PREGUNTAS

Let’s try this...
« Ask one question Intentemos hacer esto..

. Be brief - Haga una pregunta
* Sed Breve
« Monitoree el tiempo

L@l
p e?
iv‘l“l’
el  Lauso .

« Monitor airtime



Presenter Notes
Presentation Notes
You may take one question encourage participants to write in the chat.



Creating a Proporcionar a todos
Welcoming los participantes un

Environment entorno seguro y de

bienvenida

LAUSD
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Welcoming
Environment

LAUSD

UNIFIED

Guidelines to Provide All Participants a Safe and Welcoming Environment

The Office of Student, Family and Community Engagement (SFACE) seeks to provide all
personnel and participants at the District-level workshops, meetings, and events with a safe

and welcoming learning environment. To fulfill this responsibility, SFACE applies the following:

s |AUSD Operating Norms and Code of Conduct for District-level Committees
e Rules of Decorum for Members of the Public (based on LAUSD Board Rule 137

SFACE administrators will use the following guidelines to monitor for situations where public
speakers, workshop, and meeting participants commit verbal and physical actions that
compromise the safety and welcoming environment of participants and District personnel.
These include direct or indirect statements and actions targeting a person and/or group. The
guidelines support the actions outlined in Bulletin 5798.0: Workplace Violence, Bullying and
Threats.

A person affected from an incident with a person or persons is asked to immediately notify a
SFACE administrator by providing a summary of the incident in writing, through email, and/or
scheduling a meeting.

In order to restore a safe and welcoming environment, restorative practices, mediation, and
mutual agreements will be offered to improve the climate of a committee and sense of safety
of the membership. District staff may suspend and/or terminate membership of a committee
member if they reject participation in a restorative mediation for behavior which does not
follow the Code of Conduct and Rules of Decorum.

SFACE administrators will activate the following progressive actions when welcomed by
involved parties:

1. Conversations with Affected Parties: A conversation will be held with the person
compromising the safety and welcoming environment of others as a first step in the
mediation process. The conversation will review meeting norms, SFACE Guidelines for a
Safe and Welcoming Learning Environment, Rules of Decorum, and establish next steps to
restore the climate and working relationship. A verbal or email communication with the
next steps will be provided.

2. Continued Disruption: If there is continued disruption that does not follow the Code of
Conduct and Respectful Treatment Policy, they will be suspended for the current and
following fiscal year from all SFACE sponsored activities. A written notification will follow
from the SFACE administrator.

The Office of the Superintendent will be notified about the support provided to individuals. Far

more information, contact the Office of Student, Family and Community Engagement.

entorno seguroy
de bienvenida

@h@USD

Directrices para proporcionar a todos los participantes un entorno seguro y de

bienvenida

La Oficina de Participacion Estudiantil, Familiar y Comunitaria (SFACE) busca proporcionar a todo el
personal y participantes en los talleres, reuniones y eventos a nivel de distrito un ambiente de aprendizaje
seguro y de bienvenida. Para cumplir con esta responsabilidad, SFACE aplica lo siguiente:
& Normas Operativas y Codigo de Conducta del LAUSD para los Comités a Nivel de Distrito
e Reglas de decoro para miembros del publico (basado en la Regla 137 de la Junta de
Educacién del LAUSD

Los administradores de SFACE usaran las siguientes directrices para monitorear situaciones en las que los
oradores publicos, los participantes del taller y las reuniones cometan acciones verbales y fisicas que
comprometan la seguridad y el ambiente de bienvenida de los participantes y el personal del Distrito. Estos
incluyen declaraciones y acciones directas o indirectas dirigidas a una persona y / o grupo. Las directrices
respaldan las acciones descritas en el Boletin 5798.0: Violencia, intimidacidn y amenazas en el lugar de
trabajo.

Se le pide a una persona afectada por un incidente con una persona o personas que notifique
inmediatamente a un administrador de SFACE proporcionando un resumen del incidente por escrito, por
correo electronico y / o programando una reunion.

Con el fin de restaurar un ambiente seguro y de bienvenida, se ofreceran practicas restaurativas, mediacion
y acuerdos mutuos para mejorar el entorno de un comité y el sentido de seguridad de los miembros. El
personal del Distrito puede suspender y/o terminar la membresia de un miembro del comité si rechaza
participar en una mediacién restaurativa por comportamiento que no cumple con el Codigo de Conducta y
las Reglas de Decoro.

Los administradores de SFACE activaran las siguientes medidas progresivas cuando sean aceptadas por las
partes involucradas:

1. Conversaciones con las partes afectadas: Se mantendra una conversacion con la persona
que compromete la seguridad y el ambiente de bienvenida de los demas como primer paso
en el proceso de mediacién. La conversacion revisara las normas de la reunion, las
directrices de SFACE para un entorno de aprendizaje seguro y de bienvenida, las Reglas de
decoro y establecera los préximos pasos para restaurar el entorno y la relacion de trabajo.
Se proporcionara una comunicacion verbal o por correo electrénico con los siguientes
pasos.

2. Interrupcién continua: Si hay una interrupcion continua que no cumple con el Cédigo de
conducta y la Politica de trato respetuoso, se suspenderan durante el afio fiscal actual y el
siguiente de todas las actividades patrocinadas por SFACE. El administrador de SFACE
enviara una notificacion por escrito.

La Oficina del Superintendente sera notificada sobre el apoyo brindado a las personas. Para obtener mas
informacién, comuniquese con la Oficina de Participacién Estudiantil, Familiar y Comunitaria.
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- Code of
Conduct
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URIFIED LAUSD OPERATING NORMS AND CODE OF CONDUCT FOR THE
COMMUNITY ADVISORY COMMITTEE (CAC)

I acknowladge that these LATUSD Operating Norms and Code of Conduct promote
productive behavior among all members, suarantes the nght of every person to express
differing views and perspectrves, and support the purpose and mission of the CAC. All
members of the CAC are subject to these requremnents. As such [ wall:

a. Eeep students a pnionty in makng decisions.

b. Listen attentively, speak respectfully and not mtenupt each other.

c. Bebieve that we can agree to disagree and that there 15 more than one soluhon to 2

problem.

d. Abide by all Distriet policies and procedures perfinent to the council's/committes’s
purpose and to my role and responsibility as a member of the couneil/commuties.

. Come to every meeting on time, ready to perform the duties of the counell ‘commuttes.

f Refram from slander.

g. Mot use my role for personal benefit or financial zam.

b. Dhsclose a conflict of interest, whether personal or financial, and recuse myself from
debate or voting when necessary.

L Abide by California Open Meeting Law of the Greene Act, District poliey, bylaws, and
selected Fobert’s Rules of Order.

J. Remove District property from any District facility only when authonzed to dose.

k. Confine muy remarks to the 1ssues discussed.

T will not disturk the assemblv by domg anv of the following:

1. Making personal or derogatory comments related to any person’s ethnicity, race, sexual
onentation, gender, age, disability, natrve language, i gration status orreligion.

2. Engaging in name-calling, the use of profantty, or cursmg.

3. Threateming or engaging mn verbal or phy=ical attacks on any mdradual or group.

4. 5tall the deliberations or achions of the council or committes by encouraging unnecessary
dalays.

I understand and acknowledge receiving these Operating Norms and Code of Conduct as a
member of the Community Advisery Committee; and I understand that if T do not adhere to
thess Operating Momms and Code of Conduct, regardless of my signature below, Dhstrict
staff may suspend and'or terminate my membership on the committes.

School Mame:

Member's Name, Pnnted:

Bulletin
132509

BOLETIN
132509

Codigo de
Conducta

LAUSD

UNIFIED

NORMAS DE FUNCIONAMIENTO DE LAUSD Y CODIGO DE CONDUCTA PARA EL
COMITE ASESOR DE COMUNITARIO [CAC)

Yo reconczco que estas Normas de Funcionammento ¥ este Codigo de Conducta del LAUSD
prommeven conductas productivas entre todos los mismbros, garantrean el derecho de todas las
personas 3 expresar diferentes puntos de vista v perspectivas ¥ apoyan el proposito v la nuzon
dal CAC. Todos los meembwes dal CAC sstan sujetos 2 estos requisites. De tal manera, vo:

a
b.
c.

S

j.
k

. Mantendre 3 los estudiantes como la priondad en la toma de decimiones.

Escucharé atenfamente, me expresars respetuosamente sin NternimpiImes.

Creere que podemos estar de acuerdo con el desacuerdo v que expste mas de 1ma solucion awm
poblema

(Ohbedecere todas las poliicas v procedinwentos del Distiifo tocantes al proposito deleonsejo’conute
m furcion como membro del consejo-commte.

Asistive a todas las renmones punfualmente v estaré listo para desempetiar mus deberes del
consejo/comute.

Me abstendré de difamar.

Mo utlizare m puesto para beneficio personal o financiero.

Fevelaré un conflicto de mterés, sea personal o financiero, ¥ me relegare de los debates ovotacion
cuando sea necesario.

(Obedecere al Decreto de Califormia para Reumiones Alwertas al Pablico, la Polificas del Distrito, los
estafutos ¥ especificas normas del Reglamento del Orden Parlamentario de Roberto.

Femover propiedad del Disinto de cualquier plantel del Dhsinto a menos que se conceda autorizacion.
Linutare ms comentanos a los asmtos que se discuten.

No perfurbare 1a reumion por medio de hacer losizments:

L

o b

Hacer comentanos persenales o despectivos referentes al grupo étmeo, raza, preferencia
seonml, género, edad. discapacidad, 1dioma matal, estatus migratono o rehgon de una

Persona.
Participaré en insultar, decir obscenidades o maldecir.

Amenazar o hacer staques fisices o verbales a m individuo o grupo.

Detendreé la= dehberacionss o acciones del consejo o el comité por medio de dar pasoa

refrases Innecesarios.

Entiendo ¥ reconozeo que rectbir las Normas de Funcioramento v el Codigo de Conducta como
miembro del Comité Asesor de Commitario v entiendo que st no obedezeo 2 estas Normas de
Funcionamuento v Codigo de Condueta, sin importar mi firme segudamente, el personal del Distrite
puede suspender y/o cesar o membresiz en el comite,

MNombre de la Escuela:

MNombre v apelhido dsl miembro en letra de molds:
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We have talked about the …. we also have the District's Code of Conduct which every member must sign and agree to adhere to

The Office of Parent and Community Services wants to let you know that we are committed to offering and implementing safe and welcoming practices.
This looks like: 
Honoring the will of the majority, while respecting the minority opinion
Apologizing when we have made an error
Offering understanding and grace when others make mistakes
Taking concerns seriously
Most importantly, this means we are focused on finding solutions to help us work better together. We welcome your suggestions! Sometimes, we may ask to speak with you privately or call you to discuss your concern further. Please don’t keep your concerns to yourself or feel the need to vent to others. Speak to any member of staff and ask to speak with a supervisor if you need to. 


4 ausp

UNIFIED LOS ANGELES UNIFIED SCHOOL DISTRICT
Office of Student, Fanuly and Community Engagement

Office of Student, Family and Community Engagement
RULES OF DECORUM FOR MEMBERS OF THE PUBLIC
(Based on LAUSD Board Rule 137)

Effective Apnil 24, 2019

The Office of Student, Famuly and Community Engagement (SFACE) welcomes the members
of the public to all of the commuttee meefings and traming sessions. As a reminder all
committee meetings and/or training sessions held at the Office of Student, Family and
Community Engagement (SFACE)) shall be conducted in an orderly manner to ensure that the
public and the comnuttee members have full opportunity to be heard and that the deliberative
process of the comnuttee 1s maintaned at all times. The Office of Student, Family and
Community Engagement (SFACE)’s staff shall be responstble for enforcing the order and
decorum of all committee meetmgs and traming/sessions. All members of District commuttees
are expected to abide by the commuttee’s Operating Norms and Code of Conduct.

While any meeting of a committee or a training is in session, the following rules of order and
decorum shall be observed by all members of the public:

A_ Persons Addressing the Committee

Each person who addresses the commuttee shall not make personal, impertment, slanderous,
or profane remarks to any commuttee member, staff, or public. Any person who makes such
remarks, or who utters loud, threatening, personal or abusive language or engages in any
other disorderly conduct will be barred from further audience before the committee during
that specific meeting. This will be done at the discretion of the Office of Student, Famuly
and Community Engagement (SFACE)'s staff especially if this conduet disrupts, disturbs,
or otherwise impedes the orderly conduct of any committee meeting or traming.

B. Members of the Audience

No person in the audience at a commuttee meetmg shall engage m disorderly or boisterous
conduct, including the utterance of loud, threatening or abusive language, whistling,

stomping of feet or other acts which disturb, disrupt or otherwise impede the orderly conduct

of any commuttee meeting. Any person who conducts himself or herself i the
aforementioned manner may at the discretion of the SFACE staff be advised that hus or her
conduct violates the Rules of Decorum and, that if such conduct persists, he or she may be
removed from the meeting.

C. Enforcement of Rules of Order and Decorum

The SFACE staft shall request that a person who 1s breachung the rules of decorum be
orderly and silent. If, after receiving a wamning from the SFACE staff, a person persists in

disturbing the meeting, the SFACE staff shall ask him or her to leave the committee meefing.

RULES
OF
DECORUM

NORMAS
)3
DECORO

LAUSD

UMIFIED

DISTRITO ESCOLAR UNIFICADO DE LOS ANGELES
OMicina de Participacion de Estudiante, Fambia v ('nmugidnd
NOBMAS DE DECORO PARA LOS MIFAMEROS DEL PUBLICO

(bazado en la Norma dela Jonta de Edecacion 137)
En vigemcia o pardr de 14 de abril de 119

La Oficina de Participacion de Estadiante, Familia v Conmnidad (SFACE) les da la bisnvenida a los
miembros del pablico 2 todas 1as reunionss ¥ sesiones de capacitacion de los comites. Como recordatoria,
todas las reumionss v/'o capacifaciones da los comites que se lleven a cabo en la Oficing de Participacion de
Estudiants, Familia ¥ Comunidad (SFACE) deben realizarse de manera ordenada par asegurar que el pirblico
v los miembros del comite tenzan completa opariunidad de ser escuchados v que el process deliberada dal
COmEe 52 mantenga en todo momerdn. El personal de la Oficina de Participacion de Estudiants, Familia v
Comunidad (SFACE) tendra la responsabilidad de hacer cumplir cor &l arden ¥ decore en todas las reumiones
v sesiones de capacitacion de los comites. La expectativa es que wodos los mismhros de los comites a nivel
Distrito sigan las Normas de Funcionamiento y el Codigo de Conducta del comite. Mismiras que ste ex
sesion cnalquisr reunicn de un comite o este en sesitn um capacitacion, las sizuientes normas para el arden v
el decoro deben ser respetadas por todos los mismbros del publico:

A Persorss que s dirigen al comite

Cada persona que s dirigs al comits no debe de hacer declaraciones que sean parsorales,
impertinenies, difimatorias u obscenas en relacion a un mismbro del comite, 2] personal o2l
publico. Cualquier persoma gue haga declaraciones de ese caracter, o quisn 58 eXpI=se COD VOZ
fuerts, con amenazas, lenguaje personal ¥ abusive, o gue se comparte de mansra desardenada sem
exchuido de audiencia adicional ante el comite durante esa reanicn especifica. Esto sehard a
dizcrecion del persoral de 1a Oficina de Participacion de Estufiante, Familia v Commmidad (SFACE)
esperificamente i el comportamisnto intermimpe, perturba, o de otra manera mlpm.e 8l proceso
ardenado de la reumion o capacitacion de cualquier comite,

. Mismhros del publica

Ninguna persena dal publice de una reunion ds comite debe de comprtarss de manera desardenada
o embravecida, que inchrye expresarse de manera fusrte, con lenpuaje fusre o amenazants, que
chifle, pise fuerte en lagar, u otro comportamiento que perirbe, Mismumpa o de off2 manera mpida
&l proceso erdenade de cualgnier reunion del comite. Cualguier persoma que se comparte de la
manera descrita anteriorments pueds, 3 discrecion del persomal de SFACE, ser informada que su
compartamisrts quebrante 1as pormas para el decoro v, i persiste dicha conducts, esta persena serd
removida de In reumion.

. Cumplimismto con 1as normas para &l arden v el decoro

El personal de SFACE leped.in'alma]}&rm que quebrante las pormas de decaro, CompOrtarse v
guardar silencio. 5i, despues de recihir aviso por parte de un empleado de SFACE, 1a persana persiste
&n perturbar | rennion, el personal le peditd que se marche da la reunion del comite.
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We also have Rules of Decorum which are specific to members of the public – but we know that it takes each of us …......coming into a space of collaborati
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Introduction of the next presenter and the focus areas  



What are bylaws?

Bylaws are a set of rules that
govern the membership of any
council or committee.

What is the purpose?
These bylaws exist to give CAC

members the structure and
guidance needed to accomplish
their goals in collaboration with
LAUSD/Office of Student, Family,
and Community Engagement.

CAC Bylaws

CAC Bylaws

Estatutos del CAC

cQué son los estatutos?

Los estatutos son un conjunto
de reglas que rigen la
membresia de cualquier
consejo o comité.

cCual es su propésito?

Estos estatutos existen para

dar a los miembros del CAC la
estructura y orientacion
necesarias para lograr sus

metas en colaboracién con la
Oficina de Participacion de
Estudiantes, Familias y
Comunidad del LAUSD. LAUSI .

Estatutos del CAC UNIFIED
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CAC bylaws please take some time to read the entire document.

Just highlight  a few points


CAC Bylaws

Quorum

A quorum, 50%+1 of the entire membership,
is the minimum number of members who
must be present at a meeting for business
to be legally transacted.

Meetings

Meetings are scheduled for 2 hours.

Meetings are held in person and virtually.

 All meetings shall be open to the public.

« CAC shall hold its regular
meetings monthly throughout the year.

Estatutos del CAC

Quorum

El guérum es el 50% + 1 de toda la
membresia, es el nUmero minimo de
miembros que deben estar presentes en
la reunion para legalmente tratar los
asuntos.

Reuniones

« Las reuniones estdn programadas

por 2 horas.

Las reuniones se realizan en personay

virtualmente.

 Todas las reuniones estdn abiertas al
publico.

« Durante el ano, el CAC deberd celebrar
SUS reuniones ordinarias
mensualmente. 41
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Your roles and responsibility is to attend the meetings and training sessions.  During the business meetings we take official action of the committee, but in order to do so we must establish a quorum.  A Quorum shall be established with 17 or more representatives present.  I am please to inform you that over the past 5 years we have established a quorum at every meeting and training session.  



Quorum shall be established no later than 60 minutes after the scheduled meeting start time.
Training and educational meetings at which no action will be taken may proceed without establishing quorum. No official action may be taken at such meetings. 




CAC Bylaws

Attendance:

Members must attend a minimum of two
(2) hours to be counted as present.

When a member is absent from

three meetings (student members exempt)

When a member is no longer associated
with the category they represent

When the qualifying student no longer
attends a school within the SELPA (LAUSD
boundaries)

When a member speaks or acts on behalf

of the CAC without prior authorization

When a member fails to adhere to the
District’'s Operating Norms and Code of
Conduct

Estatutos del CAC

Asistencia:

Los miembros deben permangcer en
la reunidon un MiNiMo de dos (2 ) horas
para ser considerados presentes.

Cuando un miembro falta a tres

reuniones (exceptuando alos
estudiantes miembros

Cuando el miembro ya no esté
asociado con la categoria que
representa

Cuando el estudiante, por quien
califica, ya no asista a una escuela
dentro del SELPA (limites geogrdaficos
de LAUSD

Cuando un miembro habla o actta en
nombre del CAC sin previa
autorizacion

Cuando el miembro no cumpla con
las Normas de Funcionamiento vy el
Codigo de Conducta del Distrito

LAUSD -

UNIFIED
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Your roles and responsibility is to attend the meetings and training sessions.  During the business meetings we take official action of the committee, but in order to do so we must establish a quorum.  A Quorum shall be established with 17 or more representatives present.  I am please to inform you that over the past 5 years we have established a quorum at every meeting and training session.  

Quorum shall be established no later than 60 minutes after the scheduled meeting start time.
Training and educational meetings at which no action will be taken may proceed without establishing quorum. No official action may be taken at such meetings. 

Termination is something we don’t like to focus on because we know each member has joined this committee because they are committed to supporting students is disabilities and you truly want to make and impact on how services and support are provided to them.  With that being said, any member that miss 3 business meeting the representative’s membership will automatically be terminated, you will receive a warning letter after their second absence. Upon the third absence, a termination letter will be sent.  If you do not receive the letter it does not mean you may continue to serve as a representative.



. QUESTIONS / PREGUNTAS

Let’s try this...
« Ask one question Intentemos hacer esto..

. Be brief - Haga una pregunta
* Sed Breve
« Monitoree el tiempo

. Qe e?
ivL |
\ | - | ! %/* UIEIQUSD 43

« Monitor airtime
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You may take one question encourage participants to write in the chat.
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Parliamentary Procedimientos

Procedure Parlamentarios

44
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I will quickly review a few point of parliamentary procedure. The Office of Parent and Community Services will offer a more in-depth three part series training during the fall semester you will receive more information later.
-Refer to recorded video series



Parliamentary Procedures Basic Rules
Normas Bdasicas de los Procedimientos Parlamentarios
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https://youtu.be/OrZfniuFQJY  
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 what did you see in the chat point out what stood out to you in the video.  Call on 2 participants to share out


Moy ol
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" CAC GAME SHOW  CONCURSO DEL CAC

Question
What is the correct #1 p
<Cudal es el orden
order for Balance .
of Authority? Pregunta correcto para que exista
. #1 un Balance de Autoridad?

CAC Federal Law
Bylaws Federal Law State Law Ley Federal
RRO Dist.rict District Policy E::T:::uAtz:s Ley Federal Ley Estatal
State Law Policy CAC Bylaws Politica Distrital Politica Distrital
CAC Bylaws e RRO Esta::u:gs del Estaic:;:gs del
Ley Estatal

RRO
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Write your answer in the chat

Answer:  C   Ask some one to share why they selected there answer.


~ CAC GAME SHOW CONCURSO DEL CAC

Question

#2 cVerdadero o Falso?
True or False
Un suplente o alternante puede
T Pregunta
An alternate may be seated within #92 ocupdar un puesto con derecho a voto
their category as a voting en su categoriq, si el representante

representative, when the

llega 30 minutos tarde.
representative arrives 30 mlnutes late.

-ALSE/FALSO

TRUE FAI.SE VERDADERO FALSO
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This question come from the section of Members Role and Responsibilities.
Read the question.
Write your answer in the chat
Answer:  False   Ask some one to share why they selected there answer.


" CAC GAME SHOW  CONCURSO DEL CAC

Based on our Question Con base en nuestra
presentation today, #3 presentacion de hoy,
when can members :cud
| Pregunta ¢c5uqndo .p.ugde el
of the Public address #3 publico dirigirse al
the committee? comité?
» ) = el (=
A > A 4
r~ o —
] During Durante
During the public Durante el Después de comentarios
Chairperson Ll comment reporte del cerrar la i :
report adjournment listed on the presidente reunion ptbiicos en’d

agenda agenda


Presenter Notes
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Write your answer in the chat

Answer:  C   Ask some one to share why they selected there answer.


“CAC GAME SHOW CONCURSO DEL CAC

Question
H4
Verdadero o Falso
True or False Pregunta
H#4 El Plan Local SELPA se revisa una vez
The SELPA Local Plan is reviewed once cada 4 anos.

every four years.

FALSE/FALSO

TRUE FAI.SE VERDADERO FALSO
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This question come from the section of Members Role and Responsibilities.
Read the question.
Write your answer in the chat
Answer:  False  The plan is reviewed every three years and this year we will begin to review the plan.





Bonus Question:  Answer  Section D: Annual Budget Plan   Section E:  Annual Section Plan you can find that answer on slide 20



" CAC GAME SHOW  CONCURSO DEL CAC

What are the

. Question
requirement for H5
California Education
Code 595";1"9’2: il :;ggunt“ éCudles son los
A ) c requisitos del Codigo
_,_& ) = 4 Educativo de California
It requires the Los It requires Secciones 56190-56194?
. Angeles Unified that all ) o=
[cArSg;I{eShtr:g School District meeting are _,—& e il
0 ho ("LAUSD") to open to the ,
monthly establish a oublic . Exige que todas
meeting with Community ' Liﬂggquel,el Exige que el las reuniones
students. AEMSeI r n-re: ee LAUSD estén abiertas
committee. mer?:ucl;l)esecszon establezca al publico.
estudiantes. un comite
Asesor

Comunitario.
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Write your answer in the chat

Answer:  B  this answer can be found on page ??


"LAUSD

UNIFIED
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Introduction of the next presenter and the focus areas  



El propdsito del Comité
Asesor Comunitario (“CAC")
es trabajar para mejorar la

educacion especial y
servicios afines para los
estudiantes con
discapacidades en LAUSD.

El CAC fue creado para
permitir a las partes
interesadas de la educacion
especial colaborary
asesorar al LAUSD.

Source: CAC bylaws
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For box #2:  This is a partnership that requires us to collaborate and advise on the Special Education Local Plan Area Plan (“SELPA”). 



Representa ntes

El periodo de funciones inicia en la
fecha de la primera reunidn oficial
del CAC, una vez que la Junta de
Educacion ha nombrado a los
miembros.

El representante sirve durante un
periodo de dos anos, excepto si el
miembro ya no puede servir en
funciones, el suplente servird
durante el resto del periodo.

Estatutos del CAC ART.Il Carta D #1 pag. 7
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A term is defined as July 1- June 30th.  For those of you that are newly appointed to serve as a member on CAC, most of your term will end June 2026.  when you go your welcome letter it included your term.

There is an exemption for officers, we will talk more about that on day 2.
If you have not served 2 terms as a representative, you are encourage to reapply.

For those of you that are serving as an alternate we encourage to attend all the meeting so that you may stay abreast of the topics in the event you are seated as a representative you will be ready and knowledgeable.  The attendance rule dose not apply to the alternates.


Suplentes

Se puede llamar a los suplentes para que
tomen el lugar como representante con
derecho al voto en su categoria cuando
suceda lo siguiente:

- Un representante que llega treinta (30)
minutos después de la hora de inicio
programada para la reunion
Un representante renuncia o es cesado.

Los suplentes que toman temporalmente el
lugar del representante se desempenardn
como el representante con derecho al voto
por la duracién de la reunidn, sin importar si
el representante oficial llega.

voting

& voting alternate
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LP
A term is defined as July 1- June 30th.  For those of you that are newly appointed to serve as a member on CAC, most of your term will end June 2023.  when you go your welcome letter it included your term.

There is an exemption for officers, we will talk more about that on day 2.
If you have not served 2 terms as a representative you are encourage to reapply.

For those of you that are serving as an alternate we encourage to attend all the meeting so that you may stay abreast of the topics in the event you are seated as a representative you will be ready and knowledgeable.  The attendance rule dose not apply to the alternates.


Cambio de Status del Suplente

Los suplentes son designados por
categoria. Los suplentes servirdn un maximo
de un ano y pueden solicitar ser
representantes para el ano siguiente.

O Los suplentes pueden participar en las
deliberaciones, pero no pueden votar d
menos que estén sentados como
representantes.

a

Si un suplente llena una vacante en una

categoria para la cual fue designado,

el suplente se convertird en miembro y

completara el periodo.
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LP
A term is defined as July 1- June 30th.  For those of you that are newly appointed to serve as a member on CAC, most of your term will end June 2023.  when you go your welcome letter it included your term.

There is an exemption for officers, we will talk more about that on day 2.
If you have not served 2 terms as a representative you are encourage to reapply.

For those of you that are serving as an alternate we encourage to attend all the meeting so that you may stay abreast of the topics in the event you are seated as a representative you will be ready and knowledgeable.  The attendance rule dose not apply to the alternates.


Fechas para las Reuniones de

CAC

Community Advisory Committee Comité Asesor de la Comunidad

Meeting Calendar 2024- 2025 Calendario de reuniones 2024- 2025
5074 Agosto 2024
AUQUSt 21 de agosto de 2024 Orientacién para miembros 10:00 a.m. - 1:00 p.m.
August 21, 2024 Member Orientation 10:00 a.m. - 1:00 p.m. 28 de agosto de 2024 Reunién Mensual 10:00 a.m. - 1:00 p.m.
Eleccion de la Mesa #1
Septiembre 2024
September 2024 septiembre 4, 2024 Formacion de Oficiales, 10:00 a.m. - 1:00 p.m.
September 4, 2024 Officers’ Training, 10:00 a.m. - 1:00 p.m. Planificacién de la agenda y
Agenda Planning, and Syllabus Development desarrollo del plan de estudios

Octubre 2024

October 2024

23 de octubre de 2024 Planificacién de la agenda de los 10:00 a.m. - 11:30 a.m.
oficiales
Qctober 23, 2024 Officer Agenda Planning 10:00 a.m. - 11:30 am, Noviembre 2024

November 2024

13 de noviembre de 2024 |  Planificacién de la agenda de los | 10:00 a.m. - 12:00 p.m.

oficiales

November 13, 2024 Officer Agenda Planning 10:00 a.m. - 12:00 p.m. (para diciembre de 2024 y enero de 2025)
(For December 2024 and January 2025)

Diciembre 2024

December 2024
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TC
With a few exceptions most sub will meet on the 1st Wed of each month.
The majority of Agenda Planning meetings occur on the fourth Wed of each month.


Papel y Responsabilidades
de los Miembros

Usualmente...

Las reuniones y capacitaciones del CAC se
llevan a cabo el tercer miércoles de cada
mes.

Los subcomités se relnen el primer
miércoles del mes.

La planeacién de la agenda por los
funcionarios se llevard a cabo el cuarto
miércoles del mes.

LAUSD 5o

UNIFIED
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With a few exceptions most sub will meet on the 1st Wed of each month.
The majority of Agenda Planning meetings occur on the fourth Wed of each month.
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Subcommittees Subcomités y
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Ingrid L.

CAC has done some amazing work over the past two years through our subcommittees.  On the next few slides I will give you a brief overview of our current subcommittees, I want to encourage each of you to join at least one subcommittee this year to move the work forward.  As a member part of your responsibility to provide recommendation to LAUSD on how we can improve programs and services for our students and families.



African American

Students with an

IEP/Training IEP/ Estudiantes Planning,
and afroamericanos Monitoring, and

Evaluation
Education \ con un IEP
Planificacion,
Monitoreo y
Evaluacion

SUBCOMITES Legislation

PERMANENTES DEL [t S
Bylaws / CAC 9

Estatutos

- Parent
. Am r
Executive Board k;G(SjSGdO E
(officers’ agenda planning) C‘. res
Mesa Ejecutiva Embajadores

(Planificacién de agenda
de los funcionarios)

LAUSD

UNIFIED
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Here is a snapshot of some of the  subcommittees.  Let me point out the Executive committee is only for the elected officers but know that all meetings are open to the public.  

Next slide please



Subcommittees

Participation in One or More Standing or Ad-Hoc
Committee

IEP Training & Education:
= Create presentations and documents to assist families in
supporting and advocating for their special education
students.

Provide up-to-date information on parent rights
and responsibilities

Create workshop materials and presentations to be
presented by the Parent Ambassador Subcommittee

Host Informational presentations from various offices
in LAUSD

Review and comment on the SELPA Local Plan as needed.

Parent Ambassadors:
+ Actively work to include families from diverse communities
on the CAC.

Work with LAUSD to create and publicize parent trainings.
Develop and implement a outreach plan.

CAC Bylaws Article lll Membership

Participacion en uno o més comités permanentes o

Subcomités

temporales

Capacitaciéon y educacion sobre IEP:
Crear una presentacién, documentos y ayudar a las familias a

apoyar y abogar por sus hijos de educacion especial.

Proveer informacidén actualizada sobre los derechos y
responsabilidades de los padres

Crear materiales de taller y presentaciones para ser
presentados por el Subcomité de Padres Embajadores

Organizar presentaciones informativas de varias oficinas en
LAUSD

Revisar y comentar el Plan Local SELPA segUn sea necesario.

Padres Embajadores:
Trabajar activamente para incluir familias de diversas
comunidades en el CAC.

Trabajar con LAUSD para crear y difundir las capacitaciones

para padres. Desarrollar e implementar un plan de enlace

comunitario. 62
Estatutos del CAC, Articulo Il Membresia
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This past year we had three subcommittee activated they were focus and drive to create develop and provide tools to our families schools and community to support student with an active IEP,  to help those that are in need of guidance and support during an IEP meeting.

We are very proud of the work that these subcommittee produced.  As members of CAC you will have an opportunity to join one or more of there amazing subcommittees.  They meet for 1 hour on the 1st Wed. of each month the bock of time is 10am-1pm.  The IEP committee meet 10a-11a, Patent Ambassador meet 11a-1p and legislation meet 12p- 1p.  We try and keep with the normal time that we host our business meeting and trainings sessions.
IEP subcommittee began to develop an amazing training on the IEP process and understanding what each section means, let me not forget know your rights as a member of the IEP team.  They were in the process of developing tools for the Ambassador of CAC for outreach to our school site families.

 Parent Ambassador subcommittee did some great work they created a Facebook page to bring about awareness and recruitment for CAC, they also began producing a clear outline for the P.A. team members on how they will outreach work with our LD”S,COSA and community based organization this is just a few highlights. The Parent Ambassador subcommittee work with the IEP Subcommittee to ensure distribution of the informational materials it produces.


supcommittees

Participation in One or More Standing or Ad-Hoc
Committee

Legislation:
» Inform the CAC members and leadership about federal

and California state legislation and potential legislation.

Identify and report pending legislation that may impact
special education students to CAC.

African American Students with an IEP:
= Advise on support for African American students to
increase student outcomes.

= Review data from Black Student Achievement Plan
(BSAP)/ Comprehensive Coordinated Early Intervention

Services (CCEIS) and other resources on how to improve
academic growth for African American students.

Bylaws:
= Review CAC Bylaws and, if necessary, recommend
changes to the general membership.

Conduct outreach to CAC members to determine the
need for structural changes to the Bylaws.

Planning and Monitoring
« Annually review, and host discussions on the SELPA.

Subcomités

Participacion en uno o mas comités
permanentes o temporales

Legislacion:
Informar a los miembros y lideres del CAC sobre la legislacién federal y
estatal de California y propuesta legislativas.

Identificar e informar sobre la legislacion pendiente que puede afectar a los
estudiantes de educacion especial.

Estudiantes afroamericanso con un IEP:
Asesorar sobre el apoyo a los estudiantes afroamericanos para aumentar
los resultados de los estudiantes.

Revisar los datos del Plan de Rendimiento de los Estudiantes Negros
(BSAP)/Servicios Integrales Coordinados de Intervenciéon Temprana (CCEIS)
y otros recursos sobre cOmo mejorar el crecimiento académico de los
estudiantes afroamericanos.

Estatutos:
Revisar los Estatutos del CAC vy, si es necesario, recomendar cambios a la
membresia en general.

Llevar a cabo actividades de alcance a los miembros del CAC para
determinar la necesidad de cambios estructurales en los estatutos.

Planificacion y control:
Revisar anualmente y organizar discusiones sobre el SELPA..
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The Legislation subcommittee this year invited a legislator to come and speak to committee about new legislation how every he spoke to entire central committee groups.

The three of our subcommittees were activated in a differ way than the previous one fore mention.  
The Training and Education subcommittee This was accomplished through our training sessions where the division of special education would present on the various areas of the local plan and some presentations were at the request of the membership such as alternative dispute resolution, recoupment hours and virtual learning for students with disabilities.  In addition to the presentation the committee would request data that would he drive the development of there recommendation for the local plan.

The Planning, Monitoring and Evaluation and the training/education subcommittee may not need to meet every month may be they form a small working group to accomplish the goal set before them., if you look at the task you see it may not require a  monthly meeting. Last year the Planning, Monitoring, and Evaluation was mainly handled by the executive committee.


The Bylaws subcommittee was not activated last year as the bylaws were approved in June 2021, we need to allow the revision to be implemented. This committee will be active as the committee deems necessary to make revision/addition and or deletion to our current bylaws.


I encourage you to read about all the subcommittees in your bylaws on page 22-24 in English and in Span. ?? 

Prior to our next session you can began to think about which subcommittee you would like to join we will have a poll for you to indicate which subcommittee(s) excites you the most. 

You will receive in your email a subcommittee selection document from Lisa Porter please check you schedule and select one or more subcommittee that you can commit to.  The work that our subcommittee did last year was most rewarding.


Mentorship Program

Programa de Mentores

« All returning members are highly
encouraged to act as a mentor to a
new member. Mentors are expected
to speak to new members about their
experiences on the CAC and serve as
a resource for any questions or

concerns the new member may have.

New members will generally be
matched with a mentor if sufficient
volunteers are available. Due to time
and scheduling constraints, some
mentors may be assigned multiple
new members.

CAC Bylaws Article Il Membership pg. 9

« Se hace una fuerte exhortacion a

todos los miembros que regresan para
que actien como mentores de los
nuevos miembros. Se espera que los
mentores hablen con los nuevos
miembros sobre sus experiencias en el
CAC y sirvan como recurso para
cualquier pregunta o preocupacion que
pueda tener el nuevo miembro.

Generalmente, se pone a los miembros
en pares con un mentor si hay
suficientes voluntarios disponibles.
Debido a limitaciones de tiempo y
programas, es posible que a dlgunos
mentores se les asignen varios
miembros nuevos.

Estatutos del CAC Articulo Il Membresia pag. 9 64
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The mentorship program is a support service to all of our new members and continuing to be connected with a more experience member.  You may request to have a mentor that will support your growth as you journey with us to learn more about CAC and supports and services.




survey
Encuesta

Community Advisory Committee 2024-2025
Membership Survey/Encuesta de membresia del
Comite Asesor Comunitario 2024-2025

B I U o ¥

Please answer the following questions to indicate whether you will be able to join us on Zoom or in person for
our meets. This will help us be sure that we had enough copies and refreshments for our members. Thank
you!/Responda las siguientes preguntas para indicar si podra unirse a nosotros en Zoom o en persona para
nuestras reuniones. Esto nos ayudard a asegurarnos de tener suficientes copias y refrigerios para nuestros
miembros. iGracias!

*

First and Last Name/ Nombre y apellido

Long answer text

*

Email address/Direccion de correo electrénico

Short answer text

+*

1. Would you like to have a mentor?/; Te gustaria tener un mentor?

Yes/Si
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Introduction of the next presenter and the focus areas  



How do you define leadership?
What are characteristics of an effective
leader?

¢Como define el liderazgo?
cCuales son las caracteristicas de un
lider eficaz?
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Every origination/group/club/committee/council have responsibilities and these responsibilities help them to accomplish their goals.

(for this section use a clam tone of voice)
Come take a little journey with me, close your eyes, I want you to think about the term leadership. Think about the characteristics of a good leader.  Think about what kind of leader you are or would aspire to be.
With you eyes still closed,  now think about the term responsibility, what are your responsibilities in your family?  What are your responsibilities as a member of any group/organization?  

Don’t fall asleep but just take a moment to think.  Now that you have taken a minute to think about leadership, and responsibilities in the chat 
write two words that came to mind when you were thinking about the  characteristics of a leader. What should they have?       (call out a few)
write one words that came to mind when you were thinking about responsibility, what does that mean.       (call out a few)

Every leader has a responsibility to consider those that he or she is leading 
I want to remind you that all of you hear today are leader in this section we will cover
characteristics of a good leader 
How to bean  effective leader without implicit bias, and finally being a positive role model mentor.  Leaders of today create leaders for tomorrow.




Some Define Leadership® Algunos definen el
as... liderazgo como:

"The ability of an individual to influence, “La capacidad de una persona para
motivate, and enable others to contribute influir, motivar, y posibilitar que los demas
toward the effectiveness and success of contribuyan a la eficacia y éxito de la

the organizations of which they organizacion de la que forman parte.”
are members.’

“Ayudar a que las personas sedn exitosas,
"Helping people succeed, inspiring and se sientan inspiradas, y en unificarlas
uniting people behind a common purpose para un propodsito comun y
and then being held accountable.” responsabilizarse.”

"The process of influencing and supporting “El proceso de influir y apoyar a los demas
others to work enthusiastically towards para que trabajen con entusiasmo para
achieving objectives.’ lograr los objetivos.”

"The ability of a person to do the “La capacidad de una persona para

following: Create an inspiring vision of the hacer lo siguiente: Crear una vision

future. Motivates and inspires people to inspiradora del futuro. Motivar e inspirar

engage with that vision. Manages delivery of a las personas para que formen parte de

the vision.” la vision. Administrar la realizacidon de esa
vision.”
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Characteristics of an B Caracteristicas de un
Effective Leader Lider Eficaz

Good communicator Buen comunicador
Active Listener Escuchar atentamente
Respectful Respetuoso
Collaborator Colaborador

Humble Humilde

Proactive vs. Reactive Previene versus reaccionad
Trustworthy Confiable

Decisive Decidido

Flexible Flexible

Positive Positivo

Visionary Visionario
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NOTES:
Good communicator: A good leader must be willing to work to understand the needs and desire of the committee, as questions, considers all options and make the best decision.
Listener:  A good leader is interested in the committee feedback, you what to know are their opinion, ideas on how to improve and progress.
Respectful:  A good leader teats all with respect, consider how they would like to be treated. 
Proactive vs Reactive:  A good leader is always thinking ahead working toward the goal to avoid problems before they arise
Flexible: A good leader will adapt to new situations that may be uncomfortable considering the will of the committee

Quick Activity
Now that I have covered a few characteristics of a good leader, we are going to do this little activity call “Waterfall”. Many of you may have participated in this activity before,  basically we will do something all at the same time.
I want to think about the collaborator what does it mean to you?  I want you to write it in the chat what you defined the word as and when I say waterfall we will all press enter at the same time and see how may of us have the same definition.
Are there any questions?

You can do this for two or three words 

Ask them to list any words that we have forgotten that they feel is a good leader need 

Then more to the next slide.


Breakout Room guiding
questions

0 What do you think makes
a good leader? Give an
example of a positive
leader.

O Identify TWO desirable
traits of an effective
leader.

QO Identify ONE
characteristic that may
be less effective in a
leader.

Breakout Room
Salas Separadas

Preguntas orientadoras de

la sala de grupos

O ¢Qué crees que hace a un

buen lider? Dé un ejemplo
de un lider positivo.

%= 0 Identifique DOS

caracteristicas deaseables
de un lider eficaz.

Q Identifiqgue UNA

caracteristica que un lider
no deberia tener.
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Participants will now be placed in a breakout room you will have 10 minutes total 5 minutes will be used to discuss .  What do you think makes a good leader and give and example of a positive leader.  Identify THREE characteristic your group believes are must have for a leader.   
This is an important question because on August 28 we will be hearing from members seeking to run for an officer position.



Election of
Officers

Eligibility
and
Process

Proceso de
Elegibilidad y
Eleccion de
Funcionarios
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RESPONSIBILITY FOCUS:
Responsibility is simply being dependable, making good choices, and taking accountability for your actions.
As a member of CAC what are the expectation and can I commit to them.
ELECTION OF OFFICERS
Eligibility
Duties/responsibilities/term of each officers
How are officers elected


Eligibility

All officers must be
representatives of the CAC.

(Alternates are not eligible to hold officer positions.)

All officers are required to attend
agenda planning meetings.

Elected officers will serve a 1-year
term and will retain their
membership and remain in office
until the following year’s officers
are elected and seated.

Elegibilidad

Todos los funcionarios deben ser
representantes del CAC.

(Los suplentes no son elegibles para tomar
cargos de funcionarios.)

Se requiere que todos los
funcionarios asistan a las
reuniones de planificacién de
agenda.

Los funcionarios elegidos serviran
por un término de unafo y
formardan parte de la membresia y
permanecerdn en su cargo hasta
que se elijan y tomen el cargo los
funcionarios del siguiente ar’ig.
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Bullet  #1
Alternates if seated as a representative may vote but can not hold any officer position
Bullet  #2
Agenda planning is scheduled for the 4th Wednesday of each month 10am – 11:30am.  The officers plan the next month business meeting or training, they review members recommendation this is just to name a few 

Bullet  #3
In the case of officers whose membership ends before their term of office ends, that officer shall not be eligible to vote on any business before the CAC after their membership ends, but may educate, organize, train, and otherwise assist in the transition from one group of officers to the next



Election Process

Proceso de Eleccion

All officers will be elected by maijority roll
call vote.

If no individual receives a majority, a
run-off election will be held between the
two candidates with the most votes.

A candidate may wish to withdraw their
candidacy and may do so at any time
prior to the run-off election.

If a candidate wishes to withdraw during
or after the run-off election, the voting
process for that position must begin
again.

Officers will assume their positions
following the conclusion of all officer

elections.
CAC Bylaws Article V pg. 12

Todos los funcionarios serdn electos por
medio de una votacién mayoritaria
nominal.

Si ninguna persona recibe la mayoriaq, se
llevard a cabo una eleccidon de segunda
vuelta entre los dos candidatos con mads
votos.

Si un candidato desea retirar su
candidatura, puede hacerlo en cualquier
momento antes de la eleccion de
segunda vuelta.

Si un candidato desea retirarse durante o
después de una eleccidon de segunda
vueltq, el proceso de votacion para este
cargo debe comenzar de nuevo.

Los funcionarios asumirdn su cargo
después de la conclusion de las
elecciones de todos los funcionarios.

Estatutos CAC Articulo V Pagina 12 73
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Point 3 say:  unless there is multiple candidate with the same number of votes


Ccahac

OFFICERS FUNCIONARIOS

Vice-Chairperson

Vicepresidente

Student Representative R ——
Secretany Secretario

Training & Education Capacitacién y Educaciéon

Public Relations Officer Representante de Relaciones Publicas

Parliamentarian & Historian ] RePresentante Parlamentario e
Historiador


Presenter Notes
Presentation Notes
Lisa    

Briefly describe each one


The Ed Code does not state that the CAC must have officers, so the authority regarding their roles is listed in the bylaws.

In August, you will have the opportunity to elect a representatives to serve as officers in these five positions listed here for the 2020-21 school year, this is where you as members are looking for the person that stands out and exhibit positive leadership characteristics.

So you may be saying to yourself “I don’t know who to elect, I’m new, this all so new election via zoom”  well we understand and have come up with a process for this year that we hope will help us have a successful election.  This is as new to you as it is to us so we ask for your patience with the process. 

INSERT NEW PROCESS OF ELECTING OFFICERS  HERE

Officers are members of the CAC elected by the group to serve the actions of the CAC body you represent the goal and vision that align with Ed code, and the body.  Your officers should be seeking out your interests when planning agendas, speaking to LAUSD staff and before the Board of Education.

As an officer you should exhibit leadership characteristic that speak to the “we” and not the “me”


peclIa
Requirement

Proceso de Eleccion

« Chairperson

Be a parent of students with exceptional
needs or disability.

Have one year of verifiable experience
as a CAC member within the past five
years.

Not be a current employee of LAUSD or
any school that is part of the SELPA.

 Vice Chairperson
Be a parent of students with exceptional
needs or disability.

Have one year of verifiable experience as
a CAC member within the past five years.

may be a current employee of LAUSD or
any school that is part of the SELPA.

- Presidente

Ser padre de estudiante con necesidades
excepcionales o discapacidad.

Tener un ano de experiencia verificable como
miembro del CAC dentro de los ultimos cinco
anos.

No ser un empleado actual de LAUSD o cualquier
escuela que es parte del SELPA.

* Vicepresidente

Ser padre de estudiante con necesidades
excepcionales o discapacidad.

Tener un ano de experiencia verificable como
miembro del CAC dentro de los ultimos cinco
anos.

Puede ser un empleado actual de LAUSD o

cualquier escuela que es parte del SELPA.
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Point 3 say:  unless there is multiple candidate with the same number of votes


=
Special Requirement Proceso de Eleccion

. : - Entrenamiento y Educacion
* Training & Education “ : :
Have one year of verifiable experience as Tengr un ano de experlencm
a CAC member within the past five years. verificable como miembro del
CAC dentro de los ultimos cinco

ANoSs.
Student Representative

Be in the membership category of “pupil with a

disability.” Representante de los

estudiantes

Pertenecer a la categoria de
miembros de "estudiante con
discapacidad’.
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Point 3 say:  unless there is multiple candidate with the same number of votes


ELECCION
2024-25

ELECTION
2024-25

First Meeting
Election of Officers
August 28, 2024
10:00 a.m. - 1:00 p.m.

Primera Reunion
Eleccion de Funcionarios
28 de agosto 2024
10:00 a.m. a 1:00 p.m.

Attendance required! Se requiere su asistencia!
Attendance required! iSe requiere su asistencia! 77
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Questions and Answers
Preguntas y respuestas

I'm new can | run
for an officers’

position? Wow! | am so

excited!
Soy nuevo, ¢puedo

presentarme a un
puesto de : ilncreible! jEstoy
funcionario? ammwe  tan emocionadal!
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What might be  additional question you may have.   If they don’t have any ask them the following and drop responses in the chat
When is the election of the officers?  ANSWER:  AUGUST 28 AT 10AM

How may officers will we elect?  ANSWER 7.  


If I am a representative and I join the meeting at 11:10a.m. will I be able to join?  ANSWER: NO 

What officer position can a new members serve in?

5. Are there attendance requirement for members? If so, how many meeting can I miss before I advise that I can no longer serve on the committee?  Please re member this may  have more than one answer.  ANSWER: YES,  STUDENT MEMBERS MAY MISS 5 MEETINGS, ALL OTHER 3.


Exit Poll
Evaluation

Evaluacion
por medio de
una Encuesta

de Salida
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Thank You!

"Alone we can do so little; together
we can do so much.”
-Helen Keller

"Solos podemos hacer muy poco;
NOSOTROS juntos podemos hacer mucho'.

-Helen Keller
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What might be additional information and resources we may provide to help you in your roles as CAC member? 
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