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Los Angeles Unified School District
School Culture, Climate, and Safety Task Force Meeting

Beaudry Building - Board Room
Tuesday, February 25, 2025 - 4:00 p.m. - 5:30 p.m.

Zoom

Meeting ID: 813 3089 2726
Passcode: 685554

l. Welcome
Il. Attendance and Check-in

ll.  Approval of Minutes
e December 12,2024

Andrés E. Chait, Chief of School Operations
Paul Gonzales, Specialist, SSAS

Paul Gonzales, Specialist, SSAS

IV. Strengthening the Implementation of the Discipline Foundation Policy: PBIS/RP Through

Parent and Community Engagement

e The Power of Community
Building Circles

e School Safety: A Parent Perspective

e Experience with PBIS/RP Parent
workshops

V. Recommendations for Increasing Parent
and Community Engagement

VI.  Public Comments
e Six Speakers (two minutes each)
e (3in-person, 3 virtual)

VIl.  Adjournment

Alejandra Lopez, Parent, San Fernando HS
Lorena Galicia, Parent, San Fernando
Veronica Manzo, Parent, San Fernando HS

Diana Guillen, Parent
Maria Luisa Palma, Parent

Miriam Acosta, Parent, Hollywood ES

Daisy Ines, Parent, Hollywood ES

Gicela Martinez, Parent, Hollywood ES

Viri Placido, Parent, Ellen Ochoa LC

Araceli Martinez, Parent, Sally Ride ES

Miriam Hernandez, Parent, Sally Ride ES
Norma Gomez Vital, Parent Rep, Sally Ride ES

Members and Guests

Paul Gonzales, Specialist SSAS

Laura Zeff, Administrative Coordinator, SSAS

Next Meeting
Wednesday, May 21, 2025


https://lausd.zoom.us/j/83511397779?pwd=unXUDitIm4V2bU0DI4ET4F7FSAEwWe.1

V.

VI.

VII.
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Distrito Unificado de Los Angeles
Reunién del grupo de trabajo sobre cultura, clima y seguridad escolar

Edificio Beaudry - Sala de la Junta de Educacién
martes, 25 de febrero del 2025 - 4:00 p.m. - 5:30 p.m.
o
Zoom
Meeting ID: 813 3089 2726
Passcode: 685554

Bienvenida Andrés E. Chait, Jefe de Operaciones
Asistencia y registro emocional Paul Gonzales, Especialista, SSAS
Aprobacién de actas Paul Gonzales, Especialista, SSAS

e 12 de diciembre del 2024

Fortaleciendo la implementacion de la Politica de Fundacién de la Disciplina: PBIS/RP
através de la participacion de padres y la comunidad

e El poder de los circulos de Alejandra Lopez, Padre, San Fernando HS
construccién comunitaria Lorena Galicia, Padre, San Fernando
Veronica Manzo, Padre, San Fernando HS

e Seguridad Escolar: Perspectiva de Diana Guillen, Padre
Padres Maria Luisa Palma, Padre

e Experiencia con talleres para Miriam Acosta, Padre, Hollywood ES
padres de PBIS/RP Daisy Ines, Padre, Hollywood ES

Gicela Martinez, Padre, Hollywood ES

Viri Placido, Padre, Ellen Ochoa LC

Araceli Martinez, Padre, Sally Ride ES

Miriam Hernandez, Padre, Sally Ride ES
Norma Gomez Vital, Parent Rep., Sally Ride ES

Recomendaciones para aumentar la Miembros y Invitados
participacion de padres y la comunidad

Comentarios publicos Paul Gonzales, Especialista, SSAS

e Seis oradores (dos minutos cada uno)
e (3 en persona, 3 virtuales)

Clausura Laura Zeff, Coordinador Administrativo, SSAS

Préoxima Junta
miercodles, 21 de mayo del 2025


https://lausd.zoom.us/j/83511397779?pwd=unXUDitIm4V2bU0DI4ET4F7FSAEwWe.1
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Los Angeles Unified School District
School Culture, Climate, and Safety Task Force Meeting Minutes
December 12,2024

Opening

Laura Zeff, Administrative Coordinator, called the meeting to order at 4:06 p.m. Ms. Zeff welcomed
everyone and introduced Elsy Rosado, Administrator for Student Support and Attendance Services
Branch. Ms. Rosado provided a brief overview of what the meeting will be about. She turned the
meeting over to Paul Gonzales, Specialist who then proceeded with the check-in activity.

Welcome

Mr. Gonzales welcomed all in-person and Zoom attendees. Mr. Gonzales reminded attendees to sign
in, then he initiated a check-in activity. Time was provided for attendees to participate in the activity
and a few responses were shared.

Mr. Gonzales asked participants to review the October 2, 2024, Task Force meeting minutes.
Maryhelen Torres made the first motion to accept the October 2, 2024, meeting minutes. Rocio
Elorza made the second motion. All members were in favor. No abstentions. Mr. Gonzales turned
the meeting over to Ms. Zeff.

Ten Years of the School Climate Bill of Rights in L.A. Unified: Where Are We? Survey of School
Leaders and Teachers

Ms. Zeff introduced Megan Besecker and Dr. Andrew Thomas from the Independent Analysis Unit
(IAU) for the Board of Education. regarding their report on 10 years of the School Climate Bill of
Rights, and Where We Are Now. Ms. Besecker began her presentation by providing a timeline of the
independent auditor’s report. The analysis started in May 2023 and the survey analysis was
published in June 2024. She shared a few survey results with the group, reference slide 12 of the
presentation. Ms. Besecker continued by sharing the report’s analysis of what is working, the next
steps, and the lessons learned from the analysis. Those results can be found on slides 13 and 14 of
the presentation. She ended by speaking about the National PBIS implementation, how LAUSD is
implementing and what the IAU will continue to monitor.

She turned the meeting back to Ms. Zeff. Ms. Zeff asked if there were any questions for Ms. Besecker.
One guest wondered if the findings in the report, the process for addressing those findings, and if Ms.
Besecker will be following up with the dates of completion and additional recommendations, and
accountability. Allan Kakasky asked about the School Experience Survey (SES) and if their report
included findings from the SES. Ms. Besecker informed him that SES data was not used in their
analysis. Eylinda Morita commented on PBIS and it is not working. She continued by stating that she
attended her child’s School Leadership Council and only about 5 parents at that meeting had any
knowledge of PBIS. Mr. Gonzales thanked Ms. Besecker for her presentation.

Creating an Inclusive Positive School Culture and Climate

Mr. Gonzales then introduced the Bell High School Administrative Team and turned the meeting over
to Felipe Barragan, Principal. Mr. Barragan then introduced his team Christina Kontelolefas,
Assistant Principal, Keilah Gomez, Psychologist, and Angelina Martinez, Restorative Justice Teacher.
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The team proceeded with their presentation. Mr. Barragan began by providing a brief overview of
Bell High School’s demographics and how they have begun changing the culture and climate of the
school. Ms. Kontelolefas proceeded to speak about how the school has implemented Positive
Behavior Interventions and Supports/Restorative Practices (PBIS/RP). She shared critical data about
the SES and attendance. The school has seen an increase in the percentage of students feeling
connected at the school site and their attendance has improved across all grade levels.

The team spoke about their focus on a few strategies they began implementing as they relate to a
PBIS/RP framework. Those strategies included 4:1, establishing school-wide expectations, and team
building/community building. They spoke in detail about how the PBIS team and administration
prioritized the importance of putting systems in place and discussed the types of ongoing training
provided to staff, families, and students. They spoke of the various school events throughout the year
from mental health awareness events to team-building opportunities, to creating calm and Zen
rooms for students and staff. All these activities helped improve the culture and students feeling
more connected at school. In closing the school spoke of some of their challenges and next steps, and
future goals.

Tiered Fidelity Inventory (TFI), Fall 2024

Laura Zeff shared initial Fall, 2024 TFI data. She shared that as of December 12, 97% of schools had
submitted their Fall TFI scores and goals. She reminded the participants that each school’s PBIS
Team expects to submit tier 1 scores for each tier 1 feature (15 in total) and select two TFI features to
improve. The team must identify steps/action item(s) to improve that feature and the steps/actions
must align with the identified Tier 1 TFI feature. Additionally, the team must identify who will be
responsible for ensuring the action item is completed and the team must identify a future date by
which the action item will be completed.

Public Comment

There were a total of six public comments. Three in-person attendees and three virtual attendees.
Each attendee was provided two minutes to share their opinions as they align with the School
Culture, Climate, and Safety Task Force.

Closing

Paul Gonzales facilitated one last check-out activity before asking for a motion to close the meeting.
Alfonzo Webb made the first motion to close the meeting. Rocio Elorza seconded the motion. All
members were in favor. No abstentions. The meeting was called at 5:29 pm.

Submitted by Saul A. Hernandez, Senior Office Technician
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Distrito Unificado de Los Angeles
Reunién del grupo de trabajo sobre cultura, climay seguridad escolar
12 de diciembre del 2024

Apertura

Laura Zeff, Coordinadora Administrativa, dio inicio a la reunién a las 4:06 p.m. La Sra. Zeff dio la
bienvenida a todos y presenté a Elsy Rosado, Administradora de la Divisién de Apoyo y Asistencia a
los Estudiantes. La Sra. Rosado proporciond una breve descripcion general sobre los temas que se
abordarian en la reunién. Luego, cedi6 la palabra a Paul Gonzales, Especialista, quien procedié con
una actividad de registro.

Bienvenida

El Sr. Gonzales dio la bienvenida a todos los asistentes, tanto en persona como a través de Zoom.
Recordd a los asistentes que firmaran su registro de asistencia y luego inicié una actividad de
registro. Se proporcioné tiempo para que los participantes participaran en la actividad y se
compartieron algunas respuestas.

El Sr. Gonzales pidi6 a los participantes que revisaran las actas de la reunién del Grupo de Trabajo del
2 de octubre de 2024. Maryhelen Torres hizo la primera mocidn para aprobar las actas de la reunién
del 2 de octubre de 2024. Rocio Elorza secundd la mocion. Todos los miembros estuvieron a favor. No
hubo abstenciones. El Sr. Gonzales cedié la reunion a la Sra. Zeff.

Diez afios de la Declaraciéon de Derechos sobre el Clima Escolar en L.A. Unified: ;Dénde estamos?
Encuesta a Lideres Escolares y Maestros

La Sra. Zeff present6 a Megan Besecker y al Dr. Andrew Thomas de la Unidad de Analisis
Independiente (IAU) de la Junta de Educacion para hablar sobre su informe acerca de los 10 afios de
la Declaraciéon de Derechos sobre el Clima Escolar y la situacion actual. La Sra. Besecker inicié su
presentacion proporcionando una linea de tiempo del informe del auditor independiente. El anélisis
comenzd en mayo de 2023y los resultados de la encuesta se publicaron en junio de 2024. Compartié
algunos resultados de la encuesta con el grupo, haciendo referencia a la diapositiva 12 de la
presentacion. Luego, la Sra. Besecker presento el analisis del informe sobre lo que esta funcionando,
los proximos pasos y las lecciones aprendidas del estudio. Esos resultados se pueden encontrar en las
diapositivas 13y 14 de la presentacion. Finalizé su presentacion hablando sobre la implementacion
nacional del PBIS, cémo lo estd implementando LAUSD y qué aspectos continuard monitoreando la
IAU.

Posteriormente, cedid la palabra a la Sra. Zeff, quien pregunté si habia preguntas para la Sra.
Besecker. Un invitado comento si el informe incluia un proceso para abordar los hallazgos y si la Sra.
Besecker haria un seguimiento con fechas de finalizacion, recomendaciones adicionales y medidas de
rendicion de cuentas. Allan Kakasky pregunté sobre la Encuesta de Experiencia Escolar (SES, por sus
siglas en inglés) y si su informe incluia hallazgos de la SES. La Sra. Besecker informé que los datos de la
SES no se utilizaron en su andlisis. Eylinda Morita comento sobre el PBIS y expresé que el programa
no esta funcionando. Ademas, menciond que asistio al Consejo de Liderazgo Escolar de su hijoy que
solo alrededor de cinco padres en la reunién tenian conocimiento del PBIS. El Sr. Gonzales agradecio
ala Sra. Besecker por su presentacion.
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Creacion de una Cultura y un Clima Escolar Positivo e Inclusivo

El Sr. Gonzales presenté al Equipo Administrativo de Bell High School y cedié la palabra a Felipe
Barragan, Director. El Sr. Barragan presento a su equipo: Christina Kontelolefas, Subdirectora; Keilah
Gomez, Psicéloga; y Angelina Martinez, Maestra de Justicia Restaurativa. Luego, el equipo inicié su
presentacion.

El Sr. Barragan comenzé proporcionando una breve descripcién de la demografia de Bell High School
y como han comenzado a cambiar la culturay el clima de la escuela. La Sra. Kontelolefas hablé sobre
laimplementacion de las Intervenciones y Apoyos Conductuales Positivos/Practicas Restaurativas
(PBIS/RP). Compartio datos clave sobre la SES y la asistencia. La escuela ha experimentado un
aumento en el porcentaje de estudiantes que se sienten conectados con la escuela'y ha mejorado la
asistencia en todos los niveles de grado.

El equipo hablé sobre las estrategias clave que han implementado dentro del marco PBIS/RP. Estas
estrategias incluyen el modelo 4:1, el establecimiento de expectativas escolares generales y la
construccién de equipos/comunidad. Explicaron en detalle cémo el equipo de PBIS y la
administracion han priorizado la importancia de establecer sistemas y discutieron los tipos de
capacitaciéon continua proporcionada al personal escolar, las familias y los estudiantes. También
mencionaron los diversos eventos escolares a lo largo del afio, desde eventos de concientizacién
sobre salud mental hasta oportunidades para fortalecer equipos, ademas de la creacién de salas de
calmay Zen para estudiantes y personal escolar. Todas estas actividades han contribuido a mejorar la
cultura escolar y a que los estudiantes se sientan mas conectados con la escuela. Paracerrar, el
equipo hablé sobre algunos de los desafios que enfrentan, los préximos pasos y las metas futuras.

Inventario de Fidelidad por Niveles (TFl), Otorio 2024

Laura Zeff compartio los datos iniciales del TFI de otono de 2024. Informé que hastael 12 de
diciembre, el 97% de las escuelas habian enviado sus puntajes y metas del TFl de otofio. Recordé a los
participantes que se espera que el equipo PBIS de cada escuela envie puntajes de nivel 1 para cada
caracteristica de nivel 1 (un total de 15) y seleccione dos caracteristicas del TFIl para mejorar.

El equipo debe identificar pasos o acciones especificas para mejorar la caracteristica seleccionaday
asegurarse de que las acciones estén alineadas con la caracteristica de nivel 1 del TFl. Ademas, el
equipo debe asignar responsabilidades y establecer una fecha futura para la finalizacion de cada
accion.

Comentario Publico

Se recibieron un total de seis comentarios publicos: tres de asistentes en personay tres de asistentes
virtuales. A cada participante se le otorgaron dos minutos para compartir sus opiniones relacionadas
con el Grupo de Trabajo sobre Cultura, Climay Seguridad Escolar.

Clausura

Paul Gonzales facilité una dltima actividad de cierre antes de solicitar una mocién para finalizar la
reunion. Alfonzo Webb hizo la primera mocién para cerrar la reunion. Rocio Elorza secundé la
mocion. Todos los miembros estuvieron a favor. No hubo abstenciones. La reunién finalizé alas 5:29
p.m.

Presentado por Saul A. Hernandez, Técnico Superior de Oficina
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Reunidn del grupo de trabajo sobre culturg, clima y seguridad escolar

February 25, 2025
25 de febrero del 2025
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Welcome
Bienvenidos

Andrés E. Chait

Chief of School Operations
Jefe de Operaciones
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Welcome
Bienvenidos

Elsy Rosado

Administrator, SSAS
Administradora, SSAS



Attendance and
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Asistencia y
Registro Emocional
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December 12, 2024

Aprobacion de actas
de 12 de diciembre
del 2024




LAUSD Strategic Plan LAUSD
LAUSD Plan Estratégico

Pi“ar 1 Academic Excellence Pilar 1: Excelencia Académica
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Pillar 3: Engagement and Collaboration

Strong Accessible Leading for Honoring
Relationships Information Impact Perspectives

Pillar 4: Operational Effectiveness Pilar 4: Eficacia Operativa
Data-Driven Modernizing Sustainable District Toutia e Decisiones P et Distrito de
Pillar 5: Investing in Staff Pilar 5: Invertir en el Personal

Diverse Professional High Performance
Workforce Learning Standards




LAUSD Every School Safe LAUS
LAUSD Todas las Escuelas Seguras

Director de Operaciones Escolares

Division of School Operations
Todas las Escuelas Seguras: Un Plan para la Seguridad

Every School Safe: A Blueprint for Safety

Sistemas de Notificaciony

Notification and Comunicacion

Communication Systems

- uasar app @

- LAUSD Emergency Alert App

L Positive Behavior
s st & e Support
| Apoyos para la
Conducta
Positiva Escolar

Plan Integrado de Asociaciones y Desarrollo
Seguridad Escolar (ISSP) de Comunidad

The ISSP provid:
preparedn
protocols

= prevention,
nd response

Todas las Escuelas

Every'School
Campus and sqfe Positive Behavior

Environmental Safety

seguras

« District Policies

* Dedicated Personnel Policy (DFP)is based on o

+ Safe School Inspections X nationally-recognized, evidence
based Positive Behavior

framework and Restorative
Prax

t Health and Wellness

et en Piquiatria en los planteles

+ Sehool-based Pychiatric Social Workers
Clinicas de Sokud A

- Wellness Centers and Mental Heaith Clinics
- Wellbeing Centers

« Mental Health Evaluation Team (MHET)

- Peer Advocates




Discipline Foundation Policy/Politica Fundamental de Disciplina

The purpose of this task force is to
support the implementation
of PBIS/RP in alignment
with best practices.

El proposito de este grupo de trabajo
es apoyar la implementacion de
PBIS/RP en alineacién con
las mejores practicas.

LOS ANGELES UNIFIED SCHOOL DISTRICT
POLICY BULLETIN

TITLE: Discipline Foundation Policy: Multi- ROUTING
Tiered Systems of Support for Behavior All Schools

and Social-Emotional Well-Being using Local District

Positive Behavior Interventions and Administrators

DATE: November 21, 2022

POLICY: Los Angeles Unified is committed to providing every student, preschool
through adult, and all members of our District and school communities
with a safe, healthy, welcoming, affirming, inclusive, respectful, and
restorative learning and working environment. Every member of our
school district community has the right to a safe and inclusive learning
environment through the adoption and implementation of a consistent
trauma/resilience-informed Multi-Tiered Systems of Support (MTSS)
framework. Los Angeles Unified is committed to providing an
appropriate, meaningful educational program that builds upon the
strengths of and meets the needs of ALL students, including but not
limited to English Learners, standard English Learners, students with
disabilitics (SWD), students in foster care and/or experiencing
homelessness, students who are socio-economically disadvantaged, and
students participating in gifted and talented education (GATE).

All students must be taught and supported in learning the skills necessary
to enhance a positive school climate, engage in learning, and demonstrate
responsibility for themselves and respect for others. This is accomplished
through the implementation of a multi-tiered system of Positive Behavior
Interventions and Supports and Restorative Practices (PBIS/RP), which
prioritizes wellness and nurtures the social-emotional development of the
whole child, whole classroom, whole school, and whole community.

Positive Behavior Interventions and Supports (PBIS) is a nationally
recognized, evidence-based framework that provides an integrate

BUL-133307
Student Health and Human Services  Page 1 of 17 November 21, 2022
Division of Special Education



https://achieve.lausd.net/Page/11925
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Strengthening the Implementation of the
Discipline Foundation Policy: PBIS/RP
Through Parent and Community
Engagement

Fortaleciendo la implementacion de la

Politica de Fundacion de la Disciplina:

PBIS/RP a través de la participacién de
padres y la comunidad




San Fernando High School

The Power of Community Building Circles

El poder de los circulos de
construccidn comunitaria

Lorena Galicia
Alejandra Lopez

Veronica Manzo
USD
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School Safety: Seguridad

A Parent Escolar:
Perspective Perspectiva
de Padres

Maria Luisa Palma
Diana Guillen
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Comprehensive School Safety Plan
Plan Comprensivo de Seguridad Escolar

School Site Council does NOT have to
delegate authority to School Safety
Planning Commitiee (“may delegate™)

Requires Parent member

Requires consultation with Law
Enforcement

Requires assessment of status of school
crime

Requires Safety Plan to be presented at
a PUBLIC meeting BEFORE adoption

To allow public to express opinion
Required notifications

El Consejo del Plantel NO tiene que delegar
auvtoridad al Comité de Planificaciéon Seguridad
Escolar (“puede delegar”)

Requiere un miembro padre
Requiere consulta con las Autoridades Policiales

Requiere evaluacion de la condicion de
criminalidad escolar

Requiere: Plan de Seguridad se presente en una
reunion PUBLICA ANTES de su adopcion

Permitir al pUblico expresar su opinion
Notificaciones requeridas



Safety Incident Data — Unavailable
No Hay Datos Incidentes Seguridad

|

~ Datos Recopilados
-~ Compiled Data ~ Datos adicionales solicitados — en nombre
- Requested additional data - on behalf del Grupo de Trabajo Escuelas Seguras
of Safe Schools Task Force



Discipline Policy — PBIS
Politica de Disciplina - PBIS

Not known by parents Desconocida por los padres
Not understood by parents No es comprendida por los padres

Consecuencias conocidas DESPUES

gga;sgﬁ:gﬁz 'r(‘;‘g‘ggu':‘:TER de que ocurre el incidente de
comportamiento
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Oleada Inc.
Oleada LAUSD Parents

u @oleadaLAUSDparents

O @OleadaParents

Medium medium.com/Oleada

OLEADA

Making waves.

Reproduced with permission from Upp Gloggen, Inc.
© Upp Gloggen, Inc. 2025




Experience with PBIS/RP Parent
Workshops

Experiencia con talleres para padres
de PBIS/RP

Miriam Acostq, Parent, Hollywood ES
Daisy Ines, Parent, Hollywood ES
Gicela Martinez, Parent, Hollywood ES
Viri Placido, Parent, Ellen Ochoa LC
Araceli Martinez, Parent, Sally Ride ES
Miriam Hernandez, Sally Ride ES
Norma Gomez Vital, Parent Rep, Sally Ride ES
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Hollywood Elementary - Miriam Acosta D

Hollywood ES

Introduction for Parents
7 Simple Strategies for Behavior



https://docs.google.com/file/d/1ExSZL1onecnvSO_-OmrY9lFyjMRBap2m/preview

Hollywood Elementary - Daisy Ines D



https://docs.google.com/file/d/1auY3QXk2RREntTts1MFvkkpQpbxOhjcn/preview
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https://docs.google.com/file/d/1yYi66HG4kXYAAP8aoSFs2Joz7JMeaz-U/preview

Sally Ride Elementary B

Araceli Martinez
Miriaom Hernandez

Norma Gomez Vital




Recommendations

PAUL GONZALES - 4d

To build effective parent and community engagement with PBIS/RP, it's important to ensure
that both parents and the community feel informed, involved, and empowered. Based on
what was presented today, what recommendations do you have? Para construir un -
compromiso efectivo de los padres y la comunidad con PBIS/RP, es importante garantizar

que tanto los padres como la comunidad se sientan informados, involucrados y Q
empoderados. Basado en lo que se presento hoy, ;qué recomendaciones tienes?

Post your response to the discussion topic by clicking the plus button below. Publica tu respuesta al tema de discusion haciendo clic en el boton de mas )
abajo
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Public Comment
Comentarios publico

COMENTARIOS
PUBLICO

PUBLIC
COMMENT
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Motion and
Adjournment
Mocidon y

Clausura
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