
BANCROFT MIDDLE SCHOOL

ADA BARRIER REMOVAL (PSA)

Non‐Mandatory Pre‐Proposal Meeting
October 9, 2025 @ 10:30 a.m.



BEST VALUE
CONSTRUCTION PROCUREMENT
• Public Contract Code Section 20119

• Authorizes best value  procurement process for bid evaluation and 
selection for construction projects that exceed $1 million

• Acquisition process will be conducted with full and open competition using 
an RFQ and Bid based on advertised criteria

• Evaluation process is very similar to 17406 procurement process with 
pricing being a significant difference



IMPORTANT DATES

RFQ

• Release of RFQ and Advertising:……………………….………….……….09/25/25
• Non‐Mandatory Pre‐Proposal Meeting:…………..…...10:30 AM, 10/09/25

Location: Microsoft “TEAMS”
• Deadline for Prime Contractor & MEP’s Subcontractors to submit
District Pre‐Qualification Questionnaire:………………..…….October 2025
• Last Day for Statement of Qualifications (“SOQ”) questions:.…10/17/25
• Statement of Qualifications (“SOQ”) Due:.…….………..2:00 PM, 10/24/25
• Announcement of Short‐Listed Bidders:……….….…….…………..… 11/07/25



IMPORTANT DATES (Cont’d)
BID

• Start of BID period for Short‐Listed Bidders:………………………………………………………..…………...……11/07/25

• Mandatory Site Walks………………………………………………………..………………………………….10:00 AM, 11/12/25

• Last Day for Request for Clarification:……………………………………………………………………………..….…. 11/21/25

• Issue Final Addenda by:……………………………………………………………………………………..……………....… 11/25/25

• Priced Bids Due Date:……………………………………………………………….….……….…………......…2:00 PM, 12/02/25

• Issue Notice of Intent to Award to Selected Bidder:……………………….………….….................December 2025

• Issue Notice of Award:…………………………………………………….…………….……………...…………......December 2025

• Job Start Meeting:……………………………………………………………………………….…….……...…..………December 2025

• Anticipated Start Date of Notice to Proceed:…………………………………………………….……………December 2025

• Substantial Completion (463 calendar days after NTP):…………….…………………….……………………….April 2027 

• Final Completion (493 calendar days after NTP):……….………….….………..…….………...…..………………May 2027



LICENSE REQUIREMENT

• In accordance with the provisions of Public Contract Code section 3300, 
OWNER has determined that the CONTRACTOR performing this project must 
hold the following license as the prime contractor: B – General Building 
Contractor.  A prime CONTRACTOR self‐performing any of the following 
specialty trades must also hold the required specialty license:

• Scopes of work for which the District requires additional specialty licenses;
C‐16 Fire Protection and C‐36 Plumbing

• This project is subject to the District’s Project Stabilization Agreement (PSA) 
and prevailing wage requirements.

• The District’s Contract Bond Estimate is $4,356,000.00



EVALUATION AND SELECTION PROCESS
The selection of the successful Bidder for this Project will consist of a scored evaluation process:

Contractor Statement of Qualifications  1000 points
• Relevant Experience  200 points
• Demonstrated Management Competency  500 points
• Past Performance  150 points
• Use of SBE  50 points
• Local Worker Goals  40 points
• We Build  10 points
• Financial Condition  20 points
• Safety Record  10 points
• Labor Compliance 20 points

The District will evaluate the Contractor’s SOQs and score them in accordance with the scoring
matrix. The numerical score from the RFQ phase will be carried over to the Bid scoring criteria.
The group will be shortlisted up to a maximum of seven (7) highest scoring Contractors and
invited to submit their Electronic Bid Price.



EVALUATION AND SELECTION PROCESS

200 Criteria Points – General Contractor’s Relevant Experience: Bidder’s
relevant experience means the experience, competency, capability, and
capacity to complete projects of similar size, scope, and complexity. Bidder
shall be required to provide a summary listing Firm’s completed projects
within the past ten years using Exhibit A. Bidder shall also be required to
provide additional detail information on three similar projects completed
within the past ten years using Exhibit A1.

• Relevant Experience – 200 point breakdown
• Firm’s Summary Listing of projects for the past 10 years Exhibit A (30 points)
• Firm’s Advantage/Strength for this project Exhibit A (20 points)
• Project 1 See Exhibit A1 (50 points)
• Project 2 See Exhibit A1 (50 points)
• Project 3 See Exhibit A1 (50 points)



EVALUATION AND SELECTION PROCESS

500 Criteria Points – General Contractor’s Demonstrated Management
Competency: Bidder’s demonstrated management competency means the
experience, competency, capability, and capacity of the proposed
management staffing to complete projects of similar size, scope, and
complexity in accordance with Exhibits B, B1, B2, and B3.

• Demonstrated Management Competency – 500 point breakdown

• Project Manager (PM) – Include references for three Relevant Projects
(200 points)
• Overall Experience for the past 10 years Exhibit B (50 points)
• Relevant Project 1 See Exhibit B1 (50 points)
• Relevant Project 2 See Exhibit B1 (50 points)
• Relevant Project 3 See Exhibit B1 (50 points)



EVALUATION AND SELECTION PROCESS
Project Superintendent ‐ Include references for three Relevant Projects (300 points)

• Overall Experience for the past 10 years Exhibit B2 (75 points)
• Relevant Project 1 See Exhibit B3 (75 points) 
• Relevant Project 2 See Exhibit B3 (75 points)
• Relevant Project 3 See Exhibit B3 (75 points)

150 Criteria Points – General Contractor’s Past Performance: Bidder’s past performance
means the past success at completing the contractor’s three selected construction
projects within the past ten years in accordance with Exhibits C and D.

• Past Performance – 150 point breakdown
• Project 1 Evaluation (50 points)
• Project 2 Evaluation (50 points)
• Project 3 Evaluation (50 points)



EVALUATION AND SELECTION PROCESS 
(Cont’d)

Purchase Price Bids – The best value contractor is determined by dividing each bidder’s price by its
qualification score. The lowest resulting cost per quality point will represent the best value bid. The
award of the contract shall be made to the bidder whose bid is determined to be the best value to
the District.

Best Value Score =  Bidder’s Bid Price 

Qualification Score



PROJECT SCOPE

PROJECT SCOPE OF WORK (included but not limited to):

• This project upgrades the following facilities to comply with the 
Americans with Disabilities Act (ADA) and improve program 
accessibility: Accessible paths of travel, restrooms, drinking 
fountains/sinks, assembly seats, door modifications, concrete ramps, 
railings, parking areas and other miscellaneous upgrades.
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Firms intending to respond to a solicitation must register at the Ariba Business Network Discovery website 
(https://discovery.ariba.com ) and create a profile.   
 

     
 

Once registered, go to Los Angeles Unified School District Public Discovery Profile 
(https://service.ariba.com/Discovery.aw/ad/profile?key=AN01650823748) home page and search for the solicitation 
by title.  

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdiscovery.ariba.com%2F&data=05%7C02%7Croxanna.vela%40lausd.net%7Cef2ca963a031469be77908ddf6daf96e%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638938142549689340%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sqjxfgmNbUC8tqCd6VyxoaupEkJ9srh7SL81wbYhg6s%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fservice.ariba.com%2FDiscovery.aw%2Fad%2Fprofile%3Fkey%3DAN01650823748&data=05%7C02%7Croxanna.vela%40lausd.net%7Cef2ca963a031469be77908ddf6daf96e%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638938142549722172%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=l7HGki%2FtMRJ3xcJLtepwCyE8uYFWpjthVIwpm3weKA4%3D&reserved=0


 

 

     

After clicking on the solicitation, the simplest way to access documents is by clicking on blue "Respond" button 
located in the upper right-hand corner: 
    

 
 

 

 

 

 

 

 

 

 



 

 

NOTE: There is a separate login used to access the LAUSD Supplier Portal to maintain and access vendor profiles (this is 
a ten-digit number starting with a "1") required to do business with the district.   

     

 For assistance with registration in Ariba and/or LAUSD Supplier Portal, please contact the district's Vendor 
Services 

LAUSD Vendor Services - Ariba Registration 
Email:     psg-vsu@lausd.net  
Phone:    562-654-9404 

 For assistance with the software Ariba Business Network, contact Ariba support: 

https://support.ariba.com/help 

 

https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.lausd.org%2FPage%2F19814&data=05%7C02%7Croxanna.vela%40lausd.net%7Cef2ca963a031469be77908ddf6daf96e%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638938142549739654%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=a%2BXGAoW9jtFD%2BdUck17yjHeyVWHu5rg0bks72y1TjDU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsupport.ariba.com%2Fhelp&data=05%7C02%7Croxanna.vela%40lausd.net%7Cef2ca963a031469be77908ddf6daf96e%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638938142549754391%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MJD5fvW7iKTyO8D5Hn7m3Sj25M6j3xuNnwaakeRMtWg%3D&reserved=0


 

 

Additional Resources: 

 

A virtual drop-in session has been scheduled every Tuesday and Thursday from 11 am to 12 pm to provide a 
walkthrough on how to respond to LAUSD solicitations in the Ariba Business (Supplier) Network.  You are welcome to 
attend this drop-in session, and no RSVP is necessary: 
 

Tuesdays,  11:00am – 12:00pm (PST) Click Here to Join 

Thursdays,  11:00am – 12:00pm (PST) Click Here to Join 

 

Site Resources:     

Getting Started with Ariba 

LAUSD Supplier Information Portal (ariba.com) 

 

https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZmI4MjU3ZTYtZmYxNC00MjZhLTk0MGQtNDljNTg3YmNlMzQ4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522042a40a1-b128-4ac4-8648-016ffa121487%2522%252c%2522Oid%2522%253a%2522ec989ceb-0c29-4836-86b7-03f004059bc2%2522%257d&data=05%7C02%7Croxanna.vela%40lausd.net%7Cef2ca963a031469be77908ddf6daf96e%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638938142549768372%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=dVVXMBTz83vNp8rhcIzPslh8U0TLmX7w%2F9jgd78Bgig%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZmI4MjU3ZTYtZmYxNC00MjZhLTk0MGQtNDljNTg3YmNlMzQ4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522042a40a1-b128-4ac4-8648-016ffa121487%2522%252c%2522Oid%2522%253a%2522ec989ceb-0c29-4836-86b7-03f004059bc2%2522%257d&data=05%7C02%7Croxanna.vela%40lausd.net%7Cef2ca963a031469be77908ddf6daf96e%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638938142549782892%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=E3w64JzetqFwf4HCx5yoRiX13%2F1rzUSJo8qcb5u6Eck%3D&reserved=0
https://psd.lausd.net/vendors/Docs/lausd_Ariba/story.html
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lausd.org%2FPage%2F19696&data=05%7C02%7Croxanna.vela%40lausd.net%7Cef2ca963a031469be77908ddf6daf96e%7C042a40a1b1284ac48648016ffa121487%7C0%7C0%7C638938142549797350%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jAE9SdvJO%2BenTJhIK4cIvUtVpzrQy8gITqPw0ep1Qg8%3D&reserved=0


 

 
 

   

 

 



PSD PROCUREMENT 
JOB AID Procurement Services Division 

Log on to Ariba Supplier Network 

1. Enter your Ariba Supplier

sign-in 

2. Click Next

3. Enter your Ariba User

Password 

4. Click Sign In

Finding Bid Opportunities 

5. Under Business Network

click on Ariba Proposals & 

Questionnaires 
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PROCUREMENT 
JOB AID Procurement Services Division 

 

6. Under Events  scroll down 

to Status:Open and click on 

the event 

 

7. Read through content 

regarding the project. To 

view Prerequisites, click 

Review Prerequisites 
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PROCUREMENT 
JOB AID Procurement Services Division 

 

8. Accept Ariba Terms and 

Conditions to participate. * 

 

Download and Review the Bid 
Document 

9. Go to Section 2.0 Bid 

Documents   

 

 

10. To download the file click 

the blue file name then click 

Download this attachment 

 

 

 

*If you do not agree to the Terms 
and Conditions, you will not be 
able to propose your bid 



PSD 
 

PROCUREMENT 
JOB AID Procurement Services Division 

 

Responding/Submitting Bid 
Documents 

11. After reviewing documents, 

go to section 2.3 and 

acknowledge receipt of 

documents 

 

 
 

 

12. Once acknowledge, line 

items to respond appear. If 

not ready to respond, can 

Save draft 

 

 

13. When ready to respond, go 

to section 2.4 Submit Bid 

Documents and attach 

file/bid documents 
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JOB AID Procurement Services Division 

 

14. After attaching file/bid 

documents go to section 

3.0 and certify you are 

authorized to submit the 

solicitation response 

 

 

 

 

15. Once acknowlged, click on 

Submit Entire Response. A 

pop up will appear and 

confirming your selection. 

Click OK. You will see a 

green banner confirming 

your submission. 
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Revising a response 

1. To revise a response, 

check how much time is  

remaining and click the 

Revise Response button.*  

 

2. Confirm you want to revise 

the response and click OK. 

 

 
 
 
 
 
 

 
3. From here you will now be 

able to update or delete the 

response files submitted.  

Click either Update file or 

Delete File. 

 

 

*As long as the revised response is 
within the time frame it can be revised 
multiple times. 
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4. This will route to another 

view where you can attach 

or drag the updated 

document file.  Click OK 

when finished. 

 

 

5. Once you have attached 

the new file, Click on 

Submit Entire Response 

and confirm OK. 

 

NOTE: You CANNOT attach 

multiple files.  Existing file will be 

replaced.  If you want to replace the 

existing file, the new file will need to 

contain a different file name. 

IF you need to attach multiple files, 

put them in a folder, create a zip 

folder then attach the file. 

Max File size:100MB 
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Composing a Message and viewing 
a Response 

1. To compose a message to 

the project owner click on 

Compose Message in the 

event page. 

 

 
 

2. This will route to another 

page where you can 

compose your message 

and attach a file (if needed).  

Hit Send when finish. 
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3. To see response to 

messages go to the open 

event and click on it (refer 

to Finding Request for 

Proposal on Page 1).  On 

the left hand side, under 

Console go to Event 

Messages and click.  
 

4. This will route to a new 

page where all messages 

pertaining to the event are 

visible 

 

5. To view a message, click 

the circle by the message 

you want to view and then 

click View.  

 
 

 



RFQ/Bid Point of Contact

• Los Angeles Unified School District
• Procurement Services Division
• Facilities Contracts
• 333 South Beaudry Avenue, 28th Floor , Cubicle 28‐132‐03
• Los Angeles, CA 90017
• Attn.: Cynthia Vargas (cynthia.vargas@lausd.net)

• SAP Business Network Discovery link:
https://discovery.ariba.com/rfx/23465119



INSTAGRAM LINKEDIN

X (FORMERLY TWITTER) THREADS

PROCUREMENT
MADE EASY

Connect with us on Social Media

PROCUREMENT.LAUSD.ORG (213) 241--3087

EXPLORE BID OPPORTUNITIES. STAY CONNECTED AND ENGAGED.




