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April 24, 2025                                                             
 
                                                                                             SENT VIA EMAIL: ghassan.hamoudeh@jci.com 
 .                                                                                                                                                    john.t.kalinin@jci.com                                                                                       
JOHNSON CONTROLS, INC  
7711 Center Avenue, Suite 650 
Huntington Beach, CA 92647 
     
NOTICE OF AWARD   
 
RFQ / Contract No: R-25018 / 2530016 
ARIBA Contract No.:  C9385 
Contract Type: JOB ORDER CONTRACTING  
Contract Description: ELECTRICAL AND LOW VOLTAGE CONTRACTING SERVICES (PSA)  

CATEGORY A – CLOSED-CIRCUIT TELEVISION (CCTV) 
  AND INTRUSION ALARM (IA) INSTALLATIONS 

Contract Amount: $1,000,000 (BID ADJUSTMENT FACTOR 1.3500) 
Contract Duration: 365 Calendar Days  
 
This is your notice that you have been awarded the contract for the above-referenced project on April 22, 2025 hereby 
defined as the EFFECTIVE DATE OF THE CONTRACT. 
 
The Gordian Group will be contacting you shortly to provide training and access in the eGordian© web-based 
application used in the JOC Program.  If you have any questions regarding this eGordian application, please contact 
Farhan Karimi at (310) 228-0082. 
 
If you should have any questions regarding award of contract, please send email to xochitl.vargas@lausd.net or call 
me at 213-241-3102 (desk) 
 
 
Sincerely,  
 
 
 
Xochitl Vargas 
Contract Administration Analyst 
 
 
 
 
 
 

M. Friedman F. Karimi D. Lozon                     
C. Pettus 
K. Kennedy 

WTW (OCIP)  
R. Lim, FPPS 

  

A. Tiongco E. Tran, PSA 
 

H. Aguilar   
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INTER-OFFICE CORRESPONDENCE 

Los Angeles Unified School District 
 

TO: Courtney Pettus                                                           DATE:  April 22, 2025 
Contract Administration Manager  

FROM: Xochitl Vargas  
Contract Administration Analyst 
 

SUBJECT:  RECOMMENDATION TO AWARD CONTRACT NO.: 2530016/C9385 

The following Contract is recommended for award. 
 

 CONTRACT NAME:         JOB ORDER CONTRACT / RFQ / Bid No. R-25018 
CONTRACT DESCRIPTION:  ELECTRICAL AND LOW VOLTAGE CONTRACTING SERVICES (PSA) 
         Category A – Closed-Circuit television (CCTV) and Intrusion Alarm Systems 
          Installations  
  
The contract award amount is $1,000,000.00.   The estimated contract range is $25,000.00 to Maximum 
Contract Value of $8,660,000.   The contract period is 365 calendar days. An awarded JOC Contract does 
not guarantee that any job order(s) will be issued by the District during this term.   
 
All bid documentation and other supporting correspondence required to date have been reviewed in 
determining that JOHNSON CONTROLS, INC. is one of the qualified and pre-qualified bidders on this 
Project. 
 
The Job Order contract will be encumbered from the accounts listed below, provided by Program Controls:  
 

CONTRACT NO. / BID NO. 
DOLLAR 

AMOUNTS 

ACCOUNTING LINES 
 

PROJECT WBS (123) FUNCTIONAL AREA GL ACCOUNT 
 CONTRACT 2530016/C9385 

RFQ / Bid NO. R-25018 $25,000.00 F-306022-215-9010 0000-8500-14742 580005 
Contract Amount  

(Base bid Only) $     

Contract Contingency 
(5% of total Contract Amount) 

DOLLAR 
AMOUNTS 

 
PROJECT WBS (123) FUNCTIONAL AREA GL ACCOUNT  

 
 

 N/A    
Contingency Amount N/A    

Total Amount Required to Award 
Contract: N/A     

Recommendation to Award 
prepared by:   

   
 Xochitl Vargas, Contract Administrator                                            (Signature/date) 



Courtney Pettus 
Recommendation to Award Contract No. 2530016/C9385          Information Technology Services (ITS) 

    JOC – Electrical and Low Voltage Contracting Services 
                Category A – Closed-Circuit Television (CCTV) and 
               Intrusion Alarm Systems Installations 

          JOHNSON CONTROLS, INC. (0232) 

                                    2 of 2 
                                                                                                                                                                                                                                       Revised 01/18/2024 

  

 
For Use by Job Order Contracting Unit (Central Office only): 
 

DATE RFQ WAS ADVERTISED 
10/22/2024 & 
10/29/2024 

 PUBLICATIONS USED TO ADVERTISE RFQ 

DATE OF LAST DUE DILIGENCE 
($1M OR MORE, NOT BE MORE THAN 2 YEARS) 05/29/2024 

 Los Angeles Daily Journal 
10/22/2024 and 10/29/2024 

DATE OF D&B  
($500K OR MORE, NOT BE MORE THAN A YEAR OLD) 04/18/2025 

 e-Bidboard  
10/22/2024 

OCIP ENROLLMENT DATE 04/18/2025  
 One (1) Trade Publication for Advertisement via 

dodge.docs@construction.com 10/21/2024 
CONTRACTOR PRE-QUALIFIED AT 

RFQ/BID DUE DATE YES 
  

PREQUALIFICATION  
EFFECTIVE DATE 05/23/2024 

    

PREQUALIFICATION EXPIRATION 
DATE 05/22/2025 

  

AMOUNT OF PREQUAL $200,000,000   

BID RELEASE DATE 12/10/2024   

BID SUBMITTAL DATE 12/23/2024   

DOLLAR VALUE OF AWARD $1,000,000  DUE DILIGENCE INDICATORS 

TOTAL NUMBER OF BIDDERS 7 
 CONTRACTOR PERFORMANCE 

SCORE  84.3 

   EMR 0.68 
 
 ADDITIONAL STEPS, IF NECESSARY, TO DETERMINE RESPONSIVENESS 

The District is awarding a contract from RFQ / BID R-25018. 
JOHNSON CONTROLS, INC. is the qualified and prequalified bidder and is being awarded JOC Master Contract 
2530016/C9385. 
 

All bid documentation and other supporting correspondence required to date have been reviewed. 
 

 Funding Pre-Encumbrance, Bonds, OCIP, Insurance, and Completion of Contract Requirements have been 
verified by: 

 
 ___________________________________________________________________________________________  

                    Xochitl Vargas, Contract Administrator  Signature                                                               Date 
 

 
___________________________________________________________________________________________ 
Approved by: Chief Procurement Officer or Designee          Signature                            Date 
 

 Delegated Authority: Up to $1,000,000, Gayane Stepanyan’s signature is required; Over $1,000,000 and up to 2,500,000, Courtney Pettus’s signature required.
  

 
c: RCD 
 OAR 
                File  
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VERIFICATION OF PAYMENT AND PERFORMANCE BONDS

Bond not verified

Bond verified

Contractor Name: JOHNSON CONTROLS, INC.  

RFQ# / CONTRACT NO./ARIBA NO.: R-25018 / 2530016 / C9385

BOND NO.:  015227439 VENDOR NO.:  0232

Date 
Called

Name of Surety Co. Date Bond 
Issued

Claims Address Phone No.

04/22/2025 Liberty Mutual Insurance Company 04/22/2025

10 State House Square
Floor 11
Hartford, CT 06103

860-278-1320

Bond Verified by: Stacy-Ann 
Morrison

VERIFIED BY: 

Xochitl Vargas
Contract Administration 
Analyst

 X 

  



Re: Project Stabilization Agreement – New Construction, Major Modernization, and School 
Upgrade Funded by Measures K, R, Y, Q and RR – Letter of Assent 

To whom this may concern: 

This is to confirm that Johnson Controls, Inc. agrees to be party to and bound by The Los Angeles 
Unified School District Project Stabilization Agreement – New Construction, Major 
Modernization, and School Upgrade Funded by Measures K, R Y, Q and RR or other projects 
added to this Agreement effective January 1, 2024 as such Agreement, may from time to time be 
amended by the negotiating parties or interpreted pursuant to its terms. Such obligation to be a 
party and bound by this Agreement shall extend all work covered by the Agreement undertaken 
by this Company on the Project pursuant to RFQ/Contract No./Ariba No.:  R-25018 / 2530016, 
and this Company shall require all of its subcontractors of whatever tier to be similarly bound for 
all work within the scope of the Agreement by signing and furnishing to you an identical Letter 
of Assent prior to their commencement of work. 

Sincerely, 

Johnson Controls, Inc. 

By: _________________________________   

Name: ______________________________  

Title: _______________________________ 

Contractors State License No.: 22445  

Project: ELECTRICAL AND LOW VOLTAGE CONTRACTING SERVICES (PSA) - 

CATEGORY A – CLOSED-CIRCUIT TELEVISION (CCTV) AND INTRUSION ALARM 

(IA) INSTALLATIONS 

To: Project Labor Coordinator  
 c/o The Los Angeles Unified School District 

333 S. Beaudry Avenue 
Los Angeles, CA 90017 

 

 

___________________________________________________________

Metro General Manager

Richard C. Slack











Excess NH Auto is Follow Form

10/01/2024

X

A

20,000,000

MWXS 313944-24 (OH & WA)

XCU Included

24147

10/01/2025

A

10/01/2025

10/01/2025 X

CN101230596--5-24-25*

1,000,000

Marsh | U.S. Operations

CHI-010519935-09

10/01/2024

X

INC IN GEN AGG

10/01/2024

04/18/2025

X

16

10/01/2024

10/01/2025

               Los Angeles, CA  90017

5,000,000

X

1,000,000
1,000,000

A

JCI.certrequest@marsh.com

10/01/2025

10/01/2024MWTB 313946-24 (Excludes New Hamp)

50,000

to Primary NH Auto

MWC 313943-24 (AOS - see page 2)

5,000,000

A

 See attached Acord 101 for additional information including Additional Insured, Primary/Non-contributory, Waiver of Subrogation and Notice of Cancellation provisions.  The General Liability, Worker’s 
Compensation and Employer’s Liability insurances apply only off-site. 

RE: Contract R-25018 (2530016 - Category A)

               Johnson Controls, Inc.
               Johnson Controls US Holdings, Inc.

               Johnson Controls Security Solutions LLC (See attached Acord 101)
               Johnson Controls Fire Protection LP

               Milwaukee, WI  53209
               5757 North Green Bay Avenue

5,000,000

MWZX 313950-24 (Excess NH $4.75mm)

Old Republic Insurance Company

X

               155 N. WACKER, SUITE 1200
               MARSH USA LLC.

               Attn: JCI.Certrequest@marsh.com
               Chicago, IL  60661

A

MWZY 313947-24

N

               Attn: Xochitl Vargas
               333 South Beaudry Avenue, 28th Floor

               Los Angeles Unified School District
               Procurement Division

10/01/2024

MWTB 313949-24 (Primary NH $250k)

A

5,000,000

(866) 966-4664

Contractual Liability

X

10/01/2025



               MARSH USA LLC.

ONGOING OPERATIONS AND COMPLETED OPERATIONS INSURANCE

WAIVER OF SUBROGATION:

PRIMARY COVERAGE:

contract. For General Liability, this applies to both ongoing and completed operations.
The General Liability and Automobile Liability policies are primary and not excess of or contributing with other insurance or self-insurance, where required by written lease or written 

WORKERS COMPENSATION:
Workers Compensation "AOS" Policy includes coverage for employees from the following States WHILE WORKING IN ANY STATE:AK, AL, AR, AZ, CA, CO, CT, DC, DE, FL, GA, 

ADDITIONAL INSURED - GENERAL LIABILITY:

Enhancement Systems LLC; Sensormatic Electronics, LLC; Sensormatic USA LLC; ShopperTrak International Investment LLC; ShopperTrak RCT Corporation; Shurjoint America, 

ADDITIONAL INSURED - AUTOMOBILE LIABILITY:

whichever is less.  If there is no contract then the Liability Limit is limited to $1,000,000.

The General Liability, Automobile Liability, Workers’ Compensation and Employers Liability policies include a Waiver of Subrogation in favor of the certholder and any other person 

holders in accordance with the policy endorsements.
Should any of the above described policies be cancelled, other than for non-payment, before the expiration date thereof, 30 days advice of cancellation will be delivered to certificate 

The General Liability Insurance includes insurance for ongoing operations and completed operations.

JC Residential and Light Commercial LLC; Johnson Controls (Suisse) SA; Johnson Controls Air Conditioning and Refrigeration, Inc.; Johnson Controls Building Automation 

               5757 North Green Bay Avenue

For General Liability, if required by written contract, the following are included as additional insureds, as required pursuant to a written contract with a named insured, per attached 

Inc.; Silent-Aire USA Inc.; Silent-Aire Mission Critical Service LLC;  Tyco Fire & Security LLC; Tyco Fire Products LP; Visonic Inc.; WillFire HC, LLC; York International (SA), Inc.; 

The Automobile Liability policy, if required by written contract, includes coverage for Additional Insureds as required by such written contract.

Technologies, Inc.; FM:Systems Europe Limited; FM Systems Group LLC; Grinnell LLC; Haz-Tank Fabricators, Inc.;  Integrated Systems and Power, Inc.; IonicBlue Partners LLC; 

LIMIT OF LIABILITY: 

or organization, BUT ONLY to the extent required by written contract.

Policy Endorsements A2 and A2A: THE CERTIFICATE HOLDER LISTED ON THIS CERTIFICATE OF LIABILITY INSURANCE, AND EACH OTHER PERSON OR 

LLC; Johnson Controls PI Project Site Operations LLC; Johnson Controls Security Solutions LLC; Johnson Controls-Hitachi Air Conditioning North America LLC; Johnson Controls 

NOTICE OF CANCELLATION TO CERTIFICATE HOLDERS:

Systems, LLC; Johnson Controls Building Solutions LLC; Johnson Controls Capital LLC; Johnson Controls Federal Systems, LLC; Johnson Controls Fire Protection LP; Johnson 

NAMED INSURED:

HI, IA, ID, IL, IN, KS, KY, LA, MA, MD, ME, MI, MN, MO, MS, MT, NC, NE, NH, NJ, NM, NV, NY, OK, OR, PA, RI, SC, SD, TN, TX, UT, VA, VT, WI, & WV.

York International Corporation

               Johnson Controls, Inc.
               Johnson Controls US Holdings, Inc.

               Johnson Controls Fire Protection LP

               Milwaukee, WI  53209

ORGANIZATION REQUIRED TO BE INCLUDED AS AN ADDITIONAL INSURED PURSUANT TO A WRITTEN CONTRACT WITH THE NAMED INSURED.

US Holdings, LLC; M&M Refrigeration, LLC; Master Protection, LP dba FireMaster; Qolsys, Inc.; Rescue Air Systems; Retail Expert, Inc.; Richmond Alarm Company LLC; Security 

               Johnson Controls Security Solutions LLC (See attached Acord 101)

Controls Foundation, Inc.; Johnson Controls Government Systems, LLC; Johnson Controls, Inc.; Johnson Controls Navy Systems, LLC; Johnson Controls North America Products, 

The Liability Limit that applies is the amount indicated on the face of this Certificate of Liability Insurance, or the minimum Liability limit that is required by the written contract, 

American Chiller Mechanical Service LLC; ArkLaTex Mechanical Services; Central Sprinkler LLC; Chemguard, Inc.; Connect 24 Wireless Communications Inc.;  Exacq 







Los Angeles Unified School District 
PROCUREMENT SERVICES DIVISION 

333 South Beaudry Avenue, 28th Floor, Los Angeles, CA 90017 
Telephone (213) 241-3087  Fax (213) 241-2853

ALBERTO M. CARVALHO CHRISTOPHER D. MOUNT-BENITES 
Superintendent  Chief Financial Officer 
 
KARLA ESTRADA SUNG YON LEE 
Deputy Superintendent of Instruction Deputy Chief Business Officer 
 
PEDRO SALCIDO MATTHEW A. FRIEDMAN 
Deputy Superintendent of Business Services & Operations Interim Chief Procurement Officer 

JOB ORDER CONTRACTING UNIT
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Vendor 
NumberFIRM-NAME

Report 
Date

License 
Number

Current Dun & Bradstreet Reports on File
The contractors listed on this report have had a Dun & Bradstreet report pulled within the past year.

  A D&B report is required for any contract of $500,000 or more.  The report must be not more than a year old.

01/13/2511508ALTERNATE POWER & CONSTRUCTION INC 958181

05/17/248623ASBESTOS INSTANT RESPONSE INC dba AIR DEMOLITION & ENVIRONM 795278

11/21/241462BEST CONTRACTING SERVICES INC. 456263

05/07/243037BETA INVESTMENTS AND CONTRACTS INC 488644

06/12/2411535CALIFORNIA CERTIFIED CONSTRUCTION AND ELECTRICAL INC 989029

09/17/2410696CHARLES PANKOW BUILDERS LTD 688972

06/17/24822797CONVERGEONE INC 861504

04/30/241512DANNY LETNER INC dba LETNER ROOFING COMPANY 689961

05/17/24111243EAGLE CONTRACTING INC 970089

09/16/24822824EBERHARD A TECTA AMERICA COMPANY LLC 1114949

10/04/24822886EMPIRE CONSTRUCTION SERVICES INC 1077736

02/10/252313FIRST FIRE SYSTEMS INC dba FIRST FIRE ALARM SYSTEMS 541227

01/21/252915FREDRICK TOWERS INC 572986

10/17/248539GERONIMO CONCRETE INC 770018

04/18/2512052GLOBAL MODULAR INC 837357

12/09/24822139H Z S ENGINEERING INC dba H Z S CONSTRUCTION 1039476

05/07/2410229IAN THOMAS GROUP 924537

04/18/250232JOHNSON CONTROLS INC 22445

04/25/240246KARCHER ENVIRONMENTAL INC 481416

04/12/254559KEMP BROS CONSTRUCTION INC 149816

10/04/240282MASTERS CONTRACTING CORPORATION 466409

02/04/2512051MIK CONSTRUCTION INC 921766

05/17/247959MILLER ENVIRONMENTAL INC 772797

09/12/2411939MJ CONSTRUCTION DEVELOPMENT INC 989007

05/09/244983NSA CONSTRUCTION GROUP INC 714457

07/17/24822837NTT DATA AMERICAS INC 1086760

07/15/249459PARADISE CONSTRUCTION AND CONTRACT MANAGEMENT, INC 869786

01/21/257511PARS ARVIN CONSTRUCTION INC 804404

10/07/24103566PIANA CONSTRUCTION & PAINTING INC 731555

08/15/240491PINNER CONSTRUCTION CO INC 166010

01/21/257814PRIME AXIS GENERAL BUILDER INC dba AXIS BUILDER 802996
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04/18/25JOHNSON CONTROLS INC



FIRM NAME VENDOR 
NUMBER

LICENSE 
NUMBER

Due Diligence 
Received

Due Diligence 
Data Sent

The contractors listed on this report have had a Due Diligence Check performed on them within the previous two (2) years.
A Due Diligence Check is required for any contract of $1,000,000 or more.  The check must not be more than 2 years old.
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