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ATTACHMENT A
RATIFICATION OF CONTRACTS AWARDED UNDER DELEGATED AUTHORITY

Bd. of Ed Rpt. No. 017-20/21 - Page 3 of 4 Board of Education
October 6, 2020

B. APPROVAL OF CHANGE ORDERS $5,157,891

QUANTITY AMOUNT
i. New Construction contract change orders that do not individually exceed 10 percent for

August 2020 (Average Transaction: $21,116): 33 $696,834

ii. New Construction contract credit change orders for August 2020:
1 <$25,274>

iii. Existing Facilities contract change orders that do not individually exceed 15 percent for
August 2020 (Average Transaction: $13,476): 348 $4,689,989

iv. Existing Facilities contract credit change orders for August 2020:
12 <$203,658>

v. Existing Facilities contract change orders that individually exceed 15 percent (but do not
exceed 25 percent) for August 2020, requiring 75 percent approval by the Board:

0 $0

C. COMPLETION OF CONTRACTS August 2020 37 $72,385,953

D. AWARD OF INFORMAL CONTRACTS (Not Exceeding $95,200) $567,756

QUANTITY AMOUNT

A & B Letters for August 16-31, 2020 (Average Transaction: $31,542) 18 $567,756

E. REJECTION OF BIDS

BID NO. SCHOOL/PROJECT REASON

None

F. TERMINATION OF CONTRACTS FOR CONVENIENCE

CONTRACTOR IDENTIFICATION NO. SCHOOL / PROJECT

None

G. ASSIGNMENT AND ASSUMPTION OF RIGHTS AND DELEGATION OF DUTIES 
PROFESSIONAL / TASK ORDER SERVICES AGREEMENT

CONTRACTOR IDENTIFICATION NO. DESCRIPTION AMOUNT

None

H. AWARD OF ARCHITECTURAL AND ENGINEERING CONTRACTS $0

CONTRACTOR IDENTIFICATION NO. SCHOOL / PROJECT AMOUNT

None

I. AWARD OF ARCHITECTURAL AND ENGINEERING AMENDMENTS $0

CONTRACTOR IDENTIFICATION NO. DESCRIPTION AMOUNT

None

J. MEMORANDUM OF UNDERSTANDING $0

CONTRACTOR IDENTIFICATION NO. DESCRIPTION AMOUNT

None

K. AWARD OF TASK ORDER CONTRACTS $0

CONTRACTOR IDENTIFICATION NO. DESCRIPTION AMOUNT

None

Version 2, 09/30/20
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Board of Education Report
No. 017-20/21
Attachment B Item L
For 10/06/2020 Board Meeting
Version 2, 09/30/20

INFORMATIVE
TO: Members, Board of Education DATE: September 30, 2020

Austin Beutner, Superintendent

FROM: Robert Laughton, Director
Maintenance & Operations

SUBJECT: AWARDED CONTRACTOR NAME:  ARBORPRO, INC.
RFP R-20030 TREE INVENTORY SERVICES
CONTRACT No.:  2180005/4400008620
TOTAL CONTRACT CAPACITY:  $500,000
RECOMMENDATION TO AWARD TREE INVENTORY SERVICES 
(DISTRICT-WIDE)

Introduction: 
Maintenance 
Number: 2180005 / 4400008620 to provide tree inventory services to the District. 

Why is this necessary?

The tree inventory services contract is needed to conduct field assessments and inventory over 
80,000 trees throughout the District. Tree assessment will include evaluation of tree size, health, 
species, location, identification of structural defects, pruning needs and pests. A global 
information system mapping of all trees will be part of the contract. This contract will facilitate 
scheduling of both current and long-term maintenance of District trees. In addition, the 
information gathered will be useful in planning for future Bond projects.

Why do we need to do this now?
There is a dire need for a comprehensive tree inventory, not only for the health of the trees, but
for the health and safety of our students and staff. Different species require maintenance more 
often than others to ensure the health and safety from situations such as falling branches or 
infected trunks/roots.

Student Impact: 
This will provide effective and efficient inventory throughout the District and mitigate any 

INTEROFFICE CORRESPONDENCE
Los Angeles Unified School District

Facilities Services Division

cheri.l.thomas
Stamp



Members, Board of Education 2 September 30, 2020
Austin Beutner, Superintendent 

What would happen if this were not approved? 
If this contract is not approved, LAUSD will continue to struggle with maintaining the health and 
safety of our tree assets. With current staffing, LAUSD lacks the manpower and equipment to 
perform this service. It is imperative the District identifies what species of tree is located where 
to schedule the proper maintenance timing.

What are the terms of the proposed agreement? 
The term of this contract will be for twelve (12) months. Funding will be provided utilizing an
estimated 50% Bond and 50% General Funds. 

If you have any questions or require additional information, please contact me at
robert.laughton@lausd.net .

c:  David Holmquist
Pedro Salcido
Patricia Chambers
Jefferson Crain
Mark Hovatter
Judith Reece
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