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A. Introduction

The District issued a Request for Proposals (RFP) for Digital Instructional Tools with the goal of
contracting a “bench” of vendors/providers that schools and offices can purchase from.

Twenty-eight (28) vendors, both for-profit and non-profit, were selected to provide digital
instructional tools/platforms aligned directly with the District’s instructional strategy, supporting
concept development, skills mastery, and problem-solving skills of students in K-12. The
vendors will provide digital instructional tools/platforms aligned with core content standards and
curriculum in four areas below.

Category 1 — Instructional Delivery and Interaction
Category 2 - Personalized Learning & Assessment
Category 3 - World Languages

Category 4 - Specialized Digital Tool

B. Contracting Procedure

Principals and other responsible staff should review the selection of approved vendors to obtain
information on digital content, scheduling, and pricing. Pricing should be within the guidelines
contained within this directory.

Ariba purchase requisition requests should reference the Vendor Number and the Contract
Number that is listed in this directory. The Product Category for professional services is 96102.
Any questions or assistance with this process should be directed to the Buyer assigned to your
region.

Step by Step Instructions:

1. Contact a vendor that offers services of interest to you. Obtain a quote, including the
scope of work, and delivery schedule. If the services will extend over weeks or months,
include an invoice as well.

2. Create a Purchase Requisition, referencing the Vendor Number and Contract Number
that is listed in this directory. Be sure to attach the quote, scope of work and schedule.

3. Confirm that the vendor received the purchase order.
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C. List of Providers for Digital Instructional Tools

Contract

Vendor Name Vendor Number No Category Contact Email
CARNEGIE LEARNING,
INC. 1000003049 C209 1,2,3,4 rmitchell@carnegielearning.com
DISCOVERY EDUCATION,
INC. 1000003646 C3115 14 Rhicks@discoveryed.com
EDPUZZLE, INC. 1000016756 C210 4 Sch00|s@dreambox_com
FOOTSTEPS2BRILLIANCE,
INC. 1000020408 c212 1,2 ilene@footsteps2briliiance.com
HEC SOFTWARE INC dba
READING HORIZONS 1000012726 c3137 1 dustin.gus@readinghorizons.com
LEARNING A-Z, LLC

’ 1000011618 C214

CAMBIUM LEARNING 1 LAZBids@learninga-z.com
LITERACY RESOURCES,
LLC 1000018874 C215 1 mike@heggerty.org
MIND RESEARCH
INSTITUTE 1000001285 c2808 1,2,4 eytoung@mindeducation.org
NEARPOD, INC 1000008466 C3116 1 severinev@nearpod.com
NEWSELA, INC. 1000008604 C3117 1,2 procurement@newse|alcom
NOREDINK CORP 1000011606 C2809 1,2 rfo@noredink.com
RENAISSANCE
LEARNING, INC. 1000001673 €2810 2,34 askproposals@renaissance.com
ROSETTA STONE LTD 1000001011 C2811 1 ’3 proposa|s@rosettastone_com
SEESAW LEARNING, INC 1000018228 C2812 1 legal@seesaw.me
SHMOOP UNIVERSITY,
INC. 1000009528 c217 1,2,4 andy@shmoop.com
SUMMIT K12 HOLDINGS
INC 1000004703 C1543 1,2 info@summitk12.com
THE CREIGHTON GROUP,
INC.dba GUIDED 1000017475 CR219
COMPASS 4 creighton@guidedcompass.com
THlNKING NATION 1000019599 C220 Spenser_mix@thinkingnation_org
ZEARN, INC. 1000013639 C2814 1’2 info@zearn_org

Service Category Key: 1. Instructional Delivery and Interaction; 2. Personalized Learning & Assessment;

3. World Languages; 4. Specialized Digital Tool
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category I - Instructional Delivery and Interaction
e Category II - Personalized Learning and Assessment

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators

Age of Learning 51 Agreement No.: 4400011513
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship
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CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT

Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of
strength. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. The platform should provide teachers with the ability to include formative assessment
in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor assessment
completion and results in real time. The platform should provide grade sync capabilities to
automatically score and sync with the District’s Learning Management System/Schoology. The
platform should provide teachers with insights on using the formative assessment and dynamic
media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students
to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

e History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

Age of Learning 53 Agreement No.: 4400011513
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e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.
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3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.
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7.0

DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT

9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.
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9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:
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Table A - Data Export Requirements

1  Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Data is delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6 Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The followfng Lreage data i nformation Is requesied for all products. All marked with {*) are required. Pleass et up a mesting with ihe LAUSD team for & walkthrough of this template.

IF Agdress
This Is a {used by
unigue valug Drstrict to
to identify This i a unique valus Identifier lor the identify intemal
tha vander in 1o identify the Should ba lausd studenl  LAUSD Lecalian 1ypa of davice firgwall varsus
LAUSD Product In LAUSD ID, Teacher IDor Emall  Code, orcoat  1hat was used 10 Iphone XA, Browser “at home” Assignment Score Standard
Tables Tables addrass canter cogde access platform  Samsung 1023 Brows er Type Version 10gins| Duration Grade addressed

Brows,

Partaor 10" Product 10° Dovice Type: Dovico Versien  Browser Typo® Varsion® Time STMP*

Your Product Name | lirst. last @ rmymail.[ausd. nat Iphang Safar 00,2100, xxx.%.% Assignment Assignment (D 06/12/2020 12:12:34 PST
Your Product Name| lirst.last & mymail.lausd. nat Laptop Chroma 80 Coursa Coursae 1D
Your Product hame| lirst.last & mymail.laugd. nat Laptop Chrome 80 Login Saction |0
Your Product Name| lirst.last @rmymail lausd. nat Laptop Chroma &0 Logout
Your Product Mame | first.Jast @ mymail.|ausd. net Laptop Chrome &0 Sectlon
Your Product Name | first.last @ mymail.(ausd. net Laptop Chrome 80 Lessons
Your Product Name| first.last@mymail.lausd. net Laptop Chrome 80 General Activity
Your Product Name| lirst.last @ nwmail.lausd nat chramebeok Chrame 80 Assignment Lipdala
Your Product Name Iirst.last@gmail.lausd nat chromabook Chrome 80 Assessment Starl
A ul End
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11.0 APPROVED PRODUCTS

Category I — Instructional Delivery and Interaction

1. My Math Academy
2. My Reading Academy

Category Il — Personalized Learning and Assessment

1. My Math Academy
2. My Reading Academy

12.0 PLATFORM FUNCTIONALITY

Age of Learning looks forward to partnering with LAUSD to substantially enhance reading and
math learning outcomes for young students.

General Description of the Solutions

Age of Learning is the leading education technology provider for young learners and the creator
of ABCmouse.com Early Learning Academy, the award-winning comprehensive curriculum that
helps prepare children for kindergarten through 2nd grade. Age of Learning built upon its
ABCmouse experience and applied well-established principles of learning science to develop its
adaptive, personalized programs My Math Academy and My Reading Academy.

Key highlights of My Math Academy and My Reading Academy include:

* The digital learning experiences rapidly assess student levels, then provide teachers with
actionable information regarding what each student knows and does not know, as well as lesson
resources to support differentiated instruction in the classroom

* Recommended lesson plans include one-on-one and small group instruction

* Learning Objectives in My Math Academy and My Reading Academy are aligned to
California’s Preschool Learning Foundations and the California Common Core State

Standards

* Easy to implement in a variety of classroom situations, and by parents/caregivers at home, a
highly experienced Customer Success team is available to assist in training, set up, and ongoing
support for provider sites, families and caregivers, and staff

* Extensive design research with young learners ensures the digital learning experiences are
developmentally appropriate from an interface and usability perspective

* My Math Academy is proven to be effective in significantly accelerating early math learning
outcomes, as evidenced by multiple evaluation studies aligned with the Every Student
Succeeds Act (ESSA). My Math Academy has been certified by LearnPlatform, a leading third-
party research organization, as meeting the highest level of evidence standards under

ESSA, Tier 1 — Strong Evidence
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* In multiple research studies, students who regularly used My Reading Academy
significantly outperformed students who did not use the program on early literacy skills. My
Reading Academy has been certified by LearnPlatform as meeting requirements for ESSA
Tier 2 — Moderate Evidence

* Easy-to-access, robust reporting collects and tracks data system-wide by class and student

Additionally
* The programs are web-based with a user-friendly interface for children,

parents/caregivers, and educators, accessible both in the classroom and at home

* The programs operate on computers, tablets, and smartphones

* The systems have credentialed log in security at multiple levels, providing administrators with
the capability of assigning various levels of access to settings and reports

* The My Math Academy student-facing app, Educator Dashboard, and Educator/Caregiver
Centers are available in Spanish and English. The My Reading Academy Educator

Dashboard and Caregiver Center are currently available in English and are planned to be
released in Spanish in Spring 2023.

END OF STATEMENT OF WORK
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SCHEDULE B

CONTRACTOR’S RATES

Age of Learning has provided an overall pricing guide for Los Angeles Unified School District
(LAUSD) as well as 10 different pricing scenarios:

School/Site Pricing

*Scenario #1: My Math Academy - School

*Scenario #2: My Reading Academy - School

*Scenario #3: My Math Academy and My Reading Academy — School

District-Wide, Grade Level Pricing (for all PK&K or all 1st Grade or all 2nd Grade students)
*Scenario #4: My Math Academy — District-Wide, Grade-Level

*Scenario #5: My Reading Academy — District-Wide, Grade-Level

*Scenario #6: My Math Academy and My Reading Academy — District-Wide, Grade-Level

District-Wide Pricing (for all PK- 2nd Grade students)

*Scenario #7: My Math Academy — District-Wide

*Scenario #8: My Reading Academy — District-Wide

*Scenario #9: My Math Academy and My Reading Academy — District-Wide

And, for our Best and Final Offer submission, we have added:
*Scenario #10: My Math Academy and My Reading Academy — 100 Turnaround Schools

The following services are included with the purchase of My Math Academy and/or My Reading
Academy student subscriptions at no additional cost:

*educator and parent/caretaker access

eself-guided virtual professional development modules

*implementation& configuration

scustomer success management

stechnical product support

Age of Learning will provide LAUSD an additional 5% discount for a multi-year agreement.

Option for Efficacy-Based Contract

Age of Learning viewed a publicly available video of Superintendent Carvalho’s remarks at an
education conference last week, where he said he would like LAUSD vendors to "engage in
efficacy-based contracting” with the District. He went on to say, “if [ deliver on the fidelity of
implementation, meaning I deliver the kids and number of minutes that kids are in touch, have
access to the service, then I expect you to deliver on outcomes and results. And to the extent that
you exceed the bottom line, you get more money. To the extent that you perform below the
bottom line, and I delivered on fidelity, then you owe me money.”

Age of Learning is fully confident in the research-validated efficacy of our programs and would
be excited to enter an efficacy-based contract as part of this RFP, if LAUSD is interested in
doing so. We would be willing to provide a rebate of 100% of the software license price for any
student who, after meeting minimum weekly usage thresholds, does not achieve mutually agreed
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upon outcomes on the District’s preferred math outcome measure (for My Math Academy) or
literacy outcome measure (for My Reading Academy). Age of Learning would welcome the
opportunity to partner with LAUSD staff to develop an efficacy-based contract that responds to
the Superintendent’s call to ensure vendor accountability and student success.

Please note that this is simply an option for LAUSD’s consideration that seeks to be responsive
to Superintendent Carvalho’s comments. Age of Learning remains willing to enter a traditional
contract if that is the District’s preference for this RFP.
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

e Category I - Instructional Delivery and Interaction
o Category II - Personalized Learning and Assessment
o Category IV - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

O CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

O International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology

O ISTE Standards for Students and/or
O ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship
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CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT

Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of
strength. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. The platform should provide teachers with the ability to include formative assessment
in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor assessment
completion and results in real time. The platform should provide grade sync capabilities to
automatically score and sync with the District’s Learning Management System/Schoology. The
platform should provide teachers with insights on using the formative assessment and dynamic
media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students
to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

e History/Social Studies

e Social Emotional Learning

e Arts Education

o Physical Education

o English Language Development
e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship

CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL

Specialized digital learning tools provide teachers and students with supplemental tools that will
enhance the learning experience and are utilized for a specific purpose. The purpose of the tool
should be connected to a specific usage and content area. Tools can fall into categories such as:

e Video conferencing

e Document annotation

o Digital recording and screencasting
e Electronic Reference materials

e Music Production

e QGraphic Design

o Photography

o Digital Storytelling

e Film production/editing

e Research
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Science labs

Presentation

3D Design and printing

Augmented Reality

Virtual Reality

XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality
Combined)

Artificial Intelligence & Machine Learning
Generative Text

Communication

Survey Tools

Homework Help

Assessment Tools

Simulations

Game-Based Learning

esports

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS

Digital Tool materials shall include:

The digital activities and games should be standards aligned, can be used flexibly for

various blended learning models or as an extra enhancement for core instruction.

Teachers should be able to place any student at any spot in the curriculum to enhance the

work on specific content the class is learning via their core curriculum.

Should include digital manipulatives, when applicable, to support students with problem

solving and sense making.

Embedded formative assessments which provide instant feedback for the students,

including pre and post assessments, progress monitoring, and standardized test

preparation.

The platform shall support access through on-line connections via operating systems

commonly found on MacBooks, iPads, Chromebooks, Personal Computers

(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital

curriculum must be compatible with these devices. Digital tools must meet the minimum

operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on
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12.0 PLATFORM FUNCTIONALITY
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

e Category I - Instructional Delivery and Interaction

o Category II - Personalized Learning and Assessment
o Category III — World Languages

o Category 1V - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

O CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

O International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
O ISTE Standards for Students and/or
O ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship
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CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT

Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of
strength. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. The platform should provide teachers with the ability to include formative assessment
in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor assessment
completion and results in real time. The platform should provide grade sync capabilities to
automatically score and sync with the District’s Learning Management System/Schoology. The
platform should provide teachers with insights on using the formative assessment and dynamic
media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students
to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

e History/Social Studies

e Social Emotional Learning

e Arts Education

o Physical Education

o English Language Development
e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship

CATEGORY III: WORLD LANGUAGES

Digital tools that support the development of world languages and to support the goal of
biliteracy for all students. Students learn efficiently through real-world scenarios, interactive
activities, and audio from native speakers. New skills should be introduced at an appropriate
developmental pace along with opportunities to practice key words and phrases in multiple
contexts. The platform should provide immediate feedback on pronunciation and offer coaching
with native speakers. The platform should provide teachers with the ability to include formative
assessment in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor
assessment completion and results in real time. The platform should provide grade sync
capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.
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CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL

Specialized digital learning tools provide teachers and students with supplemental tools that will
enhance the learning experience and are utilized for a specific purpose. The purpose of the tool
should be connected to a specific usage and content area. Tools can fall into categories such as:

Video conferencing

Document annotation

Digital recording and screencasting
Electronic Reference materials
Music Production

Graphic Design

Photography

Digital Storytelling

Film production/editing

Research

Science labs

Presentation

3D Design and printing
Augmented Reality

Virtual Reality

XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality
Combined)

Artificial Intelligence & Machine Learning
Generative Text

Communication

Survey Tools

Homework Help

Assessment Tools

Simulations

Game-Based Learning

esports

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES

MATERIAL FOR EDUCATORS

Digital Tool materials shall include:

The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.
Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.
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e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.
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11.0 APPROVED PRODUCTS

Category I — Instructional Delivery and Interaction

1. ClearClassrooms
2. MATHia Adventure
3. MATHia

Category II — Personalized Learning and Assessment

1. ClearClassrooms
2. MATHia Adventure
3. MATHia

Category 111 — World Languages

1. Immersion

Category IV — Specialized Digital Learning Tool

1. ClearFluency
2. Fastforward

CLEARCLASSROOMS OVERVIEW

MATH | GRADES 6-12 CATEGORIES 1, 2, AND 4

ClearClassrooms reinvents the 6—12 math experience for both teachers and students. The
innovative model gets students excited about each new mathematical idea that comes their way.
Each ClearClassroom features:

e Virtual certified math teachers with classroom experience who provide top-quality hybrid
instruction.

e Effective personalized learning through MATHia, our award-winning, Al-driven software.

e A flexible environment that allows easy transitions between individual and small-group work.
e Access to MATHbook, our write-in textbook that fosters experiential and collaborative
learning.

e Real-time feedback so students can quickly learn from their mistakes.

e Robust data reports and built-in assessments that support differentiated instruction.

e Strong implementation support with ongoing professional learning opportunities.

Our certified teachers and high-interest materials engage students with real-world examples,
encourage collaboration, and leverage personal experiences to make learning stick. Develop
Independent learning helps students get the 1-to-1 support they need, while group activities help
them refine important social skills. Demonstrate Our ongoing formative assessments ask students
to show what they’re learning and where they need support, so teachers can make adjustments to
accommodate student needs.
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CLEARFLUENCY OVERVIEW

READING | GRADES K-12 CATEGORIES 1, 2, AND 4

ClearFluency (formerly Reading Assistant Plus) innovates reading practice with patented
technology that listens as each word is read aloud and delivers immediate support whenever a
learner struggles with or mispronounces a word — reinforcing newly learned reading skills
including comprehension, fluency, and vocabulary. Unlike other digital reading practice
resources that only allow learners to record themselves reading aloud, ClearFluency actually
listens and helps learners whenever they struggle or mispronounce a word. Studies show that
students can improve reading level gains by at least 50% more than expected with ClearFluency.

FAST FORWORD OVERVIEW

READING | GRADES K-12 CATEGORIES 1, 2, AND 4

Carnegie Learning provides web-based reading intervention programs to struggling learners
worldwide. The Fast ForWord® solution, which includes all levels of Fast ForWord® and
ClearFluency™, consists of patented, individually adaptive, research-based products that rapidly
build the readiness skills needed for learning foundational reading (i.e., phonemic awareness,
phonics, comprehension, fluency, vocabulary, listening accuracy, working memory, attention,
processing, sequencing, morphology, syntax, and other critical skills). Fast ForWord is a reading
and language readiness intervention designed to support struggling learners by targeting the root
causes of reading difficulty in the brain. It is intended to improve reading and language readiness
skills while simultaneously developing cognitive and executive function skills essential for
students to be successful readers and learners.

IMMERSION OVERVIEW

WORLD LANGUAGES | GRADES 6-12 CATEGORIES 3 AND 4

Our Immersion programs offer digital resources in Spanish, French, and German for students in
grades 6-12 that enhance language classrooms with engaging immersive experiences that
complement any program. Students have access to vast, curated libraries of leveled eReaders and
continuously updated travel videos, thematic videos, news articles, and songs. These
supplemental resources are included as part of Carnegie Learning’s basal solution, but can also
be purchased separately as a supplemental resource to any program.

MATHIA OVERVIEW

MATH | GRADES 6-12 CATEGORIES 1, 2, and 4

MATHia is an adaptive mathematics learning software for students in grades 6-12 that
individualizes and personalizes each student’s learning and assessment experience. The
experience is tailored based on a student’s personalized learning needs. Problems are delivered
based on what a student knows and doesn’t know, customizing the experience to be unique for
each student. When students return to review previously completed workspaces, they will see
similar, but unique questions that re-assess their skills. This adaptation and modification for each
student is done automatically and does not require additional effort from the teacher, thereby
making efficient use of everyone’s time.
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MATHIA ADVENTURE OVERVIEW

MATH | GRADES 6-12 CATEGORIES 1, 2, AND 4

MATHia Adventure is a blended learning solution for K-6 math. MATHia Adventure combines
our research-proven games Zorbit’s Math Adventure (K-3) and MATHstoria (4-6), along with
a teacher dashboard that can be used to augment and supplement the games. In MATHia
Adventure kids explore curriculum-aligned math concepts in unexpected ways. Additionally,
MATHia Adventure offers a suite of digital tools, hands-on resources, and teacher supports that
goes beyond paper worksheets and teaching to a test. This math-first game-based learning
experience is supported by hundreds of differentiated lesson plans that are adaptable, playful,
and classroom-tested.

12.0 PLATFORM FUNCTIONALITY

ClearClassrooms

ClearClassrooms utilizes MATHia software as part of the virtual instruction. With MATHia,
students get personalized just-in-time feedback and contextual hints. MATHia uses sophisticated
Al technology to adapt at a very detailed, skill-by-skill level. MATHia is highly interactive and
offers step-by-step guided instruction for each workspace; worked examples and visual
representations, including videos, to help build conceptual understanding; and exploratory
workspaces.

All ClearClassrooms course content aligns with CA math and ELA standards.

The virtual teacher manages a station rotation model that includes teacher-led small group
instruction with independent student learning.
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ClearFluency
ClearFluency is an innovative online guided reading tool that provides intensive reading practice.

Learners use the tool to read developmentally appropriate texts both silently and aloud. Clickable
words offer vocabulary and pronunciation help. Clickable lightbulb icons open Think About Its,
questions or statements that help you think about what you are reading. Students must complete
all Think About Its in order to move to the next step. ClearFluency uses patented technology that
listens as each word is read aloud and delivers immediate support whenever a learner struggles
with or mispronounces a word — reinforcing newly learned reading skills, vocabulary, and
fluency.

With ClearFluency learners read developmentally appropriate texts both silently and aloud. In
Step 1, learners engage with clickable words that offer vocabulary and pronunciation help.
Clickable lightbulb icons open Think About Its, questions or statements that help you think about
what you are reading. Students must input answers to complete all Think About Its in order to
move to the next step. In Step 2, learners read aloud and record. ClearFluency uses patented
speech recognition technology that listens as each word is read aloud and delivers immediate
support whenever a learner struggles with or mispronounces a word — reinforcing newly learned
reading skills, vocabulary, and fluency. Students also input responses to comprehension quizzes
that include tasks such as identifying the main idea, making predictions, identifying cause and
effect, and making inferences. Most responses are multiple-choice, though some also ask
students to find a supporting sentence within the selection to answer the question.

ClearFluency aligns with the CA ELA standards. It includes explicit teaching principles
which include fluency and comprehension skill training broken into specific steps with
all K-12 levels to meet the individual needs of students. The process of following specific
steps with each reading selection builds students’ vocabulary and reading skills with
consistent practice.

With ClearFluency teachers can select the reading levels by ATOS grade equivalent, lexile
levels, or guided reading levels for each student so they can go into ClearFluency and work
independently. There are supplemental lessons included for K-5 reading selections that offer
activities in listening, speaking, reading, and writing as well as additional resources and materials
to support students as they complete the ClearFluency steps.

ClearFluency has been optimized for student benefit in recent years. Changes include adapting
the format to allow for scrolling rather than a ‘page-turning’ format, adding a Word Wall to
introduce glossary words for each selection as well as guiding students to pronounce each
glossary word before beginning the selection steps. Most recently, there have been changes in the
appearance of ClearFluency to make it more appealing to students of all ages. We also are in the
process of adding significantly more selections to the ClearFluency library.

Fast ForWord

Fast ForWord is an evidence-based, adaptive, gamified reading and language program that offers
real-time, corrective feedback. With Fast ForWord, each student has personalized learning
experience. Game-based exercises adapt to students’ performance providing precise and efficient
training optimized for students’ individual needs.
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Prior to beginning Fast ForWord, students take an assessment that then places them at the
appropriate component level based on their results. To build English language and reading skills,
students must be able to perceive English phonemes and words more clearly, so that is where
Fast ForWord begins with students who are below grade level, English learners, or receiving
special education services. In the initial Fast ForWord components, the exercises include
adaptive technology that modifies consonant sounds, so they are longer and louder than in
normal speech, which allows these students’ brains to map those phonemes clearly.

As the students progress through the exercises, those stretched sounds gradually become shorter
until it reaches the natural speech of the last levels. The changes progress as the student is
successful so it never moves too quickly. Using that modified speech, students practice
distinguishing the sounds of English with thousands of repetitions to map the brain. They also
work with the essential language skills (grammar, word analysis, vocabulary, phonological
fluency, etc.) to develop the foundations needed to be proficient in English. A dashboard allows
students to see their progress and where they need more practice.

If students understand and show proficiency with the concept, indicating prior learning, the
program will move them to a higher level while struggling students will remain on the current
level or may be moved to a lower one, as needed. Students receive the practice they need to build
and master skills. They build critical thinking skills as they progress to the higher levels of the
exercises and are required to analyze the data provided to determine the best response.

Fast ForWord is aligned to the CA ELA standards. Research shows that the true building blocks
of reading are language and cognitive skills. Fast ForWord simultaneously and intensively
targets these skills. The program components support all phases of the teaching-learning cycle
and digital resources save time and engage students so they can rapidly reach their reading goals.
The program’s adaptive learning system is designed to dynamically adjust to the level of content
based on an individual student’s skill attainment in ways that accelerate performance.

Students engage with Fast ForWord independently as they move through the game-based
exercises. Teachers can assign students to ClearFluency in addition to Fast ForWord if students
are ready to apply the skills they have learned with oral reading practice. Included in the teacher
resources are supplemental lesson plans that include learning goals and objectives, key
vocabulary, materials, motivation, teacher presentation, differentiation, practice/application,
review/assessment, and extension activities. Each lesson specifies activities for listening,
speaking, reading, and/or writing. Carnegie Learning provides teachers with electronic copies of
manuals for each of the Fast ForWord components offering ideas and content for direct
instruction activities and scaffolding instruction for General Education Students, English
Language Learners, Special Education Students, and Struggling Readers. Additional materials
and resources also are included.

Fast ForWord components have been updated over the past five years with the majority of the
exercises redesigned to improve student benefits through ease of use, motivational and student
engagement strategies, as well as adding STEM graphics for secondary students.
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Fast ForWord provides reporting tools and analysis that enable educators to monitor student
progress individually, by class or group, school, or district. Class and Student reports provide
information to easily monitor group and individual student progress to help teachers monitor
student usage, track time-on-task, plan small group instruction, identify students who may be
struggling, make informed intervention decisions, and celebrate student success. The continuous
assessment and reporting inform each learner’s scaffolded learning experience and pacing. Fast
ForWord provides “just-in-time” student data and reports that help:

e measure the impact of the program

e monitor usage and time-on-task

o identify when students reach milestones or are struggling

e track progress on exercise content and skills

e respond to student progress by accessing additional offline resources for direct, teacher-led
instruction and activities for independent student use

Reading Progress Indicator (RPI), a nationally normed, computerized assessment that measures
Fast ForWord effectiveness, is integrated into the Fast ForWord solution. Skills are measured
through online assessments provided at four levels based on the grade band that the teacher
enters: K-1, 2-3, 4-6, and 7-13+. Students retake the RPI assessment after completing an
assignment, allowing instructions to monitor student growth collectively and individually. The
RPI provides a grade equivalent and national percentile and measures phonemic awareness,
decoding, vocabulary, and comprehension skills.

World Language Immersion

World Language Immersion brings the world to your students, allowing them to immerse
themselves in the language, build proficiency, and make meaningful connections to other
cultures. Leveled e-readers develop students’ interpretive skills and immerse them in the target
language and culture with a library of leveled eReaders on topics of personal interest to students.
Titles range from original and abridged classic literature to holidays, historical figures, and short
stories. Students are offered freedom of choice. Students explore libraries full of diverse content
that appeals to their interests and meets their ability level, including songs and videos with
scripts and key vocabulary terms, and weekly leveled news articles with audio recordings.
Corresponding questions and activities help students check their understanding as they go.

World Language Immersion offers students access to a vast, curated library of continuously
updated travel videos, day-in-the-life videos, news articles, karaoke-style songs, oral assessment
tools, and leveled eReaders in Spanish, French, or German. iCulture provides consistently
updated material throughout the entire adoption. Monthly virtual tours, cultural encounter
videos, and songs, as well as weekly current events articles, ensure students receive the most up-
to-date cultural information, all in the target language.

Students demonstrate presentational speaking using media prompts, simulated conversations, or
visuals with custom or preloaded video Performance assessments.

Video programs supplement instruction with a series of captivating storyline videos and
documentaries. Every 10-minute episode includes optional subtitles in the target language and a
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complete script, as well as Previewing, Viewing, and Post-viewing activities that allow students
to get the most out of their viewing experience.

New skills are introduced at an appropriate developmental pace

Activities for both iCulture and the eReaders can be differentiated according to the novice,
intermediate, and advanced proficiency levels. iNews articles are available in both basic and
advanced versions with audio recordings and the variety of activities allows teachers to choose
from different activities to assign to various groups of students. All videos have target language
subtitles and transcripts and many of the eReaders have synchronized audio or an audio album.

Includes opportunities to practice key words and phrases in multiple contexts

Our immersion programs incorporate the presentational, interpersonal, and interpretive modes of
communication. For example, we incorporate the presentational mode with advanced
writing/speaking prompts that accompany iVideos and presentational prompts that appear in the
eReaders. As such, students have opportunities to practice keywords and phrases in multiple
contexts. The interpersonal mode is developed through the oral personal opinion questions with
1Videos and through activity prompts that are included with many of the eReaders. Students
develop proficiency in the interpretive mode through viewing and listening to iVideos and
iPassport virtual tours and by answering comprehension questions. Students develop their
reading skills in the interpretive mode through iNews articles and the library of eReaders by
completing a variety of comprehension activities following the reading selections.

Platform provides immediate feedback on pronunciation and offer coaching with native
speakers

Students demonstrate presentational speaking using media prompts, simulated conversations, or
visuals with custom or preloaded video Performance assessments. iCulture resources include
authentic language and situations with young native speakers. All iVideos and iPassport videos
have an accompanying web activity that takes students to an authentic target-language website
with an interpretive activity to complete based on the website.

Describe improvement/ product modifications and how they enhance the interactive
experience

The Carnegie Learning digital platform is updated regularly to ensure the best user experience.
The immersion products themselves continually receive new content throughout the school year
so that students are exposed to current events, topics, and themes. iNews articles are released
each week with both Basic and Advanced versions. iPassport, iVideos, and iSongs are released
each month. Students and teachers also have access to the entire archive going back to 2009. The
eReader library is updated as new titles become available.

MATHia

With MATHia, students get personalized just-in-time feedback and contextual hints.
MATHia uses sophisticated Al technology to adapt at a very detailed, skill-by-skill level.
MATHia is highly interactive and offers step-by-step guided instruction for each workspace;
worked examples and visual representations, including videos, to help build conceptual
understanding; and exploratory workspaces.
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MATHia is aligned to the CA Math standards. Students are active from the very beginning—and
through to the end—in the curriculum. They are answering questions, making connections, and
exploring important ideas. Students can see in real-time how their skills grow and mature to help
promote motivation. We continue to help students remember what they learn by highlighting
important concepts in a variety of ways in MATHia and connecting new learning with prior
knowledge. MATHia workspaces promote transfer of learning by focusing students on solving
both symbolic and contextual problems, often even within the same workspace. MATHia
continues to emphasize immediate feedback during math problem-solving but tempers it with
on-demand and delayed hint feedback.

MATHia software offers students the Independent practice necessary to become fluent and
automatic in a skill. The adaptive nature of the software will support students on an individual
basis at their point of need. The Teacher’s Toolkit provides real-time reports and dashboards
with specific insights into how well students are progressing with their mathematical
understanding of the concepts in MATHia. Teachers can customize MATHia digital activities
and module sequences to student need by grade, content, standard, or learning target. Custom
sequences can be assigned to students for remediation or acceleration as required.

As new content is developed or continuously improved, our team of cognitive scientists and
math practitioners continue to focus on the science of learning to bring innovative solutions to
meet your needs:

e Students are active from the very beginning—and through to the end—in the curriculum. They
are answering questions, making connections, and exploring important ideas.

e Students can see in real-time how their skills grow and mature to help promote motivation.

e We continue to help students remember what they learn by highlighting important concepts in
a variety of ways in MATHia and connecting new learning with prior knowledge.

e MATHia workspaces promote transfer of learning by focusing students on solving both
symbolic and contextual problems, often even within the same workspace.

e MATHia continues to emphasize immediate feedback during math problem-solving but
tempers it with on-demand and delayed hint feedback.

As an example, we’ve made improvements to the diagrams in MATHia. We’ve minimized the
white space to reduce the need for scrolling when viewing problems, helping students remember
what they learned by presenting students with clean, uncluttered spaces in MATHia to minimize
working memory load.

ReadyCheck Assessments provide a data-driven view of unfinished learning or gaps in discrete
mathematical concepts. Reports help teachers assess student readiness and highlight strengths
and weaknesses based on state math standards. Teachers administer the ReadyCheck Assessment
as the first step in course planning. Aligned to state standards at the domain level, ReadyChecks
assess precursor and prerequisite skills to the concept about to be taught by the teacher.

Based on student ReadyCheck assessment data, teachers assign students with a corresponding
MATHia sequence that provides instruction and practice in the precursor/prerequisite skills
assessed by the ReadyCheck assessment. The flexibility of these brief assessments provides a
powerful foundation to identify students in need of math intervention. Utilizing the eText
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lessons, teachers choose intervention steps for each student, whether to scaffold instruction,
assign remediation material, and/or utilize intensive small group activities.

MATHia features five different instructional strategies that you will experience as you work
through the problems. The five types of instructional tools are balanced to make sure you fully
engage and develop your math skills. Explore Tools give students the opportunity to investigate
mathematical concepts, search for patterns, and look for structure in ways that make sense to
you. These tools also provide optional supports for students as they answer questions and solve
problems. Animations provide students with an opportunity to watch, pause, and re-watch
demonstrations of various mathematical concepts. Classification Tools allow students to apply
their mathematical understanding by categorizing answers based on similarities. These tools also
give students a way to demonstrate proficiency in recognizing patterns in problem structure.
Problem-Solving Tools give students highly individualized and self-paced instruction that adapts
to their exact needs to deepen your conceptual understanding of mathematics. Through adaptive
learning technologies, students engage in reasoning and sense-making. Worked Examples give
students a tool that helps them to question their understanding, make connections with the steps,
and ultimately self-explain. Analyzing Worked Examples also helps students to identify their
own misconceptions, and make sense of the mathematical concepts involved, helping them
persevere in problem-solving.

MATHia sequences are aligned and curated to match the course content and structure used by
the teacher. Teachers have the ability to add readiness content or acceleration content as well as
adjust the order to match their class’s needs. Once the sequence is assigned, students can work
independently throughout the course of the year on the software without the need for the teacher
to adjust or add any content.

MATHia constantly learns and adjusts, making sophisticated pedagogical decisions to deliver a
personalized learning path and ongoing formative assessment every step of the way.
ReadyCheck Assessments provide a data-driven view of unfinished learning or gaps in discrete
mathematical concepts. Reports help teachers assess student readiness and highlight strengths
and weaknesses based on state math standards. Teachers administer the ReadyCheck Assessment
as the first step in course planning. Aligned to state standards at the domain level, ReadyChecks
assess precursor and prerequisite skills to the concept about to be taught by the teacher.

MATHia Adventure

MATHia Adventure unites play and rigorous pedagogy. MATHia Adventure is a research-
proven game where kids explore curriculum-aligned math concepts in unexpected ways. This
game-based learning experience is supported by hundreds of differentiated lesson plans that are
adaptable, playful, and classroom-tested.

Content is Common Core aligned and crosswalks to California content standards can be
made available for the 2023-2024 school year. All materials will be California standards
aligned and coded by the 2024-2025 school year.
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Students play the MATHia Adventure math-first game independently. The game-based learning
experience is supported by hundreds of differentiated lesson plans that are adaptable, playful,
and classroom-tested. Educators have access to a suite of digital tools, hands-on resources, and
teacher supports. With lesson planning tools and concierge-style recommendations, teachers can
craft student-centered lessons that meet students where they are, foster a growth mindset, and
nurture a love for math. These digital tools streamline planning and allow teachers to
personalize learning.

MATHia Adventure has an updated Progress page and includes 2 options. There is added
detailed Student Performance. Clicking on the progress bar opens an expanded view of student
performance in each module. Clicking on the subjects opens recommendations for digital or non-
digital content that reinforce the concept or module. Also, the Progress page now includes a
curriculum-aligned progress report. The Curriculum/Standards Report is a brand new progress
page, available for K-3 for right now (4-6 coming soon). The outcomes or expectations are taken
directly from the curriculum that teachers follow with their classes.

MATHia Adventure has a re-designed Support page, now called the Help Center. Within this
page, teachers can find brief descriptions of each page, helpful PD videos, additional support
articles, and contact information.

MATHia Adventure (Grades 4-6) has new game updates. We’ve introduced a Home Area where
students kick off their play sessions and return between quests. Also, new quests (game tutorials)
have been added with improved feel and environment aesthetics. There are also new lessons and
3 additional models, as well as updates and improvements to existing models.

With the new updates, teachers benefit from improved reporting and are better able to assist
students who need help or enrichment. Students’ experience with the math-first game is
improved via the centralized Home Area, improving gaming functions, and improved interactive
models.

The adaptive system in MATHia Adventure changes the parameters of the next question that
students encounter within a lesson. It does not adapt between grade levels, or impact the
sequence of lessons. The parameters it changes in the next question are a combination of the data
(making the values harder/easier to work with) and the complexity of the question (adding extra
distractors, decreasing time to subitize, etc)

Games are organized by domain. Students move through planets that personify the domains.
Teachers can make assignments that direct students to specific games/domains/content or they
can allow students choice and voice as they engage in the free play setting of the games.

MATHia Adventure is designed for play and practice and is not an assessment tool but captures
real-time data as students work through the game levels. Our core elementary solution provides

course-level assessments for progress monitoring, summative assessments at the topic level, and
formative assessments at the topic and lesson level. Our assessment engine includes a variety of
question formats designed to assess students' progress for Grades 3-5.
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The MATHia Adventure game is supported by hundreds of differentiated lesson plans that are
adaptable, playful, and classroom-tested. Educators have access to a suite of digital tools, hands-
on resources, and teacher supports. With lesson planning tools and concierge-style
recommendations, teachers can craft student-centered lessons that meet students where they are,
foster a growth mindset, and nurture a love for math. These digital tools streamline planning and
allow teachers to personalize learning. Teachers can create and manage student assignments.
Assignments are highly targeted student "tasks" created in the Zorbit's Dashboard for students to
complete within Zorbit's Math Adventure games. These assignments can be tailored to cover
specific parts of the curriculum or concepts teachers wish students to focus on. Teachers can
"Create Custom Assignment" or use existing assignments from the "Assignment Library.”

Real-time formative assessments are embedded within MATHia Adventure. In MATHia
Adventure, an adaptive scaffolding system determines students’ understanding of a concept and
then tailors the type of feedback they receive. This way, strong students retain their autonomy
when problem-solving, while weaker students are given a helping hand to help build confidence.
Our formative assessment system collects and analyzes progress data to reveal student and class-
wide insights. Teachers can use the real-time updates on students who are playing too quickly
see where students are struggling and intervene as needed. Paired with direct observation
facilitated by our hands-on resources, teachers get a crystal-clear picture of where students are.

To monitor and review students' class progress and performance, and identify the concepts that
have been covered, teachers can choose between two reports: Game Progress Report and
Curriculum / Standards Report.

The Game Progress Report allows teachers to filter by grade level and date range. Teachers can
click on a student's progress bar for a given subject to view the breakdown of concept progress
per module. Teachers can select “View Student Report” to view individual student progress. The
individual student report provides an overview of all progress across all grades, including time
played and the option to select a date range. Teachers can also view a high-level overview of
students' progress in a given concept. Following, teachers can click on "View
Recommendations" should they want to reinforce these concepts. “View Recommendations”
opens a new page with corresponding games from "Game Guide," "Classroom Resources" and
"Assignment Library." Teachers can use these suggested tools to reinforce concepts that a
student may be struggling with. The Curriculum / Standards Report allows teachers to click on
the curriculum code of a concept for a description of the contents. Teachers can click on a
student’s progress bar for a given subject to view the percentage of proficiency the student has
reached. To view individual student progress teachers can select "View Student Report."
Teachers can select a “Recent Activity” tab to view the most recent activity played, as well as
total time played and time played this week, an “Assignments” tab with class assignments, as
well as active assignments assigned to the student, indicated under "Current Assignments,” and a
“Recommendations” tab which underlines learning gaps by grade and date range and provides
suggestions for related resources and assignments.

END OF STATEMENT OF WORK
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category I - Instructional Delivery and Interaction
o Category IV - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK — The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship
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CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL

Specialized digital learning tools provide teachers and students with supplemental tools that will
enhance the learning experience and are utilized for a specific purpose. The purpose of the tool
should be connected to a specific usage and content area. Tools can fall into categories such as:

Video conferencing

Document annotation

Digital recording and screencasting
Electronic Reference materials
Music Production

Graphic Design

Photography

Digital Storytelling

Film production/editing

Research

Science labs

Presentation

3D Design and printing
Augmented Reality

Virtual Reality

XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality
Combined)

Artificial Intelligence & Machine Learning
Generative Text

Communication

Survey Tools

Homework Help

Assessment Tools

Simulations

Game-Based Learning

esports

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES

MATERIAL FOR EDUCATORS

Digital Tool materials shall include:

The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.
Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.
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e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around usage of lessons/activities/games by grade span, and as requested by the district,
and students and whether recommended usage goals are being met in alignment with the research
supporting the use of the digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The followfng Lreage data i nformation Is requesied for all products. All marked with {*) are required. Pleass et up a mesting with ihe LAUSD team for & walkthrough of this template.

IF Agdress
This Is a {used by
unigue valug Drstrict to
to identify This i a unique valus Identifier lor the identify intemal
tha vander in 1o identify the Should ba lausd studenl  LAUSD Lecalian 1ypa of davice firgwall varsus
LAUSD Product In LAUSD ID, Teacher IDor Emall  Code, or coal  that was used 10 Ichone XA, Browser “at home™ Assinment Score Standard
Tables Tables addrass canter cogde access platform  Samsung 1023 Brows er Type Version 10gins| Duration Grade addressed
Brows,
Fartaor 10 Product 10 Dovico Typo® Exr Werson Browser Typo® Version® Time STMP*
Your Product Name | lirst. last @ rmymail.[ausd. nat Iphang Safar 00,2100, xxx.%.% Assignment Assignment (D 06/12/2020 12:12:34 PST
Your Product Name| lirst.last & mymail.lausd. nat Laptop Chroma 80 Coursa Coursae 1D
Your Product hame| lirst.last & mymail.laugd. nat Laptop Chrome 80 Login Saction |0
Your Product Name| lirst.last @rmymail lausd. nat Laptop Chroma &0 Logout
Your Product Mame|lirst.last @mymail.lausd. nat Laptop Chrome &0 Section
Your Product Name | first.last @ mymail.(ausd. net Laptop Chrome 80 Lessons
Your Product Name| first.last@mymail.lausd. net Laptop Chrome 80 General Activity
Your Product Name| lirst.last @ nwmail.lausd nat chromebaok Chrame 80 Assignment Lipdala
Your Proguct Name Iirst.last@gml.lausd nat chromabook Chiome 80 ASsessment Stan
A | End
. .
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11.0 APPROVED PRODUCTS

Category I - Instructional Delivery and Interaction

1. Discovery Education Experience

Category IV — Specialized Digital Tool
1. Discovery Education Experience
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12.0 PLATFORM FUNCTIONALITY
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Category IV — Specialized Digital Tool
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END OF STATEMENT OF WORK
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SCHEDULE B
CONTRACTOR’S RATES

END OF CONTRACTOR’S RATES
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SCHEDULE A
STATEMENT OF WORK

1.0 SCOPE
This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.
Digital tools/platforms as outlined below:

o Category II - Personalized Learning and Assessment

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:
A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators

B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner
Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.-
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CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT
Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of
strength. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. The platform should provide teachers with the ability to include formative assessment
in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor assessment
completion and results in real time. The platform should provide grade sync capabilities to
automatically score and sync with the District’s Learning Management System/Schoology. The
platform should provide teachers with insights on using the formative assessment and dynamic
media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students
to complete independently as needed.
They may address multiple content areas or a single content area such as:

e English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development

o Computer Science Education

e Coding

e Cybersecurity Education

o Digital Citizenship

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 108 13 and higher for iPads
o  Windows 10 OS and higher for laptops and PCs
o MacOS 11 and higher for Macbooks
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e Platform should include data reporting to address the following:
o Individual student progress and completion of activities/games
o Teacher/Classroom report on student progress on standards and completion of
activities/games
o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES
The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.
3.0 SECURITY OF ALL MATERIALS AND DATA
The Contractor shall obtain a completed and completely approved LAUSD Unitfied Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.
4.0 DATA COLLECTION
The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.
5.0 DATA ANALYSES
The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.
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6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.
6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.
6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A

B.
C.

Resolution to all problems logged with technical support within the next business
day

Resolution to all high priority calls logged with technical support within 4 hours
High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.

6.5

6.6

7.0

DATA MANAGEMENT
A. Usage and/or achievement related to the digital tool is to be hosted on the

Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

. These data shall be available via web pages, secure file transfer protocol (SFTP),

and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

. Access to the data web pages and usage and/or achievement data must be

provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.
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8.0 TRAINING
The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.
9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN
The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.
9.2 MINUTES AND RECORDS
The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES

To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS
Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:
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10

11

Table A - Data Export Requirements

Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

Data is delivered via SFTP/Control M or API and is encrypted in transmittal.
Data is produced with 1 file with users, courses, and “activities”, and academic growth.

Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

Data will contain a district unique identifier for each school location (School Code).

Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usape daia infformation is requasted for all products. All marked with ("} are required. Please sei up a maeting with the LAUSH team for a walidhrough of this template.

IF Address
This is & {used by
unique valug District 10
1o idenlify This is a unique value Iddantilier for the idenlify internal
the vender in 1o identily the Should be lausd siudam  LAUSD Location type of davice firewall versus
LAUSD Product in LAUSD ID. Teacher 1D or Email Code. or cost that was used to  Iphane XA, Browser “al home™ Assignmemt Score Standard
Tahlas Tablas address canlar coga access platiorm  Samsung 1023 Hrowssr Type Version Iging, Duralion Grade addressed
User Schook |d Browser
Partner |D* Product 10° User ID [Lausd)* (LALSD) Device Type* Device Yersion DOrowser Type" Version® Activity Type* Actvity Aclion 1ype \ ty IO
Your Product Name | first.last@mymall. lausd. net Iphone Safar 90.2| 100.Xx%.X.X Asslgnment Submit Assignmemt 10 06/12/2020 12:12:34 PST
Yew Product Name |first.last@my mail.lausd. net Laptop Chyroma 80 Course Cieale |course 10
Yo Product Mame | first.last @y meai. lausd.net Laptop Chvorma 80 Login Update Section 1D
Yow Product Name |first. last@mymail. lausd. net Laptap Chrome 50 Logout View
Yow Product Name |first. last @ mymail. lausd. net Laptep Cheome B Section Complelg
Youw Preduct Name | first. last @ mymail lausd. net Laptep Chroma B0 Lessons
Your Product Name |first.last@mymall. lausd.net Laptep Chrome 80 General Activity
Yow Product Name |first. last@my mail.lausd. net chromebook Chrome 80 Assignment Update
‘our Product Nama [first.last@mymail. lausd. net chromebock Chrome -] Assassmant Start
Assassrant End
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11.0 APPROVED PRODUCTS

Category II — Personalized Learning and Assessment
1. Dreambox
2. Dreambox: Reading

12.0 PLATFORM FUNCTIONALITY

DreamBox Math

DreamBox Math provides continuous formative assessment each time a student is in the program. The
DreamBox Intelligent Adaptive Learning™ program provides individualized instruction for every
student, adapting our lessons, scaffolding, and pacing based on each student's unique needs. As students
work on math problems using our interactive virtual manipulatives, the Intelligent Adaptive Learning
engine captures, analyzes, and responds to every decision a student makes. DreamBox goes beyond
tracking whether a student's answer was right or wrong and assesses each student on 60+ different
behaviors, including the amount of time it takes to solve a problem, the number of hints used, and the
strategies used to construct the answer to a problem. The idea behind continuous assessment isn't just to
provide more difficult or easier problems in response to a single answer, but to understand the strategy
being used by the student when an answer was submitted and help develop conceptual understanding.

* o Launchpad: For the 2023-2024 academic year, DreamBox Math will include Launchpad, a beginning of
year screening experience that establishes a student’s baseline (per-domain), identifies their placement in
the DreamBox adaptive curriculum, and identifies if a student needs intervention. In addition to placement
and recommendations for intervention, Launchpad informs your Growth Report, which is updated every
night, providing a point in time growth measure that details student learning in DreamBox every day.

o Growth Report: For the 2023-2024 academic year, DreamBox Math will include a Growth Report,
providing customers with the ability to report on student progress and growth, identify area of greatest
need for targeted instruction, and track growth over time based on student play. The Growth Report helps
administrators
. understand the impact DreamBox is having on students with the ability to monitor and measure growth, based
on initial placement informed by each student’s beginning of year Launchpad screening experience, and updated daily
to reflect student progress through playing DreamBox. This visibility into student growth data will help administrators:

. o Determine which schools, grades or domains to focus on to improve success.

. o Identify and monitor interventions.

. o Determine if students are on track for end-of-year goals.

. o Track growth over time in a more granular way with domain-level data updated daily.

* 0 Gain insights into quantifiable student-level growth and progress tied to state standards to inform
tiered interventions and teacher action.

» Resources are coherent with mathematical goals that focus on learning with a thorough alignment to the
adopted practice and content standards. Mathematical representations and models are regularly integrated and
used to build an understanding of abstract ideas and connect to solving problems in mathematical and real-
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world contexts. Content is presented in a progressional format, considering both vertical and horizontal
progression of the content to build students’ understanding of the content. Content should support the

following:
. reasoning and problem-solving,
. building procedural fluency from conceptual understanding,
. productive struggle, and
» facilitating meaningful math discourse with purposeful questions that elicit and use evidence of
student thinking.

DreamBox Reading Park (available for 2023-2024 academic year)

DreamBox Reading Park provides insights into how and why students choose or generate their correct
answers, in addition to why wrong answers may have been chosen (and offers offline additional support
in some cases). Equally important, the continuous embedded adaptivity helps the program determine the
appropriate lessons to present next to ensure that the student continues to be engaged with tasks and
questions that are neither too easy nor too hard. Because the program continually adapts both within and
between lessons throughout the school year, Reading Park effectively helps students get on track (or stay
on track) for meeting grade-level foundational reading standards.

The deep and thorough analysis of each student’s learning journey through Reading Park makes sure that
those who will benefit from additional instruction, scaffolds, or practice get exactly what they require.
Students performing above grade level advance through the curriculum at an accelerated pace that’s just
right for them, and students performing below grade level get the time and support they need to persist
and progress to proficiency.

DreamBox Reading Plus

DreamBox Reading Plus begins with an adaptive, online assessment that takes 30-40 minutes to
complete. Our initial adaptive assessment evaluates motivation, vocabulary, comprehension, and silent
reading fluency. Students are then automatically placed on a personalized path of instruction at a just-
right level, which includes dynamically delivered scaffolds (as needed) to facilitate progress toward
proficiency. The program adapts as students’ progress, ensuring that instruction and practice keep pace
with student gains, which occurs with just three to four 15-minute lessons a week. The assessment
generates rich baseline data that provides a clear picture of who every student is as a reader. Reading
Plus program logic uses this data to place each student on a personalized learning path in the program.
The assessment is used as a universal screener and placement test for the Reading Plus instructional
components, as well as a summative assessment to monitor and evaluate student growth toward reading
achievement goals. The Reading Plus assessment can be administered 3 times each year, initially as a
screener and subsequently as a benchmark.

Reading Plus students work online in the program’s instructional components (Reading, Vocabulary,
Visual Skills, and Writing), and the program uses the formative data each student generates to
continually adapt the instruction, and to provide teachers with actionable reports and resources they can
use for additional teacher-directed instruction in specific comprehension skills and strategies.

For each administration of the Reading Plus assessment, educators receive an abundance of data
reports. These reports identify student diagnostic profiles and instructional needs, give clear visibility
into the personalized instructional paths crafted for students, and present information regarding
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students' proficiency-level increases as well as growth in the specific domains of comprehension,
vocabulary, fluency, and motivation for reading.

DreamBox Reading Plus is the only reading assessment that measures silent reading fluency and the
motivation for reading as a factor of self-improvement belief, confidence, and interest. It is also the
only reading assessment that measures a student’ overall silent reading proficiency with fluency.
The program’s built-in adaptive assessment that includes 3 parts: Part one is a motivational inventory,
part two is an adaptive vocabulary assessment and part three is the reading comprehension where
students read a series of short passages followed by comprehension questions. During this third
section, the assessment is also measuring the rate and pace that students are reading silently to get an
accurate measurement of comprehension based silent reading fluency. In total, the 3-part assessment
may take 40 minutes, but it can be done in more than one sitting and over the course of a week, if
needed. Through this comprehensive assessment.
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SCHEDULE B
CONTRACTOR'S RATES

DreamBox Learning, Inc. Contract No. 4400011519
Category 2 62



DocuSign Envelope ID: 311B1357-C895-41A6-92A1-3A939818B057

DreamBox Learning, Inc. Contract No. 4400011519
Category 2 63



DocuSign Envelope ID: 311B1357-C895-41A6-92A1-3A939818B057

DreamBox Learning, Inc. Contract No. 4400011519
Category 2 64



DocuSign Envelope ID: 37C4E201-E567-417F-851D-D87F1D576762

SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

e Category IV - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital

Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the

successful implementation of the digital tool.

CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL

Specialized digital learning tools provide teachers and students with supplemental tools that will
enhance the learning experience and are utilized for a specific purpose. The purpose of the tool
should be connected to a specific usage and content area. Tools can fall into categories such as:

Video conferencing

Document annotation

Digital recording and screencasting
Electronic Reference materials
Music Production

Graphic Design

Photography

Digital Storytelling

Film production/editing

Research

Science labs

Presentation

3D Design and printing
Augmented Reality

Virtual Reality

XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality
Combined)

Artificial Intelligence & Machine Learning
Generative Text

Communication

Survey Tools

Homework Help

Assessment Tools

Simulations

Game-Based Learning

esports
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FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads
o  Windows 10 OS and higher for laptops and PCs
o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

e

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with on-line training which will provide an
overview of the digital tool program and training on how to access, navigate, and utilize both print
and digital materials. Training will also support teachers with best practices in terms of blended
learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available  virtually. This ongoing support will deepen
teachers and administrators strategic use of the digital tool and support schools with bringing in
parents/caregivers as equal partners in teaching and learning but with at-home connections.
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Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality, and usage.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unitfied Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.
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6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.

7.0 DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available when logged-in to the digital tool through restricted
and secure user logons.  The security of all confidential data shall meet all
District standards and policies outlined in the UDIPP.

8.0 TRAINING

The Contractor shall provide training to LAUSD staftf based on a professional
development plan created with district staff. Professional development shall include
virtual training, follow up training and support

9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.
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9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by customer school, region and district. The reports shall be
submitted to the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA DOWNLOAD

Upon written request, Contractor shall assist the District with the download of Data in a standard
exportation format such as, but not limited to, .csv or .json.

11.0 APPROVED PRODUCTS

Category IV - Specialized Digital Tool
1. EDpuzzle

12.0 PLATFORM FUNCTIONALITY

Edpuzzle is an all-in-one video solution with a Universal Design that provides engagement
you can see and results you can measure. Founded in 2013 and used today by over 2.6 million
teachers across 190 countries, Edpuzzle provides a safe, ad-free education platform for
teachers to use video lessons in their classroom, empowering students to take an active role in
their learning.

With Edpuzzle, teachers in any grade level and across any subject area, can create Content and
easily turn any video into an interactive lesson with embedded questions to check for student
comprehension and spark critical thinking. Real-time reporting and analytics also help support
Accessibility and differentiation and make grading easier. Schools and school groups can house
all of their content in a shared video library to ensure their students have equal access to content.
Then they can explore analytics on their school’s video usage through the Edpuzzle Admin Panel.
This empowers the community to co-create and curate the best content for their classrooms. It
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gives flexibility to curriculum creation and Sensitivity, which teachers love, and creates a
network effect that empowers the community with each video that is created.

Our Edpuzzle Originals video lessons always strive to embody diversity, equity, and inclusion.
In terms of Cultural and Linguistic Responsiveness, we work closely with external subject
matter experts to ensure that our videos are culturally inclusive and accurate, and we take great
care in selecting positive imagery of marginalized groups.

Regarding the ISTE Standards for Students and ISTE Standards for Educators,
Edpuzzle's products and services support both the ISTE Standards for Students and the ISTE
Standards for Educators.

For students, our library of 2,500 Edpuzzle Original video lessons help students become
Empowered Learners and our dedicated digital citizenship lessons help students become Digital
Citizens. Furthermore, through our Edpuzzle video player, students are given opportunities to
be effective Knowledge Constructors. Our Student Projects product gives students the tools to
create their own artifacts of learning, supporting their work as innovative designers and creative
communicators.

For teachers, Edpuzzle offers a suite of products that cover key ISTE standards. With over a
dozen professional learning courses, Edpuzzle supports educators in being learners.

Finally, with our built-in screen-recording extension, Edpuzzle encourages teachers to be
designers, and to build innovative lessons and materials for their students.

Edpuzzle is pleased to provide LAUSD with 2 designated School Partnership
Representatives to manage this ongoing collaboration. Any issues or concerns that may arise
will be managed by Kyleigh and  Andrew and escalated, if need be, to the department
leads to resolve any issue. In addition, Edpuzzle maintains a help desk that is available at
support@edpuzzle.com.

Kyleigh Griffin , Edpuzzle Regional Director of School Partnerships ~
e  Years of experience in leadership in the Educational Technology field.
e Edpuzzle Trainer Certified.

e Supports large districts with implementation of Edpuzzle Pro and effective utilization with
students for engagement and assessment.

Andrew Quesnell, Edpuzzle Partnership Associate ~

Years of experience in varying education roles and EdTech implementation.
Dedicated LAUSD associate.

Edpuzzle Trainer Certified.

District support in setting goals and supporting in achieving set benchmarks and goals.
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Edpuzzle will provide a robust and easy-to-use service that meets these following
specific needs (and more!) for LAUSD:

Learning tool is easy to use and appropriate to address the student learning and/or educator
needs within in one or more of the following categories:

. Electronic Reference materials: because you can find a video about anything
(and edit that video with Edpuzzle) Edpuzzle becomes a dynamic tool for reference
materials.

J Research: teachers and students can research and find videos about any subject!
The possibilities are endless.

. Presentation: Teachers record and edit their own videos for lessons that are perfectly
tailored to students’ needs. Lessons can be used in the classroom as a teaching tool or as at
home assignments.

Assessment Tools: Teachers get instant analytics on student participation and responses

Edpuzzle is a teacher’s ALL-IN-ONE video platform that enables teachers to create engaging
experiences for students and to streamline video use across a school or district. Teachers can
create video lessons with Open- ended, and multiple choice questions, audio responses, Closed
captioning, and subtitles. With Edpuzzle, a teacher can increase collaboration with other
teachers, allow Curriculum Specialists to create, highlight, and share vetted content to all
teachers within their network and share and reuse content easily ensuring consistence (despite
staff changes). In addition, with Edpuzzle Originals, teachers can access ready-to-go, standards-
aligned lessons.

Edpuzzle also allows teachers to support growth with Real-time Analytics. Teachers can track
student results quickly and easily, use data insights to accurately assess student comprehension
and support differentiated learning which in turn helps improve test scores and student
engagement. Our reporting features allow teachers Student progress across multiple
assignments, track entire classroom progress for one assignment, track individual student
progress for one assignment, and grade questions.

What kind of Professional Development does Edpuzzle offer? Edpuzzle is so easy to use that
you can learn how to use Edpuzzle, through Edpuzzle. It's Edpuzzle inception! We've created
several self-paced courses on topics like the use of Edpuzzle, project-based learning, flipped
classrooms, gamification, and more. Courses are broken down into several modules, each of
which contains a playlist of video lessons designed to help you learn how to use the platform.
There are three Edpuzzle-specific courses available that vary depending on your level of
familiarity with Edpuzzle.

e Level 1: If you've never used Edpuzzle or you don't remember exactly how to use it, this
certification is for you. We cover the basics of the platform: how to create a video lesson,
how to create a class and invite your students, and how to find and use the data collected in
Edpuzzle. This course is a great way to train new teachers in Edpuzzle.
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Level 2: If you've used Edpuzzle a few times or you want to see what secret features you can
use in Edpuzzle, this course is for you. We cover features for teachers wanting a little more,
such as: how to organize content, how to collaborate, advanced features when you embed
questions and how to have students create their own video lessons.

e Coach: The Edpuzzle Coach Certification is ideal for teachers that want to help other
teachers go from zero to hero. We cover everything from Level 1 and Level 2 so that you
know every single detail about the platform, then dive into more detail on using and sharing
Edpuzzle. You'll get a LinkedIn certificate with the amount of time invested watching the
lessons. Teachers usually use this official PDF to confirm PD hours. You'll also get an
awesome badge! You can use them to enhance your CV or email signature. You'll become
part of a community of teachers that love Edpuzzle as much as you do! We share best
practices, ideas, and opportunities.

END OF STATEMENT OF WORK
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SCHEDULE B
CONTRACTOR’S RATES

END OF CONRACTOR’S RATES
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of the Los
Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform. Schools will be
able to implement one of the following digital tools to support concept development, skills mastery and
problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:
o Category I - Instructional Delivery and Interaction

o Category IV - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital tools/platforms:
A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as intended for as
many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate and support
standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in alternative
ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider the cultural
and linguistic diversity of the students in Los Angeles and should contain culturally and
linguistically responsive materials that are appropriate for meeting the needs of all students
(English Learner (EL), Standard English Learner (SEL), Student with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework for learning
in-depth, digital age skills and attributes with learning that is amplified through technology

o ISTE Standards for Students and/or

o ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital Instructional
Procurement Plan (UDIPP) prior to contract execution. Proposer will not be authorized to
provide any services unless proposer’s LAUSD UDIPP application has been approved. The latest
version of LAUSD UDIPP requirements must be met along with updated requirements released. The
vendor shall monitor UDIPP approval expiration and complete renewal applications in a timely
manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML, Student Data
Privacy, Data Security and LMS Compatibility. Determination as to whether a proposer meets those
minimum qualifications will be based on their responses to the Unified Digital Instructional
Procurement Plan Questionnaire, which can be found at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the successful
implementation of the digital tool.-

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and gamification.
Features such as drag and drop, recording, inputting responses, etc. should be developmentally appropriate
for age and grade of students, as well as content areas being supported. Interactive teacher tools will allow
teachers to create assignments, modify pre-made lessons, and create new lessons as applicable. The platform
should provide teachers with the ability to include formative assessment in lessons, such as quizzes, polls, etc.
as well as provide the ability to monitor assessment completion and results in real time. The platform should
provide grade sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative assessment and
dynamic media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students to
complete independently as needed.

They may address multiple content areas or a single content area such as:
e English Language Arts
o Mathematics
e Science
o History/Social Studies
e Social Emotional Learning
e Arts Education
e Physical Education
e English Language Development

e Multiple content areas
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o Computer Science Education
e Coding
e Cybersecurity Education
o Digital Citizenship
CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL

Specialized digital learning tools provide teachers and students with supplemental tools that will enhance
the learning experience and are utilized for a specific purpose. The purpose of the tool should be connected
to a specific usage and content area. Tools can fall into categories such as:

e Video conferencing

e Document annotation

o Digital recording and screencasting

o Electronic Reference materials

e Music Production

e Graphic Design

e Photography

o Digital Storytelling

o Film production/editing

e Research

o Science labs

e Presentation

e 3D Design and printing

o Augmented Reality

e Virtual Reality

o XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality Combined)
o Artificial Intelligence & Machine Learning
e Generative Text

o Communication

e Survey Tools

e Homework Help
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e Assessment Tools
e Simulations
e (Game-Based Learning

e esports

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS

Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for various
blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the work on
specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem solving and
sense making.

e Embedded formative assessments which provide instant feedback for the students, including pre and
post assessments, progress monitoring, and standardized test preparation.

e The platform shall support access through on-line connections via operating systems commonly
found on MacBooks, iPads, Chromebooks, Personal Computers (desktops/laptops), Interactive
Smart Boards and Interactive Projectors. The digital curriculum must be compatible with these
devices. Digital tools must meet the minimum operating specifications as follows:

o 10S 13 and higher for iPads
o  Windows 10 OS and higher for laptops and PCs
o MacOS 11 and higher for Macbooks
e Platform should include data reporting to address the following:
o Individual student progress and completion of activities/games
o Teacher/Classroom report on student progress on standards and completion of activities/games

o School Administrators, District and Region level administrators and coordinators have access to
the platform analytics through the LAUSD single sign-on
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11.0 APPROVED PRODUCTS

Category I — Instructional Delivery and Interaction
1. Gizmos

Category IV — Specialized Digital Learning Tool
1. Gizmos

12.0 PLATFORM FUNCTIONALITY
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SCHEDULE B
CONTRACTOR’S RATES
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END OF CONTRACTOR’S RATES
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category I - Instructional Delivery and Interaction
e Category II - Personalized Learning and Assessment

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship
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CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT

Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of
strength. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. The platform should provide teachers with the ability to include formative assessment
in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor assessment
completion and results in real time. The platform should provide grade sync capabilities to
automatically score and sync with the District’s Learning Management System/Schoology. The
platform should provide teachers with insights on using the formative assessment and dynamic
media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students
to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

e History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.
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e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.
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3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.
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7.0

DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT

9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.
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9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:
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Table A - Data Export Requirements

1  Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Data is delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6 Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The followfng Lreage data i nformation Is requesied for all products. All marked with {*) are required. Pleass et up a mesting with ihe LAUSD team for & walkthrough of this template.

IF Agdress
This Is a {used by
unigue valug Drstrict to
to identify This i a unique valus Identifier lor the identify intemal
tha vander in 1o identify the Should ba lausd studenl  LAUSD Lecalian 1ypa of davice firgwall varsus
LAUSD Product In LAUSD ID, Teacher IDor Emall  Code, orcoat  1hat was used 10 Iphone XA, Browser “at home” Assignment Score Standard
Tables Tables addrass canter cogde access platform  Samsung 1023 Brows er Type Version 10gins| Duration Grade addressed

Brows,

Partaor 10" Product 10° Dovice Type: Dovico Versien  Browser Typo® Varsion® Time STMP*

Your Product Name | lirst. last @ rmymail.[ausd. nat Iphang Safar 00,2100, xxx.%.% Assignment Assignment (D 06/12/2020 12:12:34 PST
Your Product Name| lirst.last & mymail.lausd. nat Laptop Chroma 80 Coursa Coursae 1D
Your Product hame| lirst.last & mymail.laugd. nat Laptop Chrome 80 Login Saction |0
Your Product Name| lirst.last @rmymail lausd. nat Laptop Chroma &0 Logout
Your Product Mame | first.Jast @ mymail.|ausd. net Laptop Chrome &0 Sectlon
Your Product Name | first.last @ mymail.(ausd. net Laptop Chrome 80 Lessons
Your Product Name| first.last@mymail.lausd. net Laptop Chrome 80 General Activity
Your Product Name| lirst.last @ nwmail.lausd nat chramebeok Chrame 80 Assignment Lipdala
Your Product Name Iirst.last@gmail.lausd nat chromabook Chrome 80 Assessment Starl
A ul End
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11.0 APPROVED PRODUCTS

Category I — Instructional Delivery and Interaction

1. Cleverkids I Can Read

2. Cleverkids Pre-Read

3. Progress Monitoring Dashboard
4. School Edition

5. Summer School

6. Virtual Summer School

Category Il — Personalized Learning and Assessment

1. Cleverkids I Can Read

2. Cleverkids Pre-Read

3. Progress Monitoring Dashboard
4. School Edition

5. Summer School

6. Virtual Summer School

12.0 PLATFORM FUNCTIONALITY

Footsteps2Brilliance assesses students’ entry level skills and provides a personalized course
aligned to CA Common Core standards

A quick placement algorithm enables teachers to determine each student’s entry-level skills and
to identify the best starting place for students in Footsteps2Brilliance. Unlike many personalized
learning systems that follow a predefined sequence unrelated to the classroom,
Footsteps2Brilliance intentionally supports classroom instruction. After initial placement, our
learning model begins with an alignment to the teacher’s core ELA curriculum. As teachers
teach skills and content aligned to CA Common Core Standards, Footsteps2Brilliance presents
students with aligned instruction, practice and assessment. Through engaging, interactive
lessons, students receive personalized feedback and support on relevant skills.
Footsteps2Brilliance offers a wealth of personalized instruction on foundational skills as well as
critical thinking opportunities to evaluate, synthesize and create. Teachers can easily track
student progress on lessons in real time. Every game-based lesson provides teachers with
relevant formative assessment data. Proficiency, Flexible Groups, and Area of Difficulty
reporting provide valuable insight into student learning, while also enabling students to
experience a personalized course aligned to CA Common Core Standards.
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e Key Platform Features: Includes features such as drag and drop, recording, inputting
responses etc.

Multisensory learning is integrated into the entire Footsteps2Brilliance experience. Unlike
workbooks or activity sheets, Footsteps2Brilliance offers students a way to actively engage with
language, sounds, and print. For example, Footsteps2Brilliance has invented a series of multi-
sensory phonics games based on the Elkonin boxes, where children explore sounds, build words,
and blend sounds using interactive phoneme tiles. Because the tiles represent graphemes instead
of just letters, and because the tiles play audio as students work with them, these activities create
a powerful experience for children to understand and use the alphabetic principle. Students can
also touch any word or picture in order to hear it spoken. Some activities have children record
themselves and listen to their recording.

e Content Standards: Lessons are appropriate and clearly aligned to CA content
standards.

Footsteps2Brilliance offers hundreds of standards-aligned lessons designed to accelerate student
learning and provide valuable formative assessment data. Teachers can easily search for lessons
to practice, apply, and synthesize learning. Footsteps2Brilliance also offers playlists of
interactive practice and assessment aligned to core ELA programs so that teachers can quickly
assign practice for the exact unit they are teaching in the classroom.
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As a comprehensive early literacy curriculum founded in the latest research, Footsteps2Brilliance
programs are 100% aligned to the following: California Common Core State Standards for
English Language Arts and Literacy grades K-3, California Common Core State Standards for
English Language Development grades K-3, and California Preschool Learning Foundations
Standards. In addition, we are aligned to the Science of Reading, and the 7 Strategies for
Linguistically Gifted and Emergent Bilingual Student Success.

Footsteps2Brilliance modules and lessons are tagged with appropriate grade-level learning
objectives, skills, and standards to enable meaningful reporting and searchability. Our programs
provide teachers with standards-aligned curricula adapted to the individual learning needs of
their students. The full program consists of comprehensive early learning apps with thousands of
interactive eBooks, learning games, writing activities, and projects in English and Spanish. In
addition, the programs include classroom lesson plans, a complete K-2 Summer School
curriculum, printable activity sheets, a dynamic game card maker, parent letters, and parent
activity guides.

The following principles are the foundation for instruction in Footsteps2Brilliance:

© Oral language and vocabulary provide a foundation for literacy development.

o Parental involvement is critical to a child’s success in school.

o Literacy development begins before children enter school.

o Emergent readers need to understand how print works.

o Rapidly recognizing individual letters is a critical determinant of reading proficiency.

o Phonological awareness plays a critical role in learning to read.

o Beginning readers need to understand the relationships between written letters and spoken
sounds or the alphabetic principle.

o Beginning readers need practice reading and listening to a variety of texts.

o Beginning readers need to develop automatic word recognition skills so they can pay attention
to meaning.

o Readers should practice spelling and writing new words.

o Readers need practice reading orally with expression and with automaticity.

o Comprehension strategies can help emergent and beginning readers to better understand what
they read.

o Emergent and beginning readers should practice writing connected text to express ideas and to
learn basic grammar and usage skills that improve their writing.
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o Lessons and Assignments: Lessons can be teacher-led and assigned for independent

work.
Footsteps2Brilliance offers a flexible curriculum that can be used effectively in a variety of

classroom and independent/home settings.
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e Continuous Improvement Process: Improvements/product modifications enhance the
interactive experience.

Because Footsteps2Brilliance is a Digital Publishing House, we are able to continually improve
and rapidly deploy changes to our product, in addition to developing modifications to enhance
the interactive experience. New content is added to the program on an ongoing basis. Expert
educators review all Footsteps2Brilliance content for accuracy and alignment to standards before
it is published to students. When adjustments are needed, Footsteps2Brilliance can revise content
and publish within 1 business day. Below are the unique attributes of our Digital Publishing
House that allows us to serve our clients with the most up-to-date technology experiences (see
table on next page).
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END OF STATEMENT OF WORK
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SCHEDULE B
CONTRACTOR’S RATES
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SCHEDULE A
STATEMENT OF WORK

1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category I - Instructional Delivery and Interaction

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators

B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.
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C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

e History/Social Studies

e Social Emotional Learning

e Arts Education

o Physical Education

o English Language Development

e Multiple content areas

e Computer Science Education

e Coding

e Cybersecurity Education

o Digital Citizenship

e Science labs

e Presentation

e 3D Design and printing

e Augmented Reality

e Virtual Reality

e XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality
Combined)

o Artificial Intelligence & Machine Learning

e Generative Text

e Communication

e Survey Tools

e Homework Help

e Assessment Tools

e Simulations

e Game-Based Learning

e esports
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FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS

Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.
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Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up
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6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon

request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and

other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common

7.0

internet browsers and computer makes.
DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

9.0

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

HEC Software, Inc. 56 Agreement No.: 4400011544
Category 1



DocuSign Envelope ID: 359E8B7B-F84F-4BDF-B627-DB9002831257

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:
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Table A - Data Export Requirements

1  Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Data is delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6 Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The followfng Lreage data i nformation Is requesied for all products. All marked with {*) are required. Pleass et up a mesting with ihe LAUSD team for & walkthrough of this template.

IF Agdress
This Is a {used by
unigue valug Drstrict to
to identify This i a unique valus Identifier lor the identify intemal
tha vander in 1o identify the Should ba lausd studenl  LAUSD Lecalian 1ypa of davice firgwall varsus
LAUSD Product In LAUSD ID, Teacher IDor Emall  Code, orcoat  1hat was used 10 Iphone XA, Browser “at home” Assignment Score Standard
Tables Tables addrass canter cogde access platform  Samsung 1023 Brows er Type Version 10gins| Duration Grade addressed

Brows,

Partaor 10" Product 10° Dovice Type: Dovico Versien  Browser Typo® Varsion® Time STMP*

Your Product Name | lirst. last @ rmymail.[ausd. nat Iphang Safar 00,2100, xxx.%.% Assignment Assignment (D 06/12/2020 12:12:34 PST
Your Product Name| lirst.last & mymail.lausd. nat Laptop Chroma 80 Coursa Coursae 1D
Your Product hame| lirst.last & mymail.laugd. nat Laptop Chrome 80 Login Saction |0
Your Product Name| lirst.last @rmymail lausd. nat Laptop Chroma &0 Logout
Your Product Mame | first.Jast @ mymail.|ausd. net Laptop Chrome &0 Sectlon
Your Product Name | first.last @ mymail.(ausd. net Laptop Chrome 80 Lessons
Your Product Name| first.last@mymail.lausd. net Laptop Chrome 80 General Activity
Your Product Name| lirst.last @ nwmail.lausd nat chramebeok Chrame 80 Assignment Lipdala
Your Product Name Iirst.last@gmail.lausd nat chromabook Chrome 80 Assessment Starl
A ul End
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11.0 APPROVED PRODUCTS

Category I — Instructional Delivery and Interaction

1. Reading Horizons

Suite of Products

Implement the principles of reading science in the classroom with practical and engaging
instruction for students in grades K-3.

The Reading Horizons Discovery® Direct Instruction Kits and Software provide students with
the strategies and skills to become confident readers through fun and engaging interactive
lessons.

With Reading Horizons Discovery®:

- Students will engage with curriculum aligned to the Science of Reading. Our method has
been aligned with research from its inception and has remained aligned to the science that
informs reading development. Our high-quality materials and training are consistently refined in
response to convergent research findings on how the brain learns to read and the science of
implementation.

- Reading Horizons Discovery® solidly addresses all reading standards related to the lower
strands of Scarborough’s Reading Rope; phonemic awareness, phonics, and sight word
reading, and includes decodable text to help students increase their fluency and automaticity.
Additional resources are included to support teachers as they work to improve their students’
language and reading comprehension.

- Instruction is tailored to student needs, from beginner to advanced. Direct instruction and
software work together to assess and enhance students’ learning at all stages of reading
development. Teacher manuals are designed to help teachers deliver engaging and practical
instruction for all students, whether in a small group or a whole class setting. The digital
software amplifies and differentiates instruction while allowing students to work independently
during center time or in remote learning situations.

- Reading Horizons Discovery® guides teachers with ongoing support. Our program is backed
by our supportive partner guarantee that includes live, virtual, and on-demand professional
learning and support. We want to assure educators that we are with them, shoulder to shoulder,
to help ensure a solid foundation for lifelong reading for all of their students.

The Reading Horizons Discovery® Foundations Kit includes all of the materials needed to
prepare and deliver research-based phonemic awareness and phonics instruction to students in
grades K—3. Separate kits are available for grades 1-3, kindergarten, and special education.
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Each lesson is organized in a way that makes it easy for teachers to engage students in explicit,
systematic, and multisensory reading instruction. Students progress through the five essential
components of literacy daily as they connect phonics skills to connected, decodable text.

The teacher’s manuals give teachers a complete guide for confidently implementing Reading
Horizons strategies in the classroom. Accompanying posters, activities, and games increase
student engagement and build phonetic proficiency.

Reading Horizons Discovery Sound CityTM helps students easily make the connection between
speech and print enabling them to decode and spell words with greater proficiency. Explicit
instruction in the 44 phonemes, sound wall materials, and daily phonemic awareness instruction
and activities ensure students develop a strong foundation for reading success.

The Reading Horizons Spelling Supplement provides instructional materials and activities that
move spelling instruction beyond simple memorization to a solid understanding of the spelling
patterns and structure of the English language.

Students learn all of the skills needed for proficient reading through the lesson content of RH
Discovery®.

Our lesson content covers the following:

e Daily instruction and practice in phonemic awareness skills

e All of the phonetic and decoding skills of the Reading Horizons® method based on the sounds
and patterns of the English language

e The 300 most common sight words of the English language

e Basic grammar skills
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The RH Discovery Software provides each student with differentiated Tier 1 instruction that can
be supplemented with direct instruction materials as needed. Students are continually assessed
throughout instruction to ensure proficiency. When a student shows signs of struggle, the
software reviews instruction, notifies the teacher, and offers more practice opportunities. The
software presents these skills in a deliberate, one-skill-at-a-time sequence that starts with the
simplest and builds to the more complex.

Teachers can use the RH Discovery Software to make more efficient:

1. Differentiated Instruction: The software naturally differentiates instruction to meet the needs
of each individual student. If a student demonstrates mastery, the software moves forward. If a
student is struggling with a skill, the software provides additional activities and instruction and
notifies the teacher so they can provide targeted intervention.

2. Progress Monitoring: The software uses a series of assessments and Skill Checks to establish
benchmarks, measure growth, ensure mastery, and accurately differentiate instruction. All lesson
and assessment data can be reviewed by teachers and administrators through the administration
system. When an assessment reveals a student is struggling with a skill, the software provides
additional instruction and notifies the teacher so they can intervene with targeted instruction.

3. Student Review and Reinforcement: The software can provide students with a preview or a
review of class material, including decodable text and vocabulary, to get extra practice and
exposure without using class or teacher time. If a student misses class, the software can quickly
help them get back on track with the rest of the class. The Administration System allows
educators to conduct diagnostic assessments, generate customizable reports for teachers, parents,
and administrators, set student options, and receive notifications about student progress.

4. Virtual Instruction: In virtual classrooms, the software can lead instruction or be used in
connection with teacher-led virtual instruction for student practice, accountability, and
assessment. The software is accessed online, so students can log in from anywhere they have
internet access.

The Reading Horizons Discovery® Software provides students with the strategies and skills they
need to become confident readers through fun and engaging interactive lessons. The software
provides each student with differentiated instruction that reinforces the concepts taught in the
corresponding direct instruction materials.

Students are continually assessed throughout instruction to ensure proficiency. When a student
shows signs of struggle, the software reviews instruction, notifies the teacher, and offers more
practice opportunities. The software can be accessed online.
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In Summer 2023, we will launch the newest version of Reading Horizons Discovery®.

Based on feedback from our customers and the latest findings in reading research, we are excited
to announce the following features

e [essons that integrate phonemic awareness skills, sound wall instruction, phonics, and transfer
to decodable texts in a scripted, low-preparation format.

e A tech-enabled solution that permits real-time data tracking and instructional
recommendations.

e A lesson delivery tool that enables teachers to provide timely and effective feedback to
students while leveraging the power of technology.

e Just-in-Time Training that provides educators with short, digestible, and timely professional
learning to build confidence and implementation success.

Prepare teachers to pinpoint and target the individual instructional needs of struggling
readers and English Language Learners in grades 4+.

When older learners have reading difficulties it is often because they have gaps in the
foundational decoding skills needed for fluent reading. The Reading Horizons Elevate® program
helps older learners fill these gaps with assessment-driven explicit phonics instruction based on
the principles of reading science.

The Reading Horizons Elevate® intervention program helps you address a variety of student
needs:

1. Allow students to learn independently and at their own pace. The Reading Horizons
Elevate® Software provides students with independent, competency-based learning that
addresses their unique needs, adjusts to their pace, and gives them the privacy to struggle without
feeling embarrassed. Students can also access the online software from home for virtual learning
and to accelerate their learning.

2. Help students with Dyslexia improve their reading skills. The program is aligned to the
Structured Literacy approach, which includes all of the best practices for teaching students with
dyslexia. The unique marking system that is embedded in every skill lesson, helps students with
dyslexia learn to recognize and decode English sound, letter, and word patterns.

3. Address the needs of students in Special Education. Reading Horizons has been endorsed
by the Council of Administrators in Special Education (CASE) for use in special education
settings, remedial reading courses, and Tier II and Tier III in RTI programs.

4. Adapt instruction for English Language Learners (ELLs). On top of teaching the patterns
and structure of the English language, the Reading Horizons Elevate® products further adjust to
the needs of ELLs with optional language translations (available in Spanish, Chinese, and
Japanese), pronunciation practice, vocabulary, real-world reading exercises, and basic grammar
lessons.
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5. Fuel student motivation and build self-esteem. By focusing on one skill at a time, students
experience quick wins on simple and achievable goals that motivate and fuel their confidence.
To further build motivation during reading practice, students get to choose which reading
passages and topics match their personal interests in the software and print reading materials.

6. Provide literacy instruction in Correctional and Adult Education settings. It’s never too
late to learn to read! The Reading Horizons Elevate® reading intervention program gives adult
learners their best chance to be successful in learning to read and helps them reach their goals.
Adults see fast gains because the software continuously assesses, instructs, and adapts content to
target each student’s needs.

The Reading Horizons Elevate®
Comprehensive Teacher’s Kit includes all of the materials needed to prepare and deliver
research-based direct instruction lessons to struggling readers and English Language Learners.

The teacher’s manuals give teachers a complete guide for confidently implementing Reading
Horizons strategies in the classroom.

One Student Book and one English Language Enhancement are included in the Reading
Horizons Elevate® Comprehensive Teacher’s Kit. Additional copies can be purchased for each
student.

The Reading Library books are included in the Reading Horizons Elevate® Comprehensive
Teacher’s Kit. All of the passages are included in the Reading Horizons Elevate® Software

The Reading Horizons Elevate® Sofiware uses age-appropriate, data-driven instruction to help
older students attack the holes in their foundational reading skills. The software activities help
students build decoding, pronunciation, vocabulary, grammar, fluency, and comprehension
skills.
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Reading Horizons Elevate Launch Pad™

Reading Horizons Launch Pad™ uses a systematic approach to teach adults and secondary

students foundational literacy and life skills to become more productive members of society.
With RH Launch Pad, your students will

e improve their computer and print literacy skills.
e make connections between oral language and the written word.
e learn with authentic language in relevant, meaningful contexts.
e enhance their life skills, job marketability, and academic goals.
e increase their confidence with using technology.
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Fifty online software lessons are accompanied by corresponding direct instruction
lessons that can be used to support or in place of the software. Specific assessments and
reporting tools empower educators to easily and effectively differentiate for their
learners. Students are empowered with an English foundation that will transfer to other
classes and life situations.

Additional features in RH Elevate for English learners scaffold language development alongside
the development of literacy skills.

e Reading Horizons Language Packs allow English learners to access written language
translations of lesson material in Spanish, Japanese, and Mandarin Chinese to enhance
comprehension of instruction. Students who speak Spanish also have access to audio translations
by a native-Spanish speaker. The Language Packs will also provide support in the Vocabulary
and Dictionary sections by providing the word in the selected language above the word in
English.

® Reading Horizons Elevate® Software Pronunciation Tool helps English learners master each
sound of the English language. This tool shows the proper tongue placement and mouth
movement for each sound through animations and video footage. Students can record themselves
practicing each sound and compare the recording to the narrator to gauge progress.

® Reading Horizons Elevate® Software Vocabulary and Dictionary Tools allow students to
practice words that follow the skills they are learning by practicing listening to, spelling, reading,
marking and proving words. Context sentences and pictures are used when applicable.
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Included with all Reading Horizons implementations, teachers receive full access to our online
teacher portal, Reading Horizons Accelerate®. Teachers can access digital manuals, a lesson
planner, student resources, training videos, and more. Resources available within RH Accelerate
include the following:

e Downloads: PDF downloadable resources support instruction and assessment, including 180
Decodable Passages, Practice Pages, Transfer Cards, Sound Cards, Wall Cards, Skill Checks,
chapter tests, high-frequency word lists, and blackline masters.

e Planner: The Lesson Planner provides a pacing calendar and integrates student assessment data
from software to view student progress and target needs.

e [essons: PDF versions of purchased teacher manuals can be viewed online. PowerPoint and
Google Slides presentations match scripted lessons that can be used with students virtually or in
person.

e Community Forum: This is an online forum for questions, technical support, and ideas
monitored by Reading Horizons team members and a community where teachers can share.

END OF STATEMENT OF WORK
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SCHEDULE B
CONTRACTOR’S RATES
t
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SCHEDULE A

STATEMENT OF WORK

1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category II - Personalized Learning and Assessment

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o

UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.
SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology

o ISTE Standards for Students and/or

o ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT

Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of
strength. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. The platform should provide teachers with the ability to include formative assessment
in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor assessment
completion and results in real time. The platform should provide grade sync capabilities to
automatically score and sync with the District’s Learning Management System/Schoology. The
platform should provide teachers with insights on using the formative assessment and dynamic
media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students
to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Computer Science Education
e Coding

e Cybersecurity Education

o Digital Citizenship
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FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.
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Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday

through Friday.
6.3 The Contractor shall provide resolution to the following within the time frames
specified:
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. Resolution to all problems logged with technical support within the next business
day

. Resolution to all high priority calls logged with technical support within 4 hours

. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon

6.5

request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common

7.0

internet browsers and computer makes.
DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the

Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

. These data shall be available via web pages, secure file transfer protocol (SFTP),

and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

. Access to the data web pages and usage and/or achievement data must be

provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.
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9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items
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Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

1 Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6 Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10  Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)

IXL Learning, Inc. 1 Agreement No.: 4400011546
Category 2



DocuSign Envelope ID: A4483FE6-5071-482D-ACB8-FC25ADDDC4B6

Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The followfng Lreage data i nformation Is requesied for all products. All marked with {*) are required. Pleass et up a mesting with ihe LAUSD team for & walkthrough of this template.

IF Agdress
This Is a {used by
unigue valug Drstrict to
to identify This i a unique valus Identifier lor the identify intemal
tha vander in 1o identify the Should ba lausd studenl  LAUSD Lecalian 1ypa of davice firgwall varsus
LAUSD Product In LAUSD ID, Teacher IDor Emall  Code, orcoat  1hat was used 10 Iphone XA, Browser “at home” Assignment Score Standard
Tables Tables addrass canter cogde access platform  Samsung 1023 Brows er Type Version 10gins| Duration Grade addressed

Brows,

Partaor 10" Product 10° Dovice Type: Dovico Versien  Browser Typo® Varsion® Time STMP*

Your Product Name | lirst. last @ rmymail.[ausd. nat Iphang Safar 00,2100, xxx.%.% Assignment Assignment (D 06/12/2020 12:12:34 PST
Your Product Name| lirst.last & mymail.lausd. nat Laptop Chroma 80 Coursa Coursae 1D
Your Product hame| lirst.last & mymail.laugd. nat Laptop Chrome 80 Login Saction |0
Your Product Name| lirst.last @rmymail lausd. nat Laptop Chroma &0 Logout
Your Product Mame | first.Jast @ mymail.|ausd. net Laptop Chrome &0 Sectlon
Your Product Name | first.last @ mymail.(ausd. net Laptop Chrome 80 Lessons
Your Product Name| first.last@mymail.lausd. net Laptop Chrome 80 General Activity
Your Product Name| lirst.last @ nwmail.lausd nat chramebeok Chrame 80 Assignment Lipdala
Your Product Name Iirst.last@gmail.lausd nat chromabook Chrome 80 Assessment Starl
A ul End
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11.0 APPROVED PRODUCTS

Category II — Personalized Learning and Assessment

1. IXL
12.0 PLATFORM FUNCTIONALITY

IXL offers custom-created California Common Core skill plans that provide clear and deliberate
alignment to IXL skills that support the standards. Skills are linked directly in the skill plans for
seamless integration into instruction. When combined with IXL’s Real-Time Diagnostic
assessment that pinpoints student knowledge and offers actionable next steps for progress,
teachers can comprehensively understand where students are in their standards learning.

Real-Time Diagnostic. IXL offers an assessment suite that works in concert with the IXL
curriculum to provide educators with actionable insight to help each student grow in learning to
the standards. Built to align to the objectives of the California Common Core Standards, IXL’s
Real-Time Diagnostic pinpoints a student’s working grade level in math, ELA and reading
overall, as well as in key diagnostic strands. For math, these include Algebra & Algebraic
Thinking; Fractions; Geometry; Measurement; Numbers & Operations; and Data, Statistics, &
Probability. For ELA, these include Reading Strategies; Vocabulary; Writing Strategies; and
Grammar & Mechanics. The Diagnostic takes into account a student’s grade level to generate
initial questions and then adapts to the student based on performance. After answering 40-50
questions on each subject in the Diagnostic, which can be completed in multiple sessions, the
student’s entry grade level proficiencies come into focus as diagnostic scores. IXL’s
diagnostic scores correspond to grade levels for easy interpretation. For example, a score of 500
indicates student readiness to begin work on fifth grade skills, while a level of 550 shows the
student has demonstrated knowledge of about half of the fifth grade curriculum.

The Diagnostic Overview helps teachers quickly understand students’ working level. The
Diagnostic offers continuous assessment of student proficiency. Teachers can be confident they
are always supporting students based on their current needs. To maintain up-to-date diagnostic
data, students only need to answer 10-15 diagnostic questions per week, which translates to only
approximately two hours over the course of the entire school year. The Diagnostic Overview
shows overall math and ELA proficiency, and the Diagnostic Strand Analysis provides teachers
with insight on students’ proficiency in essential diagnostic strands. Teachers can see at a glance
where students may be tracking behind, at, and above grade level. Significantly, the Strand
Analysis also helps teachers strategically group students and recommends the specific skills that
each group should work on to advance their learning.

The Real-Time Diagnostic provides further insight at the student level. By selecting a student in
the Diagnostic, teachers can see their diagnostic levels and a personalized Action Plan of
targeted skills to help the student accelerate growth. The Action Plan not only determines
skills and standards students need to improve, but also gives specific steps to take to help
students improve. [XL’s Diagnostic Action Plans are immediately actionable, listing the skills
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students need to improve directly in the plan. For example, in the Action Plan example shown, a
teacher can see that Dorian has an overall math working level of 550-610, or about the second
half of fifth grade. A closer look reveals that Dorian is working below grade level, with a score
of 430, on Algebra & Algebraic Thinking. His teacher can then focus on those concepts with the
assistance of his individualized Action Plan, which provides specific skills Dorian can focus on
to improve proficiency on that key strand.

IXL includes a variety of developmentally appropriate question types that engage students. For
example, earlier grade levels focus more on image based skills, as shown in these Kindergarten
math skill and Kindergarten ELA skill examples. IXL also relies on modeling skills like this
Fifth grade math skill and drag and drop responses like this Sixth grade ELA skill. As students
advance in math grade levels, IXL connects visual representations of math concepts with
numerical and algebraic representations to deepen students’ understanding. For example, in this
Algebra I skill students use IXL's dynamic graphing interaction to graph two lines, interpret the
inequality symbols to determine whether the lines should be solid or dotted, and then shade a
region to represent their solution set. Students gaining ELA understanding are required to
complete multiple tasks to answer a question. For example, this Eleventh grade ELA skill asks
students to organize the writing with a clear focus for each section.

IXL understands students often need and benefit from multiple means of representation, and IXL
skills aim to provide students with various ways of acquiring information and knowledge. For
example in math, skills on IXL use many different interactions as digital manipulatives
built into skills to help with conceptual understanding and problem solving. As many
students learn more effectively with manipulatives in the classroom, IXL’s interactive skills
provide a digital equivalent to many of the physical manipulatives students are used to using in
the classroom. Some examples of these skills include Counting on the hundred chart, and
Measuring height with counting cubes. In third grade, understanding fractions is an essential, but
potentially troublesome concept. As such, in Show fractions area models IXL incorporates
digital manipulatives to help students understand that fractions represent part of a whole. In this
interactive skill, students can click on each square to “shade” it and visualize it as a fraction of
the whole rectangle.

IXL math and ELA clearly aligns to the California content standard in both math and ELA with
custom-created skill plans. Skill plans define each California standard and show the skills that
support that standard. For example in IXL’s eighth grade ELA skill plan, IXL breaks standard
8.L.2.c Spell correctly into multiple categories containing ten scaffolded IXL skills. Skill plans
benefit teachers by directly linking the correct IXL skills in the skill plan to teach to the
standards. Skill plans are scaffolded across grade level topics but also each skill within the grade
level is highly scaffolded, with multiple levels students work through on their way to mastery.
For example, the eighth grade ELA spelling-based skill contains four levels, starting with
requiring one answer, increasing to two as students near proficiency at a SmartScore of 78, and
making words more challenging at a SmartScore of 90 as students are on their way to reaching
mastery. On IXL, skill mastery is represented by SmartScore, IXL’s proprietary scoring
system. Traditional percentage-based scoring methods permanently penalize students for
mistakes early in their learning. If a student misses the first few questions on a percentage-based
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assessment, they will never be able to achieve a 100. IXL’s SmartScore approach evaluates
student accuracy, consistency, and question difficulty to assess mastery. It always allows for
students to reach 100 (mastery) by placing greater emphasis on their most recent performance.
Essentially, SmartScore is designed to reflect the learning process, in which students typically
make mistakes at the beginning and grow in confidence and consistency on their way to mastery.
SmartScore is the most accurate possible measure of a student’s understanding of a specific skill,
and serves as a real-time formative assessment of a student's proficiency as they are learning
each skill. Both teachers and students always have updated information about how each
student is progressing in each skill.

IXL understands there is no replacement for teachers and believes educational technology works
best as a partner that empowers teachers to be more effective. To support teacher-led instruction,
IXL provides a number of resources teachers can leverage, such as ‘Learn with an Example’
solutions that can be used to model instruction, lesson plans for key math concepts, and over
2,000+ video lessons for key math and ELA skills. Recall that teachers can use IXL’s California
Common Core skill plans for standards-based instruction, and that with IXL’s open access to the
complete PK-12 math and ELA curriculum, can place any student at any spot in the curriculum
regardless of their enrolled grade level. This benefits students needing enrichment or
intervention, as well as helps students gain extra practice on specific content the class is learning
via their core curriculum. From IXL’s adaptive curriculum that adjusts the level of rigor of

IXL skills to meet each student where they are, to Analytics like the personalized Diagnostic
Action Plan generated for each student and Trouble Spots report, IXL makes it easy for teachers
to deliver data-driven differentiated instruction that students can then complete independently.
Importantly, students also have access to these features when learning independently.

With each new skill, ‘Learn with an Example’ solutions for each skill provide lessons that help
students 10 understand the key idea to remember and then walk them through the strategies to
correctly answer each question. Teachers can leverage these in the classroom when teaching
new skills. Found at the bottom of the math curriculum
webpages in grades 3-Geometry, teachers have access to lessons on key math topics, such as
Number Sense, Addition and Subtraction, Multiplication and Division, Properties and
Operations, Fractions, Decimals, Geometry, and Data and Measurement. With over 50 lessons
per grade, teachers can share these with students and have meaningful discussions to help them
prepare for grade level topics. IXL video resources are engaging and
expert-led, designed to complement IXL’s adaptive math skills. IXL offers over 2,000 video
tutorials covering key concepts in math from grade 3 through geometry, as well as in ELA with
phonics coverage in PK-K to help young learners build a strong foundation in reading and high-
impact writing strategies and grammar concepts across Grades 6-8 to help build confident
writers. IXL’s video walkthroughs provide students an additional way to learn new skills,
reinforce what they have learned in class, or get help if they need additional support on a skill.
Video tutorials are useful for teachers to provide a visual guide for instruction, or real-time
remediation. IXL’s video tutorials were created in partnership with expert instructors from
Wyzant, the largest tutoring marketplace in the U.S. These videos are available to the
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District at no additional cost. Please see this video for examples of IXL video tutorials:
www.youtube.com/watch?v=o0eWuASIVELA.

Teacher Analytics for Personalized Instruction. Using Analytics from the Real-Time
Diagnostic like the Diagnostic Overview to understand where the entire class is in grade-level
knowledge, the Strand Analysis that groups students based on their performance for small-group
instruction, and the Action Plan for skills tailored to each student for 1:1 instruction, IXL
supplies teachers with the tools needed to provide personalized instruction based on accurate and
actionable data. On IXL, teachers have a comprehensive analytics suite of reports that provide
detailed performance data for the whole class, small groups, and each student. Teachers have
insight into student proficiency at both the skill and grade levels. Teachers can leverage
additional analytics including:

which allows teachers to see up-to-date student diagnostic growth for the

school year and be alerted to areas where skills may be declining. In addition, teachers can
quickly see the total number of questions answered and the number of skills practiced, proficient,
and mastered. The report provides teachers with immediate insight into progress for the whole
class and for individual learners.

illuminates the skills that students are struggling with. It details how each student
is performing and presents the exact questions they have missed. Trouble Spots takes out the
guesswork for teachers by strategically grouping students of similar levels and provides perfectly
matched skills to use in remediation sessions. shows student proficiency of skills
aligned to California standards. At a glance, teachers can see which standards they have covered,
how students are performing on aligned IXL skills, and where students need additional help.

With IXL site license subscription, LAUSD will receive access to all new content and platform
features as they become available. IXL continuously works on updating the platform and
creating new features. For example, IXL released the new Universal Screener for this 2022/2023
school year, making the IXL assessment suite an end-to-end solution for assessment that
includes: screening for intervention, diagnostic assessment, daily progress monitoring, and
benchmark assessment. IXL product updates, new feature releases, and content enhancements
are automatically available to IXL users, at no additional charge, and are released without
interruption to the IXL service. IXL is also continuously working to release new skills,
expanding its curriculum.

END OF STATEMENT OF WORK
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

e Category I - Instructional Delivery and Interaction
o Category 1V - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

O CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

O International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
O ISTE Standards for Students and/or
O ISTE Standards for Educators

Learning Ally, Inc. 1 Agreement No.: 4400011547
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship
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CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL

Specialized digital learning tools provide teachers and students with supplemental tools that will
enhance the learning experience and are utilized for a specific purpose. The purpose of the tool
should be connected to a specific usage and content area. Tools can fall into categories such as:

Video conferencing

Document annotation

Digital recording and screencasting
Electronic Reference materials
Music Production

Graphic Design

Photography

Digital Storytelling

Film production/editing

Research

Science labs

Presentation

3D Design and printing
Augmented Reality

Virtual Reality

XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality
Combined)

Artificial Intelligence & Machine Learning
Generative Text

Communication

Survey Tools

Homework Help

Assessment Tools

Simulations

Game-Based Learning

esports

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES

MATERIAL FOR EDUCATORS

Digital Tool materials shall include:

The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.
Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

Learning Ally, Inc. 1 Agreement No.: 4400011547
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e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
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games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.
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6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.

7.0 DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.
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9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.
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Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

1 Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6  Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10  Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)

11.0 APPROVED PRODUCTS
Category I — Instructional Delivery and Interaction
1. Excite Reading

Category IV - Specialized Digital Tool
1. Guided Compass
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12.0 PLATFORM FUNCTIONALITY
CATEGORY 1: INSTRUCTIONAL DELIVERY AND INTERACTION

Excite Reading™

Learning Ally is pleased to offer LAUSD our award-winning PreK-2 early literacy solution,
Excite Reading™, which closely aligns to the specifications of RFP No. 2000002904 Category I:
Instructional Delivery and Interaction.

Research shows that proficient reading requires much more than just phonics instruction,
including exposure to vocabulary and background knowledge. Yet, many of today’s children
start school with little experience or exposure to books; worse, the time spent on reading
instruction and word recognition has come at the cost of instruction in science, social studies,
and the arts—meaning that, even though children may be able to decode the words on a page,
they’ve been robbed of the background knowledge that would enable them to truly comprehend
what they’re reading.

Learning Ally’s Excite Reading™ is a supplemental, interactive solution for PreK-2 students
that takes a new approach, providing engaging, authentic children’s e-books read by professional
voice artists and arranged into thematic text sets based on science, social studies, and the arts.
Corresponding lessons for educators, carefully designed to build vocabulary and background
knowledge in young readers, support educators by providing easy-to-implement modeling of
comprehension skills and best reading practices that build strong, fluent readers.

The books and associated curriculum offered in Excite Reading™ are organized into thematic
units that center on high-interest science and social studies topics like volcanoes, reptiles, deserts,
communities, cooking and food, citizenship, and space. Themes serve to pique young students’
interest in new subjects and then immerse them in the topic, building valuable vocabulary and
background knowledge along the way.

Excite Reading™ books reflect diverse characters and cultures, and the curriculum supports
educators in understanding and acknowledging cultural differences within their classroom. The
interface is colorful, engaging, and easy to use. Even the login is picture-based, making it easy for
young students to access the solution.

Each book guide includes a teacher overview with a section on “Funds of Knowledge,” which
guides educators on elements of the story that may or may not be familiar to students based on
their cultural background.

Similarly, Excite Reading™ features stories that feature strong social-emotional themes and a
curriculum designed to provide teachers with ready-made prompts that foster classroom
conversations about the topics therein. Each thematic unit has its own essential question that
relates to the topic, which allows children to think deeply about things like character, civic
engagement, etc.
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Excite Reading™ is a versatile classroom tool for educators. They can use it as a full class
read-aloud or for independent reading, making it suitable as an authentic literature e-book library,
a human-narrated solution for students who struggle with standard print books, or as a full
supplemental curriculum.

Teacher Tools

As described above, Excite Reading™ features corresponding lessons for educators that have
been designed to build vocabulary and background knowledge in young readers while supporting
educators with easy-to-implement modeling of comprehension skills and best reading practices
that build strong, fluent readers.

Book guides help educators build vocabulary and background knowledge in students so emerging
readers can make sense of each story's world within words. Each theme builds a larger context so
students can embark on a higher level of discourse using vocabulary to express questions,
answers, and ideas. Lessons include questions that spark conversations exploring cultures.
Thoughtful questions and engaging activities also cross to other subject areas such as math, social
studies, art, and more.

Using the teacher portal, educators can assign books to the whole class, small groups, or
individual students. They can see at a glance what books students have on their shelves and how
many have been read.

Excite Reading™ e-books and associated lessons feature built-in formative assessments;
when a teacher assigns a book for a student to read, assessment questions are automatically
assigned, providing a built-in formative assessment tool.

Reporting

Excite Reading™ bridges the gap between phonics and reading comprehension, building
vocabulary and background knowledge through a library of rich, engaging human-narrated e-
books that explore the worlds of gardens, insects, music, and more. Carefully designed lessons
take a holistic approach to teaching words and creating context, deepening comprehension, and
making connections so emerging readers can reach their full potential.

Excite Reading™ offers educators and administrators the ability to see student progress in real
time, including

e Minutes read

e Book completions

e Assignment completions

e Assessment accuracy

Educators and administrators can see these data points as a rollup of all students or dive into each
individual student to see their data. Seeing what books students are reading gives educators
valuable information that can help determine the next books to assign and whether they are ready
for new challenges.

Learning Ally, Inc. 1 Agreement No.: 4400011547
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In its first year of release, Excite Reading™ was the recipient of two special honors. It was named
a SmartBrief 2022 Reader’s Choice Award Winner, in recognition of its teacher appeal for the
way it reduces stress for educators and creates powerful and delightful learning experiences for
students that ingrains foundational reading skills and through thematic and diverse texts, inspires
a culture and joy of reading.

It also earned a prestigious Tech & Learning Award of Excellence for Back to School 2022
Primary Education. This award is a testament to the confidence experts and educators have in
Excite Reading™ as an essential supplemental solution for educators to establish strong reading
and literacy programming.

Professional Development

On large projects that scale deep or wide, Learning Ally provides dedicated Reading
Implementation Success Managers (ISM) to lead service delivery and instructional tools
project implementation teams.

Your RISM comes with leadership experience and will help facilitate the organizational
management of implementation, training, coaching, and support for all educators and
administrator cohorts to ensure fidelity and success of the program and ensure the connection of
the learning to any other literacy development initiatives, tools, and materials.

Additionally, RISMs monitor and review quarterly results with the school and district leaders to
understand progress against key goals, and provide continued access to the Member Success
Support team.

Learning Ally has the staff and an established process to quickly and effectively implement
its products and services across a large number of schools. We have demonstrated this
capability over many years, exemplified by our grant to serve all public schools in Texas (K-12),
which has been in place for approximately 20 years. Learning Ally has also effectively
implemented its programs via a statewide grant in Florida and partial statewide grants in Illinois,
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New Jersey and Massachusetts; each of these grants have been in place for over a decade.
Learning Ally has also successfully implemented products and services in other large school
districts, such as Los Angeles Unified School District, Boston Public Schools, Denver Public
Schools and Fairfax County Public Schools.

Your dedicated RISM will coordinate all phases of the implementation including onboarding,
technology set-up, professional learning, and data meetings throughout the life of the
implementation.

We measure success in milestones, starting with the initial 30 days of implementation. As our
commitment to evaluation and efficacy yields success, we use these findings to devise a Fidelity
of Implementation standard which helps us effectively partner with schools and districts toward
the effective implementation of our solutions.

For Excite Reading™, we consult with school partners and recommend, as a starting point,
adopting a goal designed to ensure that educators have the support needed to effectively use the
solution. This goal is based on a standard of educators using Excite Reading™ for supplemental
classroom ELA instruction three times a week for 20 minutes each.

Implementation planning, scheduling, and delivering Excite Reading™ is an effective, efficient,
and simple process by which we empower our school district partners in a four-step process.

Step 1: Welcome to Learning Ally - Dedicated Ongoing Implementation Support

Your dedicated RISM will partner with you to provide support throughout the stages of the
implementation. Below is a sample implementation plan/timeline:

Welcome Call

Planning Call

Integration (Clever Rostering)
Coordination of Professional Learning
Implementation Launch/Launches
Success Check-In (30-45 days)

Step 2: Assemble Your Team
Successful implementation is easy when you have the right team.

e Designate at least one Administrator per school to help you set-up for success, engage
families and stay on track.

e Designate at least one Data Manager to understand and lead roster integration with the
Excite Reading™.

e Designate which Instructors will use Excite Reading™.

Learning Ally, Inc. 1 Agreement No.: 4400011547
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Step 3: Technology, Integration and Set-Up

Your RISM will guide you through the steps of integrating the technology before launching the
implementation.

e Work with your Data Manager to determine the best integration method to create, update,
and log in your educators and students, Clever or manual roster management.
e Ensure devices are ready and students know how to use Excite Reading™

Step 4: Professional Learning, Instructional Support, and Fidelity of Implementation

Once the system onboarding and technology set-up is underway, your dedicated RISM will
coordinate the initial training to support the launch of Excite Reading™ and then begin
scheduling the additional instructional support and professional learning that the district has
purchased. https://learningally.org/Portals/6/Docs/Professional-Learning/LA PLS Catalog.pdf

As described above, the Learning Ally Fidelity of Implementation standard which helps us
effectively partner with schools and districts towards the effective implementation of our
solutions. From the onset, we will ask our partners to establish goals and expectations for both
teachers and students. Here is a brief sampling:

e Reading Goals with Learning Ally: What markers will show you that your Learning Ally
implementation has been successful? (assessment, observations, reading data, etc.)
e Usage Expectations for Excite Reading™
o 20 minutes of instruction three times per week
o Out-of-classroom usage
o In-school usage (whole group, small group, and individual instruction)

Learning Ally has a full-time, dedicated Reading Implementation Success Manager (Danielle
Oragnge-Scott), who resides in Los Angeles, CA, Senior Implementation Success Manager (Patty
Griffin) and Director, Implementation Success (Peggy Burk-Miles) who both reside in Maricopa
County, AZ. Once licenses are purchased and are provisioned to the district in the Learning Ally
portal, the RISM will contact the district to schedule a welcome call and subsequent steps.
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Family Resources

Excite Reading™ provides valuable opportunities for families to enjoy stories together. Children
can access the solution using an Internet connection at home, sharing stories with family or
reading independently.

Each Excite Reading™ book guide has an accompanying shareable family activity that
encourages families to re-read the story they’re studying in class, and engage in a fun, play-based
literacy activity together. Activities are available in both English and Spanish and are designed to
build literacy skills while also bringing families together to do something fun!
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CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL
The Learning Ally Audiobook Solution™

Learning Ally is pleased to offer LAUSD our cornerstone award-winning reading resource, the
Learning Ally Audiobook Solution™, which closely aligns to the specifications of RFP No.
2000002904 Category IV: Specialized Digital Learning Tools: Electronic Reference Materials;
Digital Storytelling; and Homework Help.

Composed of high-quality, human-read audiobooks and a suite of teacher resources to monitor
and support student progress, the Learning Ally Audiobook Solution™ is designed to help turn
struggling readers into engaged learners.

In 2022, the Learning Ally Audiobook Solution™ won the SIIA CODIE Award for Best
Learning Recovery Tool. This award is considered the gold standard in education solutions
design and reflects Learning Ally’s role in supporting educators and students in the herculean
challenge of managing disrupted learning during COVID, in addition to the other persistent
obstacles of poverty and learning disabilities. In 2021, The Learning Ally Audiobook
Solution™ received six education awards, including T&L's Award of Excellence for Best
Back to School Solution for Secondary Education, Tech & Learning Best Remote and
Blended Learning Tool, and SIIA Codie Finalist for Best Virtual Learning Solution.
Learning Ally was also named a “World Changing Ideas” Organization in the category of
Education by Fast Company.

The Learning Ally Audiobook Solution™ features the nation’s largest collection of human-
narrated audiobooks with read-along highlighted text, including curriculum-aligned literature,
textbooks, and popular fiction. Human-narrated audiobooks make all the difference. According to
Wood, et al., 2017, the results of a meta-analysis conducted to determine the effects of read-
alouds and text-to-speech tools on reading comprehension of students with reading disabilities,
“human-read audio had 50% greater effect on student comprehension versus synthetically
narrated audio.”

Students with access to the Learning Ally Audiobook Solution™ have unlimited simultaneous
access to our entire library. They can download as many books as they’d like, and there is no
issue with multiple students downloading the same book or books. Likewise, there is no limit on
the amount of time the students have access to the books they download.

Even better, once a book is downloaded to a device, the student can read it anytime, anywhere,
even when there is no internet or Wi-Fi access. A searchable list of our library, including the title,
author, copyright date, and features of the materials, is available at any time by visiting our
“Browse Audiobooks” page: https://learningally.org/Browse-Audiobooks.

The Learning Ally Audiobook Solution™ is more than just a library of 80,000+ human-read
audiobooks, though. It is a multi-sensory reading support that bridges the gap between students’
reading ability and cognitive capability. Given equitable access to grade-level content through our
audiobook solution, students who struggle with decoding, fluency, and comprehension become
confident engaged learners who are able to reach their academic potential.
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Teacher Tools

The Learning Ally Audiobook Solution™ was created with educators in mind. As mentioned
above, it features a suite of teacher resources, including embedded reporting tools that allow
them to monitor student progress in real time, review notes, and then allocate reading
assignments.

For students struggling with literacy, listening to real people narrate while following highlighted
text on a screen helps them model fluent reading over time. Students can read the same books as
their peers, allowing them to participate in class discussion with confidence.

Audiobook technology helps students distinguish letters and letter patterns that form words.
Hearing real people read builds oral fluency and cuts down reading time, while students improve
vocabulary and comprehension. Students have the satisfaction of reading independently, which
increases their self-esteem, and success in school.

It is easily integrated into your existing curriculum. Educators can use progress-monitoring tools
to manage assignments and provide up-to-date reports to both parents and administrations.

The Audiobook Solution features a library of more than 80,000 titles that teachers can assign to
students, including curriculum-aligned classic literature, pop fiction, history, and even text books.

Students with access to the Audiobook Solution are not limited to using it in their English or
Language Arts classes. Similarly, no one teacher “owns” the student; in fact, teachers from any
subject or class can assign books for the student to read.

The Audiobook Solution even allows multiple teachers to collaborate on student assignments. For
example, a classroom teacher can assign a book, and then a specialist or reading coach could
monitor the student's reading progress, making a new assignment once the student finished the
original one. This seamless handoff/integration helps ensure all teachers have a 360° view of the
students' reading habits and abilities, etc.

All of our audiobook titles are accessible and contain navigational tools enabling ease of use, are
synced with their printed version and downloadable to smart phones and tablets so “readers” keep
pace with their classmates. All Learning Ally solutions can be used in both classroom as well as
virtual environments and are accessible 24 hours a day.

The Learning Ally Audiobook Solution™ offers the following features:

e Human-read text with appropriate inflection and pace to encourage listening and learning.

e Highlighted text that is in sync with the narration (“Voicetext”) aimed at improving
vocabulary and compensation and understanding of tables, graphs and pictures especially
in textbooks.

¢ Audio navigation tools such as table of contents, chapters and page numbers. Learning
Ally titles are specifically designed to be used seamlessly in a classroom setting and have
the unique feature of complete alignment of its page numbers with the corresponding
printed manuscript, enabling the student to read along with their teacher.
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e Capability of students to add notes, interpretations and explanations thereby reinforcing
the learning process. Those notes can be bookmarked, shared with teachers and
classmates, and edited.

Reporting

The Audiobook Solution is easily integrated into your existing curriculum. Educators can use
progress-monitoring tools to manage assignments and provide up-to-date reports to both parents
and administrations. Teachers have full visibility to student usage: which books and textbooks
are read, reading duration, and reading frequency, enabling the teacher to provide
comprehensive feedback and positive reinforcement to the student. Teachers have full
capability to assign books and track progress based upon the Lexile framework.

The Audiobook Solution provides functionality to sync with LAUSD’s Learning
Management System/Schoology through Clever.

In a recent study of over 800 grades 3-8 students in one urban district, students who
engaged with the Learning Ally Audiobook Solution™ with fidelity achieved double the rate
of reading growth compared to their peers when evaluated with the STAR Assessment of
Reading. Fidelity of reading occurred when students provided with instructional support engaged
in reading texts with the Learning Ally Audiobook Solution™ approximately 4 times a week over
a 12-week period for 30 minutes each time.

Since 2020, Learning Ally has been partnering with MIT, and the lab of John Gabrielli, Ph.D., on
a study focused on identifying effective instruction on literacy outcomes, particularly students
from underserved populations in Grades 3-4 who are learning remotely. Implementation of the
study concluded in the Fall of 2021 as a Randomized Control Trial of 340 students recruited
nationwide. Their findings include that students with the greatest need of literacy support (i.e.,
students whose reading fluency scores are within the bottom 20th percentile) were able to make
significant gains in skills tied to literacy over a ten-week period only when they had access to the
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Learning Ally Audiobook Solution™ paired with scaffolded reading instruction.

The scaffolded reading instruction was delivered through learning facilitators and featured a form
of high-dosage tutoring in which students were provided supplemental 1:1 instruction reinforcing
key strategies in literacy, especially around reading comprehension, which, in turn, reinforced
student usage of the Learning Ally Audiobook Solution™. The complete study will be published
by MIT later in 2023.

Feedback from educators verify Learning Ally’s approach:

Professional Development

On large projects that scale deep or wide, Learning Ally provides dedicated Reading
Implementation Success Managers (RISM) to lead service delivery and instructional tools project
implementation teams.

Your RISM comes with leadership experience and will help facilitate the organizational
management of implementation, training, coaching, and support for all educators and
administrator cohorts to ensure fidelity and success of the program and ensure the connection of
the learning to any other literacy development initiatives, tools, and materials.

Additionally, RISMs monitor and review quarterly results with the school and district leaders to
understand progress against key goals, and continued access to the Member Success Support
team.

Learning Ally has the staff and an established process to quickly and effectively implement its
products and services across a large number of schools. We have demonstrated this capability
over many years, exemplified by our grant to serve all public schools in Texas (K-12), which has
been in place for approximately 20 years. Learning Ally has also effectively implemented its
programs via a statewide grant in Florida and partial statewide grants in Illinois, New Jersey and
Massachusetts; each of these grants have been in place for over a decade. Learning Ally has also
successfully implemented products and services in other large school districts, such as Los
Angeles Unified School District, Boston Public Schools,Denver Public Schools and Fairfax
County Public Schools.

Your dedicated RISM will coordinate all phases of the implementation including onboarding,
technology set-up, professional learning, and data meetings throughout the life of the
implementation.

We measure success in milestones, starting with the initial 30 days of implementation. As our
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commitment to evaluation and efficacy yields success, we use these findings to devise a Fidelity
of Implementation standard which helps us effectively partner with schools and districts toward
the effective implementation of our solutions.

For the Learning Ally Audiobook Solution™, our technology tracks the extent to which students
are engaging at rates which are likely to yield the academic outcomes described above and which
we refer to as Reading to Success. As we consult with K12 partners who make use of our
solutions, we typically recommend that we partner towards setting goals in which at least 10
educators per school actively engage with our technology as part of their instructional practice.
This leads to about 20% of student enrollment within these schools actively using the Audiobook
Solution towards reading and learning and at least 10% of student enrollment Reading to Success
within that first year.

Implementation planning, scheduling and providing for the Learning Ally Audiobook Solution™
is an effective, efficient, and simplistic process by which we empower our school district partners
in a four-step process.

Step 1: Welcome to Learning Ally - Dedicated Ongoing Implementation Support

Your dedicated RISM will partner with you to provide support throughout the stages of the
implementation. Below is a sample implementation plan/timeline:

Welcome Call

Planning Call

Integration

Coordination of Professional Learning

Implementation Launch/Launches
Success Check-In (30-45 days)

Step 2: Assemble Your Team

Successful implementation is easy when you have the right team. Each member should review
their own “Quick Start Guide” (linked below) to know exactly what to do:

e Designate at least one Administrator per school to help you set-up for success, engage
families and stay on track.

e Designate at least one Data Manager to understand and lead integration with the Learning
Ally Audiobook Solution™,

e Designate Instructors to provide student eligibility, assign audiobooks, and monitor
reading progress.

e Ifneeded, utilize the additional role of Read-Only Instructor for educators to assign
audiobooks to students and monitor their reading progress.

Step 3: Technology, Integration, and Set-Up

Your RISM will guide you through the steps of integrating the technology before launching the
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implementation.

e  Work with your Data Manager to determine the best Learning Ally Audiobook Solution™
integration method to create, update, and log in your educators and students.
e Ensure devices are ready and students know how to use the audiobook app.

Step 4: Professional Learning, Instructional Support, and Fidelity of Implementation

Once the system onboarding and technology set-up is underway, your dedicated RISM will
coordinate the initial training to support the launch of the Audiobook Solution and then begin
scheduling the additional instructional support and professional learning that the district has
purchased. Professional Learning offerings are linked here.

As described above, the Learning Ally Fidelity of Implementation standard which helps us
effectively partner with schools and districts towards effective implementation of our solutions.
From the onset, we will ask our partners to establish goals and expectations for both teachers and
students. Here is a brief sampling:

e Reading Goals with Learning Ally: What markers will show you that your Learning Ally
implementation has been successful? (assessment, observations, reading data, etc.)
e Usage Expectations?
o Minutes per day.
o Days per week.
o In school.
o Out of school.

Learning Ally has a full-time, dedicated Senior Reading Implementation Success Manager
(Danielle Orange-Scott) who resides in Los Angeles, CA, along with an Implementation Success
Manager (Patty Griffin) and Director, Implementation Success (Peggy Burk-Miles) who both
reside in Maricopa County. Once licenses are purchased and are provisioned to the district in the
Learning Ally portal, the RISM will contact the district to schedule a welcome call and
subsequent steps.
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Family Resources

Usage is key to success with the Learning Ally Audiobook Solution™, and we make it easy for
students to read in and out of the classroom. To encourage more reading at home, we provide
“getting started” guides and videos for parents and caregivers so they know how to support their
children. We also provide tips for engagement and curated reading lists that can be shared with
parents, and actively encourage them to read with their children at home.

Learning Ally also leads family nights via Facebook Live (or the District's platform or Zoom) for

parents in both English and Spanish.
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usage data information is requested for all products. All marked with (*) are required. Please set up a meeting with the LAUSD team for 2 walkthrough of this template.

IP Address
This is a {used by
unique value Cistrict to
to identify This is a unique value |dentifier for the identify imernal
the vendor in to identify the Should be lausd student  LAUSD Location type of device firgwall versus
LALSD Product in LAUSD ID, Teacher 1D or Email Code. ar cost that was used to  |phons XR, Browser “at homs™ Assignment Score Standard
Tables Tables address centar code access plaiform  Samsung 1023 Browser T Version logins: Duration Grade addressed
User Schaal Id
Partner 1D* Praduct 1D* Device Type* Device Version Browser Type* i Activity Action type Activity 1D Time STMP*
Your Product Name | first. last@mymail.lausd. net |phone Safari L2 | 100.XX%.X.% Assignment Submit Assignment D 06/12/2020 12:12:34 PST
Your Product Name | first.last@mymail.lausd net Laptop Chroma Course Create Course ID
Your Praduct Narme | first.|ast@rmymail.lausd. net Laptop Chrarne Lagin Update Section ID
Your Product Name | first last@mymail lausd net Laptop Chromne Logout View
Your Product Name | first. | il_lausd. net Laptep Chroma Section Complete
Your Produst Name | first lausd.net Laptop Chrome B0 Lessons
Your Pradugt Name | first last@mymail lausd net Laptop Chrome 80 General Activity
Your Product Name | first. last@mymail. lausd. net chromebook Chrame 80 Assignment Update
Your Product Name | first.lasi@mymail.lausd nel chromebook Chrome 80 Assessment Start
Assessment End

END OF STATEMENT OF WORK
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

e Category I - Instructional Delivery and Interaction

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators
o

B. The proposer’s online platform must receive an approved LAUSD Unified Digital

Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will

not be authorized to provide any services unless proposer’s LAUSD UDIPP application

has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
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to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

e English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

e Cybersecurity Education

o Digital Citizenship

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.
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e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.
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MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

Learning A-Z, LLC 54 Agreement No.: 4400011548
Category 1



DocuSign Envelope ID: 5B92E89D-FBFD-4372-B93D-40DE989C0249

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon

6.5

request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common

7.0

internet browsers and computer makes.
DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the

Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

. These data shall be available via web pages, secure file transfer protocol (SFTP),

and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

. Access to the data web pages and usage and/or achievement data must be

provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT

9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.
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9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.
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Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

1 Datais received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5 Data will contain a district unique identifier for each school location (School Code).

6  Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage

e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

Tha following usage data Information | requested for all products. AJl marked with ('} are roquirsd. Please set up a meeting with the LAUSD team for a walkthrough of this template.

This is a
unique value
to erlify

This is a unique value

the vandor in tq ideniity Ihe
LALISD
Tables

Partner 1D*

Product in LAUSD
Tables

Proguct ID*

Should ba lausd student
1D, Teacher 1D or Emall
address

User 1D {Lavsd)*

LALSO Location
Code. or cost
center code

Identilier far Ihe
type ol device

thal was used 1o
accass platformn

Device Typa'

Iphone XR.
Samsunp 1023

Device Version

Browser Type

Browser Type®

Browsor

IF Address
fused by
Dislricl to
identify infernal
{irgwall varsus
“ar home™
16gins)

Browser

Varsion*

Type'

clion type

Time STW2"

Assignmenl Score Standard
Grade addressed

Your Product Nama lausd.nat Iphone Satari 9G.2[ 100 xxx x x| Agsignmanl 1D |06/12/2020 12:12:34 PST
Your Product Name Laptop Chrome 20 Course Course |D
Your Product Mame | tirst.last @ mymail.lausd. net Laptep Chrame a0 Login Sectlon 1D
Your Produgt Name| hrst last @ mymail. lausd.net Laptep Chroms ao| Logoul
Yuur Product Name [ first. last @mymel lausd.net Laplop Grrome ao| Secton
‘Wour Product Name | first. last @ mymail. lausd.net Laptop Chrome a0, Lassons
Your Product Name | first. last @ mymail. lausd. net Laptop Chrome 20 General Activily
Your Product Name | first ymail lausd. nat Chrome. a0, Assignmant Updala
Your Product Mame | first. last @ mymenl. lausd.nat chromabook Chrote a0 Assessmanl Start
Assessment End
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11.0 APPROVED PRODUCTS

Category I — Instructional Delivery and Interaction

1. Raz-Plus

2. ELL Edition add-on (Requires Raz-Plus)
3. Espanol add-on (Requires Raz-Plus)

4. Foundations A-Z

5. Writing A-Z

6. Vocabulary A-Z

7. Science A-Z
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12.0 PLATFORM FUNCTIONALITY
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END OF STATEMENT OF WORK
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SCHEDULE B

CONTRACTOR’S RATES

General Pricing Description

Learning A-Z licenses are sold on a per classroom yearly basis. A current license is required for any teacher using

Learning A-Z resources whether digital or printed. See completed cost form for each product on the following

pages. The license costs include customer service and implementation support from our expert Support Services
staff who are available by phone, Monday through Friday 6 a.m. to 4 p.m. MST at 866-889-3729 (option 5), email

support@learninga-z.com, or on-line chat at https://www.learninga-z.com.

There are no additional professional learning, implementation, or customization costs. Professional learning is

available per Professional Development Pricing provided in this document.

BAFO Pricing

Learning A-Z would like to offer LAUSD the following purchasing scenarios as BAFO pricing:

Scenario #1: District-wide bulk purchases of at least 10,000 licenses

Program Bulk Discount for Per K-12
10,000 + licenses Classroom*
Grandfathered

Renewal of existing Raz-Plus licenses pricing at 60% off $ 140.00
list

Foundations A-Z 20% $187

ELL Edition (Requires Raz-Plus) 20% $56

Espaiiol (Requires Raz-Plus) 20% $56

Science A-Z 20% $94

Writing A-Z 20% $94
20% $94

Vocabulary A-Z

Scenario #2: School or Individual purchases —Pricing as provided on original pricing forms

Program Per K-12 Classroom*
Raz-Plus $234.00

Foundations A-Z $234.00

ELL Edition (Requires Raz-Plus) $70.00

Espaiiol (Requires Raz-Plus) $70.00

Science A-Z $117.00

Writing A-Z $117.00
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Program Per K-12 Classroom*

Vocabulary A-Z $117.00

Professional Development Pricing

We believe in the value of professional learning, and we back that belief up with our complimentary implementation
and product orientation services with school and district-level purchases as itemized below.

Complimentary Product Orientation Account Levels

e Included for all under $9,999 = no live webinar allocation

e Included for all $10,000 to $24,999 = 1 live product orientation webinar

e Included for all $25,000 to $49,999 = 2 live product orientation webinars

e Included for all $50,000 to $99,999 = 3 live product orientation webinars

e Included for all $100,000 to $149,999 = 5 live product orientation webinars and 1 on-site orientation

e Included for all $150,000 to $199,999 = 6 live product orientation webinars and 1 on-site orientation

e Included for all $200,000 to $249,999 =7 live product orientation webinars and 1 on-site orientation

e Included for all $250,000 to $299,999 = 8 live product orientation webinars and 1 on-site orientation

e Included for all $300,000 to $349,999 = 9 live product orientation webinars and 2 on-site orientations
e Included for all $350,000 to $399,999 = 10 live product orientation webinars and 2 on-site orientations
e Included for all $400,000 to $449,000 = 11 live product orientation webinars and 2 on-site orientations
e Included for all $450,000 to $499,999 = 12 live product orientation webinars and 3 on-site orientations

e For accounts over $500,000 = Custom professional learning plan

Professional Learning Options

Additional, focused professional development can be purchased as itemized below.

Webinar (per webinar) $500.00
Workshops & Learning Series $3,000.00 for the first day/ $2,500.00 for each consecutive
day
Data Literacy Workshop $3,000.00
Coaching Support and Lesson $3,000.00 for first day/ $2,500.00 for each consecutive day
Modeling (per day)
Train-the-Trainer Package $9,500.00 per cohort of 25
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SCHEDULE A

STATEMENT OF WORK

1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category I - Instructional Delivery and Interaction

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o

UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.
SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology

O ISTE Standards for Students and/or

O ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

e English Language Development
e Multiple content areas

o Computer Science Education
e Coding
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Cybersecurity Education
Digital Citizenship

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES

MATERIAL FOR EDUCATORS

Digital Tool materials shall include:

The digital activities and games should be standards aligned, can be used flexibly for

various blended learning models or as an extra enhancement for core instruction.

Teachers should be able to place any student at any spot in the curriculum to enhance the

work on specific content the class is learning via their core curriculum.

Should include digital manipulatives, when applicable, to support students with problem

solving and sense making.

Embedded formative assessments which provide instant feedback for the students,

including pre and post assessments, progress monitoring, and standardized test

preparation.

The platform shall support access through on-line connections via operating systems

commonly found on MacBooks, iPads, Chromebooks, Personal Computers

(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital

curriculum must be compatible with these devices. Digital tools must meet the minimum

operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
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will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT
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6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.

7.0 DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
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and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.
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9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

1  Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6 Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)
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9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usage data information is requested for all products. All marked with (*) are required. Please set up a meeting with the LAUSD team for 2 walkthrough of this template.

IP Address
This is a {used by
unique value Cistrict to
to identify This is a unique value |dentifier for the identify imernal
the vendor in to identify the Should be lausd student  LAUSD Location type of device firgwall versus
LALSD Product in LAUSD ID, Teacher 1D or Email Code. ar cost that was used to  |phons XR, Browser “at homs™ Assignment Score Standard
Tables Tables address centar code access plaiform  Samsung 1023 Browser T Version logins: Duration Grade addressed
User Schaal Id
Partner 1D* Praduct 1D* Device Type* Device Version Browser Type* i Activity Action type Activity 1D Time STMP*
Your Product Name | first. last@mymail.lausd. net |phone Safari L2 | 100.XX%.X.% Assignment Submit Assignment D 06/12/2020 12:12:34 PST
Your Product Name | first.last@mymail.lausd net Laptop Chroma Course Create Course ID
Your Praduct Narme | first.|ast@rmymail.lausd. net Laptop Chrarne Lagin Update Section ID
Your Product Name | first last@mymail lausd net Laptop Chromne Logout View
Your Product Name | first. | il_lausd. net Laptep Chroma Section Complete
Your Produst Name | first lausd.net Laptop Chrome B0 Lessons
Your Pradugt Name | first last@mymail lausd net Laptop Chrome 80 General Activity
Your Product Name | first. last@mymail. lausd. net chromebook Chrame 80 Assignment Update
Your Product Name | first.lasi@mymail.lausd nel chromebook Chrome 80 Assessment Start
Assessment End

END OF STATEMENT OF WORK
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11.0 APPROVED PRODUCTS

Category I — Instructional Delivery and Interaction

1. myHeggerty
12.0 PLATFORM FUNCTIONALITY
Accessibility, Sensitivity, and Cultural and Linguistic Diversity

Heggerty’s products are designed to support students and teachers in a variety of ways,
including:

e Accessibility: The myHeggerty digital platform has been designed with accessibility in mind
to ensure the best use by individuals with disabilities, and Heggerty is actively working to
improve the accessibility of the digital components by aligning with WCAG 2.1 AA digital
accessibility standards. The work to align with WCAG standards is an active, ongoing project.

e Developmentally Appropriate Content: The digital curriculum content included in myHeggerty
provides standards-aligned instruction to develop phonemic awareness in all learners, working
systematically from phonological to phonemic awareness. Each level of instruction — Pre-
Kindergarten, Kindergarten, and Primary - provides more complex instruction with
developmentally appropriate activities, increasing in difficulty as students gain new knowledge.

e Sensitivity: The content in myHeggerty is mostly teacher-facing, providing the classroom
teacher with the tools and resources to provide effective phonemic awareness instruction. The
whole-group lessons can build community within the classroom, as all students participate within
the instruction each day. The lessons provide a routine with repeated practice and exposure to the
same PA skills, allowing students multiple opportunities to practice and gain a solid
understanding of how our language works. Lesson demonstration videos are offered and
available, and the recommended use for the videos is to provide teachers with support in how to
teach the lessons and they would be shared with students on an as-needed basis or when a
substitute teacher is present.

e Cultural and Linguistic Responsiveness: The Phonemic Awareness curriculum - available
through the digital platform - also provides support for EL and Spanish-speaking

students, as well as students who may need additional support through one-on-one or

small group instruction. Materials include:

e Spanish Language Curriculum

o Spanish language PreK Phonemic Awareness curriculum

o Spanish Language Kindergarten Phonemic Awareness curriculum
o Spanish Language Primary Phonemic Awareness curriculum
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e Intervention

o Primary Extension Curriculum - 12 weeks of daily lessons for 3rd-5™ grade students who need
additional support with Phonemic Awareness

o Bridge the Gap - Assessment-based intervention lessons for students in

2nd-5th grades during small group instruction

e Support Videos for Teachers

o Supporting English Language Learners
© Planning Intervention

o Using Visuals to Scaffold Instruction

The Heggerty Phonemic Awareness curriculum is designed primarily for in-class, teacher-led,
whole group instruction. The myHeggerty digital platform serves as a resource hub for teachers,
providing digital access to all instructional materials, as well as support for learning, planning,
and implementing the Heggerty Phonemic Awareness curriculum in the classroom.

Through the platform, teachers can:
e Participate in On-Demand PD lessons that combine video instruction and short quizzes to
ensure teachers have background knowledge and preparation prior to beginning instruction.

e Use the digital version of the teacher guide (Digital Curriculum) to plan upcoming lessons
and as a reference during instruction. The digital curriculum is aligned to California content
standards for Phonemic Awareness.

e Receive additional ongoing support in implementing the curriculum through topical videos in
the Learning Library and Daily Lesson Videos, which model each day’s lesson for teachers.
Daily Lesson Videos can also be shared directly with students via a custom link, which may be
useful for distance learning or reinforcement.

e Record student Assessment results, and use the resulting class and individual student reports
to track student progress and mastery of skills throughout the school year.

e Access digital, ebook versions of Heggerty’s Decodable Readers, which can be projected
during class or distributed to students via a custom link to access and engage with on their own
devices.

Heggerty is continually making improvements and upgrades to both the Phonemic Awareness
product and the myHeggerty digital platform - including, but not limited to, adding additional
Decodable Readers, providing new and relevant support videos based on frequently asked
questions, upgrading the assessment and reporting experience, and more. We are regularly
seeking feedback from our users and finding ways to make the product experience better for
teachers and more effective for students.
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Requirements for Teacher Tools

The myHeggerty digital platform provides teacher tools to support planning and instruction,
including:

e Assignments and Student Resources: The Heggerty Phonemic Awareness curriculum is
designed primarily for in-class, teacher-led, whole-group instruction, and does not require or
recommend teachers create assignments for students to complete separately. However, if
teachers would like to provide additional practice opportunities for students, it is possible within
myHeggerty to generate student links to Daily Lesson Videos and Decodable Readers. These
links can be emailed to students or families, or provided through a school or district LMS or
assignment tool.

oL esson Modification: While the Digital Curriculum does not provide tools specifically for
teachers to modify the 10-minute daily lessons, guidance is provided (within the curriculum and
through supplemental videos) for modifying lessons in the event of limited classroom time or to
reinforce specific skills.

e Assessments: The Heggerty Phonemic Awareness assessments are not required to teach the
curriculum; however, the assessments can be used to monitor student progress with phonological
and phonemic awareness skills, and the results can be used to plan for instruction. Within each
grade level teachers have access to assessment forms A, B, and C - which can be used at the
beginning, middle, and end of the school year to evaluate student progress over time. Within
myHeggerty, teachers can use the provided assessment forms to document student responses, the
accuracy of each response, and other relevant observations during administration of the
assessment.

e Video Support: Within myHeggerty, teachers have access to a wealth of video support
resources, including On-Demand Professional Development, Daily Lesson Videos (which serve
as a teacher model of the day’s instruction), and additional videos in the Learning

Library for ongoing support with frequently requested topics.

Reporting

e Reporting Features: The reporting tools within myHeggerty provide teachers with the

information needed to identify skill gaps for individual students, and to track student and class

progress on assessed skills throughout the year. It provides the following data points for teachers:
o At the class level, teachers can see the percentage of students who are proficient in
each of the eight assessed skills, on each of the 3 assessments given during the year.
Students are grouped into one of three levels based on their performance on the most
recent assessment: Beginning, Developing, or Proficient.
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o At the individual student level, teachers can see the assessment responses and results
for each student, as well as their performance (given as a percentage) on each of the
assessed skills, for each of the 3 assessments given during the year.

Because the assessments are delivered in-person, on a one-on-one basis, teachers can use the
online assessment forms to record the responses of each student, as well as any other
observations about student performance, in order to revisit later.

e Impact: Heggerty was implemented district-wide in LAUSD in 2017 with the print versions of
the curriculum being purchased for every school for TK, K and Primary classrooms. This
initiative was led by the LAUSD Division of Instruction and Alison Pickering (former
Elementary Literacy Coordinator). Many teachers throughout the district saw growth in their
students with PA, reading and writing, after implementing the lessons within Tier 1 and Tier 2
instruction.

e Export Capabilities: The assessment results within myHeggerty can be exported in CSV
format for transfer to the district’s LMS, SIS, or assessment system. Heggerty will continue to
expand its integration options, including direct data sync with district LMSes, in the near future.

e Future Development: Heggerty is actively building new reporting features in myHeggerty,
including new tools to provide Administrators with both assessment and usage data. In addition,
Heggerty is exploring data sync capabilities to more efficiently provide this data to district
systems.

Professional Development

Heggerty offers a variety of professional development options, including in-person, webinar, and
on-demand training. Heggerty can work with LAUSD to design training that meets the District’s
needs.

e In-Person Professional Development: 3 hours of in-person professional development for
50-150 people, from one of our trained literacy specialists. In-person sessions are interactive, in-
depth, and teachers will leave ready to implement the curriculum with their students the next
school day. The PD session includes:

o Gain an in-depth understanding of the eight phonemic awareness skills, their scope and
sequence

o Observe a model lesson

o Engage in guided practice with the literacy specialist

o Discuss ideas for intervention and monitoring student progress

0 Q&A
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e Webinar Professional Development: 75-90 minutes of virtual professional development for 50-
500 attendees. Introduce your teachers and staff to phonemic awareness and the Heggerty
curriculum over a live Zoom webinar. One of our trained literacy specialists will go over the
skills included in each lesson of the Heggerty Curriculum and participants will be sent a handout
in advance for reference. The webinar includes:
o The what and why of phonemic awareness instruction
o Gain an understanding of the scope and sequence of 8 Phonological and Phonemic
Awareness skills and 2 Early Literacy Skills taught in the daily lessons
o Observe a modeled lesson and hand motions demonstrated for specific skills
e On-Demand Professional Development: Go in-depth with a self-paced learning module
consisting of four chapters and a short quiz after each to check for understanding. By the end of
this training you’ll have a better understanding of phonological and phonemic awareness and
best practices for teaching the Heggerty curriculum with fidelity.
On-Demand PD is available for free within the myHeggerty digital platform, and includes:
o The what and why of phonological and phonemic awareness instruction
oGain an understanding of the scope and sequence of 8 phonological and phonemic
awareness skills and two early literacy skills
o See hand motions modeled within the lessons to prepare you for successful classroom
implementation

Extensive PD support was provided to staff in LAUSD throughout the 2017-18, 2018-19, and
2019-20 school years with in-person PD sessions taking place across all local districts within
LAUSD. PD support has continued with webinars provided by Heggerty literacy specialists, and
one of our literacy specialists provided PD for Local District South's Summer Institute in June
2022. The Heggerty team has also supported dual language teachers with implementation PD for
the Spanish curriculum.

Materials for Families

Within myHeggerty teachers have access to newsletters in PDF format that can be shared with
students’ families. These newsletters provide an introduction to phonemic and phonological
awareness, as well as suggestions for activities that can be completed at home to reinforce and
build skills with students, aligned to the instruction taking place in the classroom each week.
Teachers also have the ability to generate custom links to Daily Lesson Videos and Decodable
Readers, which can be shared with students and families for reinforcing and practicing phonemic
awareness skills at home.
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SCHEDULE B
CONTRACTOR’S RATES
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

e Category I - Instructional Delivery and Interaction
o Category II - Personalized Learning and Assessment
o Category IV - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

O CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

O International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
O ISTE Standards for Students and/or
O ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship
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CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT

Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of
strength. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. The platform should provide teachers with the ability to include formative assessment
in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor assessment
completion and results in real time. The platform should provide grade sync capabilities to
automatically score and sync with the District’s Learning Management System/Schoology. The
platform should provide teachers with insights on using the formative assessment and dynamic
media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students
to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

e History/Social Studies

e Social Emotional Learning

e Arts Education

o Physical Education

o English Language Development
e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship

CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL

Specialized digital learning tools provide teachers and students with supplemental tools that will
enhance the learning experience and are utilized for a specific purpose. The purpose of the tool
should be connected to a specific usage and content area. Tools can fall into categories such as:

e Video conferencing

e Document annotation

o Digital recording and screencasting
e Electronic Reference materials

e Music Production

e Graphic Design

e Photography

o Digital Storytelling

e Film production/editing

e Research
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Science labs

Presentation

3D Design and printing

Augmented Reality

Virtual Reality

XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality
Combined)

Artificial Intelligence & Machine Learning
Generative Text

Communication

Survey Tools

Homework Help

Assessment Tools

Simulations

Game-Based Learning

esports

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS

Digital Tool materials shall include:

The digital activities and games should be standards aligned, can be used flexibly for

various blended learning models or as an extra enhancement for core instruction.

Teachers should be able to place any student at any spot in the curriculum to enhance the

work on specific content the class is learning via their core curriculum.

Should include digital manipulatives, when applicable, to support students with problem

solving and sense making.

Embedded formative assessments which provide instant feedback for the students,

including pre and post assessments, progress monitoring, and standardized test

preparation.

The platform shall support access through on-line connections via operating systems

commonly found on MacBooks, iPads, Chromebooks, Personal Computers

(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital

curriculum must be compatible with these devices. Digital tools must meet the minimum

operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on
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PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.
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5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day
B. Resolution to all high priority calls logged with technical support within 4 hours
C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up
6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical support
requests with a description of how the matters have been resolved.

6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.

7.0 DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
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application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.
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9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:
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Table A - Data Export Requirements

1  Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Data is delivered via SFTP/Control M or API and is encrypted in transmittal.

3 Datais produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or
Student ID.

5  Data will contain a district unique identifier for each school location (School Code).

6  Activity data may include assessment results, messages sent, resources created,
coursework including external/resource links utilized, assignments, files uploaded,
submissions, and other activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for
teachers and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for
teachers and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for
teachers and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for
teachers and students Time Spent on Platform

11 Device Usage

e Type of Device Used (mobile Browser)
IP Address (used by District to identify internal firewall versus “at home” logins)
MIND Education 60 Agreement No.: 4400011550
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usage data information is requested for all products. All marked with {*) are required. Please set up a meeting with the LAUSD team for a walkthrough of this template.

IP Address
This is a {used by
unigue value District to
to identify This is & unique value Identifier for the identity imernal
the vendor in to identify the Should be lausd student  LAUSD Location type of device firewall versus
LAUSD Product in LAUSD 1D, Teacher 1D or Ermail Code, ar cost that was used to  Iphone XR, Browser ~at home™ Assignment Score Standard
Tables Tables address center code access platform  Samsung 1023 Browser Type Varsion logins, Grade addressed
User School Id
Partner 1D* Praduct 10* Device Type* Deavice Version Browser Type* i Activity 1D Time STMP*
Your Product Name | first.|ast @ mymail lausd.net Iphone Safari 80.2[100.xx%.%.% Assignment Submit Assignment (D 06/12/2020 12:12:34 PST
Your Product Name |first.last@mymail.lausd. net Laptop Chrome 80 Course Create Course ID
Your Product Name |first. last@mymail lausd.net Laptop Chrome 80 Login Update Section |D
Your Product Name | first_last@nmymail lausd net Laptep Chrorng 80 Logout Vigw
Your Product Name |first. last@mymail lausd. net Laplap Chrome 80 Section Complete
Your Product Name |first.last@mymail.lausd. net Laptop Chrame 80 Lessons
Your Product Name | first. last@mymail.lausd.net Laptop Ghroms 80 General Activity
Your Product Name | first. last@mymail.lausd. net ghromebook Chrome 80 Assignment Update
Your Product Namea | first.|asi@ mymail.lausd. ne chromesbook Chrome 80 Assessment Start
Assessment End
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11.0 APPROVED PRODUCTS

Category I — Instructional Delivery and Interaction

1. ST Math

Category II — Personalized Learning and Assessment

1. ST Math

Category IV — Specialized Digital Learning Tool

1. ST Math

ST Math, a PreK-8 visual instructional program that leverages the brain's innate spatial-temporal
reasoning ability to solve mathematical problems, has been in use for twenty-three (23) years.
MIND Education’s patented programs currently reach more than 1,340,000 students and 74,000
teachers in over 5,500 schools in 50 states. ST Math users achieve 2x to 3x math proficiency
gains over non-users in district and state assessments across all student subgroups across the
country. Teaching math visually is a proven and repeatable process to mastery of foundational
math concepts for all students in grades PreK—8. Based on gold-star research and numerous
efficacy studies across the country, ST Math is proven to engage students as they work toward
significant learning outcomes no matter where they begin.

UNIVERSAL DESIGN - ST Math is designed with all students in mind. ST Math uses
interactive, visual animation to convey math concepts and develop deep understanding. Initially,
students encounter visual puzzles free of language or symbols, or rather, unnecessary distractions
in first learning math concepts. Once the visual representation is mastered, language and symbols
are gradually integrated into the puzzles. Because the vocabulary of mathematics at first is
intentionally avoided, there is no language proficiency, or even English language knowledge at
all, required for a student to productively engage with the program and start understanding and
solving math problems.
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12.0 PLATFORM FUNCTIONALITY

All Objectives in ST Math are presented as a segment of a Journey. The Objective bridge is
divided into sections that start with a game pillar. As students complete a game's levels, which
consist of puzzles, a block is added to the bridge.

Because ST Math is a mastery-driven learning experience, students must successfully complete
every puzzle in a level before moving on. Students usually have two tries before the level
restarts. The number of tries a student has on a level is shown in a Toolbar at the top of their
screen.

Each of the puzzles in a game have a similar theme but you'll notice that the first puzzles in the
first level are very simple. Then, as you go on, the levels get more complex as language and
symbols are connected to the visual models. When students complete all the levels in a game,
they reach the next pillar and start on another game that builds on what they've done but may
present the concepts in a different way.

OUR DEMO ACCOUNT - To access the demo account, please enter play.stmath.com into your
web browser. Once you arrive at the entry screen, please choose “Educator” to begin the login
process.

To begin your evaluation of the content within ST Math, please hover over the Curriculum
section at the top of your screen. From here, you can select All Learning Objectives to view and
review all of our learning objectives for all grade levels on the following page.

Once in the “All Learning Objectives” screen, you can select the grade level you would like to
review. By clicking on the grade level, you will see each objective that is included within that
grade level journey. Select the objective to open additional details about the content of that
Objective. The Objective screen will provide an overview of all of the games within the
objective, and a quiz. To play the games within the objective, simply select games, and then
choose the level you want to play.
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Features such as drag and drop, recording, inputting responses, etc. that are
developmentally appropriate for age and grade of students.

ST Math is an interactive game-based learning program designed with young students in mind.
ST Math puzzles utilize a combination of 6 different input components that allow students to
interact with and submit solutions within the puzzles. The components are all designed in a
manner that they are clear and playable by all students. In order to enable this, a number of
design considerations have been taken into account. Drag objects utilize both hint and hover
states to make drop zones known and predictable upon hovering over the drop zone. A drop
shadow indicates which of the on-screen objects are draggable. Drag objects are also of a
substantial size that are clear and distinguishable to users. Numerical input responses have a
minimum size of 20 pixels for each available digit.

Each numerical input response has an associated tail point to the exact placement on screen the
numerical input will be applied. For all puzzles, upon cursor selection, a hint flashes to show
students where their input is expected. A large green go button is consistently used through all
puzzles for students to confirm their selected response. Regarding recordings, all puzzle
animations are recorded by the platform and students may use a scrub bar to play through
animations at their own pace. This set of features as well as others make ST Math very
appropriate, clear, and engaging for the TK-8th grade population.

Lessons are appropriate for the content areas being supported and alignment to CA
content standards is clear.

ST Math aligns with CA content standards directly and overtly by creating interactive models of
how math works. This allows learners to engage with mathematical concepts more viscerally and
with more inherent, formative feedback. This gives students tangible math experiences that they
can then talk about, make sense, and extend.

This forms the bases of our approach to lessons - using the underlying spatiotemporal models as
discussion points. By grounding a shared all-class experience in an underlying conceptual model
of mathematics, our lessons cover the standards and illuminate the deeper reasoning that underlie
them - offering even more standards and SMP alignment because students are explaining their
reasoning and sharing why a mathematical concept works.

Within the platform interactive, lessons can be teacher-led and educators can also assign
them for students to complete independently as needed.

As an instructional tool, ST Math can be implemented in any blended learning environment.
These interactive lessons are teacher led/student centered, engaging students in productive
discourse. Students look for and make sense of structure using the visual models within each
puzzle talk lesson. They are also centered around students constructing viable arguments and
critiquing the reasoning of others. These are called Puzzle Talk Lessons. During a Puzzle
Talk, students share strategies, discuss mathematical concepts, make connections, and address
misconceptions. Puzzle Talks focus on the visual representation in the puzzles to help students
“see” the math and encourage students to use what they are learning through real-time
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informative feedback to adjust their strategies to solve the puzzle. Puzzle Talk lessons are
designed to fit into the instructional model for Illustrative Math and Eureka Math as they are
aligned with the content and are teacher facilitated to compliment the CORE content.

ST Math allows teachers to assign content of any grade level (pk-8) to any student or class.
Assignments are additional objectives that can be added by the teacher to supplement the
Journey. Assignments can be for individual students (“Just for Me”) or the entire class (“My
Class”).

Teachers may assign objectives as class work, as homework, to make classroom connections, or
to target remediation or enrichment. A Student's assignments are additional objectives that can
be added individually to supplement the Journey by educators who want more control over the
content assigned to their students. Assignments can be from any grade level and can be assigned
to students individually or to an entire class. Assignments are great for homework, classroom
connections, or targeted remediation.

Describe improvement/ product modifications and how they enhance the interactive
experience.

MIND Education continuously improves our educational content and components each year
through annual updates to our curriculum. These updates include improving our interactive
content to ensure formative instructional feedback is appropriately personalized to student
responses and improvements to our embedded assessments (ST Math objective quizzes).

Improvements for Educators - This school year, MIND introduced Game in a Minute Videos
based on the frequent feedback that it would be helpful for educators to be able to get a quick
tutorial of the mathematics in more challenging games. In the educator console, teachers can
view short instructional videos to support them in being able to facilitate struggling students and
launch more meaningful teacher-led instruction.

This year educator reports have also been enhanced to make it easier for administrators to
manage their implementations. They have control over which metrics show up in their main
dashboard, and they gained the ability to see last year’s report snapshots to motivate their schools
to continue to improve their implementations year over year. More metrics were also rolled up to
the school and district levels to guide implementations.

In November 2022, MIND Education took several steps to help educators see what to do to set
up their class. Instead of being hyperlinked to help articles they would need to read to learn how
to set up classes, brief instructional videos now appear to show educators what to do. We made
these changes to maximize educator time so they can be teaching instead of learning how to use
a program.

In February 2023, MIND Education just released a new drop down in the educator console that
links teachers to puzzle talks, brief lesson plans designed to teach standards aligned lessons in
small or whole group settings. These lessons have been developed over the past several years but
were being underutilized because they were not easy for educators to find.
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END OF STATEMENT OF WORK

SCHEDULE B
CONTRACTOR’S RATES
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category I - Instructional Delivery and Interaction

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship
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FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.
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Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

Families and parents can familiarize themselves with all of Nearpod features and tools through an
array of free resources, videos and public webinars available at https://nearpod.com/resources.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unitfied Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
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timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon

6.5

request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common

7.0

internet browsers and computer makes.
DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the

Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

. These data shall be available via web pages, secure file transfer protocol (SFTP),

and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

. Access to the data web pages and usage and/or achievement data must be

provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT
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The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria
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The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

Data is delivered via SFTP/Control M or API and is encrypted in transmittal.
Data is produced with 1 file with users, courses, and “activities”, and academic growth.

Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

Data will contain a district unique identifier for each school location (School Code).

Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers

11

and students Time Spent on Platform

Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)

11.0 APPROVED PRODUCTS
Category I - Instructional Delivery and Interaction
1. Nearpod Premium Plus (NPP)
Nearpod math (powered by NPP)
Nearpod Social Studies (powered by NPP)
Nearpod EL (powered by NPP)
Nearpod 21 C program (powered by NPP)
2. Flocabulary
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12.0 PLATFORM FUNCTIONALITY
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END OF STATEMENT OF WORK
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SCHEDULE B
CONTRACTOR’S RATES

END OF CONTRACTOR'’S RATES
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

e Category I - Instructional Delivery and Interaction
o Category II - Personalized Learning and Assessment

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

O CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

O International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology

O ISTE Standards for Students and/or
O ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship
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CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT

Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of
strength. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. The platform should provide teachers with the ability to include formative assessment
in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor assessment
completion and results in real time. The platform should provide grade sync capabilities to
automatically score and sync with the District’s Learning Management System/Schoology. The
platform should provide teachers with insights on using the formative assessment and dynamic
media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students
to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

e History/Social Studies

e Social Emotional Learning

e Arts Education

o Physical Education

o English Language Development
e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS

Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
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(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital

curriculum must be compatible with these devices. Digital tools must meet the minimum

operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.
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3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for

timely follow-up
6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon

request and during regular implementation meetings. The log shall include technical support
requests with a description of how the matters have been resolved.

6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.
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7.0

DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT

9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.
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9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:
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Table A - Data Export Requirements

1  Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Data is delivered via SFTP/Control M or API and is encrypted in transmittal.

3 Datais produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or
Student ID.

5  Data will contain a district unique identifier for each school location (School Code).

6  Activity data may include assessment results, messages sent, resources created,
coursework including external/resource links utilized, assignments, files uploaded,
submissions, and other activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for
teachers and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for
teachers and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for
teachers and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for
teachers and students Time Spent on Platform

11 Device Usage

e Type of Device Used (mobile Browser)
IP Address (used by District to identify internal firewall versus “at home” logins)
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usage data information is requested for all products. All marked with {*) are required. Please set up a meeting with the LAUSD team for a walkthrough of this template.

IP Address
This is a {used by
unigue value District to
to identify This is & unique value Identifier for the identity imernal
the vendor in to identify the Should be lausd student  LAUSD Location type of device firewall versus
LAUSD Product in LAUSD 1D, Teacher 1D or Ermail Code, ar cost that was used to  Iphone XR, Browser ~at home™ Assignment Score Standard
Tables Tables address center code access platform  Samsung 1023 Browser Type Varsion legins. Grade addressed
User School Id
Partner 1D* Praduct 10* Device Type* Deavice Version Browser Type* i Activity 1D Time STMP*
Your Product Name | first. last@mymail. lausd.net Iphane Safari 90.2 | 100.xx%.X.% Assignment Submit Assignment D 06/12/2020 12:12:34 PST
Your Product Name |first.last@mymail.lausd. net Laptop Chrome 80 Course Create Course ID
Your Product Name |first. last@mymail lausd.net Laptop Chrome 80 Login Update Section |D
Your Product Name [first. last@nymail lausd net Laptop Chrome 80 Logout View
Your Product Name |first. last@mymail lausd. net Laplap Chrome 80 Section Complete
Your Product Name |first.last@mymail.lausd. net Laptop Chrame 80 Lessons
Your Product Name | first. last@mymail.lausd.net Laptop Ghroms 80 General Activity
Your Product Name | first. last@mymail.lausd. net ghromebook Chrome 80 Assignment Update
Your Product Namea | first.|asi@ mymail.lausd. ne chromesbook Chrome 80 Assessment Start
Assessment End
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11.0 APPROVED PRODUCTS

Category I — Instructional Delivery and Interaction

1. Newsela

Category II — Personalized Learning and Assessment

1. Newsela

12.0 PLATFORM FUNCTIONALITY

Category I — Instructional Delivery and Interaction

Interactive Lessons: Newela’s Pear Deck Lessons for ELA, Social Studies, and Science
instruction are the result of a partnership between Newsela and Pear Deck. Combining the best-
in- class content offered by Newsela and the interactive lesson delivery capabilities of Pear
Deck, Newsela’s Pear Deck lesson page includes 350 lessons, each of which includes multiple
Newsela texts and interactive activities. These lessons are ready-to-use, saving teachers valuable
time. These lessons are available exclusively through Pear Deck’s weekly “Daily Decks” email
and require teachers to have the Pear Deck for Google Slides Add-on.

Pear Deck Lessons for Newsela include the following:

o Talking to the Text—80+ lessons for all grade bands of ELA, these lessons help students learn
and practice the strategy of “talking to the text” with two different Newsela texts

o Question-Answer Relationship (QAR)—50+ lessons for all grade bands of ELA, these lessons
teach students the different types of QAR questions, identify the types of questions being asked,
how to locate the info in the text needed to answer these questions, and use what they’ve learned
to formulate their own questions

o Say, Mean, Matter—50+ lessons for all grade bands of ELA, these lessons teach students to
cite evidence to respond to text-dependent analysis prompts

o Passion Projects—40+ lessons for all grade bands of ELA and Social Studies that allow
students to take ownership of their learning by solving real-world problems through researching
social issues; these lessons allow teachers to choose between allowing student choice or having
the whole class research the same social issue

o Studying Cause and Effect—50+ lessons for middle school and high school Social Studies that
provide three texts requiring students to focus on causes and effects of major events in history or
the present in order to practice the social studies thinking skill of causation

o Debate—40+ lessons for middle school and high school Social Studies that require students to
gather facts from multiple texts in order to prepare arguments and counter-arguments for a
classroom debate

o Past and Present—>50+ lessons for middle school and high school Social Studies that pair an
historical primary source with a current events news article to analyze change and continuity
across time

o Famous Figures—50+ lessons for elementary and middle school Social Studies that require
students to read biographies and other sources, including primary sources, to learn about the
lives, motivations, and impacts of historical figures
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o Science Teacher Text Sets—30+ lessons for all grade bands of Science and ELA, these lessons
engage students with texts to explore a popular content topic

o Science Word of the Day—50+ lessons for all grade bands of Science, these lessons will
engage students with texts to learn about a science word in more depth

o Encyclopedia of Life—10+ lessons for upper elementary Science that ask students to explore
a life science concept

o Science Key ldeas—30+ lessons for all grade bands of ELA and Science, these lessons
integrate the two subject areas in order for students to explore the science behind a current
news topic

o PhET Simulations—10+ lessons for all grade bands of Science that ask students to use an
interactive simulation from PhET to explore a science concept

o Animal Science—50+ lessons for all grade bands of Science that require students to research
one animal and its ecosystem to make a claim regarding whether this animal is important to its
ecosystem

Video: Newsela includes an ever-growing collection of videos to augment instruction; our video
collection spans ELA, social studies, and science and provides an opportunity for teachers to
link to videos in a lesson and/or in their learning management system (LMS). Teachers can
assign multimedia content, including videos, either as a stand-alone asset or as part of a multi-
asset assignment.

Newsela has always relied on trusted, vetted content partners to provide high-quality texts for
students; our video partners are no different. With trusted names such as TED-Ed, PBS,
Makematic, New York Historical Society, One Minute History, and more, teachers can be sure
that the Newsela videos that they share with students are age-appropriate, ad-free, accurate,
and educational. Videos include a full transcript so that teachers can preview the information
that will be shared and/or use for students in need of accessibility aids. Videos range in length
from roughly one to six minutes, providing just-right, digestible chunks of information in an
engaging, student-friendly format.

Category II — Personalized Learning and Assessment

Newsela helps teachers quickly understand exactly where each student is in their reading skill
journey. The platform uses data from CCSS-aligned formative assessment quizzes embedded in
every article to determine the Just Right Reading Level for each student. Once determined, the
platform provides each student with nonfiction content at their Just Right Reading Level,
providing a personalized experience for each student. Once a teacher assigns content to a class,
Newsela can automatically push out the content in that assignment to each student at their Just
Right Reading Level, without any additional steps required from the teacher.

Within Newsela ELA, our Reading Skills Check diagnostics feature articles leveled to specific
grade levels. Each article in this collection contains an eight-question quiz (unlike our traditional
four-question quizzes) to provide teachers with a wealth of information about student progress
on individual reading skills and to fast-track the platform’s ability to determine the Just Right
Reading Level for each student. These reading comprehension quizzes are specifically designed
to help Newsela’s Just Right Reading Level algorithm understand each student’s strengths and
weaknesses. Newsela ELA includes Reading Skills Checks for grades 2-12.
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Newsela’s 11 dimensions of leveling include: sentence length, word frequency, grade-level
vocabulary, syntax, text cohesion, organization, subject maturity, background knowledge
demands, tension and interest, word and sentence variety, and accessible content with room for
cognitive leaps. Leveling is highly aligned to and based on Lexile levels, helping teachers
understand students’ progress within the context of existing reading frameworks. As students
spend time in Newsela, we learn each student’s reading level with a high degree of accuracy.
Newsela uses this to present each student with an article at their Just Right Reading Level, which
is continually adjusted as students gain reading skills.

Newsela is designed to support instruction in grade 2-12, and all interactive features of the
platform are developmentally appropriate for students in those grades. The most prominent
student-facing features, which are embedded in every Newsela article, are quizzes, Write
Prompts, and the annotation tool.

Quizzes in Newsela are diagnostic assessments that determine learners’ readiness, strengths, and
areas for improvement. These light-touch, multiple choice tasks help teachers and administrators
gauge reading comprehension and mastery of ELA skills in real time, while also supporting
students by organizing their learning in one place. Based on the results of these quizzes, Newsela
varies learners’ starting points individually.

Following all Newsela ELA texts, Write Prompts are opportunities for students to respond to
what they read in-depth. Your Newsela ELA subscription will include ELA text-dependent Write
Prompts alongside each text. Write Prompts are pre-populated with suggestions we’ve developed
to help students crystallize and apply their knowledge. Because no one knows your students like
you do, all Write Prompts are fully customizable by teachers, allowing them to seamlessly weave
Newsela into other topics and texts being taught in the classroom.

Write Prompts on Newsela reinforce writing as a process. Once students complete the assigned
write prompt, educators will review the student’s work in the Teacher Binder. Upon review,
teachers can provide feedback via annotation and summary below the student’s submission. The
educator can choose to grade the writing using a 4-tiered writing rubric or “return for revision”.
When the educator selects “return for revision”, the student will receive an alert that they need to
revise the write prompt and resubmit. Once resubmitted, educators can see the original
submission alongside the new submission to see the evolution of the student’s writing based on
feedback.

And along the way, Newsela’s 17,000+ Informational and Literary texts provide the perfect
opportunity for teachers to highlight model texts for students. The annotations tool is a key
feature that allows students to highlight and mark up articles. Teachers can leverage a unique
classroom annotation guide or use a Newsela recommended annotation guide to support
implementation and scaffolding. Expectations for annotations can be provided to students via the
assignment instructions.

END OF STATEMENT OF WORK
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SCHEDULEB
CONTRACTOR’S RATES
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

e Category I - Instructional Delivery and Interaction
o Category II - Personalized Learning and Assessment

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

O CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

O International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
O ISTE Standards for Students and/or
O ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship

No Red Ink Corp. 53 Agreement No.: 4400011555
Category I, 11



DocuSign Envelope ID: 7220068B-7B84-4039-9144-A1AA2215B167

CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT

Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of
strength. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. The platform should provide teachers with the ability to include formative assessment
in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor assessment
completion and results in real time. The platform should provide grade sync capabilities to
automatically score and sync with the District’s Learning Management System/Schoology. The
platform should provide teachers with insights on using the formative assessment and dynamic
media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students
to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

e History/Social Studies

e Social Emotional Learning

e Arts Education

o Physical Education

o English Language Development
e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.
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e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
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school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
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Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.

7.0 DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
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shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:
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Table A - Data Export Requirements

1 Datais received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6  Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10  Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)

11.0 APPROVED PRODUCTS

Category I — Instructional Delivery and Interaction
1. NoRedInk Premium

Category II - Personalized Learning & Assessment
1. NoRedInk Premium
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12.0 PLATFORM FUNCTIONALITY
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usage data information is requested for all products. All marked with (*) are required. Please set up a meeting with the LAUSD team for 2 walkthrough of this template.

IP Address
This is a {used by
unique value Cistrict to
to identify This is a unique value |dentifier for the identify imernal
the vendor in to identify the Should be lausd student  LAUSD Location type of device firgwall versus
LALSD Product in LAUSD ID, Teacher 1D or Email Code. ar cost that was used to  |phons XR, Browser “at homs™ Assignment Score Standard
Tables Tables address centar code access plaiform  Samsung 1023 Browser T Version logins: Duration Grade addressed
User Schaal Id
Partner 1D* Praduct 1D* Device Type* Device Version Browser Type* i Activity Action type Activity 1D Time STMP*
Your Product Name | first. last@mymail.lausd. net |phone Safari L2 | 100.XX%.X.% Assignment Submit Assignment D 06/12/2020 12:12:34 PST
Your Product Name | first.last@mymail.lausd net Laptop Chroma Course Create Course ID
Your Praduct Narme | first.|ast@rmymail.lausd. net Laptop Chrarne Lagin Update Section ID
Your Product Name | first last@mymail lausd net Laptop Chromne Logout View
Your Product Name | first. | il_lausd. net Laptep Chroma Section Complete
Your Produst Name | first lausd.net Laptop Chrome B0 Lessons
Your Pradugt Name | first last@mymail lausd net Laptop Chrome 80 General Activity
Your Product Name | first. last@mymail. lausd. net chromebook Chrame 80 Assignment Update
Your Product Name | first.lasi@mymail.lausd nel chromebook Chrome 80 Assessment Start
Assessment End

END OF STATEMENT OF WORK

No Red Ink Corp. 69
Category I, 11

.: 4400011555




DocuSign Envelope ID: 7220068B-7B84-4039-9144-A1AA2215B167

SCHEDULE B
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SCHEDULE A

STATEMENT OF WORK

1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category IV - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o

UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.
SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology

O ISTE Standards for Students and/or

O ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL

Specialized digital learning tools provide teachers and students with supplemental tools that will
enhance the learning experience and are utilized for a specific purpose. The purpose of the tool
should be connected to a specific usage and content area. Tools can fall into categories such as:

e Video conferencing

e Document annotation

o Digital recording and screencasting

o Electronic Reference materials

e Music Production

e Graphic Design

e Photography

o Digital Storytelling

e Film production/editing

e Research

e Science labs

o Presentation

e 3D Design and printing

e Augmented Reality

e Virtual Reality

e XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality
Combined)

o Artificial Intelligence & Machine Learning

e Generative Text

e Communication

e Survey Tools

e Homework Help

e Assessment Tools

e Simulations

e (Game-Based Learning

e esports
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FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads
o  Windows 10 OS and higher for laptops and PCs
o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:
o Individual student progress and completion of activities/games
o Teacher/Classroom report on student progress on standards and completion of
activities/games
o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.
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Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday

through Friday.
6.3 The Contractor shall provide resolution to the following within the time frames
specified:
Notable Ink 55 Agreement No.: 4400011556

Category IV



DocuSign Envelope ID: 6E104758-24F7-406A-972B-AAD393831F6F

. Resolution to all problems logged with technical support within the next business
day

. Resolution to all high priority calls logged with technical support within 4 hours

. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon

6.5

request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common

7.0

internet browsers and computer makes.
DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the

Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

. These data shall be available via web pages, secure file transfer protocol (SFTP),

and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

. Access to the data web pages and usage and/or achievement data must be

provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

Notable Ink
Category IV

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.
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9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.
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Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

1 Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5 Data will contain a district unique identifier for each school location (School Code).

6  Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage

e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)

11.0 APPROVED PRODUCTS

Category IV - Specialized Digital Tool
1. Kami
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12.0 PLATFORM FUNCTIONALITY
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usage data information is requested for all products. All marked with (*) are required. Please set up a meeting with the LAUSD team for 2 walkthrough of this template.

IP Address
This is a {used by
unique value Cistrict to
to identify This is a unique value |dentifier for the identify imernal
the vendor in to identify the Should be lausd student  LAUSD Location type of device firgwall versus
LALSD Product in LAUSD ID, Teacher 1D or Email Code. ar cost that was used to  |phons XR, Browser “at homs™ Assignment Score Standard
Tables Tables address centar code access plaiform  Samsung 1023 Browser T Version logins. Duration Grade addressed
User Schaal Id
Partner 10* Praduct 1D* Device Type* Device Version Browser Type* i Activity Action type Activity 1D Time STMP*
Your Product Name | first. last@mymail.lausd. net |phone Safari L2 | 100.XX%.X.% Assignment Submit Assignment D 06/12/2020 12:12:34 PST
Your Product Name | first.last@mymail.lausd net Laptop Chroma Course Create Course ID
Your Praduct Narme | first.|ast@rmymail. lausd. net Laptop Chrarme Login Update Section ID
Your Product Name | first last@mymail lausd net Laptop Chromne Logout View
Your Product Name | first. | il_lausd. net Laptop Chroma Section Complete
Your Produst Name | first lausd.net Laptop Chrome B0 Lessons
Your Pradugt Name | first last@mymail lausd net Laptop Chrome 80 General Activity
Your Product Name | first. ast@mymail. lausd. net chromebook Chrame 80 Assignment Update
Your Product Name | first.lasi@mymail.lausd nel <chromebook Chrome 80 Assessment Start
Assessment End

END OF STATEMENT OF WORK
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category II - Personalized Learning and Assessment

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology

o ISTE Standards for Students and/or
o ISTE Standards for Educators

B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
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whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT

Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of
strength. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. The platform should provide teachers with the ability to include formative assessment
in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor assessment
completion and results in real time. The platform should provide grade sync capabilities to
automatically score and sync with the District’s Learning Management System/Schoology. The
platform should provide teachers with insights on using the formative assessment and dynamic
media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students
to complete independently as needed.

They may address multiple content areas or a single content area such as:

e English Language Arts

o Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
o Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS

Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

Renaissance Learning, Inc. 52 Agreement No.: 4400011557
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e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating
systems commonly found on MacBooks, iPads, Chromebooks, Personal
Computers (desktops/laptops), Interactive Smart Boards and Interactive
Projectors. The digital curriculum must be compatible with these devices. Digital
tools must meet the minimum operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks
e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.
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MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up
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6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical support
requests with a description of how the matters have been resolved.

6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and

6.6

7.0

other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.

DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the

Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

. These data shall be available via web pages, secure file transfer protocol (SFTP),

and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

. Access to the data web pages and usage and/or achievement data must be

provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT

9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.
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9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

o Table A - Data Export Requirements
o Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:
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Table A - Data Export Requirements

1  Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 ) ) . . . .

Data is delivered via SFTP/Control M or API and is encrypted in transmittal.
Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or
Student ID.

Data will contain a district unique identifier for each school location (School Code).

6  Activity data may include assessment results, messages sent, resources created,
coursework including external/resource links utilized, assignments, files uploaded,
submissions, and other activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for
teachers and students: Unique logins/clicks per (timeframe)

8 Data must include all elements to allow LA Unified to create the following report for
teachers and students: Overall logins/clicks per (timeframe)

9 Data must include all elements to allow LA Unified to create the following report for
teachers and students: Activities (as defined by vendor)

10" Data must include all elements to allow LA Unified to create the following report for
teachers and students Time Spent on Platform

11 Device Usage

e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)
11.0 APPROVED PRODUCTS

Category II — Personalized Learning and Assessment

1. Accelerated Reader
2. MyOn
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12.0 PLATFORM FUNCTIONALITY
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category I - Instructional Delivery and Interaction
o Category III: World Languages

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

O CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

O International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
O ISTE Standards for Students and/or
O ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

e Cybersecurity Education

o Digital Citizenship
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CATEGORY III: WORLD LANGUAGES

Digital tools that support the development of world languages and to support the goal of
biliteracy for all students. Students learn efficiently through real-world scenarios, interactive
activities, and audio from native speakers. New skills should be introduced at an appropriate
developmental pace along with opportunities to practice key words and phrases in multiple
contexts. The platform should provide immediate feedback on pronunciation and offer coaching
with native speakers. The platform should provide teachers with the ability to include formative
assessment in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor
assessment completion and results in real time. The platform should provide grade sync
capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on
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PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.
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5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.

7.0 DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
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authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
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performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

1 Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6  Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

Rosetta Stone, LLLC 58 Agreement No.: 4400011558
Category I, 111



DocuSign Envelope ID: 27D04FF 1-369E-4E6F-AC62-343A684DFD7C

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage

e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)

11.0 APPROVED PRODUCTS
Category I - Instructional Delivery and Interaction
1. Rosetta Stone

Category III - World Languages
1. Rosetta Stone
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12.0 PLATFORM FUNCTIONALITY
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usage data information is requested for all products. All marked with (*) are required. Please set up a meeting with the LAUSD team for 2 walkthrough of this template.

IP Address
This is a {used by
unique value Cistrict to
to identify This is a unique value |dentifier for the identify imernal
the vendor in to identify the Should be lausd student  LAUSD Location type of device firgwall versus
LALSD Product in LAUSD ID, Teacher 1D or Email Code. ar cost that was used to  |phons XR, Browser “at homs™ Assignment Score Standard
Tables Tables address centar code access plaiform  Samsung 1023 Browser T Version logins. Duration Grade addressed
User Schaal Id
Partner 10* Praduct 1D* Device Type* Device Version Browser Type* i Activity Action type Activity 1D Time STMP*
Your Product Name | first. last@mymail.lausd. net |phone Safari L2 | 100.XX%.X.% Assignment Submit Assignment D 06/12/2020 12:12:34 PST
Your Product Name | first.last@mymail.lausd net Laptop Chroma Course Create Course ID
Your Praduct Narme | first.|ast@rmymail. lausd. net Laptop Chrarme Login Update Section ID
Your Product Name | first last@mymail lausd net Laptop Chromne Logout View
Your Product Name | first. | il_lausd. net Laptop Chroma Section Complete
Your Produst Name | first lausd.net Laptop Chrome B0 Lessons
Your Pradugt Name | first last@mymail lausd net Laptop Chrome 80 General Activity
Your Product Name | first. ast@mymail. lausd. net chromebook Chrame 80 Assignment Update
Your Product Name | first.lasi@mymail.lausd nel <chromebook Chrome 80 Assessment Start
Assessment End

END OF STATEMENT OF WORK
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SCHEDULE B
CONTRACTOR’S RATES
1. Pricing Sheet
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category I - Instructional Delivery and Interaction

e Category II - Personalized Learning and Assessment
o Category III - World Languages

o Category IV - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

e English Language Development
e Multiple content areas

o Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship
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FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS

Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 108 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.
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Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up
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6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon

6.5

6.6

7.0

request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.

DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT

9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.
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9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:
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Table A - Data Export Requirements

1 Datais received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6  Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The followfng Lreage data i nformation Is requesied for all products. All marked with {*) are required. Pleass et up a mesting with ihe LAUSD team for & walkthrough of this template.

IF Agdress
This Is a {used by
unigue valug Drstrict to
to identify This i a unique valus Identifier lor the identify intemal
tha vander in 1o identify the Should ba lausd studenl  LAUSD Lecalian 1ypa of davice firgwall varsus
LAUSD Product In LAUSD ID, Teacher IDor Emall  Code, or coal  that was used 10 Ichone XA, Browser “at home™ Assinment Score Standard
Tables Tables addrass canter cogde access platform  Samsung 1023 Brows er Type Version 10gins| Duration Grade addressed
Brows,
Fartaor 10 Product 10 Dovico Typo® Exr Werson Browser Typo® Version® Time STMP*
Your Product Name | lirst. last @ rmymail.[ausd. nat Iphang Safar 00,2100, xxx.%.% Assignment Assignment (D 06/12/2020 12:12:34 PST
Your Product Name| lirst.last & mymail.lausd. nat Laptop Chroma 80 Coursa Coursae 1D
Your Product hame| lirst.last & mymail.laugd. nat Laptop Chrome 80 Login Saction |0
Your Product Name| lirst.last @rmymail lausd. nat Laptop Chroma &0 Logout
Your Product Mame|lirst.last @mymail.lausd. nat Laptop Chrome &0 Section
Your Product Name | first.last @ mymail.(ausd. net Laptop Chrome 80 Lessons
Your Product Name| first.last@mymail.lausd. net Laptop Chrome 80 General Activity
Your Product Name| lirst.last @ nwmail.lausd nat chromebaok Chrame 80 Assignment Lipdala
Your Proguct Name Iirst.last@gmﬁl.lausd nat chromabook Chiome 80 ASsessment Stan
A | End
.
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11.0 APPROVED PRODUCTS

Category I — Instructional Delivery and Interaction

1. Seesaw
12.0 PLATFORM FUNCTIONALITY

Category I: Instructional Delivery and Interaction

a. Our learning platform comes with engaging instructional content for students and teachers.
The Seesaw Library includes over 4,000 engaging activities that are designed by curriculum
experts and are simple to integrate with your core curricula; these include interactive lessons,
games, and videos. Additionally, Seesaw provides rich lesson-creation tools that enable
educators to create their own lessons that are suitable for their classroom needs.

b. Our Multimodal Learning Tools empower student voice, ownership, and creation. Some of
these tools include our voice and screen recording tool, which makes thinking visible, so teachers
can pinpoint student needs and personalize instruction, our photo, video, and upload tool, which
helps capture any assignment in Seesaw, where students can explain and reflect on their learning,
and lastly, the creative canvas which puts the power of typing, collage, shapes, drawings, and
more in students’ hands to bring their ideas to life.

c. Our Lessons are appropriate for the content areas supported and we do also have lessons and
activities that are in alignment with CA standards. For clear information on which lessons are in
alignment with CA standards, you can use our Standards Alignment Tool found on our website.

d. Our lessons are teacher-led and a supplemental resource for educators. Teachers assign
activities to students for completion as well as customize instructions for these activities in the
Seesaw Library.

e. Product enhancements are primarily attributed to Seesaw’s goal of making our learning
platform as accessible as possible for all stakeholders involved in the use of our services.
Recently, on our web version of Seesaw, we added a self-timer mode for photo cameras. For
students that use Chromebooks and computers, it can be challenging to capture a clear photo of
their offline work. Seesaw added a self-timer button onto the camera screen that gives students a
3-second countdown before taking a photo, therefore giving students more control over the
outcome of this process. Additionally, we added a Top Teacher Feature Request: Copy & paste
page between activities to our web platform. This new feature allows teachers to copy and paste
pages from one activity to another for easier customization of assignments. As seen through
these examples, we prioritize new features based on a variety of considerations including, but not
limited to, legal compliance, user requests, and user impact.
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Teacher Tools - ALL. CATEGORIES

a. Seesaw provides a robust library of supplemental lessons and activities across a range of
subjects including Math, ELA, Science, SEL, Social Studies, and more. We also have rich
lesson-creation tools that enable educators to create their own lessons. Additionally, there is an
extensive library of teacher-created lessons from our community of teachers and Seesaw
ambassadors.

b. Teachers using Seesaw for formative assessments can now tag their students' posts with their
own set of skills or standards. They can assign a simple star rating to student work to get a real-
time understanding of how students are progressing toward key curriculum objectives. Skills also
help teachers inform instructional practice and save time on reporting. Teachers also have the
ability to assign activities to students. All student responses to these assigned activities will be
stored with their name under the activity. With this, teachers can see who has responded to an
activity by tapping the response banner.

Reporting - ALL CATEGORIES

a. Seesaw for Schools Admin have the ability to pull Student and Class activity reports for 7-day
periods from both the School and District dashboard. These reports can be used to check how
often classes and students are utilizing Seesaw, and the interaction users are having with the
platform. With Seesaw Skills, you can keep track of what skills or 9 standards your students are
working towards. Additionally, you can assign a star rating for each student post or Activity
response tagged with a Skill to get a real-time understanding of how students are progressing.

b. Seesaw completed an Efficacy Study with the goal of assessing the efficacy of Seesaw for
Schools, across several dimensions. For this study, we surveyed 400 administrators using Seesaw
for Schools, as well as both public and private schools serving students ranging from grades
PreK-12, including schools both within and outside of the United States. The results of this study
showed that 93% of administrators reported that Seesaw for Schools effectively contributes to
their overall school/district objectives, including demonstrating student growth and progress,
developing students’ 21st Century skills, using technology effectively and purposefully in
instruction, and increasing community and family engagement. Additionally, 90% of
administrators report that Seesaw for Schools helps them participate in classrooms and interact
with student learning more regularly, while 88% of administrators report that Seesaw for Schools
helps them create a sense of community at their school. Over 235,000 students across Early
Childhood through grade five have the opportunity to engage in meaningful instructional
experiences through the Seesaw Library and Seesaw’s multimodal tools. Using text, photo,
video, record screen + audio, and annotation tools, students explain their thinking and reflect on
their creations, increasing accessibility for all learners. The Seesaw Library provides over 4,000
engaging activities designed by curriculum experts and aligned to L.A. Unified’s core curricula
and state standards (Eureka Math, Benchmark, Preschool Foundations, Amplify Science,
Wonders, Illustrative Math, CKLA, CA Computer Science, California Common Core).
Educators utilize the Seesaw Library for whole-class instruction, formative assessment, building
in-person connections, and checks for understanding to meet students where they are. Seesaw
has facilitated making students’ thinking visible and provided actionable insights as a primary
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English Language Arts and Math content provider for December (and upcoming April)
Acceleration Days across PreK through grade 5. Additionally, Seesaw’s Computer Science
content (in partnership with L.A. Unified’s Instructional Technology Initiative team) supported
K-5 students during Digital Citizenship Week and Computer Science Education Week. During
Computer Science Education Week alone, educators increased their use of Seesaw’s Computer
Science content by 600%. More than 274 L.A. Unified educators champion the use of Seesaw in
their community by actively participating as Pioneers, Ambassadors, and Seesaw Certified
Educators.

c. Grades or scores in Seesaw can be easily transferred to Schoology, or Seesaw lessons can be
directly scored in Schoology. We are currently working on deeper automatic grading syncing

capabilities and plan to expand this functionality in the 2023-24 school year.

Professional Development & Family Resources - ALL CATEGORIES

a. As a Seesaw customer, you will have a district support team to help with setup,
implementation, tech questions, etc. Additionally, Seesaw has a support team available to
provide assistance to users. The team is available to answer questions related to the usage of the
app and troubleshoot any issues. Any sensitive and urgent issues are escalated to our Trust &
Safety team. Users can get in contact with our support team via email or by filling out a support
form on our website.

b. Users can contact our support team by email or through our online support form. Support
issues are tracked and prioritized using support software. Our support team is trained and
prepared to assist with questions or concerns and typically gets back to customers within 1-2
business days, if not sooner. We also have an online help center which can be accessed here. As
a Seesaw customer, you’ll get a dedicated Implementation Consultant who will be available
throughout the lifetime of the contract.
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SCHEDULE B
CONTRACTOR’S RATES
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

e Category I - Instructional Delivery and Interaction
o Category II - Personalized Learning and Assessment
o Category IV - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

O CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

O International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
O ISTE Standards for Students and/or
O ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship
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CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT

Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of
strength. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. The platform should provide teachers with the ability to include formative assessment
in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor assessment
completion and results in real time. The platform should provide grade sync capabilities to
automatically score and sync with the District’s Learning Management System/Schoology. The
platform should provide teachers with insights on using the formative assessment and dynamic
media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students
to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

e History/Social Studies

e Social Emotional Learning

e Arts Education

o Physical Education

o English Language Development
e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship

CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL

Specialized digital learning tools provide teachers and students with supplemental tools that will
enhance the learning experience and are utilized for a specific purpose. The purpose of the tool
should be connected to a specific usage and content area. Tools can fall into categories such as:

e Video conferencing

e Document annotation

o Digital recording and screencasting
e Electronic Reference materials

e Music Production

e Graphic Design

e Photography

o Digital Storytelling

e Film production/editing

e Research
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Science labs

Presentation

3D Design and printing

Augmented Reality

Virtual Reality

XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality
Combined)

Artificial Intelligence & Machine Learning
Generative Text

Communication

Survey Tools

Homework Help

Assessment Tools

Simulations

Game-Based Learning

esports

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES

MATERIAL FOR EDUCATORS

Digital Tool materials shall include:

The digital activities and games should be standards aligned, can be used flexibly for

various blended learning models or as an extra enhancement for core instruction.

Teachers should be able to place any student at any spot in the curriculum to enhance the

work on specific content the class is learning via their core curriculum.

Should include digital manipulatives, when applicable, to support students with problem

solving and sense making.

Embedded formative assessments which provide instant feedback for the students,

including pre and post assessments, progress monitoring, and standardized test

preparation.

The platform shall support access through on-line connections via operating systems

commonly found on MacBooks, iPads, Chromebooks, Personal Computers

(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital

curriculum must be compatible with these devices. Digital tools must meet the minimum

operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on
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PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.
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5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.

7.0 DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
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authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future

Shmoop University, Inc. 58 Agreement No.: 4400011560
Category I, I, IV



DocuSign Envelope ID: DOFBD97E-A4E1-40A7-B5C0-228F21D0D7AE

performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

1 Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6 Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)
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9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10  Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)

11.0 APPROVED PRODUCTS

Category I - Instructional Delivery and Interaction
1. Smoop

Category II - Personalized Learning & Assessment
1. Smoop

Category IV - Specialized Digital Tool
1. Smoop
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12.0 PLATFORM FUNCTIONALITY

Category I - Instructional Delivery and Interaction
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Category II - Personalized Learning & Assessment
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Category IV - Specialized Digital Tool
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usage data information is requested for all products. All marked with (*) are required. Please set up a meeting with the LAUSD team for 2 walkthrough of this template.

IP Address
This is a {used by
unique value Cistrict to
to identify This is a unique value |dentifier for the identify imernal
the vendor in to identify the Should be lausd student  LAUSD Location type of device firgwall versus
LALSD Product in LAUSD ID, Teacher 1D or Email Code. ar cost that was used to  |phons XR, Browser “at homs™ Assignment Score Standard
Tables Tables address centar code access plaiform  Samsung 1023 Browser T Version logins: Duration Grade addressed
User Schaal Id
Partner 1D* Praduct 1D* Device Type* Device Version Browser Type* i Activity Action type Activity 1D Time STMP*
Your Product Name | first. last@mymail.lausd. net |phone Safari L2 | 100.XX%.X.% Assignment Submit Assignment D 06/12/2020 12:12:34 PST
Your Product Name | first.last@mymail.lausd net Laptop Chroma Course Create Course ID
Your Praduct Narme | first.|ast@rmymail.lausd. net Laptop Chrarne Lagin Update Section ID
Your Product Name | first last@mymail lausd net Laptop Chromne Logout View
Your Product Name | first. | il_lausd. net Laptep Chroma Section Complete
Your Produst Name | first lausd.net Laptop Chrome B0 Lessons
Your Pradugt Name | first last@mymail lausd net Laptop Chrome 80 General Activity
Your Product Name | first. last@mymail. lausd. net chromebook Chrame 80 Assignment Update
Your Product Name | first.lasi@mymail.lausd nel chromebook Chrome 80 Assessment Start
Assessment End

END OF STATEMENT OF WORK
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SCHEDULE B
CONTRACTOR’S RATES
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category IV - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators

B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
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whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL

Specialized digital learning tools provide teachers and students with supplemental tools that will
enhance the learning experience and are utilized for a specific purpose. The purpose of the tool
should be connected to a specific usage and content area. Tools can fall into categories such as:

e Video conferencing

e Document annotation

o Digital recording and screencasting

e Electronic Reference materials

e Music Production

e Graphic Design

o Photography

o Digital Storytelling

e Film production/editing

e Research

e Science labs

e Presentation

e 3D Design and printing

e Augmented Reality

e Virtual Reality

e XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality
Combined)

o Artificial Intelligence & Machine Learning

e Generative Text

e Communication

e Survey Tools

o Homework Help

e Assessment Tools

e Simulations

e Game-Based Learning

e esports

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.
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e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES
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The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.
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6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.

7.0 DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
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the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

1 Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
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10

11

Data is produced with 1 file with users, courses, and “activities”, and academic growth.

Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

Data will contain a district unique identifier for each school location (School Code).

Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)

11.0 APPROVED PRODUCTS
Category IV - Specialized Digital Tool
1. Slooh

12.0 PLATFORM FUNCTIONALITY

1. Platform Design, Features, and Lessons Requirements

Using laptops, tablets, or mobile devices, teachers and students control online telescopes
to capture and analyze data about real celestial phenomena. Slooh's online telescopes and
standards-aligned learning activities are designed for 4th and 5th grade STEM, middle
school science, high school physics, earth science & astronomy, and college introductory
astronomy. Slooh is patented technology delivering the cosmos live and in full color. It is
a curation of the 1,000 most wondrous stars, planets, nebulae, galaxies, comets and
asteroids with their stories passed down since antiquity. It is a telescope reservation
system that makes shared control with a global community more fun, social and
educational, with advanced control for deeper investigation.
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_)\\'ncd and operated, Tully auntonomous telescope network

With hands-on, age-appropriate experiential learning, Slooh takes students beyond
simulation to collect and analyze their own data as they master a new, real-world
environment. Slooh’s project-based curriculum integrated Common Core and national
NGSS-aligned learning activities include teacher guides, lesson plans, formative
assessments, and student progress monitoring. They enable science educators with
limited time and no background in astronomy to lead their students in space science
investigations. The curriculum incorporates concepts that are directly related to
astronomy and support the development of quantitative and abstract reasoning skills. The
curriculum also helps students build the foundations of research and investigative
methods, and students use ELA techniques to read critically, evaluate and draw
conclusions from evidence, and communicate coherently.

Quests are experiential learning activities that use Slooh's telescopes to capture images of
celestial wonders while learning about specific aspects of astronomy and other STEM
topics. Slooh also emphasizes topics relevant to astronomy, including history,
anthropology, literature, and the arts—keeping students engaged and excited to learn. As
students progress through the Quest's self-guided activities, they build elements that they
then use to create a personalized infographic poster as a culminating project. These
posters include images they captured in the telescopes and their own analysis to describe
the phenomenon they studied. This allows the student's artistic, literary, and graphic
design abilities to come forth, which supports their learning of the science concepts. With
this flexibility, no two posters are alike. This is an example infographic poster from
“Light: The Language of Astronomy,” which is only one of 70+ learning activities.
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Some of the NGSS requirements related to space science and aligned Slooh curricula are
given in parentheses below. Our curriculum also integrates Math and ELA Common Core
standards into the curriculum to reinforce the learning material students receive in the
classroom. For more details and for Slooh’s complete curriculum alignment, including
Common Core Standards, click here.

NGSS Performance Expectation Examples (with Related Quests):

Slooh LL.C
Category IV

HS-ESS1-1 Space Systems/Earth's Place in the Universe - (Our Radiant Star,
Stars Like Ours, Out With a Bang, There Goes the Sun, and The Life and Death
of Stars)

HS-ESS1-2 Space Systems/Earth's Place in the Universe - (How Far?, Milky
Way's Doppelganger, and Mystery of the Island Universes)

HS-PS1-8 Structure and Properties of Matter/Matter and Its Interactions - (Light:
the Language of Astronomy, Our Radiant Star, Stars Like Ours, and Out With a
Bang)

MS-ESS1-1 Space Systems/Earth's Place in the Universe - (In the Footsteps of
Apollo Astronauts, The Moon - Lunar Phases, and Mystery of the Changing
Moon)

MS-ESS1-3 Space Systems/Earth's Place in the Universe - (In the Footsteps of
Apollo Astronauts, The Moon - Lunar Phases, and Mystery of the Changing
Moon)

MS-PS4-2 Waves of Electromagnetic Radiation/Waves and their Applications in
Technologies - (How Big?, How Far?, and The Rulers of the Universe)
5-ESS1-1 Space Systems: Stars and the Solar System/Earth's Place in the
Universe - (Solar Triplets)
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e 5-PS2-1 Space Systems: Stars and the Solar System/Motion and Stability: Forces
and Interactions - (Investigating Star Clusters)

e 4-ESS1-1 Earth's Systems: Processes that Shape the Earth/Earth's Place in the
Universe - (Moon Shadow)

e 4-PS3-2 Energy - (Space Clouds)

e 3-5-ETS1-1 Engineering Design - (Universe Explorer, In the Footsteps of
Tombaugh - Pluto Discovery)

Checks for understanding and assessments are found throughout the Quests and include
mechanisms such as multiple-choice, fill-in-the-blanks, drag-and-drop, free-response, and
free-draw questions. Claim-Evidence-Reasoning questions are used to ensure the most
important concepts are being learned. Questions involving mathematics contain walk-
throughs to ensure students understand each operation. Building the infographic posters
show students how to build models to communicate science concepts. This process
provides scaffolding to ensure students are supported throughout their learning.

Slooh supports access through on-line connections via operating systems commonly
found on MacBooks, iPads, Chromebooks, Personal Computers (desktops/laptops),
Interactive Smart Boards and Interactive Projectors. The digital curriculum is compatible
with these devices and meets the minimum operating specifications as follows:

0 108§ 13 and higher for iPads
o Windows 10 OS and higher for laptops and PCs
o MacOS 11 and higher for Macbooks.

Our curriculum connects to LAUSD's goal to prepare students for the workforce and
expose students to different careers in space.Through our curriculum, students follow in
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the footsteps of professional astronomers, from learning about their captured objects in
Slooh's Online Telescopes to planning and executing authentic astronomical observations
by considering factors that may affect their outcomes—such as the weather, object
altitude, and the Moon's location. Ultimately, Slooh provides students the opportunity to
make science come alive and deal with real-world problems, collect evidence as scientists
do, and prepare them with the tools they need to be the next generation of scientists.
Students progress through the nine levels of Slooh by earning Gravity Points—Slooh's
equivalent of experience points. Students earn gravity points from doing most activities
on the platform, e.g., completing Quests, learning and sharing with peers. The nine levels
of Slooh honor the contributions of famous observational astronomers worldwide from
the classical era to the modern day. The first level is Ptolemy (who believed the Sun
orbited the Earth) and ends with Hubble (who proved the Universe is expanding).

Students learn to think like scientific explorers. Developmental benefits include:
Authentic Experience

Access natural phenomena through real-time experimentation with support from
astronomy professionals

Cognitive Development

Form a positive connection to a new domain through decision-making, problem-solving,
teamwork and critical thinking
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Communication SKkills

Create personalized infographic posters from astronomical observations for presentation
to peers

Individualized Paths

Guided and independent exploration to nurture personal interests and build confidence
Exposure to Career Options

Gain exposure to STEM fields within the aspirational context of space exploration
Pondering the Cosmos

Apply strength with technology to seek answers to questions students have about the
universe

2. Teacher Tools

Teacher guides with lesson plans and answer keys make it easy for teachers to lead their
students into space. Teachers can easily manage their classroom(s) by setting up one or more
Slooh workspaces, from which they can roster the classroom, assign a variety of learning
experiences to individuals or groups of students and monitor student progress. Students can
proceed at their own pace through Slooh’s learning progression, with more advanced
students completing more quests and sharing their work with their peers.

Slooh can be used as a stand alone tool, and is also integrated with Google Classroom, and
will be integrated with Schoology by summer of 2023.

The following supplemental and extracurricular learning activities help teachers personalize
learning beyond the standards-aligned curriculum and help them engage families in student
learning.

Live Star Parties and Webinars

e Slooh astronomers host live video events featuring major celestial events
e FEasy for teachers to assign, as students can watch live or recorded feeds
e Students complete associated learning activities with their captured images

Independent Study

e Tracks include:
o Space workforce development
Citizen science such as variable star research and asteroid tracking
Creation and management of after-school astronomy club 14
Mentorship from Slooh astronomers
Opportunity to collaborate and share best practices with peers from other schools
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o Easy for teachers to assign students into independent study tracks

After School Astronomy Clubs

e Easily form and manage a district-wide or school astronomy club
e Student-led and teacher-supervised
¢ Includes parent participation with Slooh family licenses included in the partnership

3. Reporting

Slooh’s data-driven, gamified learning system makes it easy for teachers and administrators
to monitor student progress in administrative interfaces. These tools allow teachers to
monitor student progress to see their interaction with the platform. In the Teacher's
Assignments view, they can manage their class by learning activity (Quests) or by the
student. Managing the class by Quest learning activities gives teachers a bird's eye view of
how the class progresses through each activity. Managing the class by student allows
teachers to see when students were last on the platform, the number of Quests they've
completed and are working on, and the number of gravity points they have earned. Teachers
can also assign Quests to their students from this view.

These workspace tools allow teachers and administrators to track student success metrics.
Slooh success metrics are based on (1) the student's Slooh level—students gain levels by
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earning Gravity Points—and (2) the number of badges earned from completing Quest
learning activities. Both of these metrics are tracked in the workspaces. Slooh's success
metrics by grade level are given below. Students complete four Quests at each grade level.
Each grade level has a target number of Gravity Points to earn, corresponding with a Slooh
level. The expected duration for each grade level is provided.

4. Professional Development and Family Resources

Just-in-time training videos and professional development are integrated seamlessly into the
platform so teachers can stay one step ahead of student learning.

Slooh will provide training webinars to LAUSD staff based on a professional development
plan created with district staff. Professional development will include initial training in-
person and/or virtual, follow up training and support and office hours.

Beyond initial training and ongoing support, Slooh offers a professional development track
of webinars for educators who want to achieve certification on the platform. Many of Slooh’s
PD leaders are existing teachers that support our mission to democratize access to space.

Slooh provides workspaces for teachers to ask questions and share best practices with other
teachers and Slooh staff.
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As mentioned above, Slooh’s astronomy club is an ideal opportunity to engage parents from
home, including asynchronous lessons/activities/games and videos. Families will also be
provided with multiple opportunities to attend Star Parties from home.
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

END OF STATEMENT OF WORK
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SCHEDULE B
CONTRACTOR’S RATES
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SCHEDULE A

STATEMENT OF WORK
1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category I - Instructional Delivery and Interaction
e Category II - Personalized Learning and Assessment

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

e History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Multiple content areas

e Computer Science Education
e Coding

e Cybersecurity Education

o Digital Citizenship
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CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT

Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of
strength. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. The platform should provide teachers with the ability to include formative assessment
in lessons, such as quizzes, polls, etc. as well as provide the ability to monitor assessment
completion and results in real time. The platform should provide grade sync capabilities to
automatically score and sync with the District’s Learning Management System/Schoology. The
platform should provide teachers with insights on using the formative assessment and dynamic
media features to inform instructional next steps and student outcomes. Within the platform
interactive, lessons can be teacher-led and educators should also be able to assign them for students
to complete independently as needed.

They may address multiple content areas or a single content area such as:

o English Language Arts

e Mathematics

e Science

o History/Social Studies

e Social Emotional Learning

e Arts Education

e Physical Education

o English Language Development
e Computer Science Education
e Coding

e Cybersecurity Education

o Digital Citizenship

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
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(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital

curriculum must be compatible with these devices. Digital tools must meet the minimum

operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.
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3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.

6.3 The Contractor shall provide resolution to the following within the time frames
specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon
request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

6.5 The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common
internet browsers and computer makes.

Summit K12 Holdings, Inc. 56 Agreement No.: 4400011563
Category I, 11



DocuSign Envelope ID: 2CF80335-93C9-489C-A14F-ABFC8C0779CD

7.0

DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staftf based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.

9.0 PROJECT MANAGEMENT

9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES

To be successful, this project requires an effective management team.
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9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.

Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

1 Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).
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6  Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)

11.0 APPROVED PRODUCTS

Category I — Instructional Delivery and Interaction
1. Connect to Literacy

Category II - Personalized Learning & Assessment
1. Connect to Literacy
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12.0 PLATFORM FUNCTIONALITY
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Imagine that you are wnting o description with g classmate. Your classmate filied in information in a graphic
organizer about a thorn bug. Read the details in the graphic organizer. Then use the information to answer the two
quest ons.

QuesTion 1

¢

Your classmate has started writing a description of thorn bugs. Read your classmate’s
sentence to yourself now.

A thorn bug looks like a spike that grows on a rose bush. It has a tall back in the
shape of a triangle. It is shaped like this for protection.

Now it is your turn to add to the description. In the following box, write one sentence
explaining why a thorn bug needs protection. Use the details from your classmate’'s
graphic organizer to help you.

QUESTION 2

Now continue de:
additional inform
classmate’s grapt
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Imagine that you are wr ung a description with a classmate. Your classmate fiked in information i a graphic
organizer about a thorn bug. Read the details in the graphic organizer. Then use the information to answer the two

questions,
QUESTION 1
¢

Your classmate has started writing a description of thorn bugs. Read your classmate's
sentence to yourself now.
A thorn bug looks like a spike that grows on a rose bush. It has a tall back in the
shape of a triangle. It is shaped like this for protection.
Now it is your turn to add to the description. In the following box, write one sentence
explaining why a thorn bug needs protection. Use the details from your classmate's
graphic organizer to help you.

QUESTION 2
Now continue de:
additional inform
classmate’s grap!
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usage data information is requested for all products. All marked with (*) are raquired. Ploase sot up a meeting with the LAUSD team for a walkthrough of this template.

This is a

unique value

toidentify  This is a unique value

the vendor in to identify the Should be lausd student  LAUSD Location
LAUSD Produet in LAUSD  ID, Teacher ID or Email  Code, or cost

Tables Tables address center code

Liser School Id

Partrier ID* Product 1D User ID {Lausd)* (LAUSD)

Identitier for the
type of device

that was used to
platterm  Samsung

access

Device Type®

|phone XR,
1023

Browser Type

IP Address
(used by
District to

identify intemal
firewall versus

Browser “at home”™
Version loging)
Browser

Device Version  Browser Type* Version®

Activily Type*

Activity Action type

Activity 1D

Assignment Score Standard

Duration Grade addressed

Your Product Name|first.last @mymail.lausd.net Iphone Safari 90.2|100.xxx.x.x___[Assignment Submit Assignment ID | 06/12/2020 12:12:34 PST
Your Product Namslfirsl,Iast@mymail.lausd‘net Laptop Chrome 801 Course Create Course ID
Your Product Narrelfirsl,last@rryrnail.lausd‘net Laptop Chrome 80 Login Update Section ID
Your Product Namelfirsl.last@mymail.lausd‘net Laptop Chrome 80 Logout Vigw
Your Product Narnelfirsl,Iasl@nymail.lausd‘net Laptop Chrome 80/ Section Complete
Your Product Namelfirsl,Iasl@rryn-ail.lausd‘net Laptop Chrome 80 Lessons
Your Product Namelfirsl.Iasl@nymail.lausd‘net Laptop Chrome 80 General Activity
Your Product Namelfirsl,Iasl@mmail.lausd.net chromebook Chrome 80/ Assignment Ungate
Your Proguct Namelfirst.last @mymail.lausd.net chromebook Chrome 80/ A 1t Start
Assessment End
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SCHEDULE B
CONTRACTOR’S RATES
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SCHEDULE A

STATEMENT OF WORK

1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category IV - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o

UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.
SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology

O ISTE Standards for Students and/or

O ISTE Standards for Educators

The Creighton Group, Inc. 52 Agreement No.: 4400011568
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL

Specialized digital learning tools provide teachers and students with supplemental tools that will
enhance the learning experience and are utilized for a specific purpose. The purpose of the tool
should be connected to a specific usage and content area. Tools can fall into categories such as:

e Video conferencing

e Document annotation

o Digital recording and screencasting

e Electronic Reference materials

e Music Production

e QGraphic Design

o Photography

o Digital Storytelling

o Film production/editing

e Research

e Science labs

e Presentation

e 3D Design and printing

e Augmented Reality

e Virtual Reality

o XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality
Combined)

o Artificial Intelligence & Machine Learning

e Generative Text

e Communication

e Survey Tools

o Homework Help

e Assessment Tools

e Simulations

e Game-Based Learning

e esports
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FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.
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Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday

through Friday.
6.3 The Contractor shall provide resolution to the following within the time frames
specified:
The Creighton Group, Inc. 55 Agreement No.: 4400011568
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. Resolution to all problems logged with technical support within the next business
day

. Resolution to all high priority calls logged with technical support within 4 hours

. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon

6.5

request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common

7.0

internet browsers and computer makes.
DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the

Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

. These data shall be available via web pages, secure file transfer protocol (SFTP),

and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

. Access to the data web pages and usage and/or achievement data must be

provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.
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9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.
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Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

1 Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time
2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.

3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6  Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)

11.0 APPROVED PRODUCTS
Category IV - Specialized Digital Tool
1. Guided Compass
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12.0

PLATFORM FUNCTIONALITY

Guided Compass-LAUSD Platform Functionality

Student Portal:

Ability to take courses that use Generative Artificial Intelligence (G.A.L.) to engage
students and guide student learning; ability to complete surveys, quizzes, and
assignments as part of courses.

Ability to take pre-packaged courses for career exploration, career & financial planning,
career preparation, career training, and entrepreneurship that uses G.A.l. to personalize
learning and deliverables; activities include development of “career documents”,
completing mock interviews/internships, and evaluating business ideas.

Ability to add, edit, delete, and import profile information into “career documents™:
including resumes, cover letters, career plans, financial plans, business plans, mock
interviews, and custom work assignments.

If enabled by educator(s), the ability to use G.A.l. to automatically generate “career
documents” based on profile information and other inputs.

If enabled by educator(s), the ability to use G.A.lL to receive personalized
recommendations / resources based on career assessment results, SMART goals, career
paths of interest, employers of interest, and work opportunities of interest.

Ability to add, edit, and delete educational credentials, certificates, projects, experience,
extracurriculars, and other basic information.

Ability to take and edit interest, skill, personality, value, and work preference career
assessments; ability to see and learn about your results; ability to view your matches to
classmates, career paths, employers, and work opportunities based on those results.
Ability to receive competency endorsements from teachers, counselors, and parents.
Ability to apply to a common app for internships and project-based learning
opportunities, which educators/coordinators can use for evaluating who to refer.

Ability to view, search, filter, match to, and apply to internally posted work-based
learning events (e.g., project exhibitions, networking, workshops, job shadows, career
fairs), project-based learning opportunities, and work opportunities.

Ability to add SMART goals and collect feedback from educators and parents.

Ability to log advising sessions with counselors (e.g., mock interviews, advising sessions,
etc...).

Ability to add, view, and remove all “favorited” career paths, employers, courses, events,
projects, people, and work opportunities.

Ability to switch to “Work Mode” during internships, apprenticeships, or employment
programs to submit weekly timesheets to educators/coordinators; ability to provide
feedback on how things are going each week as part of those timesheets; ability to view
assignments created by educators and submit projects to those assignments.
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Ability to view, search, filter, match to, and favorite default and custom career pathways;
Ability to view career pathway information such as videos; ability to adopt career
pathway into a SMART goal.

Ability to use the financial planner to compare and contrast different career paths in terms
of their projected income, expenses, assets, and liabilities over different time periods and
scenarios.

Ability to view labor market trends, including highest paid occupations, fastest growing
industries, and much more.

Ability to view and favorite employer profiles, including watching videos.

Ability to send and receive messages to fellow students and educators.

Ability to receive in-app notifications and email notifications for key events like applying
for work opportunities, receiving a message, receiving a suggestion for a goal, receiving
feedback on their application, etc...

Ability to view classmates' career assessment results, goals, and projects if the user
allows that information to be viewable by classmates.

Ability to create a “ticket” to ask a question, suggest a feature, or flag a bug.

Educator Portal:

Ability to use Generative Artificial Intelligence (G.A.L) to automatically generate drafts
of lesson plans; ability to import lesson plans into courses.

Ability to create, edit, and delete courses; courses may include sequential prompts that
allow students to learn from G.A.L in a personalized way; ability to add, edit, and delete
lesson modules, surveys, quizzes, and/or assignments.

Ability to import, edit, and assign pre-packaged courses for career exploration, career &
financial planning, career preparation, career training, and entrepreneurship that uses
G.A.L

Ability to use G.A.L to automatically grade, edit, and provide feedback for student
submissions and “career documents”, including resumes, cover letters, career plans,
financial plans, business plans, mock interviews, and custom work assignments.

Ability to use G.A.I to automatically generate drafts of letters of recommendation for
students based on their profile.

Ability to enable or disable students’ ability to use G.A.I. when generating “career
documents”.

Ability to enable or disable students’ ability to use G.A.I. when seeking
recommendations/resources based on their career assessment results, SMART goals,
career paths of interest, employers of interest, and work opportunities of interest.
Ability to add, edit, and delete events, projects, and work opportunities; including
common apps for work opportunities.

Ability to view project submissions for project postings, grade them, and comment on
them.
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Ability to view RSVPs to events, convert RSVPs to attendees, and “pass” attendees if
they are being graded.

Ability to add, edit, and delete “placements” (into work opportunities).

Ability to add, edit, and delete pathways.

Ability to view full student profiles, including their activities, messages, career
assessments, coursework, goals, projects, and more; ability to add case notes for each
profile.

Ability to log advising meetings with students (e.g., resume review, mock interview).
Ability to create groups for students, educators, or both.

Ability to create, edit, and delete timesheets from both a student and employer
perspective.

Ability to receive in-app and email notifications for key events (e.g., project submissions,
quiz submissions, etc...).

Ability to send and receive in-app messages.

Ability to edit your basic profile information (e.g., name, title, etc...).

Ability to export 25+ pre-formatted reports and custom reports into CSV files, including
coursework, student submissions, and grades.

Ability to submit tickets to Guided Compass, which includes questions, feature requests,
or bugs; ability to manage assigned tickets.

Administrator Portal:

Ability to view a customized dashboard of key metrics and outcomes related to college,
career, and military readiness; ability to see each student’s progress, accomplishments,
and outcomes.

Ability to use Generative Artificial Intelligence (G.A.lL) to automatically generate drafts
of lesson plans.

Ability to create, edit, and delete courses; courses may include sequential prompts that
allow students to learn from G.A.lL in a personalized way; ability to add, edit, and delete
lesson modules, surveys, quizzes, and/or assignments.

Ability to import, edit, and assign pre-packaged courses for career exploration, career &
financial planning, career preparation, career training, and entrepreneurship that uses
G.A.L

Ability to use G.A.L to automatically grade, edit, and provide feedback for student
submissions and “career documents”, including resumes, cover letters, career plans,
financial plans, business plans, mock interviews, and custom work assignments.

Ability to use G.A.L to automatically generate drafts of letters of recommendation for
students based on their profile.

Ability to enable or disable students’ ability to use G.A.I. when generating “career
documents”.
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Ability to enable or disable students’ ability to use G.A.I. when seeking
recommendations/resources based on their career assessment results, SMART goals,
career paths of interest, employers of interest, and work opportunities of interest.
Ability to add, edit, and delete events, projects, and work opportunities; including
common apps for work opportunities.

Ability to view project submissions for project postings, grade them, and comment on
them.

Ability to view RSVPs to events, convert RSVPs to attendees, and “pass” attendees if
they are being graded.

Ability to add, edit, and delete “placements” (into work opportunities).

Ability to add, edit, and delete pathways.

Ability to view full student profiles, including their activities, messages, career
assessments, coursework, goals, projects, and more; ability to add case notes for on each
profile.

Ability to log advising meetings with students (e.g., resume review, mock interview).
Ability to create groups for students, educators, or both.

Ability to add, edit, and delete custom “benchmarks” that you may attach to postings or
pathways that acts a grading rubric for the “target” or ideal candidate; benchmarks tie to a
matching algorithm that automatically calculates students’ match score to pathways and
work postings.

Ability to view applications, grade applications, and refer them to employers.

Ability to view and manage all member profiles, including students, educators, mentors,
and employers; ability to add case notes for internal reference on each profile.

Ability to create, edit, and delete timesheets from both a student and employer
perspective.

Ability to receive in-app and email notifications for key events (e.g., project submissions,
quiz submissions, etc...).

Ability to send and receive in-app messages.

Ability to edit your basic profile information (e.g., name, title, etc...).

Ability to edit and delete all social posts/comments made by members.

Ability to export 25+ pre-formatted reports and custom reports into CSV files, including
coursework, student submissions, and grades.

Ability to manage tickets, including changing the status of any individual ticket and
viewing outstanding tickets; ability to create a ticket.
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Guardian Portal:

Ability to view their children’s profile, including their activities, messages, career
assessment results, coursework, goals, projects, “career documents”, and more.
Ability to take career assessments to compare with their children.

Ability to endorse their children’s competencies for a specific career pathway.
Ability to post to the guardian community, and like/comment on other posts.
Ability to edit basic profile information (e.g., name, status, etc...).

Ability to create a “ticket” to ask a question, suggest a feature, or flag a bug.
Ability to receive email notifications when their children achieve milestone(s).
Ability to request that their children transfer their account to alumni accounts upon
graduation in order to further assist their child’s process and allow the program to track
outcomes.
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usage data information is requested for all products. All marked with (*) are required. Please set up a meeting with the LAUSD team for 2 walkthrough of this template.

IP Address
This is a {used by
unique value Cistrict to
to identify This is a unique value |dentifier for the identify imernal
the vendor in to identify the Should be lausd student  LAUSD Location type of device firgwall versus
LALSD Product in LAUSD ID, Teacher 1D or Email Code. ar cost that was used to  |phons XR, Browser “at homs™ Assignment Score Standard
Tables Tables address centar code access plaiform  Samsung 1023 Browser T Version logins. Duration Grade addressed
User Schaal Id
Partner 10* Praduct 1D* Device Type* Device Version Browser Type* i Activity Action type Activity 1D Time STMP*
Your Product Name | first. last@mymail.lausd. net |phone Safari L2 | 100.XX%.X.% Assignment Submit Assignment D 06/12/2020 12:12:34 PST
Your Product Name | first.last@mymail.lausd net Laptop Chroma Course Create Course ID
Your Praduct Narme | first.|ast@rmymail. lausd. net Laptop Chrarme Login Update Section ID
Your Product Name | first last@mymail lausd net Laptop Chromne Logout View
Your Product Name | first. | il_lausd. net Laptop Chroma Section Complete
Your Produst Name | first lausd.net Laptop Chrome B0 Lessons
Your Pradugt Name | first last@mymail lausd net Laptop Chrome 80 General Activity
Your Product Name | first. ast@mymail. lausd. net chromebook Chrame 80 Assignment Update
Your Product Name | first.lasi@mymail.lausd nel <chromebook Chrome 80 Assessment Start
Assessment End

END OF STATEMENT OF WORK
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SCHEDULE A
STATEMENT OF WORK

1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

e Category I - Instructional Delivery and Interaction

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators

Thinking Nation Corp. 52 Agreement No.: 4400011569
Category |



DocuSign Envelope ID: C6EE4781-BO5SE-4B03-AAAA-560F22FA4601

B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade
sync capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

« English Language Arts

o Mathematics

e Science

o History/Social Studies

« Social Emotional Learning

e Arts Education

e Physical Education

« English Language Development
e Multiple content areas

e Computer Science Education
e Coding

o Cybersecurity Education

o Digital Citizenship
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FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.
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Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enroliment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday
through Friday.
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6.3 The Contractor shall provide resolution to the following within the time frames

specified:

A. Resolution to all problems logged with technical support within the next business
day

B. Resolution to all high priority calls logged with technical support within 4 hours

C. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon

6.5

request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common

7.0

internet browsers and computer makes.

DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the

Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

. These data shall be available via web pages, secure file transfer protocol (SFTP),

and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

. Access to the data web pages and usage and/or achievement data must be

provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.
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9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.
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Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

1  Datais received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2  Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Datais produced with 1 file with users, courses, and “activities”, and academic growth.

4 Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6  Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)

11.0 APPROVED PRODUCTS
Category | - Instructional Delivery and Interaction

1. Thinking Nation
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12.0 PLATFORM FUNCTIONALITY
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usage data information is requested for all products. All marked with (*) are required. Please set up a meeting with the LAUSD team for 2 walkthrough of this template.

IP Address
This is a {used by
unique value Cistrict to
to identify This is a unique value |dentifier for the identify imernal
the vendor in to identify the Should be lausd student  LAUSD Location type of device firgwall versus
LALSD Product in LAUSD ID, Teacher 1D or Email Code. ar cost that was used to  |phons XR, Browser “at homs™ Assignment Score Standard
Tables Tables address centar code access plaiform  Samsung 1023 Browser Type Version logins. Duration Grade addressed
User Schaal Id Browser
Partner 10* Praduct 1D* User ID (Lausd)* [LAUSD} Device Type* Device Version Browser Type* Version® Activity Type* Activity Action type Activity 1D Time STMP*
Your Product Name | first. last@mymail.lausd. net |phone Safari 90.2100.xxX.X.X. Assignment Submit Assignment D 06/12/2020 12:12:34 PST
Your Product Name | first.last@mymail.lausd net Laptop Chroma 80 Course Create Course ID
Your Praduct Narme | first.|ast@rmymail. lausd. net Laptop Chrarme 80 Login Update Section ID
Your Product Name | first last@mymail lausd net Laptop Chromne 80 Logout View
Your Product Name | first. | il_lausd. net Laptop Chroma 80 Section Complete
Your Produst Name | first lausd.net Laptop Chrome B0 Lessons
Your Pradugt Name | first last@mymail lausd net Laptop Chrome 80 General Activity
Your Product Name | first. ast@mymail. lausd. net chromebook Chrame 80 Assignment Update
Your Product Name | first.lasi@mymail.lausd nel <chromebook Chrome 80 Assessment Start
Assessment End

END OF STATEMENT OF WORK
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SCHEDULE A

STATEMENT OF WORK

1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

o Category IV - Specialized Digital Learning Tool

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o

UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.
SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology

O ISTE Standards for Students and/or

O ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY 1V: SPECIALIZED DIGITAL LEARNING TOOL

Specialized digital learning tools provide teachers and students with supplemental tools that will
enhance the learning experience and are utilized for a specific purpose. The purpose of the tool
should be connected to a specific usage and content area. Tools can fall into categories such as:

e Video conferencing

e Document annotation

o Digital recording and screencasting

e Electronic Reference materials

e Music Production

e QGraphic Design

o Photography

o Digital Storytelling

o Film production/editing

e Research

e Science labs

e Presentation

e 3D Design and printing

e Augmented Reality

e Virtual Reality

o XR (Extended Reality: Augmented Reality and Virtual Reality, and Mixed Reality
Combined)

o Artificial Intelligence & Machine Learning

e Generative Text

e Communication

e Survey Tools

o Homework Help

e Assessment Tools

e Simulations

e Game-Based Learning

e esports
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FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital
curriculum must be compatible with these devices. Digital tools must meet the minimum
operating specifications as follows:

o 10S 13 and higher for iPads

o  Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.
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Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.

3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES

The Contractor shall provide usage and achievement data as applicable to the platform in a
format that is integrated with LAUSD data systems. An automated data feed at regular
intervals using the SFTP transfer process will be required per LAUSD specifications.

6.0 TECHNICAL SUPPORT

6.1 The Contractor shall provide a help desk for customer support for L.A. Unified schools
and staff. The Help Desk shall offer phone customer support, online chat boxes and chat
rooms.

6.2 In addition to chat based support and online service tickets, the Contractor shall provide
tiered support that includes a toll-free telephone number that will lead to a “live” person
for technical support questions between 7:30 a.m. and 4:30 p.m. Pacific time Monday

through Friday.
6.3 The Contractor shall provide resolution to the following within the time frames
specified:
Whizzimo, LL.C 55 Agreement No.: 4400011570
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. Resolution to all problems logged with technical support within the next business
day

. Resolution to all high priority calls logged with technical support within 4 hours

. High priority treatment for any problems logged that cannot be resolved within the
above time frame. These problems shall be resolved by providing resources for
timely follow-up

6.4 The Contractor shall maintain a service log and provide to Los Angeles Unified upon

6.5

request and during regular implementation meetings. The log shall include technical
support requests with a description of how the matters have been resolved.

The Contractor’s support processes shall be aligned with the District’s IT helpdesk and
other support providers to the District. The District’s IT helpdesk currently uses Service
Center from Remedy. Where applicable, this method of providing and maintaining
support shall be used.

6.6 The Contractor’s platform must work with comparable effectiveness with all common

7.0

internet browsers and computer makes.
DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the

Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

. These data shall be available via web pages, secure file transfer protocol (SFTP),

and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

. Access to the data web pages and usage and/or achievement data must be

provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

The Contractor shall provide training to LAUSD staff based on a professional
development plan created with district staff. Professional development shall include
initial training in-person and/or virtual, follow up training and support and office hours.
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9.0 PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN

The contractor shall work collaboratively with the District to develop an implementation
plan that includes data integration, professional development and regular review of usage
and achievement data.

9.2 MINUTES AND RECORDS

The Contractor shall take minutes and record the list of participants from all meetings,
including, but not limited to, management meetings and any technical advisory groups. If
any work tasks are outlined in the minutes, the person(s) responsible for these tasks and
the target completion dates must be identified in the minutes as well. Within two (2)
weeks after each meeting (or such other time designated by the District), the Contractor
shall maintain and submit to the District, all minutes and records in writing and/or
electronically for review and final approval.

9.3 MONITORING ACTIVITIES
To be successful, this project requires an effective management team.

9.3.1 The Contractor must provide a designated Project Manager and technical support
coordinator. If subcontractors are used, a Project Coordinator must be designated
for each subcontractor. The professional qualifications of the team members shall
be appropriate to ensure the overall success of implementation.

9.3.2 The Contractor’s Project Manager shall communicate, either in person or by
telephone, with designated District staff, on a weekly basis, as needed and
scheduled by the District, to review progress and performance. The review criteria
will include, but not be limited to, problems encountered under the contract, future
performance under the contract, and any other subject relating to completion of
tasks under this contract.

9.3.3 The Contractor shall prepare monthly and annual impact reports with usage and
achievement data by school, region and district. The reports shall be submitted to
the District and reviewed during regular implementation meetings.

L.A. Unified reserves the right to use and reproduce all reports, summaries, and
data reports developed pursuant to this agreement.

10.0 DATA EXPORT IMPORT REQUIREMENTS

Requirements for Data Export were derived from the following artifacts:

e Table A - Data Export Requirements
e Table B - Sample File of Data Items

Contractor agrees to meet all of the stated requirements in the aforementioned exhibits that
explicitly pertain to the Data Export Requirements.
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Acceptance Criteria

The acceptance criteria that will constitute conformity with LAUSD’s stated business
requirements are as follows:

Table A - Data Export Requirements

1 Data is received nightly or streamed, if applicable. Time of day to be agreed upon at a later
time

2 Datais delivered via SFTP/Control M or API and is encrypted in transmittal.
3 Data is produced with 1 file with users, courses, and “activities”, and academic growth.

4  Data will contain a district unique identifier such as LAUSD Email, Employee ID or Student
ID.

5  Data will contain a district unique identifier for each school location (School Code).

6  Activity data may include assessment results, messages sent, resources created, coursework
including external/resource links utilized, assignments, files uploaded, submissions, and other
activities of the instructional tool as applicable

7  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Unique logins/clicks per (timeframe)

8  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Overall logins/clicks per (timeframe)

9  Data must include all elements to allow LA Unified to create the following report for teachers
and students: Activities (as defined by vendor)

10 Data must include all elements to allow LA Unified to create the following report for teachers
and students Time Spent on Platform

11 Device Usage
e Type of Device Used (mobile Browser)
e [P Address (used by District to identify internal firewall versus “at home” logins)

11.0 APPROVED PRODUCTS

Category IV - Specialized Digital Tool
1. Orton-Gillingham Educators Course
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12.0 PLATFORM FUNCTIONALITY
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Table B - Sample File of Data Items

Example of data items with corresponding descriptions.

The following usage data information is requested for all products. All marked with (*) are required. Please set up a meeting with the LAUSD team for 2 walkthrough of this template.

IP Address
This is a {used by
unique value Cistrict to
to identify This is a unique value |dentifier for the identify imernal
the vendor in to identify the Should be lausd student  LAUSD Location type of device firgwall versus
LALSD Product in LAUSD ID, Teacher 1D or Email Code. ar cost that was used to  |phons XR, Browser “at homs™ Assignment Score Standard
Tables Tables address centar code access plaiform  Samsung 1023 Browser T Version logins: Duration Grade addressed
User Schaal Id
Partner 1D* Praduct 1D* Device Type* Device Version Browser Type* i Activity Action type Activity 1D Time STMP*
Your Product Name | first. last@mymail.lausd. net |phone Safari L2 | 100.XX%.X.% Assignment Submit Assignment D 06/12/2020 12:12:34 PST
Your Product Name | first.last@mymail.lausd net Laptop Chroma Course Create Course ID
Your Praduct Narme | first.|ast@rmymail.lausd. net Laptop Chrarne Lagin Update Section ID
Your Product Name | first last@mymail lausd net Laptop Chromne Logout View
Your Product Name | first. | il_lausd. net Laptep Chroma Section Complete
Your Produst Name | first lausd.net Laptop Chrome B0 Lessons
Your Pradugt Name | first last@mymail lausd net Laptop Chrome 80 General Activity
Your Product Name | first. last@mymail. lausd. net chromebook Chrame 80 Assignment Update
Your Product Name | first.lasi@mymail.lausd nel chromebook Chrome 80 Assessment Start
Assessment End

END OF STATEMENT OF WORK
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SCHEDULE A

STATEMENT OF WORK

1.0 SCOPE

This Statement of Work (SOW) defines the effort required for the administration and reporting of
the Los Angeles Unified School District (Los Angeles Unified) digital instructional tools/platform.
Schools will be able to implement one of the following digital tools to support concept
development, skills mastery and problem solving skills of students in grades K-12.

Digital tools/platforms as outlined below:

» Category I - Instructional Delivery and Interaction
- Category II - Personalized Learning and Assessment

2.0 STATEMENT OF WORK - The tasks required to successfully administer digital
tools/platforms:

A. Properties of instructional tools should include:

o UNIVERSAL DESIGN: Platform must be designed so that materials function as
intended for as many students as possible

o CONTENT: Platform design and materials should be developmentally appropriate
and support standards-aligned learning

o ACCESSIBILITY: Items and tasks are presented with additional information or in
alternative ways, in order to meet the specific needs of some students.

o SENSITIVITY: Content contained should not be distracting or upsetting for some
students.

o CULTURAL AND LINGUISTIC RESPONSIVENESS: Digital tools must consider
the cultural and linguistic diversity of the students in Los Angeles and should contain
culturally and linguistically responsive materials that are appropriate for meeting the
needs of all students (English Learner (EL), Standard English Learner (SEL), Student
with Disabilities (SWD), etc.)

o International Society for Technology in Education (ISTE): Standards is a framework
for learning in-depth, digital age skills and attributes with learning that is amplified
through technology
o ISTE Standards for Students and/or
o ISTE Standards for Educators
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B. The proposer’s online platform must receive an approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) prior to contract execution. Proposer will
not be authorized to provide any services unless proposer’s LAUSD UDIPP application
has been approved. The latest version of LAUSD UDIPP requirements must be met
along with updated requirements released. The vendor shall monitor UDIPP approval
expiration and complete renewal applications in a timely manner

Proposer must meet the LAUSD UDIPP requirements regarding SSO and SAML,
Student Data Privacy, Data Security and LMS Compatibility. Determination as to
whether a proposer meets those minimum qualifications will be based on their responses
to the Unified Digital Instructional Procurement Plan Questionnaire, which can be found
at udipp.lausd.net.

C. The effective, efficient, and timely completion of all tasks and requests is critical to the
successful implementation of the digital tool.

CATEGORY I: INSTRUCTIONAL DELIVERY AND INTERACTION

Instructional delivery and interaction tools provide interactive lessons, interactive videos and
gamification. Features such as drag and drop, recording, inputting responses, etc. should be
developmentally appropriate for age and grade of students, as well as content areas being
supported. Interactive teacher tools will allow teachers to create assignments, modify pre-made
lessons, and create new lessons as applicable. The platform should provide teachers with the ability
to include formative assessment in lessons, such as quizzes, polls, etc. as well as provide the ability
to monitor assessment completion and results in real time. The platform should provide grade sync
capabilities to automatically score and sync with the District’s Learning Management
System/Schoology. The platform should provide teachers with insights on using the formative
assessment and dynamic media features to inform instructional next steps and student outcomes.
Within the platform interactive, lessons can be teacher-led and educators should also be able to
assign them for students to complete independently as needed.

They may address multiple content areas or a single content area such as:

- English Language Arts

- Mathematics

- Science

- History/Social Studies

- Social Emotional Learning

» Arts Education

- Physical Education

» English Language Development
- Multiple content areas

« Computer Science Education
» Coding

- Cybersecurity Education

- Digital Citizenship
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CATEGORY II: PERSONALIZED LEARNING AND ASSESSMENT

Personalized learning and assessment supplementary digital tools will assess students’ entry level
skills and then provide a personalized course of CA Common Core aligned standards based
learning activities to reinforce growth areas and deepen understanding in areas of strength.
Features such as drag and drop, recording, inputting responses, etc. should be developmentally
appropriate for age and grade of students, as well as content areas being supported. The platform
should provide teachers with the ability to include formative assessment in lessons, such as
quizzes, polls, etc. as well as provide the ability to monitor assessment completion and results in
real time. The platform should provide grade sync capabilities to automatically score and sync
with the District’s Learning Management System/Schoology. The platform should provide
teachers with insights on using the formative assessment and dynamic media features to inform
instructional next steps and student outcomes. Within the platform interactive, lessons can be
teacher-led and educators should also be able to assign them for students to complete independently
as needed.

They may address multiple content areas or a single content area such as:

- English Language Arts

- Mathematics

- Science

- History/Social Studies

- Social Emotional Learning

« Arts Education

- Physical Education

- English Language Development
- Computer Science Education
- Coding

« Cybersecurity Education

- Digital Citizenship

FEATURES ACROSS ALL DIGITAL TOOL CATEGORIES
MATERIAL FOR EDUCATORS
Digital Tool materials shall include:

e The digital activities and games should be standards aligned, can be used flexibly for
various blended learning models or as an extra enhancement for core instruction.

e Teachers should be able to place any student at any spot in the curriculum to enhance the
work on specific content the class is learning via their core curriculum.

e Should include digital manipulatives, when applicable, to support students with problem
solving and sense making.

e Embedded formative assessments which provide instant feedback for the students,
including pre and post assessments, progress monitoring, and standardized test
preparation.

e The platform shall support access through on-line connections via operating systems
commonly found on MacBooks, iPads, Chromebooks, Personal Computers
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(desktops/laptops), Interactive Smart Boards and Interactive Projectors. The digital

curriculum must be compatible with these devices. Digital tools must meet the minimum

operating specifications as follows:

o 10S 13 and higher for iPads

o Windows 10 OS and higher for laptops and PCs

o MacOS 11 and higher for Macbooks

e Platform should include data reporting to address the following:

o Individual student progress and completion of activities/games

o Teacher/Classroom report on student progress on standards and completion of
activities/games

o School Administrators, District and Region level administrators and coordinators
have access to the platform analytics through the LAUSD single sign-on

PROFESSIONAL DEVELOPMENT

Teachers and administrators shall be provided with initial in-person or on-line training which will
provide an overview of the digital tool program and training on how to access, navigate, and utilize
both print and digital materials. Training will also support teachers with best practices in terms of
blended learning models and use of the digital tool to enhance their core curriculum and provide
intervention/enrichment for students with the goal of differentiating and personalizing instruction.
Teachers will receive training and support in utilizing assessment data to make instructional
decisions.

Teachers and administrators shall be provided follow-up implementation support training and
ongoing coaching support shall be made available in-person and/or virtually. This ongoing support
will deepen teachers and administrators strategic use of the digital tool and support schools with
bringing in parents/caregivers as equal partners in teaching and learning but with at-home
connections.

Professional development for school site leadership and district leadership shall include quarterly
data charts around completion of lessons/activities/games by grade level and students and whether
recommended usage goals are being met in alignment with the research supporting the use of the
digital tool.

Services must include on-going digital support for questions that arise regarding access,
functionality and usage.

MATERIAL FOR FAMILIES

The supplemental digital tool shall include resources that parents may access from home, including
asynchronous lessons/activities/games and videos. These will include modeling of activities and
games, as well as additional resources that will increase family engagement, enhance classroom
learning, and reduce learning loss. The videos and resources shall take advantage of digital and
mobile technology and will be used to build instructional supports between families and their
school. Families will also be provided with multiple opportunities to attend webinars which will
provide tools and resources to support their child’s numeracy development in the home.
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3.0 SECURITY OF ALL MATERIALS AND DATA

The Contractor shall obtain a completed and completely approved LAUSD Unified Digital
Instructional Procurement Plan (UDIPP) and adhere to the security requirements therein.
Contractor will not be authorized to work on any services unless contractor’s LAUSD
UDIPP application has been approved.

4.0 DATA COLLECTION

The Contractor shall collect enrollment, student and other data transfers necessary through a
mutually agreed upon data transfer process with L.A. Unified Office of Data Accountability.

5.0 DATA ANALYSES
RESERVED.

6.0 TECHNICAL SUPPORT
RESERVED.

7.0 DATA MANAGEMENT

A. Usage and/or achievement related to the digital tool is to be hosted on the
Contractor’s cloud-based server(s) as designated and approved by L.A. Unified,
covers the data produced by the full range of activities. Data management must
comply with Data Use Agreement provisions in the approved L.A. Unified
UDIPP.

B. These data shall be available via web pages, secure file transfer protocol (SFTP),
and restricted and secure user logons. The secure user logons of any server
housing any District information shall authenticate against an LDAP V3
compliant user Directory housed on the District’s network. User account
authorization provisioning shall occur within the Contractor provided
application(s). Availability shall be encrypted at the discretion of the L.A. Unified
commensurate to the confidentiality of the information hosted on the system. Any
student level data shall be maintained in a secure and confidential manner as
outlined in the L.A. Unified UDIPP. Notwithstanding any of the above
specifications, the security of all confidential data shall meet all District standards
and policies outlined in the UDIPP.

C. Access to the data web pages and usage and/or achievement data must be
provided for long-term substitutes on a temporary basis when requested by the
school’s principal or representative.

8.0 TRAINING

9.0 RESERVED.PROJECT MANAGEMENT
9.1 IMPLEMENTATION AND TRAINING PLAN
9.2 RESERVED.MINUTES AND RECORDS
9.3 RESERVED.MONITORING ACTIVITIES

10.0 RESERVED.DATA EXPORT IMPORT REQUIREMENTS
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RESERVED.

11.0 APPROVED PRODUCTS
Category I - Instructional Delivery and Interaction
1. Zearn Math

Category Il - Personalized Learning & Assessment
1. Zearn Math

END OF STATEMENT OF WORK
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SCHEDULE B - CONTRACTOR'S RATES

LOS ANGELES UNIFIED SCHOOL DISTRICT
RFP NO.: 20000002904
DIGITAL INSTRUCTIONAL TOOLS

PRICING SHEET

Category

Unit

Price

Subscription
License
Agreement

School Account Subscription: Annual by
school

Curriculum Study Professional
Development Subscription: Annual by
school

School Account (Grades K-8):
$2,500 per school, per year

Curriculum Study PD (Grades K-5):
$2,500 per school, per year

Customization
and Integration

Unit Cost

Data Export Import Requirements, including
initial data consultation and customization, data
set-up and ongoing monitoring. Only available if
district purchases for 350+ schools: $30,000 for
full school year

Professional
Learning (PL)

Number of participants
Frequency/Duration
Presentation Mode

On-site day rate per trainer including up to 4
90-minute teacher sessions with a max of 50
teachers per session: $3,200

On-site day rate per trainer including up to 2 3-
hour leader sessions with a max of 50 leaders
per session: $3,200

Virtual 90-minute teacher session with a max of
100 teachers per session: $500

Virtual 3-hour leader session with a max of 50

leaders per session: $1,000

130a
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Implementation
and monitoring

One time and annual costs

Project Management, including dedicated
Zearn Director-level FTE to develop
implementation plan (data integration, PD, and
regular review of data), provide agenda and
meeting summary, prepare and review monthly
reports. Only available if district purchases for
350+ schools: $100,000 for full school year

Other Costs

Itemize

Optional Student Notes Workbooks
(Consumable) $12 per student for a full year’s
worth of materials, plus 10% shipping fee.

Optional Efficacy Research including year-
end quasi-experimental design study isolating
the impact of Zearn Math usage on student
growth and proficiency in math. Only available if
district purchases for 350+ schools: $150,000
for analysis and advising on full study.

Total Annual Cost

TBD based on categories chosen.

END OF CONTRACTOR'S RATES






