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The District radio infrastructure provides mission critical communications between Los Angeles County
Emergency First Responders, LAUSD School Police Department (LASPD), LAUSD Emergency Operations
Center (EOC), District schools/administrative locations, and Transportation Services Department (TSD). This
includes emergency as well as daily communication services.

District radio users are experiencing operational and technical issues including coverage, reliability,

interoperability between isolated radio systems, maintenance and support of the obsolete systems. Recognizing
the needs for providing effective communications to schools and staff, especially during the times of
emergencies, the District will issue an Request for Proposal (RFP) to replace the multiple existing radio
systems with a single modern radio system.

The scope of this project is to replace the two stand-alone aging Radio Systems with one unified Radio System
and replace the obsolete Computer Aided Dispatch (CAD) application in order to meet critical daily and
emergency communication needs and is interoperable with local First Responders’ public safety
communication networks. The new system will be more robust and resistant to failure as well as provide
improved capacity and interoperability between LAUSD users and First Responder agencies. Additionally, it
will provide enhanced communications for schools and staff to have the ability to reach emergency services in a
more direct way when conventional communications are down.

This system will replace the obsolete aging infrastructure that has reached end of life and support. It will
provide improved access to communications in times of emergencies.

The proposed action will allow the District to implement a Modernized Communications System Districtwide
as part of the 2018 Information Technology (IT) Strategic Execution Plan (SEP) as approved by the Board
(BOE) on June 12, 2018 and previously authorized by the Citizen’s Bond Oversite Committee (BOC). The
RFP process is subject to approval on August 24, 2021 (BOE # 015-21/22).

The resulting contract will provide the District with a full Modernized Radio Communications system,

including all associated hardware, software, extended warranties, and related services. The use of the
competitive negotiation procurement method will help to ensure the safety of the students and staff. The
funding source shall be Bond Measure Q and Y previously approved through the IT Strategic Execution Plan.

The Project location is Districtwide and will include all Board Districts.

Expected Outcomes:

The Board Action will authorize the competitive negotiation procurement process, which will allow the District
to provide a fully functional Radio Communications system to meet the District’s daily and emergency
communication needs.

Board Options and Consequences:

Pursuant to PCC 20018.2, the Board of Education must make a finding that the Project qualifies for competitive
negotiation procurement. Approving competitive negotiation procurement for technology, telecommunications,

related equipment, software, and services will allow the District to procure a converged Radio Communications
system at a price and quality that is in the best interests of the District. Failure to approve the requested action
would limit the District’s ability to introduce new technological changes into the operation of the District as
proposed in the Project.

Los Angeles Unified School District Printed on 8/13/2021Page 2 of 4
powered by Legistar™

130



File #: Rep-015-21/22, Version: 1

Policy Implications:

This action is consistent with the District’s long-term goal to modernize technological infrastructure to support
the needs of our students and staff.

Budget Impact:

This Project is within the budget authority previously approved by the Board. The Project is being funded with
Bond Program funds and there is no General Fund impact.

Student Impact:

Continuing our efforts to undertake critical school repair and safety improvement projects is a vital component
to the District’s ability to provide safe school environments that promote teaching and learning.

Issues and Analysis:

There are no policy implications in this action.

Staff has concluded that this proposed SEP amendment will facilitate implementation of the ITD SEP, and
therefore, it will not adversely affect the District’s ability to successfully complete the ITD SEP.

Bond Oversight Committee Recommendations:
This item was considered by the School Construction Bond Citizens’ Oversight Committee (BOC) at its
meeting on May 31, 2018.  The BOC adopted the attached resolution by a vote of 9 ayes and 0 nays.

Attachments:
Attachment A - BOC Resolution 2018 - 2019

Informatives:
Not Applicable

Submitted:
07/30/21
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RESPECTFULLY SUBMITTED, APPROVED BY:

______________________________ _____________________________
MEGAN K. REILLY PEDRO SALCIDO

Interim Superintendent Interim Deputy Superintendent
Office of the Deputy Superintendent

REVIEWED BY: APPROVED BY:

______________________________ ______________________________
DEVORA NAVERA REED MARK HOVATTER
General Counsel Chief Facilities Executive

Facilities Services Division
___  Approved as to form.

REVIEWED BY: APPROVED & PRESENTED BY:

______________________________ _____________________________
TONY ATIENZA JUDITH REECE
Director, Budget Services and Financial Planning Chief Procurement Officer

___  Approved as to budget impact statement.
Procurement Services Division

PRESENTED BY:

_____________________________
SOHEIL KATAL

Chief Information Officer
Information Technology Division
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LOS ANGELES UNIFIED SCHOOL DISTRICT

SCHOOL CONSTRUCTION BOND CITIZENS’ OVERSIGHT COMMITTEE

Quynh Nguyen, Chair
  LAUSD Student Parent
Susan Linschoten, Secretary
L.A. Co. Auditor-Controller’s Office

Stuart Magruder, Executive Committee
   American Institute of Architects
Rachel Greene, Executive Committee 
   Tenth District PTSA

Joseph P. Buchman – Legal Counsel
Burke, Williams & Sorensen, LLP

(Vacant)
   Oversight Committee Consultant

Bevin Ashenmiller
LAUSD Student Parent

Araceli Sandoval-Gonzalez
   Early Education Coalition
Greg Good

L.A. City Mayor’s Office
Michael Keeley
   CA Charter School Association
Karen Krygier

L.A. City Controller’s Office
Kate Mergen

Assoc. General Contractors of CA

Ron Miller
L.A. Co. Federation of Labor AFL-CIO

Scott Pansky
L.A. Area Chamber of Commerce

Dolores Sobalvarro
   AARP
Kathryn Steinberg
   31st District PTSA
Celia Ayala (Alternate)

Early Education Coalition
Arlene Barrera (Alternate)

L.A. Co. Auditor-Controller’s Office
(Vacant)

CA Tax Reform Assn.

Timothy Popejoy
Bond Oversight Administrator

Daniel Hwang
   Asst. Administrative Analyst

RESOLUTION 2018-19

BOARD REPORT NO. 529-17/18

AMENDMENT TO THE INFORMATION TECHNOLOGY DIVISION STRATEGIC 
EXECUTION PLAN TO APPROVE THE RADIO SYSTEM MODERNIZATION 

PROJECT

WHEREAS, staff proposes that the Board of Education approve an amendment to the 
Information Technology Division (ITD) Strategic Execution Plan (SEP) to approve the 
following actions:

Approve the definition of the Radio Systems Modernization Project.
Approve the allocation of new sources of capital funds into the ITD managed portion of
the School Upgrade Program (SUP) category of need as follows: $11,401,895 from cost
savings from completed Rebanding and Narrow Banding Radio Projects in the ITD
SEP.
Approve an increase in the spending target associated with the “Upgrade Districtwide
Emergency Radio System Servicing Schools” SUP category of capital need.
Allocate $38,088,895 of bond funds from the “Upgrade Districtwide Emergency Radio
System Servicing Schools” SUP category of capital need to execute the Radio Systems
Modernization Project, as described in Attachment A;

WHEREAS, the SUP includes a spending target to address “Upgrade Districtwide 
Emergency Radio System Servicing Schools”; and

WHEREAS, the intended outcomes of the proposed project to be executed within this spending 
target are as follows:
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Los Angeles Unified School District

Board of Education Report

333 South Beaudry Ave,
Los Angeles, CA 90017

File #: Rep-529-17/18, Version: 2

Amendment to the Information Technology Division Strategic Execution Plan to Approve the Radio
Systems Modernization Project
June 12, 2018
Information Technology Division

Action Proposed:

Staff proposes that the Board of Education amend the Information Technology Division (ITD) Strategic
Execution Plan (SEP) to approve the following actions:

Approve the definition of the Radio Systems Modernization Project.
Approve the allocation of new sources of capital funds into the ITD managed portion of the School
Upgrade Program (SUP) category of need as follows: $11,401,895 from cost savings from completed
Rebanding and Narrow Banding Radio Projects in the ITD SEP.
Approve an increase in the spending target associated with the “Upgrade Districtwide Emergency Radio
System Servicing Schools” SUP category of capital need.
Allocate $38,088,895 of bond funds from the “Upgrade Districtwide Emergency Radio System
Servicing Schools” SUP category of capital need to execute the Radio Systems Modernization Project,
as described in Attachment A.

Background:

On January 14, 2014, the Board of Education approved the establishment of the School Upgrade Program
(SUP), the next phase of the District's Bond Program which will modernize, build and repair school facilities to
improve student health, safety and educational quality.  The Board's action approved the overarching goals and
principles, funding sources, specific categories of need, and spending targets for the SUP.  As proposed projects
are developed, they are submitted to the Bond Oversight Committee (BOC) for consideration and the Board of
Education for approval.

The SUP includes a spending target to “Upgrade Districtwide Emergency Radio System Servicing Schools.”
The intended outcomes of the proposed project to be executed within this spending target are as follows:

The Radio Systems Modernization Project will unify LAUSD’s various radio systems into one that is
scalable and has the ability to add new features or integrate newer technologies. The unified radio
system will also have increased capacity to obtain critical and timely information from schools to
improve response times or dispatch critical resources in the case of an emergency. $38,088,895 (100%
Bond Fund).

If approved, ITD will provide quarterly updates.

Expected Outcomes:

Staff anticipates that the Board will amend the ITD-SEP to define the Radio Systems Modernization Project
described herein and allocate $38,088,895 of Bond Program funding. This project will help address the critical
needs of the District's emergency radio system.
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Board Options and Consequences:

Failure or delay of approval will postpone the execution and/or implementation of the Radio Systems
Modernization Project and the associated benefit to the schools and students.

Policy Implications:

This action is consistent with the District’s long-term goal to address unmet school needs as described in
Proposition BB and Measures K,R,Y, and Q.

Budget Impact:
The Radio Systems Modernization Project has a total budget of $38,088,895 of Bond Program funding. This
funding will be allocated from the following sources:

Amount Funding Source
$11,401,895 Bond Funds from cost savings from completed Rebanding and

Narrow Banding Radio Projects in ITD SEP

$26,687,000 Bond Funds from “Upgrade Districtwide Emergency Radio
System Servicing Schools” SUP category of need

$38,088,895 GRAND TOTAL

Bond Oversight Committee Recommendations:
This item was considered by the BOC at its meeting on May 31, 2018. Staff has concluded that the proposed
SEP amendments will help facilitate implementation of the ITD SEP, and therefore, it will not adversely affect
the District’s ability to successfully complete the SEP.

Attachments:
Attachment A - Project Definitions and Associated Actions
Attachment B - Bond Oversight Committee Meeting Presentation
Attachment C - Bond Oversight Committee Resolution

Informatives:
None.
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