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What is a conflict of interest?

A conflict of interest is a situation where a person’s 
personal interests could interfere with their 
professional duties or decisions. 

Simply put, it happens when someone has 
something to gain personally (money, relationships, 
favors, etc.) that could influence—or appear to 
influence—their judgment.



What is a conflict of interest?
Examples:
➢ Financial Conflict of Interest (Personal Gain) 

e.g. accepting kickbacks from a vendor in exchange 
for a contract

➢ Personal Conflict of Interest (Favoring Family/Friends)
e.g. promoting a less qualified friend or relative over a 
more competent candidate



What is a conflict of interest?
Examples:
➢ Gifts or Favors (Bribery) 

e.g. accepting gifts from a vendor who is trying to win 
business

➢ Outside Employment (Conflict of Commitment)
e.g. working a second job that competes with or 
impacts your main job



What is a conflict of interest?

Why it matters:

Even if no wrongdoing occurs, a conflict of interest can:

• Undermine fairness and transparency
• Damage trust and credibility
• Lead to legal or disciplinary consequences

It’s not just actual wrongdoing—it’s also about the 
appearance of bias.



What is a conflict of interest?
Most organizations (like public agencies) require:

• Disclosing the conflict
• Recusing yourself (step away from decisions)
• Following formal ethics policies

Decisions must be made fairly, objectively, and in the 
best interest of LAUSD. Employees must avoid actual 
conflicts and perceived conflicts.



LAUSD’s 
Contractor Code 

of Conduct 
was adopted to 
enhance public 

trust and 
confidence in the 

integrity of 
LAUSD’s decision-
making process. 



Contractor Code of Conduct

The Code is premised on three concepts:

➢ Ethical and responsible use of scarce public tax 
dollars is a critical underpinning of effective 
government.

➢ Contracting integrity and quality of service are the 
shared responsibilities of LAUSD and our Contractors.

➢ Proactive and transparent management of potential 
ethics concerns improves public confidence.



Contractor Code of Conduct
All LAUSD Contractors and their Representatives are 
expected to conduct any and all business affiliated with 
LAUSD in an ethical and responsible manner that 
fosters integrity and public confidence.

✓ Maintain professionalism and integrity at all times
✓ Comply with all district policies and contractual 

obligations
✓ Ensure fair dealing and ethical business practices
✓ Report unethical behavior or violations



Code of Conduct 
with Students

While the District encourages 
the cultivation of positive 

relationships with students, 
employees and individuals 

who work with or have 
contact with students are 

expected to use good 
judgment, maintain 

professional standards and 
ethical boundaries.



Consequences of Non-compliance
➢ May result in contract termination, suspension, or 

withholding of payment
➢ Can lead to financial penalties, repayment of funds, or 

disqualification from future work
➢ Serious violations may trigger investigations, civil liability, 

or criminal prosecution
➢ Damages professional reputation, public trust, and 

organizational credibility
➢ Non-compliance affects both individual accountability 

and District integrity



Transparency and Open Records Laws

Transparency is a critical part of doing business with a 
public agency like LAUSD. Because the District is funded by 
public dollars, its operations must be conducted openly 
and in a way that can withstand public review.

The California Public Records Act, or CPRA, gives the public 
the legal right to request access to certain government 
records. Contractors and District personnel should never 
assume that written communications or records will remain 
internal. If a record is requested, it may be produced. 



Best Practices
✓ Stay Informed on Policies and Updates

Regularly review District policies, contract requirements, 
and any updates to procedures, compliance 
expectations, or legal requirements to ensure continued 
alignment with current standards.

✓ Ask Questions When Unsure
If a situation is unclear, seek clarification before taking 
action. Asking questions early can help prevent 
misunderstandings, compliance violations, or costly 
mistakes.



Best Practices
✓ Document All Decisions and Communications

Accurate and complete documentation helps create 
transparency, supports accountability, and provides a 
clear record of actions, approvals, and business 
decisions related to District work.

✓ Promote a Culture of Ethics and Accountability
Ethical behavior should be reflected in daily actions, 
decision-making, and professional interactions. Everyone 
shares responsibility for maintaining integrity, reporting 
concerns, and upholding public trust.



Thank you!
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