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Our Vision &

Palisades School District will awaken passion
and purpose for learning, and nurture a
perspective that serves others in the
pursuit of excellence ensuring
all students are prepared
for success.

Mission
Palisades School District
Inspires passion,
shapes purpose,
and champions
potential in

every
learner,

OPERATIONS

Provide an environment conducive to high student
engagement and achievement through effective
district operations by addressing facility needs,
increasing efficiency of administrative
demands, implementing best practices to
optimize student and staff ratios,
strengthening fiscal transparency, and
fostering community trust through clear,
consistent communication.
e Cost/benefit analysis, each strategy
¢ Communication between stakeholders
¢ Physical Space: welcoming, accessible,
engaging, clean, safe
e Efficiency of services ie., busing, staffing,
communicating budgetary decisions
¢ Aging infrastructure of buildings
e Best practices in setting up the physical plant
(classroom, school environment) to foster staff

and student relationships ENGAGEMENT

Palisades School District is dedicated to increasing meaningful
engagement for all stakeholders - students, families, and staff - by
addressing diverse needs, improving communication, and providing
targeted opportunities for involvement.
¢ Unique engagement needs
e Extracurricular opportunities

¢ Timely communication
e |dentify & support disengaged students .
co RE e Student motivation ‘
e Staff engagement impacting O
COMPETENCIES

school culture & student

In addition to developing outcomes

foundational academic and technical
skills, our students will be afforded
opportunities to strengthen core competencies in these areas:

Advocacy for Self & Others G Appreciation of Diversity & Cultural Understanding
Effective Communication 9 Innovative & Ethical Leadership

(9 Curiosity & Creativity Civic and Global Engagement
@ Technological Competency @ Independent Problem Solving and Perseverance
@ Collaboration @ Responsible Citizenship & Community Service Oriented

Critical Thinking & Analysis (@) Passion, Ambition, & Flexibility



