
LCAP Overview for Public Hearing 5-15-2025 

The LCAP is a three-year plan that describes the goals, actions, services, and 
expenditures to support positive student outcomes that address state and local 
priorities. The LCAP provides an opportunity for local educational agencies to share 
their stories of how, what, and why programs and services are selected to meet their 
local needs. 

The components of the LCAP for the 2025–2026 LCAP year must be posted as one 
document assembled in the following order: 

 LCFF Budget Overview for Parents 
 Plan Summary 
 Engaging Educational Partners 
 Goals and Actions 
 Increased or Improved Services for Foster Youth, English Learners, and Low-

income students 
 Action Tables 
 Instructions 

California Education Code (EC) sections 52065 and 47606.5(i) require that all LCAPs 
approved by the governing board or body of the LEA be prominently posted on the 
homepage of the internet website of the LEA. 

For this public hearing, the 2025-26 LCAP is in draft form as items are still in progress 
until the school year is completed. The 2025-26 LCAP is Year 2 of the 3-year cycle and 
will be fully-updated with Year 1 outcomes in time for the June 26, 2025 Board meeting.  

We seek and invite feedback from all constituent groups as we complete the update of 
the 2025-26 actions we will take towards achieving the four goals. 

SVCS 2025-26 DRAFT LCAP SUMMARY 
 

As noted above, the LCAP is a three-year document with 2025-26 being the second of 
three years. 
 
Goal 1: With appropriately assigned, credentialed teachers, all SVCS students will meet 
or exceed State academic standards that will help prepare them to complete and thrive 
in the global society. 
 
 Action 1: Hire and properly assign credentialed teachers. 
 

Action 2: Continue professional development for CCSS and Next Generation 

Science Standards (NGSS) standards-aligned curriculum, differentiated 

instruction, use of technology, social-emotional support (including cyber bullying, 

bullying, suicide prevention and mental health) and TK will assist students in 



meeting and exceeding standards. New teachers with preliminary credentials will 

be scheduled for two years of BTSA (number of participants varies annually).  

Action 3: Purchase curriculum aligned with CCSS and NGSS through printed 
and/or digital instructional materials including UTK and Special Ed. 
 
Action 4: Provide intervention and assistance in classrooms, small groups, and 
individually to unduplicated populations to meet grade-level expectations and 
enhance English learner reclassification rates. Instructional aides in early grades 
or shared between two classes. Provide ELA and Math coaching to teachers for 
increased co-curricular effectiveness. 

 
Action 5: Maintain, repair, replace and improve existing technology in the 
classrooms. Add Chromebooks and related technology to meet enrollment 
growth. 

 
Goal 2: Continue the development of the physical education (PE) program; continue the 
integration of visual and performing arts (VAPA) through classroom-based and school-
wide opportunities; and, enhance the World Language Punjabi curriculum with new 
instructional materials. 
 

Action 1: Continue lesson plans that ensure 200 minutes of PE every 10 days. 
Contract with the SWEAT III program for fitness assistance. Identify and practice 
the fitness areas in the CA Physical Fitness Test to help students improve their 
readiness for the fitness testing. Continue the effort to hire a Middle School PE 
Teacher. 
 
Action 2: Continue the music/fine arts integration into the classrooms and school-
wide. Continue performances at the school and/or as field trips. 
 
Action 3: Enhance students’ experience learning World Language Punjabi with 

the addition of new and/or co-curricular instructional materials. 

Goal 3: Adopt and implement a course of study that includes all the subject areas 

described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 

Section 51220, as applicable. A “Broad course of STEAM focus of study" includes the 

following, as applicable: Grades TK-8: English, mathematics, social sciences, science, 

visual and performing arts, health, physical education, and World Language Punjabi K-

8. E.C. §51210 

 

Action 1: Continue PD training for the CCSS aligned Curriculum with a focus on 
STEAM, CCSS/ in ELA and Math, NGSS, teacher professional 
development/training, and collaborative teacher PLC structures. 
 
Action 2: Continue student support structures and counseling during the school 
day (tutoring, differentiated instruction, re-teaching) to improve student 
performance and behavior. 



 
Action3: At parent involvement meetings (Back-to-School Night, multicultural fair, 
open house, awards ceremonies, and PTO meetings/events), remind parents of 
the importance of their student(s) attendance on learning outcomes. Reduce 
absences to improve student learning and retention. The Parent-Student 
Handbook addresses frequent absences and extended short-term independent 
study. 
 
Action 4: University and college visits encourage students to perform well in 
elementary, middle and high schools and then pursue a college degree and even 
an advanced degree. 
 
Action 5: Continue to hold ELAC meetings to gain input and feedback into the 
process of meeting students' needs. 
 
Action 6: Continue to offer the afterschool and summer school programs for 
additional reading, writing, math, and homework support as well as co-curricular 
activities. 

 
Goal 4: SVCS will continue to properly maintain and improve its facilities, transportation, 
and food service to enhance student safety, school connectedness and opportunities for 
well-being. 
 

Action 1: We work with our landlord to address and enhance the facilities for the 
specific needs of the classroom teachers. The campus facilities are repaired, 
maintained and improved as budgetary resources allow. Emphasis is placed on 
safety- related items. 

 
Action 2: Consistent with its Charter, SVCS provides home-to-school 
transportation daily to students living outside of walking distances. When 
possible, SVCS provides transportation for field trips. 
 
Action 3: SVCS provides nutritious breakfast and lunch, at no cost, to all 
students. Beginning in 2024-25, SVCS began operating the federal and State 
meal programs for reimbursement of meals served. 
 
Action 4: Staff will receive training about student social-emotional learning, 
internet safety, suicide prevention, anti-bullying and mandatory training about 
reporting sexual harassment, and assistance available to homeless students. 

  
Action 5: SVCS increases parent/guardian and staff awareness of and access to 
community resources (i.e. library, mental health, County/City, Authorizer, SELPA) 
via newsletters and/or website content and links. 
 
Action 6: Yard Duty staff actively monitor students during recesses, classroom 
transitions and in the parking lots at drop off and pick up times to increase safety 
and identify/report potential issues. 














