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Accessing resources is the same:



o Conduct Needs Assessment

o Develop Goals and Objectives

o Develop Budget

o Recommend SPSA and Budget for Approval

o Monitor Implementation of the SPSA

SSC Involvement is the same:



SPSA Process

Identify Measurable 

Objectives

Student Data Analysis

Implement Relevant, 
Evidence-Based Strategies

Monitor

Cycle of 
Continuous 

Development

Evaluate Effectiveness



Recommendations and Assurances

• Insert date of ELAC recommendation and name of Chairperson 

• Enter date when SSC approved the SPSA

• Only the Principal or Assistant Principal can enter the typed SSC 

Chairperson’s Name and e-signature 



Comprehensive Needs Assessment/Self-
Review Process  

• Identify groups or committees who participated in the plan writing process

• Describe the outcomes (Things to consider: What actions are needed based on 

data conversations? Any recommendations?) 

• Identify date or dates? (ELAC and SSC must be identified)

• Links take you to data resources

Add group or committee



o Schools must answer questions 1-5 on all six Goals & Objectives pages.

o School’s Measurable Objective(s) for 2018-2019 (see below).

o Schools have the option of not completing the Focus Area & Strategies 
Sections in four of the six Goal sections.  Completion of Focus Area & 
Strategies Sections will be based on data analysis and students’ 
instructional needs.

o School’s SMART Measurable Objective(s) – If any Focus Area & 
Strategies section within a Goal are completed, the School’s 
2018-2019 Measurable Objective(s) must also be completed.

o See Matrix below for details.

Goals and Objectives Pages



Schools Must Select Data Sources and Answer 
Questions 1-5 for Each Goals & Objectives Page

Data 
Sources

Key 
Findings

Data Sources must be 
aligned to Key Findings



Academic Goal Pages
Questions 1 & 2 

(1) List specific data results, 

(2) Summarize findings from data 

analysis  

Measurable Objective:

Based on data analysis, identify a Measurable Objective (SMART) 

to improve the academic goal that will be addressed

Question 3

If School is on track to meet goals, 

describe strategies that are effective

Question 4

If School is not on track to meet goals, 

describe what will be done differently



Note Regarding New Question 5

If SSC decides that the Focus Areas in a specific Goal section will 
not be addressed, possible explanations might include:

• Students already meet California standards in this Goal area

• Supplemental support and resources will be provided from a 
different program source, e.g., TSP funds

• Due to limited resources, student needs can be more effectively 
addressed by focusing resources in a different Goal area

12



Schools must create a separate Strategies, Actions, Tasks bar for 
each Strategy. Do not combine separate strategies in a single box.

Entering Strategies, Actions 
and Tasks



2018-19 Targeted Student Population Plan

Complete all Sections and include:

• Total Enrollment

• % of Low Income Students

• % of English Learners

• % of Foster Youth

Include Total TSP Allocation

Identify Amount allocated for 

each academic goal and identify 

targeted subgroups: 

• Low Income

• EL/RFEP

• Foster Youth

Provide Description of positions/services that 

are funded from TSP and how they address 

the needs of the following students:

• Low-Income

• EL and RFEPS

• Foster Youth

ALL Sections must be Addressed

• 100% Graduation

• Proficiency for All

• 100% Attendance

• Parent, Community and Student Engagement

• School Safety

FSEP will soon replace 2017-18 year on the platform to reflect accurate 2018-19 school year 



New to the 
2018-2019 Online SPSA



New to the Online SPSA

You must Select 
the School Year 
from the drop 
down menu and 
Click Go

You must Select 
SPSA or
SPSA Modification



SPSA Dashboard Landing Page

After a designee has been selected, use the left

Navigation Bar (gray) to continue to next section

Select      to add designees 

A Principal’s Designee can only be added by the 

Principal or Assistant Principal. To add a user, click on 

the 'Find' button and search for the employee. Click on 

the employee to select him/her, click on save and close, 

then “Add User”



Updates to the 2018-2019 Online SPSA

o FSEP has added a “Status” column to help schools and Directors monitor new strategies 
that are implemented on a yearly basis

o All Principals and Assistant Principals now have automatic access and should NOT be added 
as Principal’s Designees.  NOTE:  As of January 16, 2018, the online SPSA does not allow 
Principals or Assistant Principals to be added as Principal’s Designees

o Content entered in the school’s online 2017-18 SPSA template will carry over to the 2018-19 
SPSA template, except for the following sections:

-Recommendations and Assurances Content (SSC and ELAC
information)
-Funding Allocated to School
-Comprehensive Needs Assessment
-The following information from the Goal Pages:

*Data and Key Findings
*Questions 1-5
*School’s Measurable Objective(s)
*Action Begin and End Date
*All Non-Position Budget Items (SIM, Community Rep, X/Z 
Time, etc.,)

o Targeted Student Population (TSP) Plan



o Some sections have been pre-populated with information from 

your 2017-2018 SPSA

o Review and update ALL information in each pre-populated 

section(s)

New to the Online SPSA



School Vision and Mission Statement

• Update and modify as needed
• Answer in complete sentences or bullet form
• 2017-18 Title I Ranking



o The Focus Area & Strategies section has been pre-populated with 

information from your 2017-2018 SPSA

New to the Online SPSA



New to the Online SPSA

Modify, add, or remove strategies and/or expenditures based on 

data analysis and needs assessment.



 New “Status” Column for Strategy, Actions and Tasks

New to the Online SPSA



Academic Goal Pages

4 Focus Areas for Each Academic Goal
• Lesson Planning, Data Analysis, and Professional  Dev.

• Effective Classroom Instruction

• Intervention During and After the School Day

• Building Parent Capacity and Partnership to support academic goal

• Modify, add, or remove strategies based on data analysis and needs assessment 

• Modify, add, or remove expenditures based on data analysis and needs assessment 

• Align expenditure to strategy being discussed in the same focus area. 

• To add/edit click on the pencil  and paper icon

• To delete click on trash can icon



Completing 2018-2019 SPSA Goals & Objectives Pages

100% 
Graduation 

Goal

English 
Language Arts 

Goal

Mathematics 
Goal

English Learner 
Programs Goal

Culture and 
Climate Goal

Social /
Emotional Goal

Data Analysis, 
Key Findings, 
(Questions 1-5)

Must
Complete

Must 
Complete

Must
Complete

Must
Complete

Must
Complete

Must
Complete

Measurable 
Objectives

Must Complete if 
Goal is addressed

Must Complete if 
Goal is addressed

Must Complete if 
Goal is addressed

Must
Complete

Must
Complete

Must Complete if 
Goal is addressed

Focus Area:
Lesson Planning, 
Data Analysis and 
PD

Optional* Optional* Optional* Must Complete at 
least one Focus 
Area and describe  
Designated ELD 
instruction

Must 
Complete

Optional*

Focus Area:
Effective 
Classroom 
Instruction

Optional* Optional* Optional* Must Complete at 
least one Focus 
Area and describe  
Designated ELD 
instruction

Must 
Complete

Optional*

Focus Area:
Interventions
During and After 
School

Optional* Optional* Optional* Must Complete at 
least one Focus 
Area and describe  
Designated ELD 
instruction

Must 
Complete

Optional*

Focus Area:
Building Parent 
Capacity

Must Complete 
if any Focus 
Area above is 
addressed

Must Complete 
if any Focus 
Area above is 
addressed

Must Complete 
if any Focus 
Area above is 
addressed

Must 
Complete

Must Complete: 
Student, Staff, 
Parent Engagement

Must Complete 
if any Focus 
Area above is 
addressedMust Complete: 

Student, Staff, 
Parent 
Communication

*Completion of Focus Area is based on data analysis and students’ instructional needs. 

Developing 2018-2019 SPSA Goal Pages



 All Title I schools with at least 1 English Learner enrolled must 
complete the EL Programs Goal page

 Schools need to indicate key findings for the EL Program based on 
data analysis, and identify action steps related to the key findings

 Schools must address at least 1 Focus Area (see below) that best 
meets the academic needs of EL students, based on data analysis:

-Lesson Planning, Data Analysis and PD

-Effective Classroom Instruction

-Interventions During and After School

 Schools must complete the Building Parent Capacity Focus Area 

 Schools must address Designated ELD instruction as part of their 
strategies in the EL Programs Goal section

 Schools must address Integrated ELD in the other Goal areas (100% 
Graduation, ELA, and Math)  

Flexibility for EL Programs Goal Page



SPSA Development Summary (EL)

School Type EL Goal 
Page 
(Design
ated 
ELD)

Other Goal 
Pages 
(Integrated 
ELD)

TSP Plan LCAP Plan

Title I Schools Yes Yes Yes No

Non-Title I school
(No Title III funding allocation)

No No Yes No

Non-Title I School
(Title III funding allocation)

Yes* No Yes No

Affiliated Charter (Title I) Yes Yes No Yes

Affiliated Charter (Non-Title I) No No No Yes

Affiliated Charter (Non-Title I)
(Title III funding allocation)

Yes* No No Yes



Non-Title I Schools
(with Title III Funding)

 Non-Title I schools with a Title III allocation need 
to complete the following SPSA components of 
the online SPSA:

 School Identification

 Recommendations and Assurances

 Funding Allocated to School

 School Vision and Mission

 Comprehensive Needs Assessment

 EL Programs Page (address Designated and Integrated 
ELD).



o Schools may enter more than one Measurable Objective for a 

Goal but must enter them in different boxes

New to the Online SPSA



o Schools may enter more than one Measurable Objective for a 

Goal but must enter them in different boxes

New to the Online SPSA

In the 2018-2019 SPSA a new box must 
be added for each of the School’s 
Measurable Objectives



o The SPSA Modification Process will be Online

New to the Online SPSA



New Frequently Asked Questions



o January and February – SPSA Technical Assistance Trainings

o March – Budget Development

o Allocation Letters Emailed to Principals

o Submit Final Approved SPSA

o Late March to April – Budget Development Appointments

o May/June – Review and Final Approval     

2018-19 Online SPSA Timeline:




